TENTATIVE AGENDA
REGULAR CQUNCIL MEETING IN COUNCIL CHAMBERS
THURSDAY, MARCH 26, 2020
4:30 PM
“This is a fragrance-free building. Please help us to accommodate our co-workers and clients who are chemically sensitive
to fragrances and other scented products. Thank you for not wearing perfume, aftershave, scented hand lotion,
fragranced hair products, and or similar products.’

1. Roll Call

2. Pledge of Allegiance

3. Adjustments to the Agenda

OLD BUSINESS:

NEW BUSINESS:

4. SPEICAL PRESENTATIONS: N/A

5. Town Manager’s Report

6. ORDER #50-2020 Execution of the Warrant for March 19, 2020

7. ORDER #51-2020 Execution of the Warrant for March 26, 2020

8. ORDER #52-2020 Approval of an Application for a Victualer License (Three Rivers)

9. ORDER #53-2020 Approval of an Application for an Entertainment License (Three Rivers)

10. ORDER #54-2020 Approval of an Application for a Liquor License (Three Rivers)

11. ORDER #55-2020 Approval of an Application for a Victualer License (Angelo’s)

12. ORDER #56-2020 Approval of an Application for an Entertainment License (Angelo’s)

13. ORDER #57-2020 Approval of an Application for a Liquor License (Angelo’s)

14. Reports and Communications:
a. Warrant Committee for April 9, 2020 Council Meeting: Councilor Stratton and Councilor Golieb.
b. Chair’s Committees Reports

¢. Two Minute Public Comment

15. Adjournment;



TOWN OF MILLINOCKET

John Davis, Town Manager
197 Penobscot Avenue, Millinocket, Maine 04462
Telephone 207-723-7000 FAX 207-723-7002

E-Mail: manager@millinocket.org Web Site: vrww.millinocket.org

Town Manager’s Report March 26, 2020

1.

Next Regular Council Meetings In Council
Chambers at 4:30 p.m.

e Thursday April 9, 2020

o Thursday April 23, 2020

Citizens Institute on Rural Design (CIRD) - A
reminder that the CIRD workshop is scheduled for
Tuesday, April 21, to Thursday, April 23.

Downtown Revitalization Grant — The DECD
extended the due date to May 1, 2020, because of the
coronavirus. The Chairman, Dick Angotti, and I are
working with Eldon Doody reviewing ideas and cost
projections. Expect to finalize this aspect of the project

s001n.

Broadband — Please look over the two broadband
proposals for discussion at the meeting. Casco wants to
start the project in East Millinocket by April 1* and
would like to know if we are going to be part of it or go
On our Own.

Home Grown Fuels — Attached is a copy of the Letter
Of Intent to purchase renewable diesel. We can discuss

this at the meeting as well.

Early Releases — Cumberland County Jail, where one
quarantined inmate awaits test results, is releasing
certain prisoners to help prevent the spread of the
coronavirus. Inmates being considered are near the end
of their sentence or are at a higher risk if infected.

COVID-19 - Will have the latest update at the meeting.



Department Updates
Public Works

Instructed all employees to go home if not feeling well.
Garage locked to the public.

Crew housekeeping and using all Personal Protection
Equipment (PPE).

Worked on street sweeper and rebuilt conveyor system.
Patching potholes.

Transfer System

Closed recycle center to the public.

Airport
* (Closed FBO building to the public.

Wastewater Treatment

Treatment facility and pump stations running well.
Disinfecting all locations.

All standby generators upgraded. Town in good shape
in respect to generators.

Attached is a list of items the DEP recommends
residents connected to the town sewer not flush in order
to keep the system functioning properly.

Police Department
* QGenerated 227 incidents from February 1, 2020, to

February 29, 2020. Had 235 calls for service during this
same time frame last year. Three of the incidents were
OUL

Chief covering vacations, short shifts, and transports.
Worked an evening shift to allow an employee to take
the weekend off.

Chief and Sgt. Winslow attended Maine Municipal
Association (MMA) Law Enforcement Summit in
Augusta. Covered topics such as the opioid crisis,
recruitment, drug treatment programs, grants, and how
to develop a better relationship with the hospital when
dealing with the mentally ill. Stopped at State of Maine
Surplus warehouse and bought replacement furniture.
Sgt. Winslow and Ofc. Jasper went to a two-day training
(ARIDE) in Lincoln on how to detect a motorist that is
under the influence of drugs.



= Participated in a communications skills workshop
hosted by Baxter State Park.

Attended meetings and webinars on the coronavirus.
Locked the back door to the department lobby.
Domestic and mental illness calls for service increased.
Investigated a shooting that resulted in a loss of life.
The MPD spent 128 hours assisting in the investigation.

Fire & Ambulance
" Worked with Maine EMS on COVID-19 pandemic. Set

procedures for department in the event a patient shows
signs of having the virus.

= One employee still off duty. due to injury.

= All FF/EMS training postponed until further notice.

=  Added new NRBEMT and one spare driver to the

ambulance roster.
=  Constant communication with CDC, Maine EMS, and

other state agencies on changing virus conditions.

* Updating Town Manager, department heads, and school
on daily basis.

= Fire Station locked down to the public.

Recreation Department
= No after school programming.

»  Working in the office preparing for summer season.
= On vacation next week.

Administration

Treasurer
» Catching up from being on vacation last week.
= Attended meetings with department heads on COVID-

19 outbreak.

Tax Collector
= Worked on Friday for a few hours sorting mail.
= The town is advertising for a Tax Collector. Have until

Friday at 3 p.m. to turn in an application.

Clerk, Deputy Clerk, Tax Assessor, & Code Enforcement
= Clerk working a few hours per week. May be able to do
some work for the Police Dept.
= Tax Assessor/Code Enforcement Officer doing some

work from home.
= Extending closure of Clerk’s office until April 13.




Human Resource/Welfare Director
= Payroll and A/P warrants.
» Answering phone calls.
» Attended meetings with department heads concerning

coronavirus.

Town Manager

= Worked on CDBG for downtown revitalization.
= Answering phone calls from the public.

=  Meetings with supervisors on COVID-19.

» Regular office duties.
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February 20, 2020

Mr. John Davis

Town Manager

Town of Millinocket

197 Penobscot Avenue
Millinocket, Maine 04462

Re: Reguest for Proposal — Broadband Assessment and Feasibility Study

Dear Mr. Davis:

Casco Bay Advisors, LLC (Casco Bay) is pleased to provide our proposal to the Town of Millinocket
{Town) in response to the “Request for Proposal - Broadband Assessment and Feasibility Study”,

issued on January 31, 2020.

Our response to this RFP leverages our 36 years’ experience designing, constructing and operating
telecommunications and fiber optic broadband networks and the success of similar engagements with
the Town of Bar Harbor, the Town of Isleshoro and the Town of Swan’s Island. Our teaming partner,
Sewall, founded in 1880 and headquartered in Old Town, Maine, has vast experience collecting
detailed information in the field, integrating that data into Geospatial systems, and performing the site
development required for the central office / POP facility location.

Casco Bay is able to execute a contract within one (1) week of selection and to complete all work as
indicated in the final Scope of Services. We are also able to appear on site for an interview if

requested.

As one of the only independent broadband consuitants in Maine focused on helping communities
navigate the complex challenges to expand the availability of affordable, reliable high-speed Internet;
we believe we and our partner Sewail are well positioned to assist the Town of Millinocket to achieve
the goals outlined in this RFP. Casco Bay appreciates the opportunity to respond to this RFP and to
demonstrate our capabilities. We look forward to discussing our response and answering any

guestions you may have.

Sincerely,

2

Brian Lippold
President

2 Streamside Lane
Gardiner, Maine 04345
{207)233-2976

www.cascobayadvisors.com
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1 Summary

Casco Bay Advisors, LLC (Casco Bay) understands the Town of Millinocket (Town) wishes to have a
Fiber-to-the-Home (FTTH) network engineered and a comprehensive Request for Proposal (RFP)
developed for construction of such network to serve all potential subscribers (residential and business)
within the Town. The network is to be designed with dedicated fibers capable of reaching each
potential subscriber, plus 20% extra capacity, out of a new central office / point of presence (POP}

structure to be centrally located within the Town.

The scope of work includes among other tasks, capturing detailed utility pole and underground conduit
information for construction of the network, design of the network backbone and distribution facilities,
design of drops into the potential subscriber locations, equipment and interconnection to the Internet,
specification of the optical electronics in the central office / POP and subscriber locations, construction
drawings and a Bill of Materials (BOM) for use in the RFP for construction. The scope also includes a
determination of the estimates costs to construct the network as engineered.

Casco Bay has over 36 years’ experience in the planning, engineering, construction and operation of
fiber optic networks, including FTTH networks and has delivered consulting services to 78 communities
across the State of Maine. Our teaming partner for this project is Sewall, a well-known civil
engineering, survey and geospatial information systems firm based in Old Town, Maine. Sewall will be
responsible for the site development engineering of the central office / POP location and the field
collection of the detailed utility pole and subscriber location information that will be used by Casco Bay

in the design and engineering of the network.

Our proposal addresses all on the information requested in this RFP and also offers optional services
and pricing to include the development of an RFP to solicit a Network Operator te operate the network
on an ongoing basis and facilitation of potential Public-Private Partnership negotiations with service

providers.

As one of the only truly independent broadband advisor/consultants in the state of Maine, providing
communities with unbiased advice and analysis, Casco Bay does not build or operate broadband
networks, nor do we sell broadband services. We believe this is an important distinction that will allow
the Town to ensure its agenda is realized in the most transparent, independent and unbiased manner
possible, while making sure the network is engineered and constructed according to industry standards

to the benefit of the Town.

As you will find in the following pages of this proposal, we urge the Town to consider joining efforts
with the Towns of East Millinocket and Medway in order to realize the significant cost synergies of a
unified effort. Alternatively, should the Town determine to follow its own path, we would very much

enjoy the opportunity to be your partner in this effort.

2 Streamside Lane
Gardiner, Maine 04345
{207)233-2976
www.cascobayadvisors.com



i,

g Gl Millinocket

Maine's Biggest Small Town

2 Clarifications and Modifications to East Millinocket Proposal

On December 20, 2019, Casco Bay submitted its proposal to the Town of East Millinocket in response
to their Request for Proposal for the Assessment and Development of a Broadband Engineering Plan.
In our response, we included the option for the Towns of Millinocket and Medway to join in that effort
and to benefit from the significant cost savings associated with a combined cooperative and
collaborative effort. Subsequently, both East Millinocket and Medway have voted to accept the Casco

Bay proposal.

We submit that same proposal (attached) in response to this RFP and offer the clarifications and
madifications below to that proposal for the benefit of the Town of Millinocket.

2.1 Central Office / Point of Presence (POP)

Casco Bay understands the Town desires a new central office / point of presence (POP} structure to be
centrally located within the Town. In our proposal to the Town of East Millinocket, with the option to
include the Town of Millinocket and Medway; we anticipated selecting a location within Millinocket
and Medway that would act as a centralized location (Hub location) for the distribution of fibers to all
potential subscribers within each community. This Hub location is envisioned to be a standard outside
plant cabinet that would house passive equipment to concentrate the fibers, and through GPON
splitter technology, reduce the quantity of fibers required between the Hub location and the East
Millinocket central office / POP. At the option of the Town, this Hub location could be upgraded to a
full central office / POP structure identical to what is envisioned for East Millinocket. This upgrade can
occur as part of the initial engineering effort (af an additional cost) or at a date in the future should
Millinocket ever require the need to fully separate from the East Millinocket / Medway network.

As background, before the advent of Fiber-to-the-Premise (FTTP) technologies, when communications
were solely provided over copper cables, it was common for each town or group of 2 or 3 towns to
share a central office. As a result, in the case of Consolidated Communications, they continue to
maintain over 300 legacy central offices throughout northern New England. If one was to build a
network to serve all of northern New England using FTTP technology, those 300+ central offices could
be reduced to fewer than 10 across Vermont, New Hampshire and Maine, with the remainder replaced

by simple outside plant cabinets.

From an overall cost and networking design perspective, as well as from an ongoing operating expense
perspective; the most economical solution is for the three communities to share a common central
office / POP location. While the central office location could be sited in any of the three communities,

the logical location would be in the geographic center.

2 Streamside Lane
Gardiner, Maine 04345
(207)233-2976
www.cascobavadvisors.com
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Should Millinocket determine to join with the East Millinocket and Medway design and engineering
project and wish to proceed with its own central office location, our price for the additional effort is

$17,700.
2.2 Optional Inclusion of East Millinocket and Medway

Casco Bay understands the Town is seeking pricing to include the towns of East Millinocket and
Medway in this Broadband Assessment and Feasibility Study. Both towns have already selected Casco
Bay to perform the engineering of a common FTTP network aleng with the development of an RFP for
construction, and as such, we respectfully decline to provide pricing for such an arrangement. At the
same time, we fully agree it makes tremendous economic sense to combine the efforts of ali three
towns into a single initiative. Who leads that initiative is of less concern to Casco Bay. Should the
Towns of East Millinocket and Medway desire to join the Millinocket effort, our proposed and accepted
pricing for those two towns will remain the same in a Millinocket led effort.

2.3 Millinocket Only Pricing

Should the Town decide to move forward on its own without the inclusion of East Millinocket and
Medway, our pricing is as follows:

0 L) B

Cost quoted in Miilinocket Proposal $45,150 Fixed

Additional cost for Millinocket Central Office / POP $17,700 Fixed

Additional cost reflecting loss of synergies with East Millinocket $10,225 Fixed

Total Cost for Millinocket only| $73,075 Fixed

Optional Cost for Refined Make-Ready Estimate - Millinocket 54,000 Fixed

Optional Cost to add Network Operator RFP $4,000 Fixed
Optional Service Provider Negotiations 5175 per hour plus expenses*
*Expenses are actual amounts incurred without mark-up. Mileage expense at then current IRS

reimbursement rate.

The pricing listed above is valid for 60 days. If the Town decides to proceed with the project after 60
days from the date of this proposal, Casco Bay reserves the right to review the cost estimate and
schedule, and to make changes as needed. Five (5) percent of the contracted amount is due upon

contract commencement.

This pricing reflects an increase of $27,925 above the cost to join the East Millinocket effort. With the
addition of the optional cost to add a Network Operator RFP, this variance increases to $31,925.

2 Streamside Lane
Gardiner, Malne 04345
(207)233-2976
www.cascobayadvisors.com
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2.4 Benefits of “Scale” and Collaboration

While not requested within the RFP, we believe it is important for the Town to consider the benefits of
scale and the value of collaboration with your neighbors to the east. As with any public project, tax
and grant dollars are scarce and community leaders are faced with competing priorities. The benefits
of scale include but are not limited to the following.

2.4.1 Procurement Process

A combined effort should result in lower unit costs for materials, construction deployment and the
overall purchasing process employed by the Towns and/or the vendors employed by the Towns. A
larger network build will attract more competing bidders and the greater volume of material typically

results in lower overall unit costs.

2.4.2 Construction process

Construction crews deployed to build the network can more efficiently buiid a single larger network
than two separate networks.

2.4.3  Construction project management

Construction management of a single network is much more efficient than two separate projects.

2.4.4 Backhaul to the Internet

The connections to the Internet and peering interconnections with other networks and content
providers will be more efficient and result in lower unit costs as a single network.

2.4.5 Network Operations

Selection of a Network Operator to manage the network and the resulting ongoing expenses will be
lower on a per unit basis if the three Towns are managed as a single entity.

2.4.6 Sustainability

It is easy to fund and build a FTTP network. It is much more difficult to operate a FTTP network in a
sustainable manner {without ongoing public operating subsidies), especially in the presence of two
competing networks {Consolidated Communications and Bee Line Cable). Operating as a single unified
entity across the three Towns will avoid expense duplication and create the best opportunity for

sustainability.

2 Streamside Lane
Gardiner, Maine 04345
{207)233-2976
www.cascobayadvisors.com
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2.5 Work Schedule

Contract Award

Millinocket

Maine's Biggest Small Town

Kick-off Meeting

Status Updates

Central Office / POP Site Selection

Central Office Site Development Engineering

Core Network Route Design

Utility Pole & Subscriber Drop Field Data Collection

Subscriber Drop Engineering

Core Network Engineering

Central Office Electrical Engineering

Central Office / POP Structure Engineering

Optical Electronics & Backhaul Engineering

Bill of Materials

Draft RFP

Draft Final Engineering Plan Report

|Engineeting Plan Presentation

2 Streamside Lane
Gardiner, Maine 04345
(207)233-2976

www . cascobavadvisors.com
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3 Invoicing

Invoicing will occur monthly based upon the percentage of the project completed during the billing
period. Payment is due within 30 days after the date of invoice and balances cutstanding beyond
these terms will accrue interest at the rate of 1.5% per month (18% per annum), or the legally

permitted maximum if that rate is lower.

4 Acceptance

Your notice to proceed can be a letter or purchase order that makes reference to this proposal, or a
copy of this proposal with an authorizing signature in the space provided below.

Accepted by: {Printed name and title)

Date:

Signature:

2 Streamside Lane
Gardiner, Maine 04345
{207)232-2976

www cascobayadvisors.com
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John Davis

Manager, Town of Millinocket
197 Penchscot Avenue,
Millinocket, Maine 04462

Dear Mr. Davis: February 20, 2020

Tilson is pleased to provide the Town of Millinocket with the enclosed proposal for Design, Engineering, and
Consuiting Services for a Fiber-to-the-premise Broadband Network. We have the ability to provide first-in-class
full turnkey design and engineering services to produce a construction-ready design capable of connecting the
entirety of the identified premises in Millinocket and neighboring townships. We can also provide expert
broadband consulting services throughout the project to develop informative and actionable financial models,

negotiate and advise on network operator selection, and act as a resource to ensure successful execution of the
project.

Since 1996, Tilson has provided a full range of telecommunication services to many public-sector clients seeking
to improve their infrastructure. We have the people, knowledge, experience, and technology necessary to
provide our clients with end-to-end, full turn-key fiber network design, engineering, and consulting. Tilson

performs all its survey, design, permitting, and consulting work with its own employees in local offices around

the country.

Given our extensive experience and familiarity with the project objectives, we believe that we are well
positioned to assist the Town of Millinocket with these services. Specifically, we have highly relevant experience
providing this exact suite of services to the community of Sanford, ME, assisting with their implementation of a
municipal high-speed fiber optic network. For the community of Sanford, we were able to develop cost-effective
business cases; conduct comprehensive field-surveys and engineer construction-ready network designs; consult
on environmental and regulatory issues; obtain all required jurisdictional permits; and develop and administer
an EDA compliant RFP soliciting bids from qualified contractors. Currently, Tilson provides oversight and light-

project management, ensuring successful completion of the Sanford network construction.

16 Middle St, 4" Floor | Portland, ME 04101
tilsontech.com



On a Mission
While Tilson is a national leader in the telecom space, having engineered and built thousands of miles of fiber
optic last mile, middle mile, and cellular back haul infrastructure projects around the country, we have deep
roots in the State of Maine. Founded and headquartered in Portland, we have executed numerous projects and
initiatives in the state and are invested in connecting rural Maine. We led the construction and design efforts on
the statewide Three Ring Binder network, which provides a dark fiber path to every county in the state and
major internet points of presence outside Maine. We have also designed and built municipal networks around
the state, including Sanford, Ellsworth, Isleshoro, and Old Town-Orono. Tilson also manages the MaineCom dark
fiber network, owned by Avangrid, which includes over 230 miles of aerial and underground cable between
Portland and Augusta. Our Senior Consulting Engineer, John Costa, has worked on various successful high-profile
Maine-based projects such as the aforementioned Orono — Old Town network and the City of Ellsworth.
Previously Maine Fiber Company’s Manager of Network Engineering, John is intimately familiar with the key

players and entities in the Maine telecommunications space and has a deep knowledge of how to efficiently

execute successful fiber design projects.

We thank you for your time in reviewing our proposal and we look forward to the possibility of working closely
with you in performance of this project. If you have any questions regarding our proposal, please contact me at

my direct line {207} 229-4849 or by email at aquinlan@tilsontech.com. Thank you for your consideration and we

look forward to your decision.

Sincerely,

Adam Quinlan
Manager, Broadband Consulting

Page 2
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Town of Millinocket

Network Design, Engineering, and RFP
Development

COMPANY NAME
TILSON TEGHNOLOGY MANAGEMENT, ING

COMPANY ADDRESS:
16 MIDDLE ST.
FORTLAND, ME 04101
UNITED STATES

CONTACT
ADAM QUINLAN
MANAGER, BROADBAND CONSULTING

EMALL, AQUINLANGTILSONTECH.COM
PHONE: {207) 229-4848
FAM: (207) 772-3427

COMPANY PROPOSAL /# PREPARED FEBRUARY 2020
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CLIENT: TOWN OF MILLINOCKET | 02.20.2020

1. Company Overview

Tilson is a 550-employee telecommunications services firm in 21 offices around the United
States. Founded in 1996, we have extensive experience in all types of telecommunications
and intelligent infrastructure including fiber, cellular, microwave, utility advanced metering
infrastructure (AMI), and intelligent traffic systems. Tilson has designed, engineered, and
constructed thousands of miles of fiber and tens of thousands of cellular, microwave, small
cell, and AMI sites nationwide. It is also a major developer of next-generation 5G cellular
networks for national wireless carriers. With two offices in upstate New York — near Syracuse
and Rochester — Tilson can provide a [ocal presence to improve project delivery. Tilson also
has experience managing EDA-funded projects — for further detail please see the Sanford
project outlined in section 4.
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Tilson provides its clients with end-to-end, full turnkey fiber network design and
construction. Our outside plant (OSP) fiber services encompass all fiber technologies.

Tilson self-performs all survey, design, and pemitting using industry-standard technologies,
including survey-grade GPS units, 3-GIS, O-Caic, AutoCAD, ESRI ArcGIS, and ground
penetrating radar. Our experienced OSP engineering staff includes Professional Engineers,
licensed in 40 states including New York, who provide a full suite of telecommunications and
utility civil and structural engineering services.

PAGE 1// 19



CLIENT: TOWN OF MILLINOCKET [ 02.20,2020

PAGE o4

Tilson’s in-house real estate team performs all site acquisition and secures all permits.

Our team negotiates attachment agreements with pole owners, secures private property
easements or leases, obtains licenses for bridge or railrcad crossings, and negotiates Row
use and franchise agreements with local jurisdictions. We also pariner with local and national

firms to manage environmental reviews.

We are a licensed General Contractor in every state that issues General Contractor
ficenses, as well as in over 60 municipalities and counties in states that do not issue
General Contractor licenses. Tilson uses both self-performance and a nationwide network
of subcontractors to accomplish fiber installations. During the construction phase, Tilson
oversees all construction activities including schedule, budget, materials procurement,
contractor management, quality, safety, inspection. Tilson provides full post-construction
services, including testing and validation of test results, design/implementation of
acceptance procedures, and GiS as-builis.

Additicnally, Tilson offers a full suite of broadband consuiting services, helping clients
successfully navigate the complexities of broadband planning, taking the need for better
broadband infrastructure and services from concept to reality. Our consultants have a
proven track record of providing all levels of state and local governments with high-quality
consulting services including: infrastructure analysis; market assessment; cost estimation
and financial modeling; business model planning; RFP development and vendor selection;
strategic network planning; geo-spatial analysis consulting; policy and regulation consulting;
and various nhetwork auditing and due diligence services.

Lastly, Tilson’s affiliate company, SQF, LLC, is a licensed CLEC in 49 states (except idaho).
Tilson’s ability to place SQF-owned poles provides speed-to-market and future options for
growth in areas lacking overhead utility infrastructure, or where maodifications to the existing
overhead infrastructure are expensive, slow, and would provide limited vertical space.

18
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2. Financial Stability

Tilson has been in business since 1996. Our revenues for 2019 were in excess of $100
million. In addition, it was announced last year that Tilson raised up to $100 million in
funding from SDC Capital Partners, a telecommunications infrastructure private equity fim,

Tilson has maintained a position on the Inc 5000 list of America’s fastest-growing companies
for nine consecutive years. This rare feat has been accomplished by only 0.5% of the
companies on the list.

We would be pleased to share additional required financial information following the
execution of a suitabie NDA with the Town of Millinocket.
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Key personnel on the project include the following:

John Costa

Acts as Tilson’s Senior Engineering Consuitant and is an accomplished, multi-disciplined
telecommunications engineer with over 29 years of experience. John has extensive
experience building ground up UAT function and process solutions and has successfully
led numerous strategic quality initiatives. With his strong telecommunications engineering
and broadband architecture background, John brings a depth of experience in reliable and

efficient broadband network design.

Eric Anderson

Eric is a Professional Engineer in New York {license #099938) and has over 8 years’ expe-
rience as a civil engineer with an emphasis on structural design and analysis. Within the
telecommunication industry he has analyzed various types of towers, including monopole,
self-support, and guyed towers, and ensured their conformity to the latest national codes
and standards, such as IBC, ASCE, AISC, ACI, TIA-222, etc, as well as analyzing the foun-
dation and anchorage system. With an extensive background in steel design, Eric is also
proficient in repair and modification design to damaged and overstressed structures, as well
as writing repair procedures. He is also a registered Professional Engineer in 29 states as

well as the District of Columbia.

Debbie Brill

Debbie manages pole and conduit licensing for Tilson. For 20 years prior to joining Tilson,
Debbie was a make ready manager at Central Maine Power performing joint ride outs and
make ready engineering. Now, Debbie works with over 100 utilities to establish the most
efficient make ready scheduies for Tilson’s fiber and wireless network deployments. Deb-
bie’s deep understanding of the process, timelines and make ready requirements make her

an asset to the project.
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Chris Campbell

Chris is Principal Consultant in Tilson’s Government and Institutional Consuiting practice,
where he leads a team of profession—als who provide strategic consulting expertise to
states, communities, and firms seeking to improve telecommunications infrastructure and
services and manage or develop networks. Chris has 20 years of experience in technology,
public policy and community development. Prior to joining Tilson, Chris was the Executive
Director of the Vermont Telecommunications Authority (VTA). At the VTA, Chris led efforts to
build new fiber networks and expand access to broadband and celiular service. In addition
to fiber optic construction and cell site development, Chris had oversight of commercial
contract development, grant making, and federal grant seeking. Prior to the VTA, Chris
served as Director for Telecommunications at the Vermont Department of Public Service and
Assistant Chief information Officer for the State of Vermont.

Frederic Feit

Frederic is a Broadband Consultant for Tilson and is highly experienced in the field of mid-
dle-mile and last-mite network analysis and planning for ISPs, telecommunications compa-
nies, municipalities, utilities, developers, and tribal lands. Fred has extensive experience
with regulatory compliance including the FCG, the USF, and participation in federal and state
level broadband funding opportunities. He has represented various ISPs in the Connect
America Fund Price Cap Auction process. This process included business plan develop-
ment; competitive analyses; network engineering and optimization; cost analyses and recov-
ery; regulatory review; and negotiation. He has a strong track-record assisting communities
and stakeholders perform actionable infrastructure planning tasks through feasiblility studies,
network analyses, funding opportunity guidance, and strategic partnership negotiation.

Kyle Reagan

Kyle is the Assistant Make Ready Engineering Manager at Tiison. He leads a team of pole
analysis professionals who use industry-standard pole modeling software to provide an
analytical basis from which Tilson can reduce make ready expenses for its clients. Kyle is
experienced in all aspects of fiber buildout projects including field data collection, pole load
analysis, make ready engineering, OSP engineering, and large-scale data management.

He is currently managing teams working on aerial fiber expansion projects in Miarmi, San
Francisco and Los Angeles, having successfully completed similar projects in Atlanta, Salt
Lake City, and Kentucky. Additionally, he manages several other small teams doing structur-
al analysis and make ready engineering for 5G/4G antenna deployments in a host of markets
across the country. He is a graduate of the State University of New York.
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4. Project / Client Experience

4.1 Old Town - Orono Fiber

Yiison designed and enginesred a fiber opt!r; network for the towns of Old Town and
Orono. Tﬁégoal of the pidjict was to create a desrgn that met the cﬁants Tequirements
for operaﬁng miodel, nétvmﬁc capacity, scalability and budggt, and to develop a bidding
package that OTO could put out to bid.

Tison implemented i's battle-tested process for design, engineering, and permitting
of fiber networks, following the methodology for eéich of the neighborhoods sontracted
by OTO Fibar, Firsta mgh-Jevq; ‘design was developed to identity preliminary roufes
and perform Hge-outs for major ooaﬁtmctabm‘ty issyes ofvalue added routg changes.
This design informed a Bill Of Mateéridls estimate as wall as the permiitting process,
bth-of which Tilson developéd for OTO. The second pme was pole-data collection
where Tilson collected detailed data allowing our engineers'to reviely specifics of every
pole as they drafted the low-level design and. teviswed make-ready detéyminations to
ensiife gbcurate costs. Armed with this foundational data, Tilson managed the make
ready process; engaged i necessary perinitting processps, and refingd the initia) high
level désign info detailed construction-ready netwark design printsand bid pachaqe
Tilson also provided custom Enginegring using®xisting buiiding strugtures for the POP
locations. This was highly effective in both quality and savirig capital dollars,
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4.2 City of Sanford, Maine

Tiison was hired by the Gity of Sanford, Maine, to assist with the'implementation of a

10 -gifi, 45-mjle, municipal high-spéed fiber.optic nefigTk funded by thig U.S. Economic
Dévelopment - Administration. The municipally-owned ngtwork connects 87 cormunity
anchor’ mstduhons auch as banks, medlca] mStltutnons,&adustry and enterpnse buildings
to sthools and mumfzipal builﬂmgs The network connects to the Maine Three Ring
Binder network;, whiich Tilson designed and buiikt.

Tilson initiaily provided consuiting services 1o the City of Sanford.in 2014, determining
thata new, high speed broadband systei demgned with the purposss of growth and
rete@im of existing businesses, and aftracting new Rusinesses, had the potential 1o
iniect $47-$192 millioh 16 the City’s econamy ovér the next decatie.

in 2017 Filson was hired by the City to provide network design and enpgifieering services
and construction management séjvices toimplement the network. Tilson reviewed e
preliminary network route design wnth Ahe nigtwork Bperatir: and recommand design
changes, with value engineenng in mibd to avaid long defays in permitting or cofppiex
and costly make ready. Our expena‘need outside plant engineers petformed field surveys
of all utility polés along 1 the route, using sophisticated, custornizable applications for data
calléction, tethered GPS units; and photagraphs of each attachment Jocation with optical
refererices. Data from field surveys was impofted into Tilson databases, allowirig-for fine
enginegring in 3GIS of the rou’ié and service drops with fiber counts, splice: points ‘and all
BOMSs. After finalization of the network design, Tilson’s pole i licensing team app!;ed forﬁfl
utility pole fictnses and atténded joint fide outs with théJocal utilities to engure accurate
and east»effecilve make—ready Tilson’s real ‘estate tearn consultéd on environmental and
reilatéry issues and obtalned all required jirisdictios permits,

Once the network was construction-ready, Tilson draftgd an RFP to solicit bids from
qualified contractors. The RFP was fully comptiant @ith all EDA reguitements. The

RFP patkaged included constructron plans, BOMs, Scope of Wotk and Close-Out
requirements- mciuding tha network test andacceptanoe plan. The network constitiction
is currently in rocess and is: Stheduléd to be completed by the #ad of 2018. Tilson is
providing Gonstruction management for the City of Sanford which includes construgtion
oversight and regular reporting to the City. Onos canstruction is complete, Tilson will
review the nebwork congtniction and all test and accepianoe documentation to ensure
that the network is built to plan, and fully operational.
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4.3 Town of North Attleboro, Massachusetts

Tilson was selected by the Jown of North Attleboro, Massaeh?usetts 1o provide design
and gngingering services for:a.12-milgxterision to an existing GPON Municipal Fibsr
Optic Network. The ﬁﬁmary purpose of the expansion was to change the existitig tree-
and-brafich tapology to a ring topology, utilizing existing fiber and {ocal closure cabinets.
while addmg new sites to the network.

Tilson reviewed the existing network and ths proposed route for the network expansion
and rade recommendations for t',“hgnges to the proposed system expdnsion routing
for miore expedifions entitlement acquisition and constructability. Our experienced
outgitie platit enginedrs fisijssunayed the route, collecting ﬂ’% including photographs,
and lbcation information for all major route features such ity.poles, rnanhoft‘.s
hydrants, underground utilities, coriduits, handholds, bridges, 4nd railroa '
Using sophisticated, mtegrated harﬂwa:e ang software that datd wastransferred to our
engineering team, who created detaied route- desighs in3GIS; including splitter and
splice points. fotusing on fiber ring resiliericy.

Once route designs were completed Tilspn’s engineering team created detailed
constructiih dfgwmgs in AutoGAD using the data collected in the fild and the 3GIS
high level designs. The detailed drawings included the routing of fiber optic cable, the

| depth of buried cables; Iacatmn of man holes and pull boxes, the Io@aiion of each pole,
pole numibers, location of risers poles, span Iengths, suspension strand size for each
cable, span fengths, locations of derial DSPs and FAPs, location of slack loops, cable
separations and detgﬁed spilice charts, Tilson also created a deétailed bill of materils
required for construction including pole attachment hardware, fiber cable, nade tails,
enclosures, cabinets, underground cable shéathing. and antilfary-attachment hardware.

Detailed drawings were provided to Tiison’s real estate team and polé licensing team
who provided alf real estate site acquisiion services, Using the drawings Tilson
determined nght—of—way antl property ownership and penmiiting requirgments for afi
igcations. All required perrmbswere phtained from ipgal, state and federal permitting
ageficies, and where required, prvate properly easements were acquired. Tilson's pole
ficensing team applied for Il utifity pole licenses and managed the entire make-ready
process, attending joint ritie-outs fo ‘énsure accurate and cost-effective made-ready.

Once the network was designed, Tilson created a bid package fo selicit competitive
bids from quairhed contragtors When a contiditor was selected by the Town, Tllspn
then served-as constriction project managerfdunng e plant construction, performing
construction igspechnn serviées {o enstire quality constriclion practices and
compliande with network design.
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4.4 Maine Fiber Company, Three Ring Binder

Tilson provided the Maine Fiber Company, Inc.4*#MFC”) with turn-key program
managetneit, engineering; pole-itensing on 30,000 utility pales, permitting and
consiniction managemetit of a néw fiber :apt:c nétwork in Maire, New Hampshire,

and Massachusetts. Tilson had early qulvement with.Maine Fiber Company to aid i
the design, penmttmg, municipal fiitreach, construction, vendor management, grant
compliance and close out of this 1 i00~mﬂe fiber netwerk, two hundred building entries,
head &rid, 20 DWDM nides, and nine colocation ﬁhelter/compounds Today, MFC
engages with T‘ﬂson for: mult@lg services includi ng route enginearing, permitting, and
rmake ready mianagement forits last mile connections.

4.5 Massachusetts Broadband Institute

Tilson served as.owner’s engineer and project manager for the $9TMM, Department

of Commerce, Natioral Telecﬁmmunica,trons and Information Admimstratlon-?funded
Masshroadband123 praject, a 1,300-mile fibér oplit netwiark build out to over 900 public
safety and other state faclﬁtlaghn@udmg ES11 ceriters, state police barracks, and fire/
rescue IocatlensJ Our respon iiities included strategfc planning, route desngn, business
modeling, cost estimation, test and asceptanpe prooedure design, 1ntergévemmental
coordination between dspartment of transportation, public safety agencies, and industry,
and project and-cofistruction management services in this engagament This has
included developmg a compmhenswa construction cost estimate for the Hesign build
requirements and managing over 28,000 Verizon, Western Mass Electric Company,
National Grid, Unitil, and municipal ﬁght d‘ strict-owned utifity pales in licensing and
make ready Tiison network erigineers ‘daveloped next . generation: interoperability and
design standards for 21 DWDM, touting, voice, and Switching facilities. Tilscn has also
provided oensuitiﬂg and analysis for MTC’s planpirig ofits last mile initiatives, including
ag012 stud of fiber-and w;reiess Jast mile broadband:pptions, and a 2016 evaiuation of
respohses 1EMTC’s cable line extension RFQ.
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4.6 National Carrier, Salt Lake City

Tiisen is the lead contractor on a major metmpoﬂtan fibprbuildout for a national.camer

| in Salt Lake CIty This includésﬁgs;gn ‘engineering, and cqnstmctmn of ag;;mxlmate]y

| 600 oute miles ofnew fiber, bo -aerfal and undergq'ound Tilson perfarms high--and
lowq’lével d&mgn and’ engmeenng, pennittnng, pole and conduit. llcensmg, make ready
management -alf: field surveys, e ,___Aeratlon of construction dmwmgs professional

engineering, and cohstruction projéict mandgerment.

4.7 National Carrier, Hartford

“filson i theiead contracter on a majgr metmpolltan fiber buildout for a national

cdrrier in ngtford G@nnecticut This includes design, engineering, and construction of
approximitely 590 rotite miles of rigw fiber, both aerial and underground. Tilson performs
high- and. Iow—level design and engmeenng, permlttmg, ‘pole and conduit iicenslng, ‘make
ready managétpent, all fi eid surveys; generation of cnstruction drawings. professisnal

engineering, and construction project managerneit.

4.8 FirstlLight Fiber-to-the-Cell-Site

Tilson is prowdmg turnkey site. acqmsmon and design-buiid for FirstLight in support

of fmuitiple cellular carriers Tor ovar 350 celisnte Ipcations, and the mairitenance line
extensjons of hutidreds of muae af outsidg plant in the New York metro market. Tlson
doss thie compound design, fiber design and interconnection, Tilson i5 responsible

for permitting with states and municipalities as- well asfhcenszng it utiltty poles and
underground facifities. Tilson executed muliiple utilify attactiment agreements o behalf
of FirstLight. Tﬂsan managesihe ﬁber construction and does the squipment instaliation
and splicing inside the compound as well as ensuring’ fimely tum up.
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4.9 The Post Road Foundation

mteﬂagent, bmagband-connected mffastmcture to dnve dlgltai inclusion, effic;ent
resource management and economic growih.

The Foundatibn contricted Titson to aide in the process of conduciing pre-feasibility
studlies atross p'iot cummumties on the costs arid benefits of deploying ths fiber optic
networks needed to &tipport stistainable jnfrastructure.

Jnitxauy, Titson undertook varpus community-based research effarls in preparation for
the develop:nent of a business and financial model for Post Road Foundation Capital
Partners including: cofistructing a comprehenswe demegraphtc profile of selected
comimtiriities ah#f an analyzing data against the backidfop of national surveys to forecast
adopticn rates; proﬂhng existing broadband speed and availability and catalogmg
curent consurner offerings to perfonn Aa demand—for-broadband assessment And
provide a regsonable forscast of market response.

Titson aisp provided an open-access market assessment based on the needs of the
c!:em ﬁsm analyzed the requirements of potential I1SPs delivering services over an
open 4ccess natwork, both from-an engineering perspective and from a biisiness model
perspeciive to help im‘ann ths client’s investment. Tdson identified and conducted
interviews wi‘th mgmnal wational, and enterpnse—focused 1SPs to collect information
atiout readifigss and interestin parttalpating in an opén access project in thesblected
commiunities;, ; actors that weidd make participation more orjess attractive, and the
desired role of the network dperator vs. the ISP,

Finally, to aid in financial estimation and cost-prediction, Tilson developed for:the
client; a.mid-level desrgn ‘consistent. with developed engingering requirements-via

Qs shapef lé; an associated bilf of materials mcludmg assumed it network cost
components and Shelters; and a compirehensive total project cost. estimate broken
down.into sirategic categories. With these déliverables, Tilson was able to utilize their
sophisticated, mulfi-variable, proprietary financial meds! to analyze the performance of
the proposed ngtwork undgr:a variety of relévant scenarios. Such an analysis yrowded
the client detailed information regarding predicted, capital cost, operating cast, cash-
fiow, and financial.return of their proposed project.
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4.10 Empire State Development: New

NY Broadband Program

Tilson provides services 10 the New York Broadband Program Office (BPO} in conpection
with #s New York NY Broadband Grarit Program. This program Slfocates up 1o $500
million in state grants to stibsidize broadband providers in building § 16
to unserved and: und%rserved [parts of New York State. Grants were allocated viaa
reversé aliction process that Tilsen designed and implemented. Services provided
included technical and financial reviews of proposed projects; program design, ahd
consuitation on palicy issies. Project work hasmah:ded providing-aninterface with

b aband benvice providers. and structured célipction of data- requested by the BPO.
Tilggn pr ‘manggément of a consiifting team on the review of New NY
graﬁi applications, including the BPO's GIS vendors: Tilson disg consutted as part of
the BPO's advisary team on the application of geospatial analy51§ to programmatic
questions, especially the development of grant-eligible cerisus blocks and partial blocks
from semee—pmwdafdaia FCC Farm 477 data, and Gonnect America Fund-eilglble
aheas ‘ﬁlson waa gaged in all of the pmgrams appltcation munds, and me; fight
d&adimes for application reviews, inclading a thirty (30) day timeframié in Round 2 of the

program.

Tison-also provides post-award verification services around the State Grant Awards
isgued urider the ConnettNY and New York Broatiband Programs. Services provided
mcfluded intervigws: with the awardees, canductmg field verification, and génerating
reperts on projects selected by the BPO for:desktop review. T fisld audits locked

16 vetify that the awardees' networks have béen built aagording 1o the docurmented
KPls, Praject ‘Milestones, subritted address poirits, proposed broadband speeds. and

constnicted fo industry standards.
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5. References

SanfordNet

Steven Buck, City Manager
City of Sanford
919 Main St., Sanford ME 04073

srbuck@sanfordmaine.org
(207) 324-9172

Maine Fiber Company, Three Ring
Binder and Post 3RB Laterals

Dewey Allison
Maine Fiber Company
482 Congress St. Suite 100, Portland, ME 04101

dallison@mainefiberco.com
{603) 860-0605

Seneca Nation

Mark T. Branden
6265 Sheridan Drive, Suite 200,
Williamsville, NY 14221

mbranden@senecaholdings.com
(716) 829-1581

OTO Fiber

Bell Ryder

OTO Fiber Corporation
Town of Orono

59 Main St.

Orono, ME 04473

bryder@orono.org
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6. Description of Proposed

Work, Workplan, and Schedule

Tilson will provide full turnkey design and engineering services to produce a construction-
ready design suitable for providing fo construction contractors. The designed network
will be capable of connecting all identified premises in the Town. Tilson will alsc develop
and provide a construction bidder package, aid the Town in evaluating bids, and provide
construction management and acceptance management services.

We use a varniety of advanced tools to support project delivery, including:

* 3-GIS is a web-based fiber network design studio that uses industry-standard ESRI
ArcGIS on its backend. Tilson uses 3GIS for all deskiop engineering tasks. Our
engineers use the information in our geographic database as a starting point for
editing the GIS data to complete engineering design deliverables. All fiber architecture,
including mapping all fiber routes, determining cable size and placement, attachment
points, equipment locations, slack, logical cable names and complements, fiber counts,
and splice diagrams is completed in GIS.

* QuickBase is a low icode piatform for building, customizing and connecting scalable,
secure cloud applications mapped to unique business challenges, The platform includes
workflow and process automation, forms, and personalized charts and reports driven
by customizable business logic. Quickbase is used at Tilson for project management,
schedule management, and cost and revenue analysis, allowing all users to work from
the same data. Data can be transferred to external systems via AP calls, an ODBC

connector, or Excel/CSV exports.

* AutoCAD is an indusiry-standard computer aided drafting tool. Tilson uses AutoGAD to
create construction-ready drawings.

*  0-Calc Is structural analysis software used to model utility pole loading. O-Calc can
model all aspects of structural loading on a variety of pole types and materials, Using
O-Cale, Tilson's engineers and make ready team can provide analysis-based counters to

excessive utility make ready costs.

Tilson’s approach to network engineering, design and construction management has
been refined over the years. As a company rooted in tech, our engineering approach really
showcases this. We have spent time discovering the best tocls and methods for field and
desktop engineenng and ensured seamless integration between systems to save time and
produce a higher quality product. Tilson can provide all services outlined in this RFP using

in-house resources.
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6.1 Preliminary Design

Tilson will generate a prefiminary route design with input from the Town of Millinocket for a
network that achieves its specified goals. We will perform value engineering to identify any
premises or groups of premises whose cost td build is out of line with the project average,
and suggest alternative ways to connect those premises.

6.2 Business Model Planning and
Financial Forecasting

Tilson has a sophisticated, multi-variable, proprietary financial model that allows us to

analyze the performance of a Fiber-to-the-Premise network under a variety of scenarios,

This model aflows us to examine the predicted, capital cost, operating cost, cash-flow and
_financial return of a project given a set of key capital, operating, and revenue assumptions.

Tilson's consultants will meet with project stakeholders to discuss, review, and recommend
key revenue, capital cost, operating cost, financing, and revenue assumptions that we will
use for your project. As we begin the modeling process relatively early in the project, some
of these assumptions may be subject to greater change over the life of the project, but you
will also begin to get some early ideas about the impact of the choices that you are making
that can have a significant effect on financial performance. We will develop two base-
models, a Town-owned model and a leased-operator model. As pant of these base models,
Tilsoh would also be able to prepare a sensitivity analysis of the proposed network for key
variables. This would show how changing key selected inputs to the model affect overall
project financial performance. Sensitivity analyses can pinpoint assumptions that need to be
arrived at with greater accuracy due to their outsize impact on the project. The overall effect
is to help focus project development efforts on understanding the assumptions that drive
project financial performance to reduce adverse impacts of unforeseen circumstances. To
analyze different scenarios and their associated financial impact, we can create and examine
financial performance under alternative sets of assumptions to the base models.

6.3 Pole Data Collection

After generating a preliminary design, Tilson will perform pole data collection and field
surveying. Tilson is known as a natlonal leader in pole data collection, and for good reason.
Tilson has integrated hardware and software to maximize field data collection resuits. We
believe that a good design starts with high quality data, Our surveyors are trained in our
specific data collection methods using a fully customized software application that allows
us to customize the fields to be collected by utility, thus ensuring that all required data fields
and photos are collected correctly the first time. This application also allows for easy export
to Excel to quickly populate pole applications for submittal. Additionally, Tilson tethers
survey grade GPS units to our software application to get close to ohe-meter accuracy of

GPS coordinates.
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Tilson plans to survey ali required poles within a month of notice to proceed and approved
routes. We know this is the start of all design, permitting and make ready processes and
requires heavy acceleration to propel the project forward.

Tilson has the in-house ability to complete pole loading analysis using O-Calc and provide
space planning and full make ready engineering on a pole by pole basis if necessary or
required by utilities.

6.4 Pole Applications & Make Ready
Management

After the poles are collected, Tilson can begin to apply for pole licenses. Tilson has
experienced make ready coordinators who came from joint use positions at utilities and

understand the make ready administration process very well.

We understand the importance and lead time for make ready completion so we are highiy
focused on getting the applications submitted quickly to start the clock. Tilson wiil perform
joint ride outs with the utilities to ensure the Town is getting the most cost effective and fair

make ready determination.

Tilson has great relationships with the utilities and since we interact with them regularly,
our team will monitor the progress throughout the make ready lifecycle for this project and
provide feedback. We feel it is important to engage with the utilities throughout the process
to ensure applications are top of mind and applications move intc make ready construction

relatively quickly.

The timeline for pole licensing is highly dependent on utilities and not under Tilson’s control.
Timeframes of up to six months are possible. We have extensive experlence working with
utilities and can bring this to bear in an effort to reduce make ready timelines.

6.5 OSP Engineering

After the poles are collected in the field, Tilson will load the field data into 3-GIS for
engineering. With the base map in place, Tilson's experienced OSP engineers can engineer
the route including all drops to each premise. Depending on the Town's preference and
budget, we believe it would be most cost-effective to have the Town reach out to residents
and businesses to identify which ones want a connection. Tilson will leave splice cases in
the design at each premise in case a given premise changes its mind on whether to request

service.

Tiison will refine the design at the deskiop level once all field data is collected. With the

use of mobile 3-GIS, we will improve quality and accuracy of the field notes as they get
converted to construction plans, BOM and constructability estimates. Tilson will utilize 3-GIS
to determine fiber stand counts and create a network model. Tilson will generate a bill of
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materials and final set of construction plans to feed the construction RFP. The engineering
and design drawings will be compliant with the EDA grant requirements. Prior to the release
of the RFP, Tilson will provide the Town with a constructability estimate.

6.6 Permitting

Tilson will begin the permitting process upon notice to proceed and preliminary route
approval. Some permitting requirements can be started eary in the project and Tilson will

engage with those entities to start the permitting process.

Some permits will be submitted once pole data is collected and the route is more clearly
defined including the entities that may need to be engaged for additional permitting. Tilson
has multiple real estate attorneys on staff if needed.

Tilson will provide a high-level review and checklist of environmental requirements such
as NEPA and SHPO. Since these instances aren't aiways predictable, Tilson can provide a
separate quote for environmental remediation.

6.7 Construction RFP Creation and Evaluation

Tilson will draft a construction RFP for the Town of Millinocket to distribute. Included in the
RFP will be the set of construction plans, BOM, Scope of Work and close out requirements
including test and acceptance plan. If the Town has identified a network operator by this
time, Tilson will work with the network operator to determine the test and acceptance plan.
Tilson will host a pre-bid conference call, respond to Q&A from respondents and help the
Town with evaluation. Tilson will review, rank the responses and bidder qualifications and
make a recommendation to the Town for award of the contract.

6.8 Construction Management and
Network Testing

Once a construction contractor is selected, Tilson will provide fight construction
management services. Tilson manages and oversees the construction on the Town’s behalf
with regular reporting and updates, this includes up to five field visits. Tilson has internal
construction field resources that will oversee conhstruction to ensure quality and safety

standards are met and the design is being built to spec.

Tilson’s close out team will review the required test and acceptance documentation to
ensure all specifications are met and the network is fully operational.

PAGE: 17 // 192
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7. Rate Proposal

After discussing the estimated route miles and drop-counts involved with Town Manager
John Davis, Tilson estimates the total fees for the nework design and engineering for the
town of Millinocket to total $261,975. The pricing matrix illustrating our rates and providing
backgrotind for this estimate, can be found below. The rates found below may also serve as
hourly rates in the event additional scope items are explored by the Town,

Assuming the route miles and drop counts are in line with our estimates, Tilson proposes
a time and materials engagement, exclusive of expenses, at our defined rates below with
a not-to-exceed cap of $261,975. We are happy to adjust the cap based on the size of the
network if different from the original estimations.

Business Modal Planning and
Financial Foracasting 130 $ 190 § 24,700

Completicn of project plans, specs

and coat estimate {including 840 $ 05 3 88,200
preliminary design)
Parmitting
Negotiate Pole Attachment
e e— 55 H 90 $ 10,450
Building Permits, Hwy, RR Xing, etc 110 5 s $ 11,550
Environmental Review
INEPA/SHPO) 0 $ g s 3,150
I‘o_le A‘tlxchment— Pole survey & 275 $ 9 § 26,125
Joing ride outs
Pole Attachment-maks ready 150 3 95 § 14,250
management
EDA Compliant Bid Packege 120 -] 150 % 18,000
Limited constructipn managemant 80 s 95 $ 7.600
Testing & Acceptanca 50 $ 95 S 4,750
Broadband Consulting and Advisory
Sarvicas 150 $ 190 $ 28,500
Projact Managemant 190 3 130 $ 24,700
Project Estimats $ 261,975

Tilson is also available to include the surrounding townships of East Millinocket and Medway
in the proposed scope of services and network design/engineering. The price of that option
would be highly dependent on the route-miles and subscriber count for those regions and,
consequently, upon receiving such information, Tilson is happy to provide an amended not-
to-exceed price proposal, using the same rates as above. We will factor in economies of
scale and cother efficiencies in this amended estimate.
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working with you.

COMPANY DATA
AND CONTACT
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UNITED STATES

CONTACTS :
E. AQUINLAN@TILSONTECH.COM

P- 207.229.4849
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Enabling great organizations
to innovate and deliver

WWW.TILSONTECH.COM




i,

~ o Casco Bay Advisors, LLC
Broadband Telecern Conzulting

Town of East Millinocket
Assessment and Development of a Broadband Engineering Plan

Proposal Submitted by
Casco Bay Advisors, LLC
December 20, 2019

2 Streamside Lane
Gardiner, Maine 04345
{207)233-2976

www.cascobayvadvisors.com



e
Casco Bay Advisors, LLC

Broadhand/ Telecom Consuking

December 20, 2019

Selectmen’s Office

Town of East Millinocket

53 Main Street

East Millinocket, Maine 04430

Re: Request for Proposal - Assessment and Development of a Broadband Engineering Plan

Dear Selectmen:

Casco Bay Advisors, LLC {Casco Bay) is pleased to provide our proposal to the Town of East Millinocket
(Town} in response to the “Request for Proposal - Assessment and Development of a Broadband

Engineering Plan”, issued on November 19, 2019.

Our response to this RFP leverages our 36 years’ experience designing, constructing and operating
telecommunications and fiber optic broadband networks and the success of similar engagements with
the Town of Bar Harbor, the Town of Islesboro and the Town of Swan’s Island. Our teaming partner,
Sewall, founded in 1880 and headquartered in Old Town, Maine, has vast experience collecting
detailed information in the field, integrating that data into Geospatial systems, and performing the site
development required for the central office / POP facility location.

Casco Bay is able to execute a contract within one (1) week of selection and to perform the complete
all work as indicated in the final Scope of Services. We are also able to appear on site for an interview

if requested.

As one of the only independent broadband consultants in Maine focused on helping communities
navigate the complex challenges to expand the availability of affordable, reliable high-speed Internet;
we believe we and our partner Sewall are well positioned to assist the Town of East Millinocket to
achieve the goals outlined in this RFP. Casco Bay appreciates the opportunity to respond to this RFP
and to demonstrate our capabilities. We look forward to discussing our response with the Selectmen

and answering any questions you may have.

Sincerely,

2

Brian Lippold
President

2 Streamside Lane
Gardiner, Malne 04345
(207)233-2976
www.cascobayadvisors.com
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1 Summary

Casco Bay Advisors, LLC (Casco Bay) understands the Town of East Millinocket (Town) wishes to have a
Fiber-to-the-Home (FTTH) network engineered and a comprehensive Request for Proposal (RFP)
developed for construction of such network to serve all potential subscribers (residential and business}
within the Town. The network is to be designed with dedicated fibers capable of reaching each
potential subscriber, plus 20% extra capacity, out of a new central office / point of presence (POP)

structure to be centrally located within the Town.

The scope of work includes among other tasks, capturing detailed utility pole and underground conduit
information for construction of the network, design of the network backbone and distribution facilities,
design of drops into the potential subscriber locations, equipment and interconnection to the Internet,
specification of the optical electronics in the central office / POP and subscriber locations, construction
drawings and a Bill of Materials (BOM) for use in the RFP for construction. The scope also includes a
determination of the estimates costs to construct the network as engineered.

Casco Bay has over 36 years’ experience in the planning, engineering, construction and operation of
fiber optic networks, including FTTH networks and has delivered consulting services to 78 communities
across the State of Maine. Our teaming partner for this project is Sewall, a weli-known civil
engineering, survey and geospatial information systems firm based in Old Town, Maine. Sewall will be
responsible for the site development engineering of the central office / POP location and the field
collection of the detailed utility pole and subscriber location information that will be used by Casco Bay

in the design and engineering of the network.

Our proposal addresses all on the information requested in this RFP and also offers optional services
and pricing to include the Towns of Medway and Millinocket in the scope of the project, development
of an RFP to solicit a Network Operator to operate the network on an ongoing basis and facilitation of
potential Public-Private Partnership negotiations with service providers.

As one of the only truly independent broadband advisor/consultants in the state of Maine, providing
communities with unbiased advice and analysis, Casco Bay does not build or operate broadband
networks, nor do we sell broadband services. We believe this is an important distinction that will allow
the Town to ensure its agenda is realized in the most transparent, independent and unbiased manner
possible, while making sure the network is engineered and constructed according to industry standards

to the benefit of the Town.

2 Streamside Lane
Gardiner, Maine 04345
{207)233-2976
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2 Work Plan

2.1 Kick-off Meeting & Bi-weekly Status Updates

Communicating, scheduling, and planning resources will be vital to successfully completing this project
within the agreed upon timeline. Keeping the Town informed on a regular basis and validating
progress internally and with our teaming partner = Sewall, will produce the best results.

¢ Teaming partner kick-off meeting — review the project scope, timeline, deliverables, and

communications plan with Sewall
e Town kick-off meeting— review the project scope, timeline, information provided, and

agreement on the overall communications plan for the project with the Town

¢ Bi-weekly project status call with the Town — to coordinate efforts, solicit input as needed,
share progress updates, unforeseen challenges, and interim deliverables

¢ Teaming partner status calls — bi-weekly update of the project schedule to measure and adjust,

ensuring timeline is maintained

2.2 Central Office / POP Site Selection

Casco Bay will collaborate with the Town officials to select the most appropriate location for the
central office / POP. Our preliminary recommendation, without having viewed the sites in person or
speaking with any Town officials would be a back corner of the Public Safety parcel. Qur second choice
would be a back corner of the Public Works parcel. Regardless of the site selected, selecting the
location as early in the process as possible will be informative to the remaining tasks in this work plan.

2.3 Core Network Route Design (Strand Map)

In paraliel with the central office / POP site selection, we will determine the right-of-way (utility pole
and underground conduit routes) which will define the core distribution network to which subscriber
drop cables will be connected. This product is referred to as a “strand map”. The strand map will be
utilized to define the extent of the data that must be collected in the field as discussed in the next step

of the work plan.

We will plan to design the network to serve all potential subscribers within orange polygon illustrated
on the aerial image of East Millinocket on the cover of this proposal. Shouid the Town wish to extend
the network outside the confines of this polygon, we will collaborate with the Town to make any

adjustments.

2 Streamside Lane
Gardiner, Maine 04345
{207)233-2976 -
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2.4 Utility Pole & Subscriber Drop - Field Data Collection

Sewall will support Casco Bay in collecting service drop information to capture the pole locations and
relevant attributes of the Scope of Work. Collected information will include the service drop poles, the
approximate run to the service point of entry, whether the service is aerial or underground, and if
underground is needed, does there appear space in an available conduit to accept the new fiber line.

Data collected by Sewall will include:

Rte / Street Name
Town Name

TelCo #

Elec #

Pole Latitude

Pole Longitude

Support Pole Present Y/N

Service Drop Pole Y/N

Multiple Subscribers Y/N

Subscriber Latitude

Subscriber Longitude

Subscriber Type Alerial)/U(nderground)/H{ybrid)
Direct Buried Y/N

Conduit Open Y/N

Pull Rope Present  Y/N

Notes

All of the information collected, including photographs will be incorporated into the project
geodatabase. The GPS coordinates and pole owner ID numbers collected have a dual purpose. The
information is valuable for the planning process and engineering of the network and will also be
required for the make-ready applications to be submitted when the future construction project is

initiated.

We will rely upon our experience in similar projects to estimate the overall make-ready costs for
similar types of projects.

Note: We will use our best effort to estimate the overall make-ready costs. Actual
make-ready costs can only be determined by the pole owners after applications for
attachment have been submitted and the joint ride-out with the applicant and pole

owners has been completed.

2 Streamside Lane
Gardiner, Maine 04345
{207)233-20976-
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2.5 Subscriber Drop Engineering

In our experience, detailed subscriber drop (fiber cable from the street into the subscriber structure)
engineering is the most important aspect of the overali engineering plan and the quality of the drop
engineering has the greatest potential impact on the subsequent construction, subscriber turn-up
process and construction timeline. As an added benefit, having detailed drop engineering in the
construction RFP generates lower bid costs as the bidders don’t have to build as many contingencies

into their bids.

Our process selects the most optimal route for each drop, determines the type of drop {aerial
attachment versus underground), if underground, is there sufficient conduit capacity available, and if
no sufficient conduit capacity is available, we specify the type of conduit to be installed. All of the
information developed is incorporated into the overall engineering effort (drawings, tabulor data, etc.)

for inclusion in the construction RFP.

2.6 Optional - Refined Utility Pole Make-ready Estimate

The RFP and our base proposal include a requirement to provide an estimate of the costs for utility
pole make-ready. Our base proposal anticipates using our experience on similar projects and
utilization of average make-ready costs per pole. We suspect other bidders will utilize a similar

practice.

In our experience, the make-ready costs are the greatest variable in any fiber optic network
construction project, and while the actual costs will not be known until after the make-ready is
completed; it may be prudent to require a greater level of scrutiny to minimize the potential for cost

overruns?.

Utilizing our enhanced process, the photographs of each utility pole are collected in a manner that
provides sub-meter geospatial accuracy and laser range sensor data that allows our analysts to

measure and classify the photographs including:

e Pole height
e Mid-span height between the ground (road surface) and existing cables

e Distance between attachments

1 Community Networks Publication, Gctober 18, 2018 - https://muninetworks.org/content/egremont-mad-hell-and-theyre-

not-going-take-it-anymore

2 Streamside Lane
Gardiner, Maine 04345
{207)233-2976
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s Existing attachments that must be moved to accommodate the new fiber, including 3" party
attachees, service drops, alarm wires, distribution terminals, etc., each of which carries a

specific charge
e Determine poles which will likely require replacement

Utilizing this process, we are able to inventory each required task and charge to develop a much
more accurate, project specific make-ready cost.

Having said the above, we cannot guarantee the accuracy of this process. As we have
noted previously, actual make-ready costs can only be determined by the pole owners
after applications for attachment have been submitted and the joint ride-out with the

applicant and pole owners has been completed.

Should you select to utilize this optional service, this classification will be incorporated into the project
geodatabase and used to estimate the overall utility pole make-ready cost, as well as by pole, by route
segment and by location to be served.

With the optional step completed, we will revisit our core network design to determine if there is
opportunity to reroute the core network to reduce the overall make-ready costs.

2.7 Core Network Engineering

With the strand map completed and subscriber drops engineered, the core network engineering can
be completed. In this phase we determine the fiber count required in each route segment, location of
splice cases and slack loops. All of this data is incorporated into the overall engineering plan, drawings

and Bill of Materials (BOM).

2.8 Central Office / POP - Site Development Engineering

This task can begin as soon as a site location has been determined. Our focus will be to develop a site
to ensure sufficient drainage, sufficient access for a crane to place the prefabricated structure, security
and diverse access into the site for the fiber network and electrical service. Our teaming partner -
Sewall, a professional engineering firm with over 130 years of civil engineering experience will peform

this task. The specific scope for this task includes:

Underground conduit location for electric and communications

L]

e Site plan including drainage & grading

o Vehicular & pedestrian site access including parking areas

» Required security features such as fencing that may be specified by others
2 Streamside Lane

Gardiner, Maine 04345
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¢ Structural foundation design and specifications per the POP structure manufacturer, generator

manufacturer and related building codes

= Boundary survey and topographic survey that will serve as a base for the final construction
drawings (to be competed when the site is free of snow)

e Typical sections and details to clarify aggregate requirements, underdrainage, and conduit
location/installation

¢ Final drawings will be produced for bidding and construction purposes'

Caveats:
e ltis assumed that no DEP permitting is required and local coordination will be the responsibility
of the Town

e Electrical engineering design, including electrical and communication conduit size,
installation/grounding requirements, and routing will be included

Our Work Schedule identifies a 10-week period in which to accomplish the site development
engineering. This entire amount of time is not required for this task, but we recognize snow cover may

inhibit the boundary and topographical survey and have allowed extra time to accomplish this task in
the schedule.

2.9 Central Office / POP - Structure Design & Engineering

This task will begin very early in the process in order to inform the site development engineering
process discussed above. The structure will be a prefabricated concrete structure sized according to
the Town specifications and will be intended to house all active electronics to operate the network and
connect subscribers to the Internet. Auxiliary equipment such as a generator, automatic transfer
switches, battery backup, etc. will be included as specified in the RFP.

2.10 Optical Electronics & Backhaul Engineering

This phase will specify the type and quantity of the optical electronics required to operate the network,
along with any switching and routing to connect to the Internet backhaul. We plan to specify optical
electronics from the two (2) leading vendors utilized by service providers currently serving the state.
Those vendors include Calix and ADTRAN. The construction RFP will require bidders to price
equipment from both vendors, which will provide the greatest flexibility in the selection of the
Network Operator contracted to operate the network on behalf of the Town.

2.11 Bill of Materials

With the engineering completed, a Biil of Materials (BOM) will be created itemizing all of the materials

required to construct and turn-up service on the network, with the assumption that a 3™ party
9
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Network Operator will be contracted to operate the network on behalf of the Town. The BOM is
include, but not be limited to:

e Amount of fiber optic cable required by fiber count

Quantity of splice enclosures

Quantity of snowshoes to store cable slack

Amount of strand, down guys and anchors

Optical electronics for subscriber premise and central office

Ali parts for central office, including generator, propane tank, etc.
Routers and switches for backhaul to Internet

Quantity of drop cables by length to connect potential subscribers

Spare parts

The BOM will be included in the construction RFP to ensure all bidders are bidding on the same
quantity of materials.

2.12 Draft RFP

Our scope of work will include a complete RFP document, including all terms and conditions developed
in collaboration with the Town. A full set of construction plans will be inciuded for both the'outside
piant, central office and central office site development to accompany the BOM. The RFP will include a
full description of the construction project and the construction standards to be met for the project.

2.13 Draft Final Engineering Report

In addition to developing the draft RFP, a final engineering report will be included summarizing the
process used to engineer the network, assumptions utilized and recommended next steps to move

forward with issuing the RFP.

Importantly, the plan will include cost estimates for any proposed build out of the network as
engineered.

2.14 Engineering Plan Presentation

Our proposal includes an on-site presentation of the engineering plan and report.

10
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3 Qualifications

Casco Bay Advisors, LLC (Casco Bay) is a telecommunications and broadband consulting firm located in
Gardiner, Maine. Casco Bay specializes in developing broadband feasibility studies for state, county
and locally funded broadband expansion initiatives, with an emphasis on facilitating and implementing
Public/Private Partnerships. Casco Bay also provides network planning, network engineering, utility
pole make-ready project management, construction management, financial modeling of fiber optic
networks, and acts as an owner’s project manager for state, county and municipally funded fiber optic
initiatives to expand the availability of highspeed broadband and developing new fiber optic networks.

Established by Brian Lippold in 2012, Casco Bay prides itself on being one of the oniy truly
independent broadband advisor/consultants in the state of Maine, providing communities with
unbiased advice and analysis. Casco Bay does not build or operate broadband networks, nor do we sell
broadband services. We do, however, leverage our deep past experience building and operating
networks to provide our clients with the advice and expertise required to successfully negotiate with
service providers, provide oversight of construction and monitor the performance of network

operators.

Prior to establishing Casco Bay, Mr. Lippold served as EVP/COO of Integra Telecom, a Portland, Oregon
based competitive local telephone company providing services across the western third of the United
States. Over the course of his 36 years in the telecom industry, Mr. Lippold has held key executive
leadership roles, including; SVP Network Planning & Engineering for FairPoint Communications, built
and led the business, government and wholesale sales channels for FairPoint across northern New
England, served as SVP of State Government, Research & Higher Education sales at Level 3, VP Carrier
Services at TelCove and General Manager of Kansas, Oklahoma and Missouri for TelCove. Brian’s early
telecom career was devoted to various engineering and operations leadership roles within the long-

distance telecommunications industry.

Over the course of the last 8 years, Mr.

Lippold has served 78 Maine communities by -~ ’ - =TEEY
providing broadband feasibility studies, Bar Harbor 36 Towns & Minot
feading public-private partnership Biddeford Townships of Mount Desert
negotiations, engineering fiber optic Boothbay Franklin County | Mount Vernon
networks, developing broadband business Boothbay Harbor 26 Towns of - Readfield
models and financial proformas, acting as the Fayette Cumberland County | Swan's Isltand
owners project manager, managing utility Fort Fairfield Lamoine " Vienna
pole make-ready, serving as an expert Islesboro Leeds Wayne

witness and assisting the State of Maine and
the Commonwealth of Massachusetts with strategic planning to expand the availability of affordable,

reliable high-speed internet.
11
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Casco Bay has intentionally limited its growth in order to ensure our clients receive the direct benefit
of Mr. Lippold’s 36 years’ experience in the industry and to ensure our clients receive a high-quality
product and service as a result of his direct involvement. Where additional resources or expertise are
required, Casco Bay teams with subconsultants who are leaders in their field. Team members include:

o James W. Sewall Company - Survey, civil engineering, structural engineering, field crews for
utility pole data collection, GIS and mapping support

e VETRO FiberMap - Fiber optic network management and engineering application
Matrix Design Group - Fiber optic network engineering and field crew support

+ John Sepac - Telecommunications Electrical Contractor - DC power plant engineering,
emergency generator design and grounding

o Mike Edgecomb - Independent contractor - Cable TV Franchise negotiations, field support

s Vern Zeigler - Municipal Tax Advisor / Islesboro Tax Assessor - Municipal funding capacity and

bonding advisor
4 Relevant Work Experience and References

Over the course of Mr. Lippold’s career, he has been responsible for planning, designing, engineering,
constructing and operating thousands of miles of fiber optic network for both consumer and business
services. As general manager for TelCove, he built and operated fiber optic networks in Wichita,
Kansas City, Oklahoma City and Tulsa. As vice president of wholesale services for TelCove, he extended
fiber optic networks into hundreds of client locations across 70 markets primarily east of the
Mississippi. As senior vice president of FairPoint Communications, he was responsible for
implementing a DWDM-based IP/MPLS network across the states of Vermont, New Hampshire and
Maine, connecting over 300 central offices and thousands of remote terminals, wireless towers and

business customer locations.

Casco Bay recently completed the engineering of a dark fiber network in Bar Harbor, is currently
finalizing a Fiber-to-the-Home engineering plan for Swan’s island and managed the deployment of the
Islesboro Fiber-to-the-Home network, all of which are highlighted below.

12
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4.1 Bar Harbor, Maine

While the fiber optic network engineered for Bar Harbor is not a Fiber-to-the-Home network, it has
been engineered in a manner that will form the foundation for a future FTTH network.

Project Mame: Dark Fiber Network Design & Engineering

Name of Client: Town of Bar Harbor, Maine

Steve Cornell L
Technology Systems Admmrstrator )
Town of Bar Harbor

Client Contact Name snd Address: B3 Cottage Street

Ilar Harbor, | ME 04609

1973) 288-1799

'teve@barharborrna e.ﬂgov

Period of Contract April 2019 - Current

Dellvery On-time

Contract Value 547,000+

Design and engineering of 20-mile dark fiber backbone connecting 26 municipal facilities, with
extra capacity to support a potential future FTTH network

Actlwtles mg!lid_e
- OveraII Project Management
- Route planmng

4 N - Utlhty pole make#éadv data collectlon and cost estlmatlon
Description of Overall Project Scope:

Buslness case development to support Town Meetmg Vote i
Addltlonal ser\nces |nclude o o o
Intenor engmeerlng of fi ber optlc cable terrmnatlon
Reflned utility pole make-ready estlmatlon

Service prowder negotiations to share costs
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4.2 Swan’s Island, Maine

Project Name: Broadband Plannlr_|§ Project

Name of Client: Town of Swan's Island, Maine

ThomPloch
Broadband Committee Member
Town of Swan's Island

Client Contact Name and Address: iiELHarbor Road

Swan's Island, ME 04685

[973) 632-6836

Pericd of Contract: .la 2 ent

Brefiveny: On-time

Contract Valus; 575,000+

Provide technical and operational consulting and advisory services to Broadband Committee to
expand the availability of affordable, reliable high-speed Internet for all consumers and
husinesses on the island.

rompetitive environment and backhaul capacity options to the mainland. As part of this effort,
we engaged the incumbent telelphone and DSL provider (TDS) to explore options to expand and

Bescription of Oversll Project Scope: [LSACEEISIREERILEEL LRV ) for a FTTP upgrade. These discussions are ongoing.

In pafallel to B.e-gotia‘t.io;ls with TDS, we ;ré engineériné'a crA.‘)“rr'l.pI'ete and §éﬁé;afe FTTP networ=k
design in preparation for issuing an RFP for construction and operation should negotiations with
TDS be unsuccessful.

Should Swan's island decide to build their own network, our services include rhahaging"thé '
cohstruction contractor and network operator RFP process and overall project management.

14
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4.3 Islesboro, Maine

While we did not perform the initial engineering for Islesboro, we represented the Town of Islesboro
and provided value engineering, facilitated the re-engineering of subscriber drops, provided overall
project management of the construction, final inspection process and a host of other activities
necessary for the overall success of the project.

Project Namui: Dwners Project Manager

Neme of Client; Town of Islesboro, Maine

Vern Zeigler

Fax Assessor - Broadband Committee Member
Town of lslesboro L

Client Contact Name and Address: 150 Maln Road

Islesboro, ME 04848

[207) 649-3445
@Iock_com
Period of Contract: I:)ctoher 2016 - January 2019

Dalivery On-time

Contract Value: £225,000

Responsible for representing the Town of Islesboro and providing technical and operational
oversight of engineering, utility pole make-ready, construction and network operator contractors
for an Island-wide, municipally funded Fiber-to-the-Home (FTTH) network.

Actlwtles lncluded

Famhtated weekly broadband commlttee conference caIIs for dura ion of project .

- Identn‘”ed vaiue englneenng opportunities to reduce overall pro;ect coéts and i |mprove qualuty
Facllltated negotlatlons with incumbent pro\nder to acquire existing network assets
Assmted Broadband Commlttee W|th flnallzing contracts with Constructlon contractors

- Fac ted re-engineering of subscn ber drops

- Re engmeermg of centrai offlce 5|te plan

- Secured microwave ‘backhaul deSIgn and engrneenng as aItematlve to subsea fiber Iease from

Description of Overall Project Scope: LA UBSSUECIL S

- Assnsted Broadband Commlttee wrth contractlng for subsea fiber lease )
eveloped sta dards for subcontractor activities to prepare subscrlbers for installation )

; acilitated utul ity pole make ready r.ompletlon

Prowded penodu: inspection of construction contractor work and facilitated communlcatlon )
between contractors ancl Broadband Commlttee

Rewew and valldatlon of contractor supplled flber cable testmg

( Pro\nded mspectlon and recordmg of all outSIde plant and |nside plant constructlon

- Produced detailed p punch -lists for remedlatlon bv contractors
Prowded test plan and over5|ght of central office operatlon, alarmlng and power backup

Assusted Broadband Commlttee W|th secunng nght—of-way easements where necessary
- Assisted Broadband Committee to |nform educate and contract potentlal subscribers

15

2 Streamside Lane
Gardiner, Maine 04345
(207)233-2976
www.cascobayadvisors.com



=" .
Casco Bay Advisors, LLG
Broadhand/Telecom Consulting

5 Work Schedule

Contract Award

Kick-off Meeting

Status Updates

Central Office / POP Site Selection

Core Network Route Design

|utility Pole & Subscriber Drop Field Data Collection
Subscriber Drop Engineering

Core Network Engineering

Utility Pole Make-ready Estimate

Centrai Office Site Development Engineering

Central Office / POP Structure Engineering

Optical Electronics & Backhaul Engineering

Bill of Materials

Draft RFP

Draft Final Engineering Plan Report '

|Engineering Plan Presentation |

6 Insurance

Casco Bay maintains workman’s compensation insurance, liability insurance of at least $300,000
combined single limit and professional liability insurance. Casco Bay agrees to maintain such insurance
and will provide the Town with proof of insurance during the term of any contract. Should the Town
require proof of insurance prior to selection, Casco Bay agrees to immediately provide such proof.

7 Indemnification

Casco Bay agrees to indemnify and hold the Town harmless from claims, demands, suits, causes of
action and judgments arising from its performance including claims of professional malpractice or

negligence.
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8 Options

8.1 Include Towns of Millinocket and Medway

Should the Towns of Millinocket and Medway decide to join East Millinocket in a combined
engineering effort and share the use of the East Millinocket central office, we have included pricing to
add these communities in the Pricing section below. The scope of work for each community will be the
same as East Millinocket and will cover all potential subscribers within the polygon as noted on the
map below. For each community added to the scope of work, the Work Schedule will be extended by

one month.

8.2 Develop RFP for Network Operator

While the RFP does not include development of an RFP for a Network Operator to operate the network
that is being engineered, we recommend development of 2 Network Operator RFP in conjunction with
the development of the engineering RFP. Doing so concurrently will provide the Town with the
maximum amount of flexibility in terms of selecting vendors. As example, a single vendor may bid on
both the Construction and Network Operator RFP’s jointly and separately. In addition, it will be
beneficial to know who will be operating the network while the network is being constructed so the
Network Operator can participate in the change management process, testing and turn-up of the
network. Our pricing to develop the Network Operator RFP is included in the Pricing section below.
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8.3 Public-Private Partnership Service Provider Negotiations
At the Town’s discretion, we recommend exploring the potential to negotiate with service providers to
share the cost, ownership and/or maintenance of the network in order to lower the overall cost to the

Town and to reduce the risk associated with operating the network over the long-term.

We propose leading these discussions on a time and expense basis and have included this option as a
separate line item in our price proposal.

18
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9 Pricing

$59,900

Engineering Plan per RFP for East Millinocket Fixed
Optional Cost to include Medway $25,250 Fixed
Optional Cost to include Millinocket $45,150 Fixed
Optional Cost for Refined Make-Ready Estimate - East Millinocket $2,400 Fixed
Optional Cost for Refined Make-Ready Estimate - Medway $3,200 Fixed
Optional Cost for Refined Make-Ready Estimate - Millinocket 54,000 Fixed
Optional Cost to add Network Operator RFP $4,000 Fixed
Optional Service Provider Negotiations $175 per hour plus expenses*

*Expenses are actual amounts incurred without mark-up. Mileage expense at then current IRS

reimbursement rate.

The pricing listed above is valid for 60 days. If the Town decides to proceed with the project after 60

days from the date of this proposal, Casco Bay reserves the right to review the cost estimate and
schedule, and to make changes as needed. Five (5) percent of the contracted amount is due upon

contract commencement.

Our pricing for each community is based upon the estimated metrics in the table below, although we
do not necessarily recommend using these metrics to allocate costs between the communities as 100%
of the following tasks are fully allocated to East Millinocket in the pricing above.

Travel expenses
RFP development

Engineering Plan Report development and presentation

Estimated Community Metrics

Netwaork Pole Potential
Mileage Quantity Subsribers
East Millinocket| 14.25 500 980
% of Toral 16% 16% 26%
Medway | 362 | 1375 | 575
%ofTorgl - 40% | 0% 4. 45% -
Millinocket 39.7 1,400 2,270
% af Total 449% 44% 59%

Central office site selection, design, engineering and site development engineering

2 Streamside Lane
Gardiner, Maine 04345
-{207)233-2976

www.cascobayadvisors.com
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9.1 Pricing Breakdown

Pricing Breakdown

edway  Millinogket

Fncrermerdsl  incremental

i e Armund Foa SLHic are

-_Nick-ofi ivieeung / Si-weekly Status Updaies 53,850 5600 5600 Fixed
-_Central Office Site Selection / Site Engineering 514,500 30 S0 Fixed
- Core Network Design / Field Data Collection / Subscriber Drop Engineeting $23,850 522,125 $42,025 Fixed
- Core Network Engineering $2,650 $1,325 $1,325 Fixed
- Central Office Electrical Engineering / Structure Engineering / Optical Electronics / Backhaul Engineering 56,400 50 50 Fixed
-_Bill of Materials / Draft RFP $4,800 $1,200 $1,200 Fixed
-_Draft Final Engineering Report / Plan Presentation 53,850 50 50 Fixed
Engineering Plan per RFP Total $59,900 $25,250 $45,150 Fixed
Optional Cost for Refined Make-Ready Fstimate $2,400 $3,200 54,000 Fixed
Optional Cost to add Network Operator RFP | $4,000 | Fixed
Optional Servite Provider Negotiations I $175 | per hour plus expenses*

9.2 Estimated Hours

Estimated Hours

East
Millimocket  Medway Pillinocknet

Ircremental Incrormestal

Armouil Amourd Ainaimnk Fee Structure
-_Kick-oft Meeting / Bl-weekly Status Updates 24 £ 4 Flxed
- Central Office Site Selection / Site Engineering 145 0 [+] Fixed
- Core Network Design / Field Data Collection / Subscriber Drop Engineering 200 184 350 Fixed
-_Core Network Engineering 16 8 2 Eixed
-_Central Office Electrical Engineering / Structure Engineering / Optical Electronies / Backhaul Engineering 40 [1] ] Fixed
- Bill of Materials / Draft RFP 32 8 B Fixed
-_Draft Final Engineering Report / Plan Presentation 24 1] 0 Fixed
Engineering Plan per RFP Total 481 204 370 Fixed
Optional Cost for Refined Make-Ready Estimate 24 32 40 Fixed
Optional Cost to add Network Operator RFP i 24 [ Fixed
Optional Service Provider Negotiations | to be determined | per hour plus expenses*
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10 Funding

Should the Town require additional funding to move forward with this engineering plan, Casco Bay will
assist the Town with writing grant applications for additional funds to the Maine Community
Foundation and the ConnectMaine Authority. Deadlines for these grant applications are:

March 15, 2020 - Maine Community Foundation
March & May 2020 - ConnectMaine Authority

The grant writing assistance provided by Casco Bay will be free of charge.

11 Invoicing

Invoicing will occur monthly based upon the percentage of the project completed during the billing
period. Payment is due within 30 days after the date of invoice and balances outstanding beyond
these terms will accrue interest at the rate of 1.5% per month {(18% per annum), or the legally

permitted maximum if that rate is lower.

12 Acceptance

Your notice to proceed can be a letter or purchase order that makes reference to this proposal, or a
copy of this proposal with an authorizing signature in the space provided below.

Accepted by: {Printed name and title}

Signature: Date:
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John Davis
Town Manager

CONFIDENTIAL

HoME GROWN FUELS

Harvesting biomass from sustainable imberlands

197 Penobscot Ave,

Millinocket, ME 04462

Reducing Green House Gases

Re: Non-Binding Indication of Intent to
Purchase the Renewable Diesel, R100
Dear John:

Thank you for your consideration and willingness to enter into a non-binding
indication of interest in acquiring certified renewable diesel {("R100") produced
by Home Grown Fuels at its plant to be located in Millinocket, Maine.

This letter outlines the preliminary terms and conditions to define an
agreement satisfactory to the Town of Millinocket (Town) and executed by both

parties.
The basic terms and conditions under which the Purchaser is prepared to
proceed are:

1.

Purchase Price - The purchase price for the ASTM D975, R100 diesel will be
agreed to by the parties and will be based on a five-cent discount off the
current index or formula used by the Town to purchase fuel.

Fuel Volume - Town will purchase up to 25,000 gallons of ASTM D975,
R100 diesel.

Transportation costs - Price will be based on the Purchaser taking ownership
of the fuel at the Our Katahdin site and transported at no cost to the Seller.

Term - the term of the definitive agreement will be re-evaluated annuaily.

Tax Credits — The Purchase Price will exclude all state and federal tax credits
targeted at the production of R100.

Sale Taxes — The agreed upon Purchase Price does not include applicable
local, state, and federal sales tax.

Property Operations -Aill R100 sold by Seller to Purchaser will be ASTM
certified and the plant will operate legally, within its permits and the
applicable federal and state laws.

1{Page

Planting a transformational technology in the US
Repurposing former industrial sites

Reducing dependence on foreign oil



CONFIDENTIAL

8. Closing Costs - Seller and Purchaser shall each be responsible for their own
customary costs related to finalizing the contract; each party shall bear its

own legal, due diligence and internal expenses.

9. Inspection of the Plant - Within a mutually agree period of time following
acceptance of this letter, and subject to such other contingencies as may

be in the definitive documentation, Seller shall deliver to Purchaser all
required certification materials, permits and other materials as may be
reasonably requested by Purchaser for the Plant. Purchaser’s agents and
consultants shall have reasonable access to the Plant for the purposes of
making such inspections, tests, copies and verifications as they shall deem
reasonable and necessary, all at Purchaser’s expense.

10.Due Diligence - Purchaser shall have the right to undertake a due diligence
review with respect to the Plant and such other matters as Purchaser may
request at Purchaser’s sole cost and expense which shall be concluded at
the time a binding contract of sale is executed or such other periods of time

as set forth in the definitive agreements.

11.Contract of Sale - within a mutuatly agreed upon time from the acceptance
of this letter by the Seller, the Seller and Purchaser shall proceed to
negotiate and execute a definitive contract of sale with respect to the R100.
The sales contract subject to the conditions specified below and such other
contingencies or matters that Purchaser may require:

a. The R100, as certified is acceptable to the Purchaser in its sole
discretion;

b. The outcome of the due diligence inspection of the Plant satisfactory
in all instances to Purchaser in its sole discretion;

¢. The purchase price per gallon will be acceptable to both parties prior
to execution of said sales contract;

12.Confidentiality. Purchaser and Seller each covenant and agree to keep
confidential all information obtained from the other or its agents regarding
the Property or regarding the other party or its affiliates; provided,
however, that the parties may disclose such information to their respective
affiliates, attorneys, financial advisors, title company, placement agents,
lenders, insurers, and potential investors, and the respective directors,
managers, officers or employees of the foregoing, who in each case have a
need to know such Information in order to investigate, negotiate or
undertake the transactions contemplated by this Letter of Intent; or if
required by any applicable law or regulation or pursuant to a valid
subpoena. The foregoing obligation of confidentiality shall not apply to any
information (a) in the public domain for any reason other than a breach by
the receiving party or its agents, advisors or affiliates of this preliminary
non-binding Letter of Intent or of other legal or fiduciary duty of

Z]Page



CONFIDENTIAL

confidentiality to the other party, or (b) already in the possession of the
receiving party from a source other than the other party or its affiliates,
agents or advisors and other than from a source known to the receiving
party to be under legal or fiduciary duty of confidentiality to the other party.
The covenants of this Section 9 shall survive for a period of two years
following termination of this Letter of Intent.

If the provisions of this preliminary non-binding Letter of Intent are acceptable
to you, please sign a duplicate copy hereof and return it to the undersigned on
or before March 30, 2020. Signatures delivered by email, pdf or facsimile
transmission constitute originals for all purposes hereof.

Thank you,

Lee Khan

Co-Founder, Home Grown Fuels

By:
Lee Khan

Co-founder, Home Grown Fuels
Date:

By:
John Davis
Town Manager

Millinocket Maine
Date:

3/ Page



TOWN OF MILLINOCKET

PUBLIC WORKS DEPARTMENT
20 Cedar Street
Millinocket, Maine
Tel. (207)723-7030  Fax (207)723-7029

E-Mail: publicworks@millinocket.org Web Site: www.millinocket.org
I — |

March 20, 2020
To: Harold Davis, Town Manager
From: Ralph Soucier, Public Works Director
Subject: Public Works Activity Report

Safety: Preparing for Coronavirus all employees instructed to go home if feeling ill.

Public Works:
Garage locked to public traffic. Housekeeping and Using all PPE to keep employees safe.

Working on the street sweeper rebuilding conveyor system.
Patching holes on roadways.

Transfer Station:
Closed Recycle Center to public traffic to minimize public contact with employees. No hand

sorting at recycle building.

Closed FBO building to un necessary public traffic.

Cemetery: Closed.

Respectfully Submitted,
Ralph T. Soucter
Director Millinocket Public Works



MEM O Millinocket Wastewater

Treatment Facility

March 20, 2020

To: John Davis, Town Manager

From: Jim Charette, Superintendent

Re: WW Operations Report

The treatment facility and pump stations are all functioning well. We are currently disinfecting all
locations as much as possible. This will be the new normal. To date, all our stand by generators have been

upgraded at all locations, the oldest one being the generator at the Central Street Station which is a 1996.
We should be in good shape going into the future with generators.



DEP reminds Mainers of what not to flush

Maine Department of Environmental Protection <MEDEP@subscriptions.maine.gov>

Fri 3/20/2020 10:02 AM
To: Jim Charette <wastewater@millinocket.org>

--- PRESS RELEASE ---

For Immediate Release

MEDEFP iogo

DEP reminds Mainers of what not to
flush

AUGUSTA, Maine, March 20, 2020 — Properly functioning sewer systems are
extremely important for the protection of public health and to reduce the spread of the

Coronavirus Disease (COVID-19).

To help keep these systems functioning properly, the DEP is reminding people that the
following products should not be flushed:

» Baby wipes or cleaning wipes
« Paper towels
« Tissues

Dental Floss

» Tampons and sanitary products
* Cotton balls and swabs

- Cat litter

» Prescription drugs

« Qver-the-counter medicines

-

Cigarette butts

Unlike toilet paper, these products do not break down and once flushed they are likely
to clog the plumbing in your house, in your septic system, or in the public sewer

system.

When these products make their way into the public sewer system they clump
together, causing very large obstructions in the sewer lines. They get tangled in pump



stations requiring repair of equipment and causing backups and discharges of raw
sewage into basements of homes and businesses, and into waters of the state.

Due to the potential for public works staffing shortages during the COVID-19 pandemic,
response time to repair clogged sewers could be substantially delayed.

Maine DEP and wastewater treatment facilities across the state reminds everyone to
make sure they are only flushing toilet paper and properly digposing of all other

materials.

For additional information, contact:
David R. Madore, Communications Director
(207) 287-5842

[link]jdavid.madore@maine.gov

or

Brian Kavanah, Director, Bureau of Water Quality
(207) 287-7700

[link]brian.w.kavanah@maine.gov

MEDEP Maine Department of Environmental Protection

Logo
9 Manage Subscriber Preferences | Unsubscribe | Help | Centact Us

STAY CONNECTED:

- 4

This email was sent to wastewater@mitlinocket.org using GovDelivery Communications Cloud on behalf of: Maine Department of GovD elivery
Envirormentat Protection - 17 State House Statton - Augusta, ME 04333 - 207-287-7688

[Attention! This email originates from outside of the organization. Do not open attachments or click links unless you
are sure this email comes from a known sender.]



197 Penobscot Ave, Millnocket, Maine 04462 iy :
Millinocket Police
Phone: (207) 7239731 Fax (207) 723-7004
= Department

5%8;5‘

Town Manager
Chief of Police
Town Council
March 20, 2020
Activity report

We generated or responded to 227 Incidents since February 1, 2020 to February
29, 2020. It should be noted, that for the same time frame in 2019, there were

235 calls for service.

Major incidents for the time period were 5 citizen/agency assists, 5 medical calls,
19 Information complaints, 3 OUI, 4 welfare checks, 9 PD accidents, 3 disorderly
conducts, 3 wanted outs, 4 suspicious and noise problems, 5 - 911 hang ups and

8 family fight calls.

Chiefs report .....

Still covering for vacations, short shifts and prisoner transports. Worked an
Evening shift (6pm to midnight) to allow an officer to take a weekend off.

Myself and Sgt. Winslow attended the Maine Municipal Association “Municipal
Law Enforcement Summit” in Augusta. Topics of discussion were; the current
opiod crisis, recruitment, drug treatment programs, grants and developing a
better relationship with the hospital when dealing with the mentally ill.

While in Augusta, we stopped by the State of Maine Surplus warehouse to obtain
replacement fumniture for the town. We were able to obtain; 2 desks, 2 office

® Page 1



chairs, 2 benches, chair pads, gloves, 2 rugs, two monitors, and some office
supplies all for $175.00.

e Sgt. Winslow and Ofc. Jasper attended a two-day training (ARIDE) in Lincoln on
how to effectively detect a motorist that is under the influence of drugs.

o Investigating a bias crime that occurred at the Middle School.

o Aftended a Communication Skills Workshop, hosted by the Baxter State Park at
their Headquarters in town. Jackie Little, Director of Human Resources for the

Maine Legislature was the keynote speaker.

o Capital expenditures for the past 3 years were, weapons upgrades (Pistol, Rifle
and Shotgun), Rifle/shotgun racks for the patrol vehicles. Bullet proof vests
replacements and camera replacement throughout the town hall building.
Projected capital improvements would be to replace two cruisers, both due to
excessive repairs and age of the vehicles contributing to the replacement needs.

o Attended several meetings and webinars in regards to the Coronavirus and have
taken actions to protect the members of the Millinocket Police Department. The
main door leading down to the police department lobby has been closed and

secured.

o The amount of domestic incidents that have been increasing, as well as the
mental iliness calls for service.

e Conducted training on some interview methods and “Notice of Rights” with each
officer.

e There was a shooting that took place on Penobscot Avenue where a 22 year old
male (Cameron Pelkey) lost his life. The shooter (Jason Mulligan) was taken into
custody after a brief standoff with police by the Maine State Police Tactical Team.
There are still facts that have not been released to the public and the State Police
Major Crimes Unit will release when appropriate. It should be noted that to
continue rumors associated with a complex investigation, does not help out the
investigators. The Department assisted with this investigation, from scene
security, intelligence, suspect/arrestee transport and provided a command center.
128 total hours were spent on this incident.
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MILLINOCKET FIRE AND AMBULANCE
222 AROOSTOOK AVENUE
MILLINOCKET, ME 04462

www.millinocket.org
chiefmalcolm@millinocket.org

Manager Davis,

Working with ME EMS on COVID-19 and gathering information and getting updates
and setting up procedures should we have transport anyone suspected of the virus.

Stifl have one FF/Paramedic out for injury.

Conducted EMS training have stopped all FF and EMS trainings indefinitely at this point
following lead from ME EMS and Maine Fire Training Institute.

Have added one new NRBEMT and one new Spare Driver to our ambulance roster.

Have been in constant communications with Maine CDC, ME EMS, and other State
groups on this ever-changing situation.

Have met with Town Manager on daily basis with updates, also had meeting with Dept.
Heads, School and other involved parties on COVID-19.

Have Fire Station locked down and if public needs assistance can call or also have bell on
side door that on-duty person will assist them from a safe distance.

03/20/2020

Thomas Malcolm

Chief Millinocket Fire Dept.
EMA Director

Public Health Officer



John Davis
m

From: Jody Nelson <jodynelson@gwi.net>
Sent: Friday, March 20, 2020 10:07 AM
To: John Davis

Subject: Re: Activity Report

With schools closed, we have no after school programing. We have been working in the office to prepare for
the summer season. | will be on vacation next week.

stay safe.
Jody

From: John Davis

Sent: Friday, March 20, 2020 8:36 AM

To: Craig Worster ; Diana Lakeman ; Jesse Dumais ; Jim Charette ; Jody Neison ; Lori Santerre ; Lorna Thompson ; Mary
Alice Cullen ; Ralph Soucier ; Richard Angotti ; Tom Malcolm

Subject: Activity Report

Have your activity report to me before the end of the day.

John Davis
Millinocket Town Manager
{207) 723-7000

(] z‘l Virus-free. www.avg.com
[Attention! This email originates from outside of the organization. Do not open attachments or click links unless you are
sure this email comes from a known sender.]




John Davis
m

From: Mary Alice Cullen

Sent: Friday, March 20, 2020 2:59 PM
To: John Davis

Subject: RE: Activity Report

Catching up from being on vacation most of the period.

From: John Davis <manager@millinocket.org>

Sent: Friday, March 20, 2020 8:37 AM
To: Craig Worster <ChiefWorster@millinocket.org>; Diana Lakeman <townclerk@millinocket.org>; Jesse Dumais

<taxcollector@millinocket.org>; Jim Charette <wastewater@millinocket.org>; Jody Nelson <jodynelson@gwi.net>; Lori
Santerre <humanresource@miflinocket.org>; Lorna Thompson <assessor@millinocket.org>; Mary Alice Cullen
<treasurer@millinocket.org>; Ralph Soucier <publicworks@millinocket.org>; Richard Angotti <Code@millinocket.org>;
Tom Malcolm <ChiefMaicolm@millinocket.org>

Subject: Activity Report

Have your activity report to me before the end of the day.
John Davis

Millinocket Town Manager
(207) 723-7000



ORDER #50-2020

PROVIDING FOR: Execution of the Warrant for March 19, 2020

IT IS ORDERED that the Warrant for March 19, 2020 in the amount of §

hereby approved.

Passed by the Town Council

Attest:

is



ORDER #51-2020

PROVIDING FOR: Execution of the Warrant for March 26, 2020

IT IS ORDERED that the Warrant for March 26, 2020 in the amount of $

hereby approved.

Passed by the Town Council

Attest:

is



ORDER #52-2020

PROVIDING FOR: Approval of an Application for a Victualer License Application for the
Three Rivers Whitewater Inc..

IT IS ORDERED that the attached application for a Victualer License is hereby approved for:

The Forks Maine, PO Box 10 The Forks, ME 04985

d/b/a
Three Rivers Whitewater Inc, 10 Medway Rd, Millinocket

Passed by the Town Council

Attest:




TOWN OF MILLINOCKT
APPLICATION FOR A YICTUALERS LICENSE

). NAME OF APPLICANT Thre, esr Ly
2. PHONE NUMBER OF APPLICANT 207 {lsBZ00y

3. RESIDENCE oF APPLICANT fne
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4. NAME OF BUSINESS hver Hivens uheide wy 15,

5. PHONENUMBXR OF BUSINESS. 207 o3~ 2)0f :
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7. NATURE OF BUSINESS

B. LOCATION 10 BE UsED o M{‘i"g&; Kd flinpedeer HE
9. RESIDENCE OF APPLICANT oy LAST FIVE YEARS
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10. LISTOF PRINCIPAL OFFICERS, TITLES, AND ADDRESSES FOR THE PAST THREE YEARS
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11. DESCRIPTION OF PREMISES TO BE LICENSED
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SERVICES FOOD VENDOR'S LICEN ENSE) H
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State of Maine

DEPARTMENT OF HEALTH AND HUMAN SERVICES g
EST ID: 9697

EATING AND CATERING 40 Seats (in) _-
ZBOATMANS GRILL @ THREE RIVERS WWWATER EXPIRES: 05/17/2020 &
Fi;guce FARM RD
SEMILLINOCKET ME 04462 el FEE: $275.00 :

EUTHREE RIVERS WHITEWATER N%
L ROATMANS GRILL @ THREE RIVEY
1 ¢

A OHIH HOVIZA A

Commissioner

AR AR R
rFrew T e .

Employers must establish a written smoking policy that prohibits gmoking In any business facility, nciuding In
vehicles used for work, and in outdoor areas where empioyees perform services under the control of the employer.
Smoking in workplaces shall only be permitted outdoors Employers shall only permit employer and employees to
smoke outside within a Designated Smoking Area that is at least 20 feet away from the business facility and
designed in a way to prevent smoke from escaping back into a workplace, public place or other areas where

smoking is prohibited.

Eating Establishments shall prohibit smoking In outdoor eating areas and all enclosed areas of public places.
Smoking meludes the use of electronic smoking devices, whether or nat they contain nicotine

Tobacco Retailers are required to card all persons 30 years of age or younger by photographic identification that
contains the persons date of birth Tobacco products may not be sold to any person under 21 years of age uniess
ihe person obtained 18 years of age on or before July 1, 2018, Tobacco products include, but not limited to, &
cigarette, a cigar, 8 hookaty, pipe tobacco, chewing tobacco, snuff or snus, electronic smoking devices, and any
component or accessary used in the consumption of & tobacco product, such as filters, rolling papers, pipes and
liquids used in electronic smoking devices, whether or not they contain nigotine

For free guidance regarding Maine's retail tobacoo and workpiace smoking laws, please contact the Maine cpe
Tobacco and Substance Use Pravention and Control program &t tsup dhhs@maine gov or call 207-287-4627.
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Diana Lakeman

From: Craig Worster

Sent: Tuesday, March 24, 2020 11:06 AM
To: Diana Lakeman

Subject: RE: incident report

Both are clear.

/ﬁgé Y

Chief of Police

Millinocket Police Department.
207-723-9731

207-723-7019

207-350-5018 (cell}
207-723-7004 (Fax)

This message {including any attachments) is intended only for the use of the individual or entity it is addressed and
may contain information that is non-public, privileged, confidential, and exempt from disclosure under applicable
law or may constitute as attorney work product. If you are not the intended recipient, you are hereby notified that
any use, dissemination, distribution, or copying of this communication is strictly prohibited. Delete this message
immediately if you have received this in error. Thank you.

From: Diana Lakeman <townclerk@millinocket.org>
Sent: Tuesday, March 24, 2020 10:57 AM

To: Craig Worster <ChiefWorster@millinocket.org>
Subject: incident report

Requesting report of incident, if applicable, for Entertainment, Liquor and Victualer License applications to be brought
to council action on 3/27/2020 for:
Angelo’s Pizza Grille, 118 Penobscot Ave.
- Three River's Whitewater Inc., 10 Medway Rd.

Thank you.

Diana M, Lakeman

Town Clerk/Deputy Tax Collector
Registrar of Voters

197 Penobscot Avenue
Millinocket, Maine 04462
Telephone: 207-723-7007

Fax: 207-723-7002
townclerk@millinocket.org




ORDER #53-2020

PROVIDING FOR: Approval of an Application for an Entertainment License for the Three
Rivers Whitewater Inc.

IT IS ORDERED that the attached application for an Entertainment License is hereby approved
for:

The Forks Maine, PO Box 10 The Forks, ME 04985

d/b/a
Three Rivers Whitewater Inc., 10 Medway Rd, Millinocket

Passed by the Town Council

Attest:




TOWN OF MILLINOCKET

LICENSE

NAME OF HPMCWMLQAQMV&BSIDE‘NCE T Lg EEE E
NAME OF ausmfﬂm&&m_u&iﬂéc ADDRESS
4 85
_ /
NATURE OF BUSINESS LOCATION TOBE USED__z 7 lelioy I

RESIDENCES OF APPLIC, N LAST FIVE YEARS
'T'f/IAg

s Mabne 2952

HAS APPLICANT HAD A LICENSE DENIED OR REVOKED? YES NO 1/
IF YES, CIRCUMSTANCES ARE SPECIFICALLY AS FOLLOWS: ’

HAVE YOU (INCLUDING PARTNERS OR COR FFICERS) EVER BEEN CONVICTED OF A

FELONY? YES NO,
[F YES, WHO - CIRCUMSTANCES ARE AS FOLLOWS

COPY OF CURRENT LIQUOR, LICENSE (IF APPLICABLE).
OTHER NFORMATION MAY BE REQUESTED BY THE MUNICIPAL OFFICERS



STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND L OTTERY OPERATIONS
DIVISION OF LXQUOR LICENSING AND ENFORCEMENT
8 STATEHOWSE STATION
AUGISTA, MAINE (4333-0008

License for the Sale of Liquor

, Licenss Number | [ IssueDaix | | Expiration Desc |

| CARL-2004-9258 | [ osasio1y [ 07020 ]

This License is valid only between the lssue Dare and the Expiration: Dare eppearing on this docoment. This License may be
used ouly for the Named Holder at the Location for which the License was tssued. The petson or busmess named n this
License 1s authorized to sell or serve llqum with liquor content as permitted by Maine law for the license type designated in

this Lacense

All liensees shall make available for mspection their licenses at the premises to which those livensas apply. This License or
each type of Llccnse msued ay part of th:s Llcunse IS subject w0 fine, suspens:on or revocatxon ;:msuant to Title 28-A of Maine

Legal Name of Licensee: THREE RIVERS WHITEWATER, INC
Busingss Neme of Licenses. THREE RIVERS WHITEWATER
Address of Licensae: 10 OLD MEDWAY ROAD
MILLINOCKET, ME
CODE License Type and Description KEE
| CARL | CLASS XI- CLASS A RESTAURANT LOUNGE - MALT LIQUOR, WINE AND SPIRITS 1,500.00
FF | FILING FEE 10.00
Total Fees: $ 1,510.00

Tty R 2t

Timothy R. Poulin, Deputy Directar
THREE RIVERS WHITEWATER Bureau of Alcoholic Beverages and Lottery Operations

POBOX 10
WEST FORKS, ME 04985




ORDER #54-2020

PROVIDING FOR: Approval of an Application for a Malt, Vinous and Spirituous Liquor
License for the Three Rivers Whitewater Inc.

IT IS ORDERED that the attached application for a malt, vinous and spirituous liquor license is
hereby approved for:

The Forks Maine, PO Box 10, The Forks, ME 04985.
d/b/a
10 Medway Rd, Millinocket

Passed by the Town Council

Attest:




STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

TELEPHONE: (207) 624-7220
FAX: (207)287-3434

EMAIL INQUIRIES: maineliguor@maine.gov

Thank you for your interested in becoming a licensed establishment to sell and serve alcoholic beverages in
Maine. To avoid any delay in the processing of your application and the subsequent issuance of your liquor
license, please use the following checklist to assist you in completing the application. If you are renewing your
license, this checklist is useful as well.

O

OonO

O

Your application has been completed in its entirety and is legible. For a renewal, please submit your

application 30 days prior to the expiration date of your liquor license.

Your application is signed and dated by a duly authorized person.

The application is signed and approved by the Town or City Municipal Officers or County Commissioners.

The license fee submitted is for the correct fee for the license class for which you are applying and includes

the $10.00 filing fee.

] The check must be made payable to “Treasurer, State of Maine”; both the license and filing fees
can be submitted on one check.

] If the licensee/applicant(s) is in an unorganized township, the application must be approved by the
County Commissioners and the $10.00 filing fee must be paid to them. Please be sure to include a
copy of the receipt of payment with your application.

For a renewal, the dollar amount of your gross income for food, liquor and guest rooms, if applicable

must be completed — see Section 1.1

A diagram of the facility to be licensed must accompany all applications whether for a new license or

the renewal of an existing license

If you are a registered business entity with the Maine Secretary of State’s office like a corporation or a

limited liability company, you must complete Section VII of the application. This does not need to be

completed if you are a sole proprietor.

Have you applied for other required licensing from other state and federal agencies? See attached list.

Important — all applications whether for a new license or to renew an existing license for an on-premises liquor
licenses must contact their Municipal Officials or the County Commissioners in unincorporated places to have
their application approved and signed prior to submitting it to the Bureau for further consideration.

The address to send your completed application to:

I. Mailing address:
Bureau of Alcoholic Beverages and Lottery Operations
Division of Liquor Licensing and Enforcement
8 State House Station
Augusta, ME 04333-0008
2. Courier/overnight address:
Bureau of Alcoholic Beverages and Lottery Operations
Division of Liquor Licensing and Enforcement
10 Water Street
Hallowell, ME 04347



The following licenses/permits may be required prior to be licensing as an on-premises licensee with the

Bureau
Obtained | License/Permit State/Federal Agency to Telephone Physical Location
v Contact Number
Seller Certificate or | Maine Revenue Services (207) 624- 51 Commerce Dr,
Sales Tax Number | www.maine.gov/revenue 9693 Augusta
Health License Health and Human Services (207) 287 286 Water St, 3™ floor,
www.maine.gov/dhhs 5671 Augusta
Victualer’s License | Municipality where premise is | Contact your | Contact your town office

located.

town office or
county office

or county office

Shellfish License Marine Recourses (207) 624- ¢ 32 Blossom Lane,
www.maine.gov/dmr 6550 Augusta
e 194 McKown Point
Rd, West Boothbay
Harbor
e Lamoine State Park,
Lamoine
e 650 State St, Bangor
e 317 Whitneyville Rd,
Jonesboro
Dance or Fire Marshall’s Office (207) 626- 45 Commerce Drive,
Entertainment www.maine.gov/dps/fimo 3882 Suite 1, Augusta
License
Federal 1.D. WWW.Irs.gov (800) 829-
Number 4933
Legal business Secretary of State, Bureau of | (207) 624- 111 Sewall St, 39 F,
names for Corporations, Elections and 7752 Augusta
corporations and Commissions
limited liability www.maine. gov/sos/cec
companies and
“Doing Business
As” Names
(assumed names)
Retail Beverage Alcohol and Tobacco Tax and | (877) 882-
Alcohol Dealers Trade Bureau (TTB) 3277

Permit

https://www.ttb.gov/nre/retail-

beverage-alcohol-dealers




STATE oF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

Division Use Only
License No:
Application for an On-Premises License Class: By:
Deposit Date:
All Questions Must Be Answered Completely. Please print legibly. Amt. Deposited:

Payment Type:

. . . . OK with SOS:  YesO No O

Section I:  Licensee/Applicant(s) Information; i es 2

Type of License and Status

Legal Business Entity Applicant Name (corporation, LLC): | Business Name (D/B/A):
Three Rivers Whitewater, Inc. Three Rivers Whitewater, Inc.
[ndividual or Sole Proprietor Applicant Name(s): Physical Location:
10 Old Medway Road Millinocket Maine
Individual or Sole Proprietor Applicant Name(s): Mailing address, if different:
PO Box 10 The Forks, ME 04985
Mailing address, if different from DBA address: Email Address:
havefun@threeriversfun.com
Telephone # Fax #: Business Telephone # Fax #:
207-663-2104 207-663-2104
Federal Tax Identification Number: Maine Seller Certificate # or Sales Tax #:
04-3348354 3083369970604
Retail Beverage Alcohol Dealers Permit: Website address:
www.threeriversfun.com

1. New license or renewal of existing license? I New B: Renewal

If a renewal, please provide the following information:

Your current license expiration date: 05/17/20

The dollar amount of gross income for the licensure period that will end on the expiration date above:

Food: 96049 Beer, Wine or Spirits: 80271 Guest Rooms: 64448

2. Please indicate the type of alcoholic beverage to be sold: (check all that apply)

KMalt Liquor (beer) )Z(Wine MSpirits

On Premise Application Rev. Rev. 12/2019 Page 1 of 11



3. Indicate the type of license applying for: (choose only one)

O Restaurant K Class A Restaurant/Lounge [ Class A Lounge
(Class L, II, 111, I'V) (Class XI) (Class X)

O Hotel O Hotel — Food Optional O Bed & Breakfast
(Class L, II, II1, 1V) (Class I-A) (Class V)

O Golf Course with auxiliary and mobile cart options O Tavern
(Class L, 11, 11, TV) (Class IV)

U Qualified Caterer L] Self-Sponsored Events (Qualified Caterers Only)

U] Other:

Refer to Section V for the License Fee Schedule

4. If application is for a new license or the business is under new ownership, indicate starting date:

5. Business records are located at the following address:

2265 US Route 201 The Forks Maine

6. Is licensee/applicant(s) a business entity like a corporation or limited liability company?
X Yes [O No  IfYes, complete Section VII at the end of this application

7. Do you own or have any interest in any another Maine Liquor License? ]K Yes O No

If yes, please list license number, business name, and complete physical location address: (attach
additional pages as needed using the same format)

Name of Business License Number | Complete Physical Address

Inn By The River HOF-2008-4139 (2777 US Route 201 The Forks ME

See additional sheet

On Premise Application Rev. Rev. 12/2019 Page 2 of 11



Saltwater GnIIe CAR 2020-12378

Three Dollar Deweys CARL-2019-11532

231 Frorrt Street South Portland Mame
241 Commercral Street Portland Maine




8. List name, date of birth, place of birth for all applicants including any manager(s) employed by the
licensee/applicant. Provide maiden name, if married. (attach additional pages as needed using the same

format)
FﬁlI_Namg DOB Place of Birth
Joseph Christopher 01/07/71 Brunswick Maine
i 1
Anthony Rinaidi 07/22/70 Springfield MA
. I o o - .
Residence address on all the above for pre{}iqus 5 years M
' Name Address:
Joseph Christopher The Forks Maine
Name ' Address:
Anthony Rinaldi The Forks Maine ]
Name Address:
Name Address: o
9. Is the licensee/applicant(s) citizens of the United States? X Yes [J No
10. Is the licensee/applicant(s) a resident of the State of Maine? X Yes [J No

11. For a licensee/applicant who is a business entity as noted in Section I, does any officer, director, member,
manager, shareholder or partner have in any way an interest, directly or indirectly, in their capacity in any
other business entity which is a holder of a wholesaler license granted by the State of Maine?

] Yes X No
O Not applicable — licensee/applicant(s) is a sole proprietor

12. Is the licensee/applicant(s) directly or indirectly giving aid or assistance in the form of money, property,
credit, or financial assistance of any sort, to any person or business entity holding a liquor license granted

by the State of Maine? (I Yes E( No

13. Will any law enforcement officer directly benefit financially from this license, if issued?

O Yes

B( No

If Yes, provide name of law enforcement officer and department where employed:

On Premise Application Rev. Rev. 12/2019

Page 3 of 11



14. Has the licensee/applicant(s) ever been convicted of any violation of the liquor laws in Maine or any State
of the United States? [J Yes ]K No

If Yes, please provide the following information and attach additional pages as needed using the same

format.
Name: Date of Conviction:
Offense: Location:
Disposition:

15. Has the licensee/applicant(s) ever been convicted of any violation of any law, other than minor traffic
violations, in Maine or any State of the United States? [ Yes K No

If Yes, please provide the following information and attach additional pages as needed using the same

format.
Name: Date of Conviction:
Offense: Location:
Disposition:
16. Has the licensee/applicant(s) formerly held a Maine liquor license? )Z[ Yes [ No

17. Does the licensee/applicant(s) own the premises? M Yes [ No

If No, please provide the name and address of the owner:

18. If you are applying for a liquor license for a Hotel or Bed & Breakfast, please provide the number of
guest rooms available: 6 yurts, 10 bunk hs, camping

19. Please describe in detail the area(s) within the premises to be licensed. This description is in addition to
the diagram in Section VI. (Use additional pages as needed)
Whitewater rafting facility to include lodging, camping, food & beverage

On Premise Application Rev. Rev. 12/2019 Page 4 of 11



20. What is the distance from the premises to the nearest school, school dormitory, church, chapel or parish
house, measured from the main entrance of the premises to the main entrance of the school, school
dormitory, church, chapel or parish house by the ordinary course of travel?

Name: school

Distance: 4.5

Section II: Signature; Fee; Delivery of application

By signing this application, the licensee/applicant understands that false statements made on this application are
punishable by law. Knowingly supplying false information on this application is a Class D Offense under Maine’s
Criminal Code, punishable by confinement of up to one year, or by monetary fine of up to $2,000 or by both.

Please sign and date in blue ink.

Dated:

/]
Signature ?fu%uthorized Person* Signature of Duly Authorized Person*

Joseph Christopher
Printed Name Duly Authorized Person Printed Name of Duly Authorized Person

*The person signing this application must appear in Section VII on this application.

On Premise Application Rev. Rev. 12/2019 Page 5 of 11



Section III:  For use by Municipal Officers and County Commissioners only
Approval of an application for an on-premises liquor license

The undersigned hereby certifies that we have complied with the process outlined in 28-A M.R.S. §653 and
approve this on-premises liquor license application on this date: A e b 2 y Zvtl

Check only one: O  City ﬁown O Unorganized Territory
Name of City/Town/Unorganized Territoryt\j/éu/W & C//d /( .

Who is approving this application? E’@ipal Officers
] County Commissioners of County

[Z~ Please Note: The Municipal Officers or County Commissioners must confirm that the records
of Local Option Votes have been verified that allows this type of establishment to be licensed by
the Bureau for the type of alcohol to be sold for the appropriate days of the week. Please check
this box to indicate this verification was completed.

Signature of Officials Printed Name and Title

This Approval Expires in 60 Days

Included below is the section of Maine’s liquor laws regarding the approval process by the municipalities or the
county commissioners. This is provided as a courtesy only and may not reflect the law in effect at the time of
application. Please see hitp://www.mainelegislature org/legis/statutes/28-A/title28-Asec653.html

§653. Hearings; bureau review; appeal

1. Hearings. The municipal officers or, in the case of unincorporated places, the county commissioners of the county
in which the unincorporated place is located, may hold a public hearing for the consideration of applications for new on-
premises licenses and applications for transfer of location of existing on-premises licenses. The municipal officers or county
commissioners may hold a public hearing for the consideration of requests for renewal of licenses, except that when an
applicant has held a license for the prior 5 years and a complaint has not been filed against the applicant within that time,
the applicant may request a waiver of the hearing,

On Premise Application Rev. Rev. 12/2019 Page 6 of 11



A.The bureau shall prepare and supply application forms.

B. The municipal officers or the county commissioners, as the case may be, shall provide public notice of any hearing
held under this section by causing a notice, at the applicant's prepaid expense, stating the name and place of hearing, to
appear on at least 3 consecutive days before the date of hearing in a daily newspaper having general circulation in the
municipality where the premises are located or one week before the date of the hearing in a weekly newspaper having
general circulation in the municipality where the premises are located.

C.If the municipal officers or the county commissioners, as the case may be, fail to take final action on an application
for a new on-premises license or transfer of the location of an existing on-premises license within 60 days of the filing of an
application, the application is deemed approved and ready for action by the bureau. For purposes of this paragraph, the date
of filing of the application is the date the application is received by the municipal officers or county commissioners. This
paragraph applies to all applications pending before municipal officers or county commissioners as of the effective date of
this paragraph as well as all applications filed on or after the effective date of this paragraph. This paragraph applies to an
existing on-premises license that has been extended pending renewal. The municipal officers or the county commissioners
shall take final action on an on-premises license that has been extended pending renewal within 120 days of the filing of the

application.

D.If an application is approved by the municipal officers or the county commissioners but the bureau finds, after
inspection of the premises and the records of the applicant, that the applicant does not qualify for the class of license applied
for, the bureau shall notify the applicant of that fact in writing. The bureau shall give the applicant 30 days to file an amended
application for the appropriate class of license, accompanied by any additional license fee, with the municipal officers or
county commissioners, as the case may be. If the applicant fails to file an amended application within 30 days, the original
application must be denied by the burean. The bureau shall notify the applicant in writing of its decision to deny the
application including the reasons for the denial and the rights of appeal of the applicant.

2. Findings. In granting or denying an application, the municipal officers or the county commissioners shall indicate
the reasons for their decision and provide a copy to the applicant. A license may be denied on one or more of the following

grounds:
A, Conviction of the applicant of any Class A, Class B or Class C crime;

B. Noncompliance of the licensed premises o its use with any local zoning ordinance or other land use ordinance not
directly related to liquor control;

C. Conditions of record such as waste disposal violations, health or safety violations or repeated parking or traffic
violations on or in the vicinity of the licensed premises and caused by persons patronizing or employed by the licensed
premises or other such conditions caused by persons patronizing or employed by the licensed premises that unreasonably
disturb, interfere with or affect the ability of persons or businesses residing or located in the vicinity of the licensed premises
to use their property in a reasonable manner;

D. Repeated incidents of record of breaches of the peace, disorderly conduct, vandalism or other violations of law on
or in the vicinity of the licensed premises and caused by persons patronizing or employed by the licensed premiscs;

D-1. Failure to obtain, or comply with the provisions of, a permit for music, dancing or entertainment required by a
municipality or, in the case of an unincorporated place, the county commissioners;

E. A violation of any provision of this Title;

On Premise Application Rev, Rev, 12/2019 Page 7 of 11



F. A determination by the municipal officers or county commissioners that the purpose of the application is to
circumvent the provisions of section 601; and

G. After September 1, 2010, server training, in a program certified by the bureau and required by local ordinance, has
not been completed by individuals who serve alcoholic beverages.

3. Appeal to bureau. Any applicant aggrieved by the decision of the municipal officers or county commissioners
under this section may appeal to the bureau within 15 days of the receipt of the written decision of the municipal officers or
county commissioners. The bureau shall hold a public hearing in the city, town or unincorporated place where the premises
are situated. In acting on such an appeal, the bureau may consider all licensure requirements and findings referred to in
subsection 2.

A. Repealed

B. If the decision appealed from is an application denial, the bureau may issue the license only if it finds by clear and
convincing evidence that the decision was without justifiable cause,

4. Repealed

5. Appeal to District Court. Any person or governmental entity aggrieved by a bureau decision under this section
may appeal the decision to the District Court within 30 days of receipt of the written decision of the bureau.

An applicant who files an appeal or who has an appeal pending shall pay the annual license fee the applicant would
otherwise pay. Upon resolution of the appeal, if an applicant's license renewal is denied, the bureau shall refund the applicant
the prorated amount of the unused license fee.

Section IV:  Terms and Conditions of Licensure as an Establishment that sells liquor for on-premises
consumption in Maine

» The licensee/applicant(s) agrees to be bound by and comply with the laws, rules and
instructions promulgated by the Bureau.

» The licensee/applicant(s) agrees to maintain accurate records related to an on-premise license
as required by the law, rules and instructions promulgated or issued by the Bureau if a license
is issued as a result of this application.

=  The licensee/applicant(s) authorizes the Bureau to obtain and examine ail books, records and
tax returns pertaining to the business, for which this liquor license is requested, and also any
books, records and returns during the year in which any liquor license is in effect.

* Any change in the licensee’s/applicant’s licensed premises as defined in this application must
be approved by the Bureau in advance.

e All new applicants must apply to the Alcohol and Tobacco Tax and Trade Bureau (TTB) for
its Retail Beverage Alcohol Dealers permit. See the TTB’s website at

https://www.ttb.gov/nre/retail-beverage-alcohol-dealers for more information.

On Premise Application Rev. Rev. 12/2019 Page 8 of 11



Section V: Fee Schedule

Filing fee required. In addition to the license fees listed below, a filing fee of $10.00 must be included with all
applications.

Please note: For Licensees/Applicants in unorganized territories in Maine, the $10.00 filing fee must be paid
directly to County Treasurer. All applications received by the Bureau from licensees/applicants in unorganized
territories must submit proof of payment was made to the County Treasurer together with the application.

Class of License Type of liquor/Establishments included Fee
Class 1 For the sale of liquor (malt liquor, wine and spirits) $ 900.00

This class includes: Airlines; Civic Auditoriums; Class A Restaurants: Clubs with catering privileges;
Dining Cars; Golf Courses; Hotels; Indoor Ice-Skating Clubs; Indoor Tennis Clubs; Vessels; Qualified

Caterers

Class I-A For the sale of liquor (malt liquor, wine and spirits) $1,100.00
This class includes only hotels that do not serve three meals a day.

Class II For the Sale of Spirits Only $ 550.00
This class includes: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Courses; Hotels; Indoor Ice-Skating Clubs; Indoor Tennis Clubs; and Vessels.

Class I1I For the Sale of Wine Only § 220.00
This class includes: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Courses; Hotels; Indoor Ice-Skating Clubs; Indoor Tennis Clubs; Restaurants; Vessels;

Pool Halls; and Bed and Breakfasts.

Class IV For the Sale of Malt Liquor Only $ 220.00
This class includes: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Courses; Hotels; Indoor Ice-Skating Clubs; Indoor Tennis Clubs; Restaurants; Taverns;
Pool Halls; and Bed and Breakfasts.

Class III and IV For the Sale of Malt Liquor and Wine Only $ 440.00
This class includes: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Courses; Hotels; Indoor Ice-Skating Clubs; Indoor Tennis Clubs; Restaurants; Vessels;
Pool Halls; and Bed and Breakfasts.

Class V For the sale of liquor (malt liquor, wine and spirits) $ 495.00
This class includes only a Club without catering privileges.

Class X For the sale of liquor (malt liquor, wine and spirits) $2,200.00
This class includes only a Class A Lounge

Class X1 For the sale of liquor (malt liquor, wine and spirits) $1,500.00
This class includes only a Restaurant L.ounge

Self-Sponsored Events $ 700.00
This class is for Qualified Caterers Only
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Section VI  Premises Floor Plan

In an effort to clearly define your license premise and the areas that consumption and storage of liquor authorized
by your license type is allowed, the Bureau requires all applications to include a diagram of the premise to be
licensed.

Diagrams should be subniitted on this form and should be as accurate as possible. Be sure to label the following
areas: entrances, office area, coolers, storage areas, display cases, shelves, restroom, point of sale area, area for
on-premise consumption, dining rooms, event/function rooms, lounges, outside area/decks or any other areas on
the premise that you are requesting approval. Attached an additional page as needed to fully describe the premise.
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Section VII: Required Additional Information for a Licensee/Applicant for an On-Premises
Liguor License Who are Legal Business Entities

Questions 1 to 4 of this part of the application must match information in Section I of the application above and
match the information on file with the Maine Secretary of State’s office. If you have questions regarding your
legal entity name or DBA, please call the Secretary of State’s office at (207) 624-7752.

All Ouestions Must Be Answered Completely. Please print legibly.

1. Exact legal name: 1hree Rivers Whitewater, Inc.

2. Doing Business As, ifany: Three Rivers Whitewater, inc

3. Date of filing with Secretary of State: 01/21/1997

State in which you are formed: Maine

4. If not a Maine business entity, date on which you were authorized to transact business in the State of Maine:

5. List the name and addresses for previous 5 years, birth dates, titles of officers, directors, managers, members
or partners and the percentage ownership any person listed: (attached additional pages as needed)

Percentage
Date of of
Name Address (5 Years) Birth Title Ownership
Joseph Christopher The Forks, Maine 01/07/1971(President 79
Anthony Rinaldi The Forks, Maine 07/22/1970|Vice Presiden|21
(Ownership in non-publicly traded companies must add up to 100%.)
On Premise Application Rev. Rev. 12/2019 Page 11 of 11




ORDER #55-2020

PROVIDING FOR: Approval of an Application for a Victualer License Application for the
Angelo’s Pizza Grille.

IT IS ORDERED that the attached application for a Victualer License is hereby approved for:

Leighton Shields, 182 Lincoln Street

d/b/a
Angelo’s Pizza Grille, 118 Penobscot Ave.

Passed by the Town Council

Attest:
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Diana Lakeman

From: Craig Worster

Sent: Tuesday, March 24, 2020 11:06 AM
To: Diana Lakeman

Subject: RE: incident report

Both are clear.

@é Y

Chief of Police

Millinocket Police Department.
207-723-9731

207-723-7019

207-350-5018 (celf)
207-723-7004 (Fax)

This message {including any attachments) is intended only for the use of the individual or entity it is addressed and
may contain information that is non-public, privileged, confidential, and exempt from disclosure under applicable
law or may constitute as attorney work product. If you are not the intended recipient, you are hereby notified that
any use, dissemination, distribution, or copying of this communication is strictly prohibited. Delete this message
immediately if you have received this in error. Thank you.

From: Diana Lakeman <townclerk@millinocket.org>
Sent: Tuesday, March 24, 2020 10:57 AM

To: Craig Worster <ChiefWorster@millinocket.org>
Subject: incident report

Requesting report of incident, if applicable, for Entertainment, Liquor and Victualer License applications to be brought
to council action on 3/27/2020 for:

- Angelo’s Pizza Grille, 118 Penobscot Ave.

- Three River's Whitewater Inc., 10 Medway Rd.

Thank you.

Diana W, Lakeman

Town Clerk/Deputy Tax Collector
Registrar of Voters

197 Penobscot Avenue
Millinocket, Maine 04462
Telephone: 207-723-7007

Fax: 207-723-7002
townclerk@millingcket.org



ORDER #56-2020

PROVIDING FOR: Approval of an Application for an Entertainment License for the Angelo’s
Pizza Grille.

IT IS ORDERED that the attached application for an Entertainment License is hereby approved
for:

Leighton Shields, 182 Lincoln Street

d/b/a
Angelo’s Pizza Grille, 118 Penobscot Ave.

Passed by the Town Council

Attest:




TOWN OF MILLINOCKET

APPLICATION FOR A SPECIAL AMUSEMENT LICENSE

NAME OF APPLICANT LeASnton ©hnieldlS  RESIDENCE 1D Z Lincein i
HMillinot ke 4 ME

NVAME OF BUSINESS fe\os vizzon o\ ADDRESS \\ & penoiscetr vk
~ Hil{nocket  (AE

NATURE OF BUSINESS 224 vestauvsvviAr—  LOCATION TO BE USED_\\& Penobiie - RVE
Willinoteer e

RESIDENCES OF APPLICA.:"\IT TN LAST FIVE YEARS:
\BZ Lincolrm oY, MWinaiet, ME oMbz

HAS APPLICANT HAD A LICENSE DENIED OR REVOKED? YES NO ﬁ
iF YES, CIRCUMSTANCES ARE SPECIFICALLY AS FOLLOWS:

HAVE YOU (INCLUDING PARTNERS OR CORPORATE OFFICERS) EVER BEEN CONVICTED OF A

FELONY? YES NO
IF YES, WHO - CIRCUMSTANCES ARE AS FOLLOWS:

COPY OF CURRENT LIQUOR LICENSE (IF APPLICABLE).

OTHER INFORMATION MAY BE REQUESTED BY THE MUNICIPAL OFFICERS.



STATE OF MAINE
DEPARTMENT OF ADVMINISTRATIVE AND FINANCIAL SERVICES
BURFAU OF ALOOHOLIC BEVERAGES AND LOTTERY OPERATIONS

DIVISION OF LIQUOR LICENSING AND ENFORCEMENT
8 STATE HIOUSE STATION
AUGUSTA, MAINE (4333-0008

License for the Sale of Liquor

r License Number J I Issue Date I I Expiration Date ]

| RES-2005-7443 | [ 0614019 | [ osn3p020 |

This License is valid only between the Issue Date and the Expiration Date appearing on this document. This License may be
used only for the Named Holder at the Location for which the License was issued. The person or business named in this
License is authorized to sell or serve liquor with liguor content as permitted by Maine law for the license type designated in

this License.

""""" 225 ghail make availehlz for inspaction their licenses at the premises to which those licenses apply. This License or

A ta
.‘x.n LSSN3ERE SasY

each type of License issued as part of this License is subject to fine, suspension or revocation pursuant to Title 28-A of Maine

law. License fee is non-refundable and the License is non-transferable unless approved by the Bureau.

Legal Name of Licenses: LEIGHTON SHIELDS
Business Name of Licensee: ANGELQ'S PIZZA GRILLE
Address of Licensee; 118 PENOBSCOT AVENUE

MILLINOCKET, ME

CODE License Type and Description FEE
RESW | CLASS HI- RESTAURANT - WINE ONLY 220.00
RESM | CLASS IV - RESTAURANT - MALT LIQUOR ONLY 220.00

10.00

FE FILING FEE

Total Fees: || $ 45000 |

mﬁae..;

Timothy R. Poulin, Deputy Director
ANGELO'S PIZZA GRILLE Bureau of Alcoholic Beverages and Lottery Operations

118 PENOBSCOT AVENUE
MILLINOCKET, ME 04462




ORDER #57-2020

PROVIDING FOR: Approval of an Application for a Malt, Vinous and Spirituous Liquor
License for the Angelo’s Pizza Grille.

IT IS ORDERED that the attached application for a malt, vinous and spirituous liquor license is
hereby approved for:

Leighton Shields, 182 Lincoln Street

d/b/a
Angelo’s Pizza Grille, 118 Penobscot Ave

Passed by the Town Council

Attest:




STATE OF MAINE

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

Division Use Only
License No:
Application for an On-Premises License . By:
Deposit Date:
All Questions Must Be Answered Completely. Please print legibly, Amt. Deposited:
Payment Type:
Section I:  Licensee/Applicant(s) Information; PEwinops: el Too
Type of License and Status
Legal Business Entity Applicant Name (corporation, LLC): | Business Name (D/B/A):
Angelo's Pizza Grille
Individual or Sole Proprietor Applicant Name(s): Physical Location:

Leighton Shields

118 Penobscot Ave. Millinocket, ME 04462

Individual or Sole Proprietor Applicant Name(s):

Mailing address, if different:

Mailing address, if different from DBA address:
182 Lincoln Street Millinocket, ME 04462

Email Address:

none

Telephone # Fax #:
207-723-2068

Business Telephone # Fax #:

207-723-6767

Federal Tax Identification Number:

Maine Seller Certificate # or Sales Tax #:

13-4286701 1080110
Retail Beverage Alcohol Dealers Permit: Website address:
none

1. New license or renewal of existing license?

If a renewal, please provide the following information:

Your current license expiration date: 06/13/2020

O

New M

Renewal

The dollar amount of gross income for the licensure period that will end on the expiration date above:

Food: $67,638.00 Beer, Wine or Spirits:

$ 15,077.00

Guest Rooms: $ 0.00

2. Please indicate the type of alcoholic beverage to be sold: (check all that apply)

KMalt Liquor (beer)

On Premise Application Rev. Rev. 12/2019

XWine

[1 Spirits
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3. Indicate the type of license applying for: (choose only one)

K Restaurant O Class A Restaurant/Lounge [ Class A Lounge
(Class L, I1, I11, IV) (Class XI) (Class X)

O Hotel O Hotel — Food Optional 0 Bed & Breakfast
(Class I, I1, 111, TV) (Class I-A) (Class V)

d Golf Course with auxiliary and mobile cart options O Tavern
(Class I, I1, I}, IV} (Class IV)

U Qualified Caterer O Self-Sponsored Events (Qualified Caterers Only)

1 Other:

Refer to Section V for the License Fee Schedule

4. If application is for a new license or the business is under new ownership, indicate starting date:

5. Business records are located at the following address:

182 Lincoln Street Millinocket, ME 04462

6. Is licensee/applicant(s) a business entity like a corporation or limited liability company?
Ul Yes ]K No  If Yes, complete Section VII at the end of this application

7. Do you own or have any interest in any another Maine Liquor License? [ Yes K No

If yes, please list license number, business name, and complete physical location address: (attach
additional pages as needed using the same format)

Name of Business License Number | Complete Physical Address
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format)

Full Name DOB Place of Birth

Leighton Shields 01/12/1952 Houlton, ME

Residence address on all the above for previous 5 years

Name Address:
Leighton Shields 182 Lincoln Street Millinocket, ME 04462
Name Address:
Name Address:
Name Address:
9. Isthe licensee/applicant(s) citizens of the United States? X Yes O No
10. Is the licensee/applicant(s) a resident of the State of Maine? X Yes [ No

11. Fora licensee/applicant who is a business entity as noted in Section 1, does any officer, director, member,
manager, shareholder or partner have in any way an interest, directly or indirectly, in their capacity in any
other business entity which is a holder of a wholesaler license granted by the State of Maine?

O Yes [ No
M Not applicable — licensee/applicant(s) is a sole proprietor

12. Is the licensee/applicant(s) directly or indirectly giving aid or assistance in the form of money, property,
credit, or financial assistance of any sott, to any person or business entity holding a liquor license granted

by the State of Maine? | Yes No

13. Will any law enforcement officer directly benefit financially from this license, if issued?
O Yes X No

If Yes, provide name of law enforcement officer and department where employed:
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14. Has the licensee/applicani(s) ever been convicted of any violation of the liquor laws in Maine or any State
of the United States? [ Yes X No

If Yes, please provide the following information and attach additional pages as needed using the same

format.
Name: Date of Conviction:
Offense: Location:
Disposition:

15. Has the licensee/applicant(s) ever been convicted of any violation of any law, other than minor traffic
violations, in Maine or any State of the United States? ] Yes M No

If Yes, please provide the following information and attach additional pages as needed using the same

format.
Name: Date of Conviction:
Offense: Location:
Disposition:
16. Has the licensee/applicant(s) formerly held a Maine liquor license? M Yes 0O No

17. Does the licensee/applicant(s) own the premises? X Yes O No

If No, please provide the name and address of the owner:

18. If you are applying for a liquor license for a Hotel or Bed & Breakfast, please provide the number of
guest rooms available:

19. Please describe in detail the area(s) within the premises to be licensed. This description is in addition to
the diagram in Section V1. (Use additional pages as needed)

Pizza restaurant
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20. What is the distance from the premises to the nearest school, school dormitory, church, chapel or parish
house, measured from the main entrance of the premises to the main entrance of the school, school
dormitory, church, chapel or parish house by the ordinary course of travel?

Name: Your Family Worship Center

Distance: 1,500

Section IT: Signature; Fee; Delivery of application

By signing this application, the licensee/applicant understands that false statements made on this application are
punishable by law. Knowingly supplying false information on this application is a Class D Offense under Maine’s
Criminal Code, punishable by confinement of up to one year, or by monetary fine of up to $2,000 or by both.

Please sign and date in blue ink.

Dated: 3/5/2020

rialte K 02

Signatur%f Duly Authorized Person*® Signature of Duly Authorized Person*
Leighton Shields
Printed Name Duly Authorized Person Printed Name of Duly Authorized Person

*The person signing this application must appear in Section VII on this application.
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Section V] Premises Floor Plan

In an effort 1o clearly define your license premise and the areas thag consumption and storage of liquor authorized
by your license type is allowed, the Bureay requires all applications 1o include a diagram of the premise 1o be

Diagrams should be submitted on this form and should be as accurate as possible. Be sure to label the following
areas: entrances, office area, coolers, storage areas, display cases, shelves, restroom, point of sale area, area for
on-premise consumption, dining rooms, event/function rooms, lounges, outside area/decks or any other areas on
the premise that you are requesting approval. Attached an additiona] Pbage as needed to fully describe the premise.
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Section III:  For use by Municipal Officers and County Commissioners only
Approval of an application for an on-premises liquor license

The undersigned hereby certifies that we have complied with the process outlined in 28-A M.R.S. §653 and
approve this on-premises liquor license application on this date: __~ HA i 0h. 2 / 2CLe)

d
Check only one: 0 City ™ Town O Unorganized Territory

Name of City/Town/Unorganized Territory: /’/u L/U,m GL[C(__,[_'

Who is approving this application? lB/Municipal Officers
[J County Commissioners of County

IZ/ Please Note: The Municipal Officers or County Commissioners must confirm that the records
of Local Option Votes have been verified that allows this type of establishment to be licensed by
the Bureau for the type of alcohol to be sold for the appropriate days of the week. Please check
this box to indicate this verification was completed.

Signature of Officials Printed Name and Title

This Approval Expires in 60 Days

Included below is the section of Maine’s liquor laws regarding the approval process by the municipalities or the
county commissioners. This is provided as a courtesy only and may not reflect the law in effect at the time of
application. Please see hitp://www.mainelegislature.org/legis/statutes/28-A/title28-Asec653.htmi

§653. Hearings; bureau review; appeal

1. Hearings. The municipal officers or, in the case of unincorporated places, the county commissioners of the county
in which the unincorporated place is located, may hold a public hearing for the consideration of applications for new on-
premises licenses and applications for transfer of location of existing on-premises licenses. The municipal officers or county
commissioners may hold a public hearing for the consideration of requests for renewal of licenses, except that when an
applicant has held a license for the prior 5 years and a complaint has not been filed against the applicant within that time,
the applicant may request a waiver of the hearing.
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