
Fire Station Location: Prioritizing location for future needs
Problem to answer-- What is the best location for the Fire Station in the Town of Millinocket?
To be discussed-- what is the ranking of importance of the following needs?

Matrix modeled off of-- https://www.youtube.com/watch?v=DFL9FkIrXLI
Fire Station 
Needs

Importance 
ranked  1-10 *Items with a 10 rank will hold higher weight than items a 1 rank

Changes to 
building plans

Central location 
Equipment 
Accessbility

Training space
Community 
feel/visibility

Cost of land
Multi-use 
investment Each location ranked against each need:

Utility availability 0 = minimal/none

etc 1 = Low/Small
ie. If ranked a 9 "This location will have 
a big impact on this need"

3 = Moderate/Medium

ie. If ranked a 0 "This location will have 
no impact on this need" or ranked 0 
"This location will mean that cost to 
implement is high", lower rank means 
higher cost

9 = Important/Large HIGHER NUMBER= BETTER 

Fire Station needs weighting (from above)

Priority rank

Location 

Changes to 
building 
plans

Central 
location

Equipment 
Accessbility

Training 
space

Community 
feel/visibiltiy

Cost of land 
**note for 
below- lower 
rank means 
higher cost

multi-use 
investment

Utility 
availability Priority Score

Central 
Street/Penobscot 
corner 0

Elks Land 0

Peddler's Hill 0
Katahdin/Central 
Intersection 0

etc


