Timeline on School Accounts

In this overview, you will find documentation of the auditor’s discovery of accounts holding
considerable amounts of money that were not in compliance with the law and not being
reported. You will also find legal opinions provided by the town'’s attorney as well as the legal
council for the Katahdin Federal Credit Union, acknowledging the need to bring these accounts
into compliance. You will also find multiple attempts to explain the issue and to work together
to resolve. The entire Freedom of Information Act request documentation can be found on the
Town of Millinocket's website.

August 2021
August 24, 2021
» Email: Treasurer to Superintendent regarding bank accounts and the auditor’s

instructions on account authorization.

¢ Email: Superintendent to Treasurer acknowledging the auditor instructions.

¢ Email: Town Attorney to Superintendent, Treasurer, Interim Town Manager (R.
Angotti), explaining the accounts in question and suggesting a meeting with the school
Superintendent and Bookkeeper to discuss.

Qctober 2021
October 4, 2021
¢ Email: Superintendent to Town Attorney, Treasurer, Bookkeeper, Food Service
Manager.

o “Hello all, After Consultation with our accountant and being informed that the
school department is not violating any laws holding these accounts, I have made
the decision that the accounts will remain in the possession of the school
department as they have been.”

¢ Emails: Treasurer, Town Attorney, and others to set up a face-to-face meeting.
¢ Email: response from Auditor, Ron Smith.

o “Statute says the Municipal treasurer has the responsibility for all Town funds
including a municipal school department and the “school funds” mentioned in

o Ron is willing to meet.

November 2021
Nov. 4, 2021: Email from Town Attorney to Superintendent (cc: Interim Town Manager, and
Treasurer:

e “Attached are copies of State Statutes concerning the duties and authority of the
Treasurer, Relevant Millinocket Charter, and Administrative Code provisions. Further
stated, “Town funds must be in an account controlled by the Treasurer and funds can
only be disbursed on the authority of a warrant.”




Nov. 9, 2021 - 1:00pm: Follow-up meeting with Superintendent, Interim Town Manager and
Treasurer.

Nov. 16, 2021 - School Board Meeting:
e Agenda Item #IX - “To see if the Board will approve the Town of Millinocket’s request
to move the Food Service Account and Student Activity Fund Accounts from Stearns
Jt/Sr High School and Granite Street School to the Town of Millinocket. Note:
Withdrawal from the food Service Account and Student Activity Funds would go
through the warrant approval process.”
¢ School Board voted 0-5 opposed and would NOT turn over accounts to the Town.

Nov. 17, 2021 - Superintendent informed Interim Town Manager of the school board vote.

Nov. 19, 2021 - Email: Town Attorney to Council Chair explaining the following:

o “The reality is that the school lunch account was not set up properly in the first place
and has continued without proper authorization since. ...if the School Department
insists on maintaining an illegal account, we cannot ignore that situation any longer and
need to close that account and reopen it at Bangor Savings Bank, the Town’s depository
per your last Council Order, under the authority of the Town Treasurer who will then
disburse funds from time to time upon receipt of a warrant as with all other accounts.”

November 24, 2021 - Meeting with School Board Chairman (Peter Jamieson), Superintendent,
Interim Town Manager, Treasurer, Council Chair, Town Attorney.
¢ According to Town Attorney notes: “This meeting was to discuss the School Department

accounts at the Katahdin Federal Credit Union and Bangor Savings Bank that are not
under the control of the Town Treasurer. It was agreed to have the School Board to vote
to have the School Nutrition Account transferred to the Town Treasurer and SB to vote
to terminate the Heartland K-12 Merchant Processing Agreement. Also discussed was
establishment of a credit card/checkbook in order to provide a method to pay small bills,
review of Student Activity Account and possibility of forming a 501-C-3 status with IRS
for these accounts.”

Summary of November 24h meeting:
* This meeting established to resolve issues related to the accounts. Turn over two

accounts, School lunch, scholarship accounts and student activity accounts would have 6
months to establish 501-C-3 status to maintain individually within the groups. Nothing
would happen until June 30" at which date the Town Treasurer would re-establish the
accounts in accordance with Statute.



November 30, 2021 - School Board meeting;:

® School Board voted to approve updating the signatures associated with the school
activity and scholarship accounts and voted to approve the Town of Millinocket’s
request to move the Food service Account and Student Activity Fund from the school to
the Town of Millinocket.

¢ Superintendent explained that the auditors had requested the school turn the accounts
over to the Town to align with appropriate practice.

¢ Superintendent also explained the Student Activity accounts would be left in place until
June 30, 2022, to give the organizations time to establish their own non-profit status.

Nov. 30, 2021 — Email: Superintendent to Town Attorney, Auditors, Interim Town Manager.
Council Chair, Treasurer, School Board Chair.
e “Heartland Processing Agreement will have to be connected to the new account for a
number of reasons.”
¢ Town Attorney responded that the Heartland Account would need to be re-established
with the Treasurer’s name included and that Heartland does not have the ability to
make withdrawals from the acct.

December 2021
Dec. 1, 2021 — Email: Town Attormey recapping the Nov. 30" meeting, including that the
Treasurer would take steps necessary to allow the school bookkeeper to have access to the new
BSB account for accounting purposes.

Dec. 14. 2021 - Email: Auditors to Bookkeeper regarding Scholarship accounts at KFCU and
WELLS FARGO.
e “Are the funds controlled by the school department and are they in the tax ID of the
Town? Who decides how the funds are spent? Separate committee or guidance
office/school committee?”

Dec. 14, 2021 - Email from School Secretary to Bookkeeper in response to the AUDITOR
INQUIRY ON THE ACCOUNTS regarding the Wells Fargo and KFCU accounts.
¢ “The funds are under the name of the Town of Millinocket/Stearns High School and use

the town/school tax ID number. For the KFCU scholarships, we have a Stearns
Scholarship Committee composed of the Principal, Guidance Counselor, school
secretary and teachers from each department (English, Math, Science, Music, etc.) who
determine how the scholarship funds will be disbursed to the graduating seniors.......
For the Wells Fargo (Sarah Jane Thompson Memorial Scholarship) funds, there is a
committee composed of Richard Wilson IlI (oversees the estate of Sarah Jane
Thompson), the Principal, Guidance Counselor and school secretary......”




December 15, 2021 - Email: Treasurer to Superintendent regarding the updated Heartland
account and discovering that the bank account listed was a Wells Fargo Bank account.

December 16, 2021 - Auditors to Treasurer.

» Treasurer earlier emailed Auditor noting they was just learning about the school
scholarship accounts which the town did not know existed, asked about the Wells Fargo
sweep account at KFCU is insured, the suspected balance of $200,000 or $400,000.

¢ Response from Auditor: “I don’t believe these accounts currently sit on either the Town
or School books which is definitely going to need to be corrected. These will also need

to be brought under the Town’s umbrella. These accounts are separate and total about
$400,000.

December 22, 2021 — Email: Treasurer to Town Attorney and Interim Town Manager.

s Treasurer and Interim Town Manager had called Superintendent to have the scholarship
accounts moved over to the Town ASAP. The auditors require the money to be
recorded the new auditors confirmed with former auditors that these accounts were not
disclosed in prior audits. The accounts are under a tax ID that does not exist, and KFCU
is consulting their legal advisor to determine what process they must follow to transfer
this money from an invalid ID to a valid one.

» She stated “It was a positive call and concluded with everyone being in agreement as to
the path forward to bring these accounts into compliance”

December 23, 2021 — Email: Treasurer to Superintendent and Interim Town Manager.

¢ Treasurer informed Superintendent that after speaking with CEO of KFCU and to
alleviate the tax ID issues, the accounts need to be changed before 12/31/2021 and that
would require Treasurer’s name to be on the account so that the Town’s tax ID number
can be used.

¢ Also, informed Superintendent of the process to make this change as well as the Wells
Fargo account change and the BSB accounts to ensure the tax ID # on file is the Town’s
tax ID number.

Dec. 23, 2021 ~ Email: Superintendent to KFCU CEO questioning the validity to Treasurer’s
email on the bank legal guidance on the accounts.




December 23, 2021: MANAGEMENT LETTER TO THE MILLINOCKET SCHOOL BOAD &
SCHOOL DEPARTMENT FROM AUDITOR.
* “Student Activity Funds:
While performing the audit for the above-mentioned fiscal year, we noted that student
activity funds under the control and/or administration of the School Department are not
being recorded on the School’s financial software and have not been subjected to the
School’s normal processes and procedures regarding oversight and internal control. We
recommend that all funds under the control and/or administration of the School
Department are recorded on the School’s financial software to help reduce the risk of
fraud, to help ensure accuracy and completeness of transactions and to help avoid
material misstatements in the financial statements.”
e “Cash Accounts:

While performing the audit for the above-mentioned fiscal year, we noted that the
school lunch bank account, numerous scholarship accounts, and student activity
accounts are not under the control of the treasurer for the Town of Millinocket. We
recommend that the School Department work with the town to bring all cash accounts
under the control of the Town in accordance with Title 30-A of Maine Revised Statutes
Annotated. At the time of this writing, it is understood that the School Department has
already taken steps to begin this process with an estimated completion date of June 30,
2022."

* Management Letter to Town Council on Dec. 28%, 2021, provided the
same comments regarding Cash Accounts.
MANAGEMENT LETTER TO THE SCHOOL WAS NOT GIVEN TO THE SCHOOL
BOARD - CONFIRMED BY MEMBERS OF THE SCHOOL BOARD.

Dec. 27, 2021: Email: KFCU CEO to Superintendent and Treasurer.

e “.the best solution would be to change authorized signers to the town (Mary Alyce)
and change the tax ID to the Town’s EIN before year end. That would assure proper
reporting for year end. Then I believe a process could be put into place for the
deposits and disbursements that would work for all parties.

January 2022

January 3, 2022 - Email: Treasurer to Town Attorney informing him of a communication with
Superintendent who was now seeking Board approval to move forward with the account’s
changeover.

January 4, 2022 - Peter Jamieson begins as Town Manager.

January 5, 2022 - Email: Superintendent to Treasurer.
e “We are going to pursue using the tax ID number that Granite has for the
scholarship and Wells Fargo Accounts”




January 6, 2022 - Email KFCU CEO to Superintendent and Treasurer regarding their legal
opinion on the accounts at Katahdin Federal Credit Union.

“It is our attorney’s understanding that the Millinocket schools are “municipal”
school, meaning they are one and the same with the Town. Other places have school
districts or unions which may or may not have entities that are distinct from the
municipality. This doesn’t appear to be the case with the Millinocket schools. In
order to rectify this situation, the accounts need to be “cleaned up” with the proper
authorized signers, appropriate name, resolution and tax identification number. I
understand that there was an agreement of six months (between the town and the
school department) but due to reporting issues, it is recommended that these
accounts be remedied by the end of this month.”

Response: Superintendent to KFCU CEO with Treasurer cc’d asking to talk about
KFCU legal recommendation.

Legal team at KFCU instructed the KFCU to freeze the accounts until they
conformed to State Statute.

Jan 11, 2022 - Email: Town Attorney to Superintendent asking about his conversation with
KFCU to get clarity of next steps to take. Also providing this reminder.

o “As we have discussed many times, once the accounts are under the contro}
of the Treasurer, withdrawals will be on the authority of a School Board
warrant as with all other School Funds. I trust you appreciate the seriousness
of the situation and need to transfer the accounts soon.”

[anuary 18, 2022: Emails between the Town and School discussing details on the KFCU
scholarship accounts. Treasurer explained in this email to Town Attorney, Town Manager,
School Board Chair, and Superintendent, the following process:

1.) The Treasurer would open and close the scholarship subaccounts.

2.) The checks would require warrant approval by the school board on a
separate warrant.

3.) Once checks are signed, they would be returned to the school for
distribution.

4.) Any accounting requirements associated with these accounts such as W-9
and 1099 would be handled by the school.

January 19, 2022 ~ Email: Superintendent to Treasurer stating he has a “problem with them
having read access to the account and being able to print the statements”.

This continued for some time. Superintended eventually come to town office to meet
with Town Manager.

Town Manager provided emails from Treasurer to Superintendent from a month
prior, immediately after the transfer, providing he and the school employees with
the login and password as well as directions to these accounts. This information was
not shared with the employees until after said meeting, causing more frustration to
the situation.



January 21, 2022 — Email: Superintendent to Treasurer, Town Attorney, School Board Chair, and
Town Manager.
¢ “We have verified the validity of the two tax ID numbers associated with the Bangor
and Wells Fargo accounts, therefore, as we originally agreed on, we should not need
to make any changes to these accounts at this time.”
o NOTE - The Wells Fargo account was not addressed in the original
agreement referenced. The Town staff, Attorney, Council Chair, nor the
School Board Chair (Jamieson) at that time we not aware this account existed
when we met in November.

lanuary 24, 2022: Email - Town Manager (Jamieson) to Superintendent, new School Board
Chair (Warren Steward) and Treasurer.
¢ “The way I understand this and understood while still on the School Board, this

account needs to be transferred over to the Town. The Millinocket School
Department is a department of the Town. Yes, it has been done this way a long time,
but we need to fix it. As we made clear before, when I was still on the other side of
this conversation, the control of the spending is still at the discretion of the school
and goes through the School Board’s warrant process. Let’s take care of this before it
possibly becomes a much larger issue and each of us have to admit we knew about it

all along.”

[anuary 24, 2022: Email - Town Manager to Superintendent {cc’ing Town Attorney, Treasurer,
School Board Chair) about correcting the accounts at KFCU.
e “We understand the account at Wells Fargo is under the Town of Millinocket’s tax

ID number and the Town Treasurer does not have access to it. This account needs to
be transferred into the name of the treasurer of the Town of Millinocket, just as the
account at KFCU had been. This absolutely must be resolved. Please include me on
communications with Wells Fargo addressing the matter. All spending of funds in
that account after the transfer will remain in the discretion of the school, following
the School Board warrant process, just like the others.

We are both new in these positions. Let’s just clear up this long-standing issue and
move forward.”

Jan. 24, 2022 — Email: Superintendent responding to Town Manager and all cc’d:
s “When we met with the town the Wells Fargo account was not discussed and the
Bangor account has a valid tax ID number. Why would we transfer these over at this
time and not work to resolve the account issues with the June deadline that we

discussed in mind?



Jan, 24, 2022 -~ Email: Town Attorney to all cc¢’d above.

“Josh —~ The Wells Fargo account was not discussed because the School Department
had somehow never informed the Treasurer, auditor, Town Manager, Town Council,
or me about the existence of that account or the KFCU scholarship account.

It is pretty hard to discuss accounts when we are not even aware that they exist.
With respect to those accounts, please keep in mind that each was opened in blatant
violation of Maine law and our Charter and for some reason hidden from us for
years.

With respect to the student activity accounts, the delay was to allow you to work
with each organization to allow each to get its act in order as far as being a Maine not
for profit corporation and for each, once officially established, to apply for IRS
501(c)(3) status. Can you update us on your progress on accomplishing those tasks?”
“I certainly hope no funds have been withdrawn from any of these accounts since we
met with you and that no funds are withdrawn prior to all of the accounts being
brought under not only the control of the Treasurer but also brought into 100%
compliance with ocur warrant process.”

Jan. 28, 2022 - Email: Superintendent confirming corrected letter to be sent to KFCU.

F

February 2022

eb. 15, 2022 — Email: Treasurer to Superintendent,

Advising that balances over $250,000 are not insured at KFCU, leaving over $30,000
uninsured in the scholarship account. Recommending that a move to BSB would
insure and protect all funds on deposit.

“I saw in the paper that a scholarship was established for Joyce Given, but I have not
received any request yet to set up a subaccount at KFCU. Who will be contacting me
to discuss setting up this scholarship?”

Feb 18, 2022: Email asking about the Joyce Given Scholarship account again.

F

eb. 17, 2022: Email: Treasurer to Superintendent informing of a CD maturing at KFCU soon

and seeking direction.

April 2022

April 28, 2022: Bangor Daily News Freedom of Information request responded to by Town
Attorney (now Kirk Bloomer).




This next email from the Superintendent to the entire school staff was not part of the BDN FOIA
request but is relevant and its contents need to be addressed. This was sent following the first
BDN article released. A school employee forwarded this to a town office employee stating the
staff is grateful for the Superintendents strong leadership and communication.

This email will be presented with intermittent commentary providing factual information
toward the false statements made in the message.

17
Hello all,

By now | am sure that many of you have read the Bangor Daily News article this morning
regarding the school activity and scholarship accounts. Needless to say, | am disappointed and
frustrated in regards to how the school, school board, and | was portrayed.

The accounts discussed in the article have been in existence for many years. Many are 40+
years old and have been managed by the school department, in collaboration with donors, and
the organizations conducting fundraising efforts. When | started in my position this summer |
was asked by the town attorney to turn these accounts over. The school board was
unanimously opposed to this This drastically obscures the timeline. The school board was not
made aware of the issue until November, 4 months later. When the issue was finally
communicated to the School Board, the story was very different from that of the prior
conversations between the Superintended and the Town Office staff, completely misleading
the group to believe a false narrative. and an agreement was reached to allow the town to
hold the accounts until June. This is false. It was agreed that the School Lunch and Scholarship
accounts would be transferred to the Town immediately and that the Student Activities
account would remain as is until June 30* to allow the boosters and others to form 501¢3
accounts in an effort to allow them the control of their own funds. The intention was to allow
the organization and scholarship donors time to develop their own non-profit organization to
manage the money they had fundraised. False. The scholarship accounts were not included in
that agreement. This came to a halt when the town's attorney filled an illegal use of tax id
numbers with the banks holding the money, thus ceasing control of the accounts. False. The
Town's Attorney did not file an illegal use of tax 1D with KFCU and that was made clear at the
earlier mentioned meeting in November. The town inquired about the accounts and KFCU
handled accordingly. Following these actions, our board enlisted legal counsel and turned this
issue over to the school's attorney to address. Our attorney has been working on this case for a
considerable amount of time and we have been waiting for a response for the town's

attorney for weeks. False. The Town’s Attorney had responded to the School’s Attorney on
April 26, over a week prior to this message. The School’s Attorney had responded the same
day stating that he try to get back to him {the Town’s Attorney) in the folowing day or two. A
week later, at the time of this message, the School’s Attorney had still not responded.



When the news reporter reached out asking for a comment regarding the article | provided the
statement noted in the article under the direction of our attorney. | also strongly encouraged
the reporter to reach out to community members and school staff who represent the
organization associated with these accounts. | conveyed the importance of seeking additional
comments/feedback regarding these accounts so the information could be accurately
presented. Clearly, that did not happen.

| am disgusted that the town council chairman once again publicly made slanderous remarks
directed at our school, school board, and now me personally. { am equally disgusted that one of
our school board members did the same.

The school department has always taken the high road and remained professional as

these same individuals attacked our school board chair, our student accounts, and even most
recently our International program. At this point, we have collectively remained silent for far
too long.

Next Steps: | am reaching out to the MSBA and MSMA to discuss the next steps. | am also
meeting with Mr. Waite, our school Union President tomorrow. We will have some formal
direction soon. In the meantime, please know that you have a right to speak out. You have a
right to be heard, to express your opinions, and to provide the facts regarding this

situation. The facts the school staff were given in this call to action and encouraged to
provide while speaking out are false.

| appreciate the fact that people have reached out to me to express their support. More to
come very soon.

Josh McNaughton Ed.D
Superintendent & Special Education Director

»
Millinocket School Department



Mag Alice Cullen

From: Mary Alice Cullen

Sent: Tuesday, August 24, 2021 10:51 AM
To: Joshua McNaughton; tmanager
Subject: Bank Accounts

Attachments: DOCO5S.pdf

Good morning,

As you know, the new auditors which have advised that all ‘Town of Millinacket’ bank accounts must be under the
control of the Town Treasurer, which means that any expenditures drawn from

Town bank accounts would require an approved warrant before any checks could be released. This is a State [aw
requirement. There are two school accounts that are

Outside of this umbrella that{ am aware of - the school lunch and student activity accounts. Attached is the list from
the FY21 audit report that details the

Student activity accounts.

We are changing ambulance billing services and legal has advised that the Town use a separate bank account for
ambulance deposits. Therefore, where | now have to go through the process of

Setting up a new ambulance bank account, this would be a good opportunity to address the school accounts issue as
well. At a minimum, | would like to set up the school lunch account under Bangor Savings Bank.

This would be a depository sweet account. Deposits can be made into the account, and every night the funds would
sweep into the General Account. This would eliminate the need for a check to be written

And presented to the Town Office for deposit into the general fund. Bank statements can be accessed for this account
so that you have the revenue details for any required reporting. The school lunch expenditures are already

Presented on a warrant, so there is no issue there.

Assuming we are all in agreement with the school lunch account, what remains is how you would like to proceed with
the changeover of the schoal activity account. Will it be under the Town or will another
organization {organizations) take responsibility so that this account can be closed and the funds transferred accordingly.

If there are any questions are if we should meet to discuss this further, please let me know.

Thank you

Mary Alice Cullen

Treasurer, Town of Millinocket
197 Penobscot Avenue
Millinocket, ME 04462
(207)723-7000 Ext. 4
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Mary Alice Cullen

- A—
From: McNaughton, Dr Joshua <jmcnaughton@miliinocketschools.org>
Sent: Tuesday, August 24, 2021 5:08 PM
To: Mary Alice Cullen
Cc: Richard Angotti
Subject; Re: Bank Accounts
Hi Mary Alice,

I recerved a call from the town attorney regarding this change. He was planning on sending me the information
regarding this change, including the law. | am yet to see this information. it would be helpful to have this information to
make a decision. Thank you

On Tue, Aug 24, 2021 at 10:50 AM Mary Alice Cullen <treasurer@millinocket.org> wrote:

As you know, the new auditors which have advised that all ‘Town of Millinockét’ bank accounts must be under the

control of the Town Treasurer, which means that any expenditures drawn frém
Town bank accodgts would require an approved warrant before any phecks could be released. This is a State law
requirement. Therg are two school accounts that are

Outside of this umbrellathat | am aware of - the school lunch £nd student activity accounts. Attached is the list from
the FY21 audit report thahdatails the

Student activity accounts.

We are changing ambulance billing sgrvices and legal has advised that the Town use a separate bank account for
ambulance deposits. Therefore, wher have to go through the process of

sweep into the General Acgdunt. This would elimifate the need for a check ta be written

And presented to the Town Office for deposit into the general fund. Bank statements can be accessed for this account
50 that you have the revenue details for any required repgrting. The school lunch expenditures are already

Presented on gwarrant, so there is no issue there.



Ma! Alice Cullen

*Rrom: Dean <dean@bloomerrussell.com>
Sent: Wednesday, August 25, 2021 8:59 AM
To: jmenaughton@millinocketschools.org
Ce: Richard Angotti; Mary Alice Culien
Subject: School Department Bank Accounts
Attachments: 00082283 .pdf; 00047181.pdf; 00047179.pdf; 00047177.pdf; 00047175 pdf; 00047174 pdf

Josh - sorry for the delay in getting this information to you.

The Millinocket School Department is the Department of Education under the
Town's Charter and it is not a separate legal entity as it would be in most
communities.

All town funds must be under the control of the Town Treasurer and attached
(00082283) are the treasurer's duties under our Administrative Code and
relevant state statutes.

The School Department has two bank accounts that were never authorized or
opened or controlled by the Town Treasurer. We have found no documentation
of either account being authorized when they were opened by either the School
Board or the Town Council. One account is at the Katahdin Federal Credit Union
for the school lunch program and one is at Bangor Savings Bank which I
understand is for various student activities but total some $100,000.

I believe expenditures for the school lunch program are placed on school
department warrants and appropriately authorized but revenue for the
program is deposited to the KFCU account and periodically deposited to the
Town general account.

I believe revenue to the student activity account is never deposited to the
Town general account and expenditures never are authorized by a warrant.
Please review the attached documents.

It appears that the KFCU account should be closed and the revenue deposited
to the Town's general account as it is collected and a new student activity
account should be opened by the Treasurer and the funds transferred to that
account with revenue deposited to that account and expenditures being
authorized by a warrant.

Once you have had a chance to digest this information, perhaps we should al
meet with you and your bookkeeper to discuss so we can find a resolution
before our new auditor does our audits for this fiscal year.

Dean A. Beaupain, Esq.

Attorney-at-Law

BLOOMER
RUSSELL
BEAUPAIN

i

96 Central Street




. Mittnocket, Maine 04462
207.723.9793
207.447.4052 (direct line)

, 207.723.6447 (fax)

175 Exchange Street
Suite 200

Bangor, Maine 04401
207.942.7110

72 Main Street
Houlton, Maine (4730
207.521.5220

Please Note: Electronic service will not be accepted at the above email
address as it is not constantly monitored. To serve Bloomer Russell

Beaupain electronically pursuant to M.R.Civ.P. Rule 5, please email any
documents to be served to: MeRule5@Bloomerrussell.com.

Please read this carefully This message (including any attachments) is confidential and may 0o lagally priviieged. If you are not the intended recipienl. you should
nol disclose. copy or use any parl of t Please delste all copies Immadialely and notify Bloomer Russsll Beaupaln at infof@bloomenussall.com.

This @ mail is not iegal advice Recept of or an exchange of ® ma Is does nct creats an atlorney-chent ralationship nor does i create any obligalion whatsoever cn
out behall to reprasenl you i a legal matler in accordance with IRS Circular 230, this communication is nol 1o be considared a "covered apinion” or other wrlten
tax advica and should not be relied upon for (RS audd, tax dispule, or any olher purpose. To ensure compkance with Ihe requirements imposed by the IRS, wa
inform you that any tax advice contained in qur communicalion {including any allachmeanis) was not intended or wrilten to be used, and cannot ba used, for the
purpose of {1) avoiding any lax penalty of {1) promoling, marketing o recommending to another party any Iransaction or matter addressad herein,

|Attention! This email originates from outside of the organization. Do not open attachments or click links unless you are
sure this email comes from a known sender.]



APPSR Tille 30-A §5603 Pawers and duties 6 - 3

Title 30-A: MUNICIPALITIES AND COUNTIES
Part 2: MUNICIPALITIES
Subpar 9. FISCAL MATTERS
Chapter 221: MUNICIPAL TREASURER

§5603. Powers and duties

The treasurer has the following powers and duties. vy wva . . 0 L A, w2 qNEW: BLo Lol oL se,
Lo, b INEW), eL 19w, COAAMD); PL luBy, o, FAMBIT; Lo BE, L ke, T, s,
DY L

L Powers. The treasurer may:

A. Make deductions from the salary of a municipal employee and pay the money deducted to the proper payee, when
the employee gives the written authority to do so. The treasurer's authority to make a deduction continues until:

(1) The employee revokes the authorization in writing; ot

(2) The treasurer knows that the reason for the deduction no longer exists. 171 =50, = 7.7 e- a4, .
tMEYY Pl i9AaT, %%, Po.ot, L 0w IMEWy; PL O JUs', o, & pAMDY O PLOOFWhE, 2 i w4 AMD)
P LB, oL 104, 2.0, JE8HE, 0 LaisDy L
PREOLYRT, oL TET, PE.oA, 32 (NEME; B 19RD, ol AT, pol o, £106 (HERR; PLOEUHG, o 6 ey by
Uk, , e EAMD): PLOURG, oL W4, PrL 7, wR, 6 (AMD)

2. Duties. The ireasurer shall:

A. Except as provided in subparagraphs (1) to (3), and except as otherwise provided by charter or ordinance, disburse
mone ommﬁc'jf'ﬂ a watrant drawn for the purpose, affirmatively voted and signed by a majority of the
fopicipal officers. o
(1) The municipal officers may adopt a written policy to permit the disbursement of employees’ wages and
benefits when a disbursement warrant has been signed by one or more designated municipal officers. The policy
must be filed with the town clecrk and the municipal treasurer and renewed annually by vote of the municipal
officers.

(2) The municipal officers may adopt a written policy to permit the disbursement of payments for munjcpa
education costs when a disbursement warrant has been signed by the schiool superintendent and approved by a
majority of the school board or by a finance committee appointed or duly elected by the school board The policy
must be filed with the lown clerk and the municipal treasurer and renewed annually by vote of the municipal
Dﬂ'-i'c'ers. e S AT e - = e

(3} The municipal officers may adopt a written policy to permit the disbursement of state fees when a
disbursement warcant has been signed by one or more designated municipal officers. The policy must be filed
with the town clerk and the municipal treasurer and renewed annually by vote of the municipal officers;

D%, 1oob, Do LAMD) .

Hgsialere maine govistatutess30- Allille30-Asec 5603 Mmi LTS



BI25R021 Titte 30-A. §5603 Powers and dulizs B - ‘/{

| #1

B Upon request, provide an account of the finances of the municipality and exhibit the official records to the municipal
officers or to any committee appointed by them to examine the accounts. The municipal officers shall examine the

treasuret’s accounts at least once every 3 months; and .pi 1987, . viT, o erlo4, S omMEw o PLO1UHT,
TaT, 1ML 2, S106 (NER) ;P beRy, -y fAMBbY ;PO LOBG, J, we (R 2L SYRW, S NG, P
3B, L0 ALY L

C. Mayﬁ@_rl a bank account in the municipality's name for the deposrLof_cashJ:acg_zE_ts The treasurer shatl deposrt all

personal funds or in any personal account of the treasurer. »: ., G Aed

WY, s A, L (AR PLO20O0Y, o, 93, 52 (AMDY .

SECPION HESWORY

"

e D

IRT, ol AT, S542,CE06 (KW . PL L 38D, &, & (AMDM . PL .949, LoDy P Ny L BLOLURG, |04,
POOIAMD) . PROLRBI, oL 27T RMDr. PLOLO93, L A, ST (AMO) 0 2L TLUS, L w3 5T GAKT) L P Luus,
S4%, Y (AMDY L PL 2009, oLl ok, 0 gAMLy L FL 2009, o, 1R, 1Dy

The Hevisor s Oflice cannnt provide [RQRY agvice of intecprelation ol Mame law tn lae publr
1l vou need legal advace, please tonsudl a qualified alloiney

Ifge g1 he R $ [madioanebmasier JosReghIUE ManeRgy) 11 - ST STy o Mare nin

leqisialure. maine govistatutas/30-Adlile 30 -AsecSB03 bl Ai?



BIZSIA0 Tilla 30-A §5604 Payment oul of lieasury 6 -

Title 30-A: MUNICIPALITIES AND COUNTIES
Part 2: MUNICIPALITIES
Subpart 9: FISCAL MATTERS
Chapter 221: MUNICIPAL TREASURER

§5604. Payment out of treasury

The treasurer of any municipality shall not pay out any funds for an account or claim against the municipality unless
the account or claim is itemized and declared to be a public record. Notwithstanding Title 17-A, section 4-A {./17-A/titlel7
Asecd-A.html), violation of this section is a Class E crime, punishable by a fine of not more than $300 or by 1mpr|sonment
for not more than 30 days, or both  [r: 1077, 73T, PLL AL SEOINEW) G PL 5987, el . O,
INEW) ;DL OLUBY, ot o (RO I O1BED, oL r W GANDIG PL IRBY. . ID4L PUL T, unE, M0 AN,

SECTION HISTORY
Po 1087, . 737, Al ULEE (REMGE L R LR CoGotAad L T ua, A P ¥ T T L FREN - O S ST
3.Ch, LI amEn .

The Revisor § Oflice cannot provide feqal aovice onntergrelalign ol Mae [aw Lo (Re pubbic
11 you need legal advice. please consult » quahired atto ney

Qifce ol thyRenigr of Nyies {madio,webrmasies fosi@leq e mape govl <52+ i 0 b aem g

legisiature . maine govislatules/30-Atile 30-Asec5604 himt i



§ 3-11 ADMINISTRATION OF GOVERNMENT § 3-12

ARTICLE Il
Department of Finance

§ 3-11. Duties of Director of Finance.

In all ecases where the duty is not expressly charged to any other
department or office, it shall be the duty of the Direetor of Finance to
act to promote, secure and preserve the [financial and property
interests of the town. The Director of Finance shall:

A. Fiscal supervision over officers. Fl&[s;"i&s:e_n?ﬂwmn
over all officers of the town regarding ¢ \é proper management
wﬁ fiscal concerns of their respective offices,

(1) Examine books. Examine the booka of?ach department
from time to time and see that they are kept in proper
form.

{2) Report delinquent payments and financial reports. See
that officers receiving money pay the same into the town
treasury when required and that all delinquent payments
are reported to the Administrator or Council.

B. Duty upon default of officer. Report the default of any officer
of the town to the Chief Administrator, who shall direct the
Town Attorney to take immediate legal meusures for the
recovery of the amount for which such officer may be in

default.

C. Responasibility for proceeds of bonds. Deposit the proceeds of
all sales of bonde with the Town Treasurer immediately after
he sha!ll have received the same, and until such deposit, he
shall be responsible for the amount thereof.

§ 3-12. Divisions of Department
The Department of Finance shall be divided into the following
divisions:
A. Division of the Treasury. headed by the Town Treasurer. who
shalk

(1) Account for expenditures. Keep in proper books a full
and accurate account of ail the moneys received and

313



§ 3-12

(2)

(3)

(4)

(6)

(6)

(7

MILLINOCKET CODE § 3-12

disbursed. from whom received and to whom disbursed,
on what account received and disbursed and how paid.

Cancellation of evidences of debt. Cancel all warrants and
other evidences of debt against the town whenever paid
by him, by writing or stamping acress the face thereof
the words “Paid by the Town Treasurer,” with the date of
payment written or stamped thereon.

Disburse money on warren}. Dishurse money only on the
aGthority of a warrant drawn for the purpose by the
miunicipa) officers. - )
Phlsliad et

Pay town employees. Pay town employees upon presdenta-
tion of the properly certified payrolls.

Collect moneys and fees_due_the town.. Demand and
receive all moneys and fees owing to the town whenever
any person i9 indebted to the town in any manner and the
means of collection of such debt is not otherwise provided
for by law. When any claim shall not be collectible by
other methods, he shall report the same to the Chief
Administrator for action by the Town Attorney.

Bank accounts. Maintain appropriate bank accounts,
subject to the approval of the Chief Administrator, in the
name of the municipality, for the depasit of cash receipts.
When the cash balance in his possession exceeds one
hundred dolars (§100.), he shall depasit it in the bank
within ten (10) days.

Weekly settlement with Town Auditor. Make a weekly
settlement with the Tawn Auditor of the amounts
received and paid out during the week in which
settlement is being made, and at such settlements deliver
to the Town Auditor, properly canceled, all warrants and
other abligations of the town paid by him since his last
settlement and take a receipt thereof in duplicate, one to
be turned over to the Director of Finance and one to be
retained by him, and once a month he shall balance
accounts with the Town Auditor, which monthly settle-
ment shall show the balance to the credit of the several
funds for which the Treasurer is responsible.

314



§ 3-12

(8)

9

(10)

ADMINISTRATION OF GOVERNMENT § 3-12

Permits and licenses. Isaue all permits and licenses for
which money is required to be paid, except those which
are required by ordinance or statute to be issued by
another department or office.

Monthly report to Director of Finance. Make a detailed
report to the Director of Finance on the fifth day of each
month or at such times as the Director of Finance may
request, as to the business of his office during the period
prescribed, showing the balance on hand to the eredit of
the different funds at the time of his last report, the
amounts received during the period and on what account,
together with such other items and facts as the Director
of Finance may require.

Deductions from employee’s salary. Make deductions
from the salary of a municipal employee and pay the
money deducted to the proper payee when the employee
gives him the written authority to do se. The authority of
the Treasurer to make a deduction continues unti] it is
revoked in writing by the employee or until the reason for
the deduction is known by the Treasurer to no longer
exist.

B. Divigsion of Accounts, headed by the Town Auditor. who shall:

(1)

(2)

(3)

(4)

Audit accounts. Examine and audit the accounts of all
officers and departments, subject to the approval of the
Administrator and Council.

Prescribe form. Prescribe the form of accounts and
reports to be rendered to him.

Budget duties. Prepare estimates of revenue and give
such other assistance in the preparation of the budget as
may be required of him by the Administrator.

Financial statements. Transmit to the Administrator at
least semimonthly statements of cash on hand and of
classified unencumbered appropriation balances for the
town as a whole and such other financial statements as
the Administrator may from time to time require. He
shall keep all departments, boards, commissions or

316
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§ 3-12 MILLINOCKET CODE § 3-13

institutions currently informed of their respective
classified unencumbered appropriation balances.

(5) Keep accounts. Keep all general accounts of the town
government and of the respective departments, offices,
boards, commissions and institutions thereof.

(8) Custodian of bonds, contracts, etc. Be charged with the
custody of the official bonds of town employees and with
the custody of all deeds, mortgages, contracts, judgments,
notes, debts and choses in action. He shall keep and
administer all securities, bonds or other forms of
negotiable instruments owned by or belonging to the
town.

C. Division of Assessments, supervised by the Town Assessor.
who shall:

(1) Prepare assessment rolla. Prepare all work in connection
with the assessment of property and the preparation of
all assessment and tax rolls and tax notices.

(2) Serve as real estate agent Act as real estate agent and
supervise the lease. rental or other use and maintenance
of all town property not used by other units of the town.

D. Division of Tax Collection, supervised by the Tax Collector,
who shall collect all taxes in the manner authorized and
required by law.

E. Division of Licenses, supervised by the Town License Officer,
who is also the Town Clerk,

ARTICLE [V
Department of Records
§ 3-13. Duties of Town Clerk.

The Department of Records shall consist of & Town Clerk, who
shall:

A. Clerk of Council. Serve as Clerk of the Council and perform
such other duties of a like nature as shall be required by that
body.

316
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December 28, 2016

MILLINQCKET SCHOOL DEPARTMENT
ATTN: FRANCIS N . BOYNTON
P.0.BOX 30

MILLINOCKET, ME 04462

Dear Mr. Boynton,

Enclosed is a capy of the originat signature card that was used to open the Stearns High School checking
account, number WIIIM1459, back on January 1, 1969.

We do not have any other documentation for this account at date of origination. If you need any other
information for more recent activity, please let me know and | will research that for you,

tn order to follow up on your second request for information | will need a letter of authorization from an
individual that is a signer for that particular account.

Sincerely,
P f o

o ] J, S / =

Mary-Elien Thompson

AVP / Branch Manager



Tamporary CONSUMER Signature Card

. __ACCOUNT NO_ | DATE OPENED OPENED BY T CHEX q,"::--.aaé )

N 52| ¢ 1&e -
L Thwmwr Iz,
t Séeams Ht’;h Sedroo | BSCHONE
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Forrk  MasDdedd , Vice FArindpekl
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Millinocket School Department

199 State Strect
P.O. Box 30
Millinocket, Maine 04462

Francls N. Boynton, Superintendent of Schuols
Phone (207) 723-6400
Fax. (207)447-6599
fhoyaten @ millinocketschools g
www mllinockenschuols nry

December 15, 2016

Mary-Ellen Thompson
Bangor Savings Bank
96 Central Street
Miltinocket, ME 04462

Re: Stearns High School
Account 459

Dear Ms. Thompson,
In reference 1o the account listed above, could you please provide copics of any original
documentatjon on file from when the account was set up? Specifically, any paperwork that
would show the date of inception and/or Schaol Board Committee minutes giving approval for
the account (o be set up.
IT you have any questions, please feel free (o contact me.

Sincerely,

/

ncis N. Boynto
Superintendent of Schools



AU

POLICY: STUDENT FUNDS NEPN/NSBA CODE: JJF

Al funds which are raiscd by the advisors and students of any school for school or class
activities become part of the general extra-curricular fund and are subject to review by the
Superintending School Board.

The Principal is hereby appointed custodian of all such funds, and no separate funds may
be established without his/her consent. He/she shall regulate the handling of these funds and no
disbursement nor expenditures therefrom shall be made without his/her approval.

Middle School and Secondary:

Monthly reports will be submitted to the Superintendent’s Office (7 copies)

Approved Date: 9/8/70
Reviewed in 1987
Reviewed: 11/13/96
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P.0. BOX 488
MILLINOCKET, ME 04462
(207) 723-4788

OWNERSHIP OF ACCOUNT - PERSONAL PURPOSE
O wonioua.

D JOINT - WITH SURVIVORSHIP () 0ot s arvinks In sammon]
) JOINT - 10 SURVIVORSHIP (aa tarants in corremeau
{3 tausT . sePARATYE AGREEMENT:

O3 revocaps vrust  on [ pav.onpeam
DESIGNATION AS DERNED [N THIE AGREEMENT
Nume ongd Addravs ol Banefelades:

UNT
Noneen,  EENE3367 Sk ﬂm

ACCOUNY OWNER 8] NAME & ADCRESS
GRANTTE gTI' 80L& ARCOSTOCK AVE 8

GRANTTE
MOLLINOCKET, ME 04452

X new L) exismnG

TPECF (I cHEckiNG [J savings

ACCOUNT [ mowey MARKET (] CEATIFICATE OF DEPOSIT
B now {] NOT FOR PROFIT

This ia yout [check onek
O permarane O Temporary  sccount sgreemant.

OWNERBHIP OF AGCOUNT - BUSINESS PURPOSE
L2 soLe morricTORSHF
O corrorarion: O roremorr T wot Fon eaoRT

AUTHORIZATION DATED:

oare orenen 0571973000 s 083

INMIAL DEPOSIT ¢ 1,000.00
Boasn Oomex [

HOME TELEPHONE #

wusiness mione » _(207) 723-6414

ORVER'S LICENSE ¢

EMPLOYER

MOTHER'S MAIDEN NANE

Name and sddreds of someons who wil sweys know pout locaten: _

BACKUP WITHHOLDING CERTTRCATIONS
TIN:

EX TAXPAYER |D, NUMBER - The Taxpayer dsrtification
N‘umber shown abovae (TIN] {a my correct taxpayer ientification
nu

Wi L
sublect withholding as & result of » fallyre to ol
mjo.c’t‘ ot dmk?\dn, of the Irmmvl Revenus Service has r;’:lftﬂcd
ma that | em no BAger sublect t backup whhholding.

] exempr RECIPIENTYS - | am an exempt rociplemt under the
Intermal Revenue Sarvice Regulations.

Dummma-lmnmaumusmmmn.m
i | am an individual, | am nehhar ¢ citizen ror & asident of the
United Statse.

SIGHAWHE: I uﬂﬂy mdu penatiss of peifury the sixtaments

Reonmn S Ruk o5
iUste]

© 1933 Ganiars $yvimma, Inc., O, Cloudt, MN 11460-397-2341) Porn MPSCLAZME &/L3M0

Number of sipnetures raquired for withdrawal
FACSIMILE SIGNATURED Auowen? [ ves XEwo

LX ]
SIGNATURE(S) - THE UNDEASIGNED AGREE(S) TC THE TEAMS
n‘mmn;?g?ém MDOO?HPLOEI;’EJE‘?H ON ?W:#g
DATE, THE UNDERSIGNED ALBC ACKNOWLEDGE(S] RECEPT OF A
COPY OF AND AGREE(B) TO THE TERMS OF THE FOLLOWING
DISCLOSURES):
I3 Dapostt Account Disclosurs  EX Furds Avaliadiity Disclosure
X Etoctronic Funds Tranefer Diselosura  EX Tis Olsclosure

L NOT AUTHORIZED ]
{1)
Wﬂ & AROOSTOOK AVE S
LD, # D.0.B.
12} L ]
LD. # D.OR
13); [ x ]
1.0. 2 D.0.B.
’ ]
18] M
L.O.# 004
[ mnortred Sigaer indhvidua A Oniy} ]
.D.¢ D.O8.

Page 1 ol s
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RESOLUTION OF LODGE, ASSOCIATION O OYHER SIMILAR ORGANIZATION MAY 3 14000

o GRANITE. STREFT SCHOOL
L] it ol Ougman o

191 Granite Snt':.‘...

-— Millincoket, Me. 0462
v, 8 Cadel

A1 _Terrence DuPont = . COrlily that | am Secretary {clarkl of the abova-namad organizstion

lrelatrad (o as the "association™) orlldud vndasthelswsof . Maine = . Faderal Emplover 1.D. Nember

.+ 8nd that tha fallawing 18 8 conect copy of resalutions &dopied n a mesling ol the
« These resolutions

ansocision duly and praperly called and hald on 5-19-00 2
3ppads In the erinutes of this mesting and have not baen rescindad of mothhed,

8. Be i resolved that,

11 The Financiat tnathulion namad sbovs It designated st s deposhiory for tha funds of this association.
(2) Thig reselution shatl continue 16 heve sffect until express written notice of Ita reaciss.on or modification has besn receivad and iecorded by
this Financial nstitution.
(31 Al tranasctions.  sny, with [bapact to eny depasits, withdrawsls, tediscounts and borrowings by or an bshalf of this association whh This
Financlal Ingtitution pitae 10 the adoption of this resolitian sre heraby rauflad, approved and confirmed. .

lation, ara @ ized to make any

(4] Any of the parsons namad balow, 80 tong as they act in a raprassntative capacity as agents of tha aa mak
they may déstn advissble lar the sllactive sanrciae of the powsis indicated

and el) athar contracts, agreaments, stipudations and orders which
Gelow, lrom time to tlme with this Finsnclal Mettution, concarning funds deposhad In ihis Financlal inetitution, moneya borrowed irom thig
Flnancisl instation or any othes bysingss Iransscted by end betwean this mtecciation and Ihis Financlal tnatitution s to any lesuicilona

stated batow,

15) Any snd st pdor resoiutions adopted by this assoclation end cemitied 16 thic Finenclal Institution o8 governing the aperstion of s

asocistion’s sccaumis), are In full force and sitect, unipss sypplsmented or modified by this authordzetion.

{8) This associstion sgrees to the terms and condltions of any sccount spreemant, mpm opanad by any suntharized repreasntative(s) of this

sssochation, and authorizes The Rnant!sl inmtitution namad sbove, 81 eny tima, 1o charge this sssoclation for sll checks, drafta, or other orders,
Instititlon, regardioss of by whom o by what mesns the facgimils signature{s) may

for tho payrasnt of monay, thel gie drawn on this Financlal
havs been sifixsd 20 long as they resemble the faocimily ighature specimens In sstiion €. (or the facsimile signature specimens that this
slignatures for this purposa.

swsuclation files with this Financial Instiion fram time to tima) and conteln the required Aumber of
C it indiceted, any person Ustad below {eubject to any axpressed rastrictions] s suthorlzad to-

Nama and Title T Sgnetwr Facaimile “S.!#nalm-
o
8 Xeirence 8D WP + .
8_Teeek CoVooy —
i = _
{D)

Indcats A, B, C, andfor D
A 1 Exarcine s ot the powers listed in (2} through (8).
{2) Opan any deposit o1 checking aceounti) in the nama of this sssoclation,
(3} Endorea checke and o1dars kor the payment of money end withdraw funds on deposit with thix Financia)
Hidution. Number of avihncrized sigrstures raquined for thix purposs |
(4) Barrow money on behall sad in the neme of this szsociation, sign, execute and deliver promissory notes ar athar
evidences ol indebtednass.
Numbar of suthorized signaturss raquitad for this purpose
——————— (8| Endorae, aseiin, transfer, mortgags or pledge billy recelvabie, warehousa sacalpte, bills of lading, atocke, bonds,
taa) oglate o other property now cwned of horaattar owned of dtquired by this sssociation 88 security for sums
borrowad, and to dicount the sama, unconditionslly guaremas payment of sf billy recalved, negollsted or
discountad and to walve demand, prossntment, protast, notics of protest and notice of non-payment,
Numbor of suthorized signatures requirad for this purposs .
. {6} EPter [nto writtan laase for the purposs of tenting and maintaining a Ssts Daposit Box in thie Financis! lncttuion,
Numbsr ol eutharized parsons 1equited to gain access and 16 1vminats the lease .
I the tima of edoplion of thiz resciution had, full power snd lawiul auvthority to adopt the
10 the persons camed who have full power and lawly authority 10 oxercise tha asma.

D. | tunther cortity that (his assoclstion has, snd o
foregoing resolutions snd to center the powars granted

E X
il
X
AFFIX SEAL HERE s
n ——
L oy e

© 1389 BANXERS SYSTEMS, INC., ST CLOUD, MN 1-BOO-397-2341} FORM D& 1 tI1 2190 fosge o 1}




71 'KATAHDIN
FEDERAL
ICREDIT UNION

A foranciad institasion with o ¢lear vision

December 19, 2016

Francis N. Boynton

Millinocket School DPepartment
PO Box 30

Millinocket, ME 04462

fe: Millinocket School Nutrition Program

Acct NN 2 1
Dear Mr. Boynton:
I've enclosed the copies of documentation, you requested. Currently, we have Rebecca L. Merry and
yourself as authorized users, on this account. We also received a letter, in February 2013, asking that
we allow the release of account information to Kathleen Civiellg, if needed.

Shauld you need any other information, feel free to contact me

As always, thank you far your continued business and have a Merry Christmas.

100C Central Street = Millinocket, Maine 04462 « (207) 723-9718 « 1-800 451-9145
PO Box 330 « [sland lals, Maine 04747 = (207) 463-3661 ¢ 1-800-451-9145
wwvw katahdinfeu org
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*~  Millinocket School Department
199 State Street
P.O. Box 30
Milinocket, Maine 04462

. = T Francis N. Boynton, Superintendent of Schools
© - e Phone (207) 1236400
-

Fax (207)447.6599
fhaynton@cmmm org

July 22,2014

Re: Millinocket School Nulrition Account (Savings & Checking)

To Whom I May Concern:

As of July 1, 2014, 1 became the Superintendent of Schools of the Millinockel School
Department. Attached are the School Board minutes of May 26, 2014, indicating the Millinocket
School Commiitee's vote to hire me as Superintendent.

We wish to change the signatures on both the savings and checking for the Millinocket School
Nutrition Account from Dr. N. Kenneth Smith and Rebecca Merry to Francis N. Boynton and

Rebecca Merry

Sincerely,

. r
P /%7%
Francis N. Boynton

Superintendent of Schools



VL

VIL

VIIa.

Board Discussion:

None
Voted: 5 Yes 0- No (0 Aby
Payable Warrant

Motion: Tt was moved to direct the Supersintendent of Schools to authorize payment by
the Town Treasurer to each party listed herein, the sum set agatnst each name contained
in School Payable Warrant #1321 in the amount of $136,808.63 on March 14, 2013,

Motioned by: Mat( Farrington  Seconded by: Don Dow
Board Discussion:

None

Voted: 5 - Yes 0-No 0 - Abs

To see if the Board will approve the removal of Vesta Wyman from the Katahdin
Federal Credit Union Millinocket Food Service savings account and add Rebecca

Motion: To remove Vesta Wyman as an authorized signature from the Millinockel Food
Service savings account at Katahdin Federal Credit Union and add Rebecca Merry as an
authorized signature. Dr. Kenneth Smith will remain as an authovized signature on the
account.

Motioned by: Don Dow Seconded by: Warren Steward
Board Discussion:
None

Voted: 5 Yes 0-No 0-Abs

To see if the Board will vofe to Eurchase 90 MLTY vsed Apple Mac Computers for
$47 per unit to be used in the 5™ and g grades.

Note: These 3 year old devises arc being offered by the DOE to MLTI participating
schools at this low price. The plan is to make them available 1o 5 and 6" grade
sludents. Please see the attached memo entitled, “MI.TI Device Asset Management
Procedures and Bu yout Forms®,

Motion: To purchase 90 MLTI used Apple Mac Coinputers for $47 Pper unit to be used
in the 5™ and 6™ grades

Motioned by: Don Dow Seconded by. Warren Steward
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IV.

MILLINOCKET SCHOOL COMMITTEE WARRANT MEETING g) ~1 7
STEARNS HIGH SCHOOI, CONFERENCE ROOM
TUESDAY, JULY 20, 2010

6:00 P.M.
Mike Jewers Absent
Shelley Farrington Present
Tom Mazlcolm,Chairperson Present
Arnold Hopkins Present
Kevin Gregory Present
Kenneth Smith Present

Call to Order
The meeting was called to order at 6:00 PM by Tom Malcolm, Chaicperson,
Adjustments to the Agenda
Addition of:
Vllia. Superintendent's Report
VIIIb. Chair Report
Public Comment
None
Payroll Warrant
Motion: It was moved to direct the Superintendent of Schools to authorize payment by
the Town Treasurer to each party listed herein, the sum set against cach name contained
in School Payroll Warrant #11-2 for the amount of $133,411 92.
Motioned by: Shelley Farrington  Seconded by: Arnold Hopkings
Board Discussion:
None
Voted: 4 - Yes 0-No 0- Abs
Payable Warraut
Motion: It was moved to direct the Superintendent of Schools to authorize payment by
the Town Treasurer to each party listed herein, the sum set against each name contained
in School Payable Warrant #11-1 for the amount of $36,530.43 and School Payablc
Warrant #11-2 for the amount of $181,055.82,
Motioned by: Shelley Farringlon  Seconded by: Amold Hapkins

Board Discussion:

Question regarding Greenway Equipment hill. It is for the backhoe attachment
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Iv.

MILLINOCKET SCHOOL COMMITTEE WARRANT AND & /a_D
INFORMATIONAL MEETING
STEARNS HIGH SCHOOL CONFERENCE ROOM
TUESDAY, JANUARY 17, 2012

4:00 P.M.
Don Dow Present
Kevin Gregory, Chairman Present
Mike Jewers, Vice- Chairman Present
Maithew Farrvington Present
Dr. Kenneth Smith, Superintendent Present
Litly Dow, Student Representative Present(Non-Voting)

Call to Order

The meeting was called 1o order at 4:00 PM by Kevin Gregory, Chairperson.

Adjustments to the Agenda

Remove VI. To see if the Board will approve Rebecca Merry as an authorized
signature on the International Student Checking Account.

Add VIa 'To sce if the Board will approve Rebecca Merry as an authorized
signature on the Mitlinocket Food Service Checking Account at Katahdin Federal

Credit Union.

Add VIb. To see if the Board will approve a super bowl sub fundraiser for the
performing arts students.

Public Comment

None

Payroll Warrant

Motion: [t was moved to direct the Superintendent of Schools ta authorize
payment by the Town Treasuver to cach party listed herein, the sum set against

cach name contained in School Payroll Warrant #12-15 in the amount of
$179,928.70.

Mationed by: Mike Jewers Seconded by: Don Dow

Board Discussion:

None

Voted: 4 - Ycs (- No 0 - Abs

Payable Warrant

Motion: It was moved lo direct the Superintendent of Schools to authorize
payment by the Town Treasurer to cach party listed hercin, the sum set against

each name contained in School Payable Warrant #12-16 in the amount of
$182,142.70 and #12-16A in the amount of $145,399.50.
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Printed by; Kamma Michaud Thursday, July 29, 2010 9:09:50 AM
Title: Re: Chacking Account ; EMMM Page { of 1
From .Kalhleen Civiello Thursday, July 29, 2010 8. 26:07 AM i“f_@
Subject Re Checking Account
Ta: Bl Kamma Michaud
Account /044 - MLKT SCHOOL DEPT LUNCH PROGRAM, PO Box 30, Millinocket

ME __04462-0030

Piease change account name to: Millinocket School Nutrition Program (more accurate).

| spoke with Michelle Jamo the other day. She came out to tell me we needed to make the
name changes on the acct. | told her we were in the process so she is expecting it.

Kathy

Kamma Michaud writes:

Hi Kathy,

| have signed Board minutes stating the checking account signatures can be
changed from Sara Alberts and Tracy Clement to Kenneth Smith and Vesta Wyman,
so I'm going to call the credit union this morning and see how they want us to
proceed from here. They may need you to go up and start the signature card
process, or they may just need the account # and information - I'm not sure. When
you get a chance, would you mind either bringing a copy of the statement to me that
shows the account number and account name, or write it down for me?

Thanks,
Kamma



Milinocket School Depbbtfdiit
70 SPRING STREET
MILLINOQCKET, MAINE 04462-15985

BRENT K. COL8RY, Suporinlondent GEORRE C HMONT, Bun
. ONT1, nass Manager
(207) 723-8400 Fax:(207) 7238410 1207 T¥3°8403 Fan (201;'7:3«541039

April 8, 1994

Katahdin Federal Credit Union
Attrn: Louise Pelletier

1000 Central Street
Millinocket, Me (04462

RE: Millinocket Schoal Lunch Account

Dear Mrs Pelletier:

This is to i1nform vou. that Mrs. Gecrgia Carroll. former
superintendent of Millinocket schools, should bDe taken of f
the Millinocket School Lunch checking account, Mr. Brent H.
Colbry, superintendent of Millinocket Schools, is now the
authorized individual to be on the account along with

Mr. George Honti.

YZEE?n
fhngl A7

rge Monti
Usiness Manager
Millinocket School Depariment

ruly,
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a2l Mlice Cullen
D ——
From: McNaughton, Dr. Joshua <jmcnaughton@millinocketschools.org>
Sent: Tuesday, September 07, 2021 12:36 PM
To: Dean
Ce: Richard Angotti; Mary Alice Cullen
Subject: Re: School Department Bank Accounts
Ki Dean,

The documentation regarding the school board was in the documents you provided me. Who can | contact to receive a
list of the other school departments with a similar account set up?

If we decided to make this change will the town have someone on school grounds to accept and deposit the collected
money? This would be frequent, after business hours, during most school events. We would also need someone from
the town available to write us a check on short notice. Is this something the town can commit to?

Thank you for the additional information. Once | receive it | will give additional consideration to your request.

On Fri, Sep 3, 2021 at 3:05 PM Dean <dean@bloomerrussell.com> wrote:

I do not have a list of other schools in the same situation and do not know
how many, if any, there are. Our former auditor audited those communities
and what other people do is their business and really not relevant to our
situation.

If you have school board authorization for these accounts, please share it with
me. I sent you all the information Frank sent me and Frank said he could not
locate any school board votes other than the few I sent you approving changes
in people authorized to deal with the accounts which is not to be confused
with authorization for the account itself. In addition, the school board, as a
department of the Town, has no authority to authorize an account. The School
Board can certainly request the Treasurer to open an account for a specific
purpose and we would then consider whether the request can be
accommodated with or without Council approval. The Treasurer reports to the
Town Manager and Council, not the School Board.

I am not sure when the current auditor will finalize the audits of the Town and
School, in past years that has been a January/February time frame. It would
be nice to resolve this in time to inform the auditor of changes in the account
to avoid her reporting that the accounts are not consistent with Maine law,
which they are not since they are not controlled by the Town Treasurer-.

Dean A. Beaupain, Esq.
Attorney-at-Law

BLOOMER
AH{ RUSSELL
' BEAUPAIN

96 Central Street



Mithnocket, Maine 04462
207.723.9793 C -2
207.447.4052 (direct line}

207.723.6447 (fax)

175 Exchange Street
Suite 200

Bangor, Maine 04401
207.942.7110

72 Main Street
Houlton, Maine (4730
207.521.5220

Please Note: Electronic service will not be accepted at the above email
address as it is not constantly monitored. To serve Bloomer Russell
Beaupain electronically pursvant to M.R.Civ.P. Rule 5, please email any
documents to be served to: MeRule5@Bloomerrussell.com,

Please read this carefully. This message (including any aliachments} is confidential and may be legally priviteged. f you are nol Ihe inlended recipient, you
should nol disclosse, copy or use any parl of it. Please delete all copies immedialely and nolify Blpomer Russell Beaupain al inf mer Il .

This @ mail is nal 1egal advice. Recsipl of or an exchange of e mails does nol create an attomey-clien! relationship nor does it create any cbligation whatsoever
on out behall 1o represent you in a legal matler. [n accordanca with IRS Circular 230, this communication is nol 10 be considared a “covered opinion” or olher
wrillen 1ax advice and should nol be relled upon for IRS audit, tax dispute, or any olher purpose  To ensure compliance with the requirements imposed by the
IRS, wa inform you thal any 1ax advice contained in our communication {including any altachmenis) was not inlended or wrillen to be used and cannol be used,
for the purpose of {i) avoiding any lax penalty or (i) promoling. marketing or recommending lo another parly any lransaclion or matler addressed herain,

From: McNaughton, Dr. Joshua <jmenaughton@millinocketschools.arg >
Sent: Friday September 3rd, 2021 13:34
To: Dean <dean@bloomerrussell.com:>

Cc: Richard Angotti <manager@millinocket.org>; Mary Alice Cullen <treasurer@millin 19>
Subject: Re: School Department Bank Accounts

Hi Dean,
During our phone conversation, you stated that there is a handful of other school departments in the state that
function with the same current setup as we have regarding student and foodservice accounts. Can you please provide

me with a list of thase schools?

Also, can you provide additional information to clarify as to why a 52-year-old account apened in 1969, is now an
issue? These accounts are school board-approved as well.

Thank you.

On Wed, Aug 25, 2021 at 8:59 AM Dean <dean@bloomerrussell.com> wrote:

Josh - sorry for the delay in getting this information to you.

The Millinocket School Department is the Department of Education under the
Town's Charter and it is not a separate legal entity as it would be in most
communities.

All town funds must be under the control of the Town Treasurer and
attached (00082283) are the treasurer's duties under our Administrative
Code and relevant state statutes.
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The School Department has two bank accounts that were never authorized
or opened or controlled by the Town Treasurer. We have found no
documentation of either account being authorized when they were opened
by either the School Board or the Town Council. One account is at the
Katahdin Federal Credit Union for the school lunch program and one is at
Bangor Savings Bank which I understand is for various student activities but
total some $100,000.

I believe expenditures for the school lunch program are placed on school
department warrants and appropriately authorized but revenue for the
program is deposited to the KFCU account and periodically deposited to the
Town general account.

I believe revenue to the student activity account is never deposited to the
Town general account and expenditures never are authorized by a warrant.
Please review the attached documents.

It appears that the KFCU account should be closed and the revenue
deposited to the Town's general account as it is collected and a new student
activity account should be opened by the Treasurer and the funds
transferred to that account with revenue deposited to that account and
expenditures being authorized by a warrant.

Once you have had a chance to digest this information, perhaps we should
all meet with you and your bookkeeper to discuss so we can find a resolution
before our new auditor does our audits for this fiscal year.

Dean A, Beaupain, Esq.
Attorney-at-Law

96 Central Street
Millinocket, Maine 04462
207.723.9793
207.447.4052 (direct line)
207.723.6447 (fax)

175 Exchange Street
Suite 200

Bangor, Maine 04401
207.942.7110

72 Main Street
Houtton, Maine 04730
207.521.5220

Please Note: Electronic service will not be accepted at the above email
address as it is not constantly monitored. To serve Bloomer Russell
Beaupain electronically pursuant to M.R.Civ.P. Rule 5, please email any

documents to be served to: MeRule5@Bloomerrussell.com.

Please read this carefutly. This messapge (including any altachmenis) is confidential and may be legally privileged Il you are not the nlended recipent, you
should not disclose, copy or use any pan of it. Please deleta all copies immedialely and nolify Btoomer Russel Beaupain al info@bloomerusgell.com

This @ mall Is nal legal advice Raceipi of or an exchange of e mails does nol creale an attomey-clien! relationship nor does it create any obligalion
whalsoever on our behalf lo rapreseni you in a legal matler In accordance with [R5 Circular 230, this communication is nol 10 be considered a “covered
opinion” or olher wrilten lax advice and should nol be relied upen for IRS audil, tax dispule, or any olher purpose. To ensure comphance wilh the
requirements imposed by 1he IRS, we informn yau thal any 1ax advice conlained in our communication {including any atlachments) was not intended or writien

3



lo be used and cannot be used lor he purpose of {/) avaiding any tax penalty or (1! promoting. markeding or recommaending Lo another party any transaction
or maller addressed herein

losh McNaughton Ed.D
Superintendent & Special Education Director
Miltinocket School Department

Josh McNaughton €d.D

Superintendent & Special Education Director
Millinocket Schoal Department

[Attention! This email originates from outside of the organization. Do not open attachments or click links unless you are
sure this email comes from a known sender.]



* Mary Alice Cullen

‘From: Dean <dean@bloomerrussell.com>
Sent: Monday, Octaber 04, 2021 3:00 PM
To: McNaughton, Dr. Joshua; Richard Angotti
Cc: Mary Alice Cullen
Subject: RE: School Department Bank Accounts

| will be out of state from 10/21/21 to 11/02/21 with limited access to email and internet

Let's look at the 11/3 or 11/4 and maybe Ron can participate via Zoom

Sent from Mail for Windows

From: McNaughtan, Or. Joshua
Sent: Monday, October 4, 2021 1:53 PM

To: Richard Angotti
Cc: Mary Alice Cullen; Dean
Subject: Re: School Department Bank Accounts

Hello all,
I can be available anytime between 9 am and 1 pm on the 26th.
Thank you.

On Mon, Oct 4, 2021 at 1:28 PM Richard Angotti <manager@millinocket.org> wrote:
The 26" is open on My calendar. Just let us know the time and we can have it here in the managers office.

From: Mary Alice Cullen <greasurer@millinocket.org>
Sent: Monday, October 4, 2021 1:23 PM

To: Dean <dean@®bloomerrussell.com>; McNaughton, Dr._ Joshua <jmcnaughton@millinocketschools.org>
Cc: Richard Angotti <manager@millinacket org>
Subject: FW: School Department Bank Accounts

Below is an email from Ron Smith, the owner of the audit firm conducting the FY21 audit. He is suggesting that a
meeting be set up the Oclober 26™ to discuss the school bank
Account issue in person.  Please advise if this meeting should be set up on the 26",

Thank you

Mary Alice Culien

Treasurer, Town of Millinocket
197 Penobscot Avenue
Miltinocket, ME 04462



. (207)723-7000 Ext. 4 d ~ )

From: Ron Smith <rsmith@rhrsmith.com>

Sent: Monday, October 04, 2021 12:33 PM

Vo: Mary Alice Cullen <treasurer@millinocket.org>; Brittany Gilman <bgilman@rhrsmith.com>
Ce: Richard Angotti <manager@millinacket.org>; Kyle Cole <kcole@rhrsmith.coms

Subject: RE: School Department Bank Accounts

Hey Mary Alice,

Not being privy to whom and what was discussed with us and any officials of the Town and School, may | suggest that
we all pick a mutual time to discuss the matter with all parties present

Violating Laws? Violating best practice? | am sure this will be a topic of that conversation.

Statute says the Municipal Treasurer has a responsibiiity for all Tawn funds including a municipal schoal department
and the “school funds” mentioned in this email.

My position has not changed on that in 30 years.

So now may | suggest we all decide collectively what is best for the Town and School at this time to manage this long
standing practice going forward.

I am physical going to be in you area to attend a council meeting in Aroostook County on the 25",

Can we plan on getting together the 26™ to discuss this matter in person with all parties.

% ZRon H.R. Smith, CPA, CFE | Managing Partner
| 207.671.0742

m‘ii Smith & Company, CPA’s

Office: 207.929.4606 | Fax: 207.929.4609
[—:'—' 3 0kl Qrchard Road
M Buxton, Mane 04093

Ce—
ISR

From: Mary Alice Cullen <treasurer@millinocket.org>

Sent: Monday, October 4, 2021 12:14 PM

To: Brittany Gilman <bgilman@rhrsmith.com>; Ron Smith <rsmith@rhrsmith.com>
Cc: Richard Angotti <manager@millinocket.org>

Subject: FW: Schoo! Department Bank Accounts

Good morning,
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I recently took the steps to rectify one of the schoal bank accounts 1ssues we had discussed earlier. The schoo!l lunch

account was set up under the Town'’s federal ID# many years ago at another bank but was not under the Treasurer's
cantrol. Based on our earlier

" Conversations, | recently set up a bank account at Bangor Savings 8ank under the Treasurer’s authority and provided

the school with the bank slips for deposits today. This teft the issue of what should be done with school activities bank
account, which Brittany was going
To discuss this further with Ron.,

Below is the email received from the school superintendent in response to the new school lunch bank account. He is
under the impression based on the recent onsite visit of the auditor, that the schoot is not violating any laws by having
bank accounts under their control,

Is this correct?

Thank you

Mary Alice Cuilen

Treasurer, Town of Millinocket
197 Penobscat Avenue
Millinocket, ME 04462
1207)723 7000 Ext. 4

From: McNaughton, Dr. Joshua <jmcnaughton@millinocketschools.org>

Sent: Monday, October 04, 2021 11:53 AM

To: Dean <dean@bloomerrussell.com>

Cc: Mary Alice Cullen <treasurer@miliinocket.org>; Richard Angotti <manager@® millinocket.org>
Subject: Re: School Department Bank Accounts

Hello all,

I spoke with the auditor that was on site recently. | would be glad to meet, however Thursday at 4:30 is not an option
for me. | can meet on Friday at 10:30 am, however, based on Dean's last emaii | am unsure if that is an option for him.
If not, please fet me know and we can look into it next week.

Thank you.

On Man, Oct 4, 2021 at 11:37 AM Dean <dean@bloomerrussell.com> wrote:

The only time 1 have will be 4:30 pm Thursday afternoon.
We can meet at my office or Josh's or the Town Manager's office.

Dean A, Beaupain, Esq.
Attorney-at-Law

(4]




96 Central Street d L{
Millinocket, Maine 04462

207.723.9793

207.447.4052 (direct hne)

207.723.6447 (fax)

175 Exchange Street
Suite 200

Bangor, Maine 04401
207.942.7110

72 Main Street
Houlton, Maine 04730
207.521.5220

Please Note: Electronic service will not be accepted at the above email
address as it is not constantly monitored. To serve Bloomer Russell
Beaupain electronically pursuant to M.R.Civ.P. Rule 5, please email any
documents to be served to: MeRule5@Bloomerrussell.com.

Please read this carefully. This message (including any attachments) is confidential and may be legally priviteged If you are nol the intended recipler you
should nol disclose, copy or use any par al . Please dedate all copies immedialely and nohfy Bloomer Russelt Beaupain at info@bloomeriussell com

This ¢ mall is not legal advice. Receipt of or an exchange of e mails does nol creale an allomey-ctient relalionship nor does i craate any obligalion whalsoever
on gur behall to represent you in a legal malter. In accordance wilh IRS Circular 230, lhis communication is nol lo be considered a “covered opinion” or other
wrillen lax advice and should not be relied upan for IRS avdi, lax dispule, or any other purpose To easure compliance with the requirements imposed by the
IRS, we inform you thal any lax advice contained in our communication (including any altachmenls) was not inlended or wrillen la be used, and cannol be
used, for the purpose of {i) avolding any tax panalty or (i) promoting, marketing of recommending to anolher party any transaclion or matler addressed herein

----- Original message-----
Fram: Mary Alice Cullen <treasurer@millinockel.org>
Sent: Monday October 4th, 2021 11:26

To: McNaughton, Dr. Joshua <jmcnaughton@millingcketschools.org>; Dean <dean@blgomerryssel]l,com>
Cc: Richard Angotti <manager@milinocket.org>

Subject: RE: School Department Bank Accounts

The account that is set up under the Town's federal ID number, which is the school lunch account, is the account
that was transferred to Bangor Savings Bank.

The auditors were very clear on that issue about accounts under the Town's federal 1D #.

The school activity account is that the account not under the Town's federal ID# that is being researched by the
auditors

This will be a transparent change.

If we need to discuss in person, then when are you available?
Thank you

Mary Alice Cullen

Treasurer, Town of Millinocket

197 Penobscot Avenue

Millinocket, ME 04462
{207)723-7000 Ext. 4
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From: McNaughton, Dr. Joshua <jmcnaughton@millinocketschools. org>

Sent: Monday, October 04, 2021 11:22 AM
To: Dean <dean@bloomerrussell. com>; Mary Alice Cullen <treasurer@millinocket.org>; Jash Deakin

<jdeakin@millinocketschools.arg>; Campbell, Alicia <acampbell@miilinocketschools.org>

Subject: Re: School Department Bank Accounts

Hello all,

After consultation with our accountant and being informed that the school department is not violating any laws
halding these accounts, | have made the decision that the accounts will remain in the possession of the school
department as they have been,

Please let me know if you have any questions. Thank you.

On Tue, Sep 7, 2021 at 1:38 PM Dean <dean@bloomerrussel.com> wrote:

tachments or click links unless you are sure this email comes from a known sender |

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to repart this email as spam

[Attention! This ernail originates from outside of the organization. Do not open attachments or click inks unless you are
sure this ermail comes from a known sender.|

Josh McNaughton Ed.D

Superintendent & Special Education Director

Millinocket School Department

[Attention! This email originates from outside of the organization. Do not open attachments or click links unless you are
sure this email comes from a known sender.]



Mary Alice Cullen — -
From: Ron Smith <rsmith@rhrsmith.com>

Sent: Monday, October 04, 2021 3.42 PM

To: Mary Alice Cullen; Brittany Gilman

Ce: Richard Angotti; Kyle Cole

Subject: RE: School Department Bank Accounts

! can be Mary Alice yes LL/ LT g “o M meﬂ{;{_‘ro
Either day by zoom R.O\r\ Sm. ‘L/{f\ R M

rAdan vy \ D
Ron H.R. Smith, CPA, CFE j Managing Pasrtner l?) + Cj @{m "

| 207.671 0742 Cf‘q
RHR Smith & Company, CPA's R J, g¥ N
Ottice: 207.929.4606 | Fax: 207929 46079 - / ng
3 Old Grchard Road
Buxton. Maine 04091 P] _ij l@.ﬂaﬂ et p
3. mc‘/UMJ L(_:éé—y.\

From: Mary Alice Cullen <treasurer@millinocket.org>

Sent: Monday, October 4, 2021 3:21 PM

To: Ron Smith <rsmith@rhrsmith.com>; Brittany Gilman <bgilman@rhrsmith.com>
C¢; Richard Angotti <manager@millinocket.org>; Kyle Cole <kcole@rhrsmith com>
Subject: RE: Schoal Department Bank Accounts

Good afternoon,

I am trying to coardinate this with the Superintendent and the Town Attorney who will be away. Would you be available
for a Zoom callon 11/3 or 47

Mary Alice Cullen

Treasurer, Town of Millinocket
197 Penobscot Avenue
Millinocket, MIE 04462
{207}723-7000 Ext. 4

From: Ran Smith <rsmith@rhrsmith.com>
Sent: Monday, October 04, 2021 12:33 PM



Mary Alice Cullen

From: Dean <dean@bloomerrussell.com>

Sent: Thursday, November 04, 2021 3:35 PM

To: McNaughton, Dr Joshua; Richard Angotti; Mary Alice Cullen
Ce: rsmith@rhrsmith.com; bgilman@rhrsmith.com

Subject: School Account

Attachments: 00083810.pdf, 00083811.pdf

Josh - attached are copies of state statutes concerning the duties and authority
of the treasurer.

I also attach relevant Charter and Administrative Code provisions.

Town funds must be in an account controlied by the Treasurer and funds can
only be disbursed on the authority of a warrant.

The Town Council annually authorizes the exceptions to a regular warrant at
Title 30-A Section 5603.2.A(1), (2) and (3)

Please iet me know if you need anything further

Dean A. Beaupain, Esq.
Attorney-at-Law

BLOOMER
‘Ht RUSSELL
{Nl| BEaUPAIN

96 Central Street
Millinocket, Maine 04462
207.723.9793
207.447.4052 (direct line)
207.723.6447 (fax)

175 Exchange Street
Suite 200

Bangor, Maine 04401
207.942.7110

72 Main Street
Houlton, Maine 04730
207.521.5220

Please Note: Electronic service will not be accepted at the above email
address as it is not constantly monitored. To serve Bloomer Russell
Beaupain electronicaily pursuant to M.R.Civ.P. Rule 5, please email any
documents to be served to: MeRule5@Bloomerrussell.com.

Piasse read {his carefully. This messags (Including any altachments) is confidantial and may be legally privileged. if you are net the Inlended ractpient, you shoutld
not disclose, copy or use any part of H, Please delete all coplas immediately and notity Bloomer Russali Beaupain al info@bloomarmussell.com.

This & mali ls not legal advice. Recelpt of or an exchange of @ mails does not create an aftorney-client relationship nor dees it creale eny obligation whalsoever on
cur behall to represent you In a logal matter. in accordance with IRS Circwlar 230, lhis communicaltion I8 not to be considered a "coversd opinion” or athar writlen
tex advice snd should not be relied upon for IRS audil. tax d:spute. or any alher purpose. To ensure compliance wilh the requirements imposed by he IRS, wa

b



VIEZT 13T PR Title 30-A, §5601 Bond ? !

Title 30-A: MUNICIPALITIES AND COUNTIES
Part 2: MUNICIPALITIES
Subpart 9: FISCAL MATTERS
Chapter 221: MUNICIPAL TREASURER

§5601. Bond

Before assuming the dultes of office, Lhe treasucec must give & sucety bond te {he munieipality subject to the following provisions
BIL LT LA, L TR b e, 2% ., i Y TORY, Lo« AT 5
po_brb, zoocg, PILo oA

1. Condition. The bond shall be conditioned on the treasurer’s faithful discharge of all the dutles of office.
L.y, FOBLL L ARG eR Lo fa CUTTR TURITPBRCHY T
MDY L awS 0, wl e, T ek 1

2. Type. The bond may be a corporate surety bond o: an individual sucety bond.

& I the bond is an individual surety bond, the surety shall provide the municipat officecs with a detatled swoen statement of the surety's
personal financial sbility. o2 _ .,

i Fad 1 ama”, T.O¥T, bR, N |
Ay F1OTRES, -0 g, e AN g e i ™ . [N
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4. How paid. The municipality shall pay for the bond
[N T T A L2 O R 1
X P, L L, A, 0 i
S Sufficlency. The municipal officers are the sole judges of the sufficlency of the bond and sureties
(LT T PR IR PN I - TIN A O i LN &
G B MWk, - U, evl o, EREL Y GRMI
6 Recorded. After the muniipal officers approve the bond, the cletk thall cecerd the bend
A This record Is prima [acie evidence of the contents of the bond i 2 1
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B. Fallure to record lhe bond is not a defense o an action on It.
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The Revisor's Office cannot provide legal advice or interpietation of Maine law ta the public
If you need legal advice, please consult a qualifted atlorney
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Title 30-A: MUNICIPALITIES AND COUNTIES
Part 2: MUNICIPALITIES
Subpart 9: FISCAL MATTERS
Chapter 221: MUNICIPAL TREASURER

§5602. Notice of choice of treasurer

When a treasurer Is quahfied and chosen, the cleck shall send the name of the treasurer to the Treasurer of State The Treasurer of State
shall not send money to any municipality untll recetving the name of its treasurer. 1. 937, L
ChO ML T, a0 RE M Moo - L I S L0
SLVION B SIS
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The Revisor s Oflice connot provide legal advice or interpretabion of Mawie law to Lhe pubhic
Il you need tegal advice, please consull 3 qualified atlorney

Olfice of the Rewsor of Statutes (mailko webmasier tos@legislature miaine gay) 7 Site1v s ity AT LT 1 P 11
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Title 30-A: MUNICIPALITIES AND COUNTIES
Part 2: MUNICIPALITIES
Subpart 9: FISCAL MATTERS

Chapter 221: MUNICIPAL TREASURER

§5603. Powers and duties

The treasurer has the foliowing powers and duties 1+ . R, U IR, P,
/35 PR I 1 PP S . : A e AL

I Powers, The treasurer may-

A Make deduclions froi: the salary of a municipal employee and pay Lhe money deducted to the proper payee, when the employee gives
the written aulhority to do so. The Ireasuret’s authority 1o make a deduction conltinues untl:

{1} The employe= revokes the autherization in writing, or

(2} The treasuter knows that the reason for the deductionno longereasts 1. et . 0 0 2, o
O DR . e [ v fo NI GaDE; PL (W, 1o,
SRHEL

T T (s C R R LT T

FalYs 1 1=, o4,

2 Dutles. The treasurer shall:

A Excepl as provided in subparegraphs (1} to (3}, and except as olherwise provided by charter or erdinance, disburse money only on the
autharity of a warcant drawn for the purpose, alfumatively voted and signed by a majority of the municipal officers

(1) The municipal officers may adopt a written policy to pernit the disbursemant of employees’ wages and benefits when a
dishursement wartant has been signed by one or mote designated munictpal officers. The policy must be filed with the town clerk
and the municipal treasurer and renewed annually by wote of the municipal officecs.

{2} The murucipal officers may adopt a written policy to permit the disbursement of payments for municipal education costs when
a disbucsemnenl waccant has been signed by the school superintendent and approved by a majority of the school board or by 2
finance commuttee appointed or duly elected by the school board The policy must be filed with the fown cleck and the municipal
treasurer and renewed annually by vote of the municipal officers
{3) The municipal officers may adopt a written policy to permit the disbursement of state fees when a disbursement waerant has
been signied by one ot more designated municipal officers The policy musi be filed wilh the town cleck and the mumcipal teeasurer
and renewed annually by vote af the municipal officers; - Y
B. Ugon request, provide an account of the finances of the municipality and exhibit the official records to the municipal efficers or to any
comymittee appointed by them ta examine the accounts. The municipa) officers shall examine the treasurer’s accounts at least once every
Imanths; and  sr 82T L 0L B AL w0 o LD e AT el L SR ER U :
LE R F R N R P T
C Maintain a bank account in the municipality’s name for the depasit of cash zeceipls. The treasurer shall deposit all cash receipts in the
bank within L0 days. The treasurer may nol commingle funds of the snunicipalily with any personal funds or in any pecsonal account of
the treasurer {0, suin - s Lo et

S B 7.t n) I Al . 8 W]
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The Revisar's Office cannol provide leyal advice or ntergietalion ol Mame fav to Ihe pubhic
Il you nead leqal advice, please consull # qualified atlorney
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Title 30-A: MUNICIPALITIES AND COUNTIES
Part 2: MUNICIPALITIES
Subpart 9; FISCAL MATTERS

Chapter 221: MUNICIPAL TREASURER

§5604. Payment out of treasury

The treasurer of any municipallty shall not pay out any funds for an account or claim aganst the tunicipality baless the account or

claim 15 ftermized and declared 10 be a public record. Notwlthstanding Title J7-A, section 4-A { /17-A/titlel7-Asecd -Ahtry). violalion of this
section is a Ciass E ccime, punishable by a fine of not more than $300 ot by imprisonment for not more than 30 days, or both

e he e NS ¢ P L) A A Ya M PR T

Ly L o AT

The Revisor's Oilice cannat provide tegal advice or snlespretalion of Maing law 10 the public
H you need legal advice, please consult & qualified allomney
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Title 30-A: MUNICIPALITIES AND COUNTIES
Part 2: MUNICIPALITIES
Subpari 9: FISCAL MATTERS
Chapter 223: MUNICIPAL FINANCES
Subchapter 3-A: MUNICIPAL INVESTMENTS
Article 1: GENERAL INVESTMENTS

§5706. Deposit or investment of funds

As directed by the municipal officecs, the treasurer shall invest all municipai funds, including reserve funds and trust funds, ta the extent
that the terms of the Insirument, order of article creating the fund do not prohibit the investment, as follows
L e I T P T e R . e “ L }

‘e, . ARMI

1 Financial Institutions. In accounts or deposits of institutions Insured by the Federal Deposil Insurance Corporation. the National
Credsl Union Share Insurance Fund or the successors to these federal agencies.

A Acconts and deposils exceeding an amount equal to 25% of the capital, surplus and undivided profits of any trust company o
nattonal bank or 3 sum exceeding an amount equal to 25% of the reserve fund and undivided profit account of a mutual savings bank or
state or federal savings and loan association on deposil at any ane lime must be secured by the pledge of certain securities as collateral,
ar fully covered by insurance

{1) The collateral must be 1n an amounl equal to the excess deposit The muncipal officers shali detecmine the value of the pledged
securibies on lhe basis of market value and shall ceview the value of the pledged securities on the first business day of Januvary and
July of each year.

{2) The coltateral may consist only of securities 1 which municipalities may mwest, as provided in article 2 {./30-A/title30
AchtecO.himi]. The secunities must be beld in a depository institution approved by the municipat officers and pledged lo indemnify
the municipalities against any loss. The depository institution shall notify the muniipal officers of the pledging when the securities
aredeposiled; . . L L%, A

. ] . S, uEO[AMTH.

2. Repurchase agreements. In repurchase agreements with respect to abligations of the United States Government, as defined in

section 3212, subsection 14./30-A/title30 -AsecST12 html), as long as the matket value of Lhe undetlying cbligalion 15 equal to or greater than
the amount of the municipality’s investment and either the municpality's security entillernent with respeci to the underlying obligation is

created pursuant to the provisions of Title 1), Article 8-4 (./il/titlelichB-AgsecQ.html) and other applicable law or the municipality's security
tnterest Is pecfected pursuani to the provisions of Title 1, Article 9-A [ /11/tUellch-AsecO.htmi} and other applicable Jaw, except thal, if the
term of the repurchase agreement 1s not in excess of 96 hours, the munlcipality's securily interest with tespect to the underlying obligation
need not be perfected as long as an executed Public Securities Association form of master repurchase agreement 15 nn file with the
counterparty prior to the daie of the transaction,

3 ' TR ] . A

3. Mutual furds. [0 the shares of an investment company registered under the United States Investment Company Act of 1940, Public
Law 76768, whose shares ace registered under the United States Securities Act of 1933, Public Law 73-22, provuded that the investments of
the fund are limited to bonds and other direct obligations of the United States Governmenl, as delined w (/30 A/title30:
AsecSTI2 htmijsection 5712, subsection | [./30-A/title30-Asec5T02imi) or repurchase agreements sccured by bonds and other direct
obligations ol the United States Gavernment, as defined in {./30-A/title30-AtecSTI2 himllsection 5712, subsection ) (./30-A/title30
Asec3742 bt}

i, ¥

3-A. Mutual funds for trusts governed by the United States Internal Revenue Code, Section 50c](3). In the case of a irust Fund Lhat

is gaverned by the Uniled States Inlernal Revenue Code, Section SO3 (./30-A/MItle30-AsecSOLEM) (<} {3) {1997), m the shares of any
investment company registered under the Unlted States Investment Campany Act of 1940, Public Law 76 768, whase shares are registered
under the Unted States Securities Act of 1933, Public Law 73 22, 2s long as:

A The Investment Is approved by the munkipal officers at a public meeting, and
B. No more than 50% of the assets of the trust are invested in mutual funds under this subsection; or
C L

T )

hitps Meyislalure maine.yov/statules!30-Aille30-Asec5706 nim LEF
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eL

4. Safekeeping and Investment management agrezments. The municpal officers may enter into an agreement with any francial
instibation with trust powers autharized to do business in the State for the salekeeping of the ceserve funds, as defined in section 5801(./30
A/%itle30-AsecSBOLhIm]), or trust funds, as defined by section 5653 (/30 A/litle30-Asec5653 html), of the municipality Services must
constst of the safekeeping of the funds, collection of Interest and divtdends, and any other fiscal service that 15 normally covered in a
safekeeptng agreement. Investmenl of reserve funds or trus! funds deposiled under a safekeeplng agreement may he managed either by the
Hnanctat institution wilh which the funds are deposited or by an investment advisor regtstered with the Nationa) Assoclation of Securities
Dealets, federal Securities and Exchange Commission or other governmental agency or snstrumentality w.th urisdiction over investment
advisors, to act in such capacity pursuant 10 an Investment advisory agreement providing for investment management and periodie review of
pottfolio investments Investment of funds on behalf of the municipality under this secbion 15 governed by the rule of prudence, according to

Title 18 B {./18-B/title]8-BchOsecD.himl), sections 802 to 807 and chapter 9 {./30-A/1itle30-AchOsexObiml). The contcacting parties shall
give assurance of proper safeguards that are usual to these contracts and shall furnish insurance protection sausfactory to both parties
. dus L5 5, A a2 N 1 r | - TEY .
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§ C303 MILLINOCKET CODE § C402

resolution appoint any administrative officer of the town to
perform the duties of the Manager until he shall return or his
disability shall cease.

§ C304. Establishment of departments.

Thete shall be 2 Department of Education and such other de-

PURRS

partments as may be established by ordinance upon the recom-
mendation of the Manager.

§ C306. Appointment of Health Officer.

The Manager shall appoint a Health Officer, who ghall serve
for such term and exercise such powers and perform such duties
as may be prescribed, conferred or imposed by law. The Health
Officer shall meet such qualifications as may be specified
generally for such positions by the State Commissioner of
Human Services.

ARTICLE IV
Department of Education

§ C401. Board of Education.

The Department of Education shall be administered by a
Board of Education, hereinafter referred to as the “School
Board”, which shall consist of five (5) duly qualified electors of
the Town of Millinocket, who shall be nominated and elected by
the registered voters of the entire town according to the
provisions of Article VIII of this Charter for a term of three (3)
years and who shall serve until their successors are elected and
qualified.

§ C402. Qualifications of Board members.

Members of the School Board shall be qualified electors of the
Town and shall reside in the town during their term of office.

C18 19 -356-93
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§ C402 CHARTER § C405

They shall hold no office of emolument or profit under the Town
Charter or ordinances [f a member of the School Bourd shall
cease to possess any of these qualifications or shall be convicted
of a crime involving moral turpitude, his office shall
immediately become vacant.

§ C403. Vacancies on Board.

If for any reason a vacancy shall exist in the membership of
the School Boeard, it shall be filled by a majority vote of the
Council until the next municipal election.

§ C404. Organization; swearing in; quorum.

The members of the Schaol Board shall meet for organization
on the second Monday from the date of their election. The
members-elect shall be sworn to the faithful discharge of their
duties by a Notary Public or by the Town Clerk, and a record
made thereof. The majority of the whole number of the School
Board shall be a quorum, and they shall elect their own

Chairman.

§ C405. Powers and duties of Board; preparation of
budget.

A. The School Board shall have all the powers conferred
and shall perform all the duties imposed by law upon
superintending school committees in regard to the care
and management of the public schools of the town,
except as otherwise provided in this Charter. The School
Board shall prepare budget estimates in detail of the
several sums required during the ensuing budget year of
the support of the public schools, Such budget shall be
approved by the Town Council prior to the beginning of
the next school year. The Town Council shall prescribe
the time and place of presentation of the school budget.

Cl9 17 25 093
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§ C405 MILLINOCKET CODE § C405

B. {Amended 1-6-1984 by Ord. No. 1-84] The school
budget shall include an itemized statement of revenue
from sources other than municipal taxation, together
with a statement of the amount of money to be raised by
municipal taxation, together with comparative figures
from the current and next preceding schaol budget year.
The school budget shall include the School Committee’s
recommended appropriation for each of the following line
item categories of proposed expenditures, the sum of
which shall constitute the total proposed appropriation
for school purposes, as well as year-ta-date expenditures
for the previous year and preceding two years.

(1) Administration.

(2) Instructional salaries.

(3) Instructional materials.

(4) Attendance and health.

(5) Vocation education.

(6) Student activities and support service.
(7) Student transportation,

(8) Operation and maintenance of plant.
{9) Debt service and employee benefits.
(10} Adult education.

C. The Town Council, after reviewing the proposed budget,
may change the proposed appropriation in any of the
above line categories prior to approving the final budget.
Approval of the school budget shall fix the appropriation
for each of the line item categories and the School
Committee shall not authorize the transfer of approved
amounts from one line item category to another without
prior approval of the Town Council. The expenditures
included within each line item category shall be
consistent with the accounting and reporting
requirements of the Maine State Department of
Education and Cultural Services. The Council may not

C20 12 - 46 - 93



§ C405 CHARTER § C502

by ordinance create additional line iterm categories
within the school budget.

D. The School Board shall review the budget at least
quarterly to compare year-to-date expenditures to those
amounts as approved by the Town Council. Any
documants prepared pursuant to this requirement shall
be immediately disseminated to the public and hecome

) part of the public record.

ARTICLE V
Budget

§ C501. Fiscal year, budget year.?

The fiscal year of the town government shall begin the first
day of July and shall end on the 30th day of June of each
calendar year. Such fiscal year shall constitute the budget and
accounting year as used in this Charter. The term “budget year”
shall mean the fiscal year for which any particular budget is
adopted and in which it is administered.

§ C502. Preparation and submission of budget.

A The Town Manager shall, not less than 60 days before

the beginning of any budget year, submit to the Council

& budget and an explanatory budget message. The

budget authority of the Council shaill be limited to the

final determination of the total appropriation to be made

to each of the several offices, departments and agencies

of the town, including the Department of Education. This

budget shall be compiled from detailed information

(i furnished by the administrative officers and boards on

e blanks, forms of which shall be designated by the
Manager and shall contain:

* Edltors Note: 300 also § 3-8 of Ch. 3, Adminlatration of Government.

(;21 13- 25 - 93
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§ C504 CHARTER § C508

purposes of the town in the corresponding tax year. A copy of
the budget as finally adopted shall be certified by the Manager
and filed by him with the Town Assessor, whose duty it shall be
to levy such taxes for the corresponding tax year.

§ C505. Budget summary.

At the head of the budget there shall appear a summary of
the budget, which need not he itemized further than by
principal sources of anticipated revenue, stating separately the
amount to be raised by property tax, and shall be itemized also
by departments, including the School Department, and kinds of
expenditures, in such a manner as to present to taxpayers a
simple and clear summary of the detailed estimates of the

budget.

§C606. Departmental expenditures; gross
appropriations.

"The budget for all departments, including the School Depars-
ment, shall include all proposed expenditures, and the Town
Council shall make a gross appropriation for each department,
inctuding the School Department, for the ensuing municipal
vear. The gross appropriation for each department shail not be
exceeded except by consent of the Council and subject to the

provisions of Article TX, but the school budget shall be expended

under the direction and cofitrol of the School Board.

§ C507. (Reserved)

$ C5808. Transfer of unencumbered appropriations.

The Council may by resolution transfer any unencurnbered
appropriation balance or portion thereof between general
clagsification of expenditures within an office.

23 13 - 26 -8



§ C1008 CHARTER §C1011

Town Manager and the Town Council within thirty (30) days of
notice of dismissal.

& C1009. Personnel Appeals Board.

There shall be Personnel Appeals Board consisting of three
(3) members appointed by the Town Council from among the
qualified voters of the town, All appointments shall be made for
terms of three (3) years.

§ C1010. (Reserved)

§ C1011. Bonds of officials.®

The Town Council shall require a bond with sufficient surepy
e p TR .
or_sureties, satisfactory to the Town Council, from all peragns
trusted with the collection,.custody or disbursement of any of .
the public moneys and may require such bond from such other
officials as it may deem advisable, the premium charges for said
bonda to be paid by the town.

B mditors Noter See also Subsection 3.7 of Ch, 3, AdmIlnistration of Government.

C33 12-28-93



§ 34 MILLINOCKET CODE § 32

ARTICLE |
General Provisions

§ 3-1. Title.

This chapter shall be known and may be cited as the "Administra-
tive Code of the Town of Millinocket.”

§ 3-2. Scope.

This chapter shall include only those administrative functions and
responsibilities not specifically provided for by Charter or by state law
and listed in § 36 herein and functions related closely thereto.

Specific exclusions are:

A. Department of Education. Administration of this Department
is charged to the Board of Education by the Town Charter,

Article IV.

B. Agencies created under state law, General administration of
the following agencies is provided for under state law:

(1) Board of Appeals.!
(2) Civil Defense Director.

C. Agencies created by Town Charter. General administration of
the following agencies is provided for under the Town Charter:

(1) Personnel Appeals Board. See Article X, § C1009, of the
Charter.

(2) Board of Assessment Review. Sce Article VI, §§ C602
and C603, of the Charter.

D. Agencies created by town ordinance. General administration
of the following agencies is provided for under other Code

chapters:
(1) Recreation Commission.?

(2) Department of Transpartation.
U Editor's Note: See slwo Ch. 5. Appeals, Harrd of.

7 Editor's Nole: Sen Ch. 26, Hecreatlon Commlsion,
¥ Fditorn Note: See Ch. 28, Tranwporiation, Depurtment of.

304



§ 3-5 MILLINOCKET CODE § 36

§ 3-5. Departmental organization.

The departmental organization of the town shall be as follows:

Department of Law Town Attorney
Department of Finance Town Treasurer
Department of Records " Town Clerk
Department of Police Chief of Police
Department of Fire Fire Chief
Department of Public Health Town Heaith Officer
Department of Public Works Director of Public Works
Department of Public Welfare Director of Public Welfare
Department of Purchasing Purchasing Agent
Department of Community De- Director of Community
velopment [Added 5-11-89 by Development
Ord. No. 1-89}

§ 3-6. Oaths of office?

A. Persons required to take oath of office. Each of the following
officers and employees in the administrative service shall be
required to take an oath of office before entering upon the
discharge of his duties, which oath shall be subseribed by the
person taking it and shall be filed and preserved in the office
of the Town Clerk:

(1) Officers. The Chief Administrator, each officer and
department head.

(2) Policeman. Every member of the Department of Police,
including any private, special, temporary or substitute
paliceman which the town might find it necessary lo

appoint.

{3) Fireman. Every member of the Department of Fire who
serves on 4 full-time basis.

(4) Any other officer or employee of the town, if required to
do so by state law.

B. Form of oath. The form of the oath shall be as follows:

§ Editors Noto: See olse § C1008 uf the Charler, which Is included ot the beginning of Lhis
volume,

08 12-25.89
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§ 3-6 ADMINISTRATION OF GOVERNMENT §3-9

“I solemnly swear (or affirm) that I will support the
Constitution and will obey the laws of the United
States and of the State of Maine; that I will, in all
respects, observe the provisions of the Charter and
ordinances of the Town of Millinocket, and will
faithfully discharge the duties of the office of

§ 3-7. Bonds of officials.!

The Town Council-shall require a_bhond with sufficient surety
or sureties, satisfactory to the Town Council, from all persons
tﬁﬁgd with the collection, custody or dishursement of .any pnf
the public moneys, and may require such bond from such other
officials as it may deem advisable, the premium charges for said
bonds to be paid by the town.

§ 3-8. Fiscal year; budget year. [Amended 11-2-1983%]

The fiscal year of the town government shall begin on the
first day of July and shall end the 30th day of June of each
calendar year, except as applicable law may otherwise require.
Such fiscal year shall constitute the budget and accounting year
as used in the Charter. The term “budget year” shall mean the
fiscal year for which any patrticular budget is adopted and in
which it is administered.

§ 3-9. Administrative policy and procedures.

A. Officers. Fach officer shall perform ali duties required of
his office By state law, the Town Charjer, this chapter,
other provisions of the Code and any other ordinances,

1 Editor's Note: Seo aluo § C1011 of the Charter, which {s Includod at the beginning of
this volume.

2 Pdliors Note: See uluo § COOL of the Chartes, which e Included at the heginning of
this volume.

309 12-10 -84
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§3-9

MILLINOCKET CODE §3-9

and such other duties not in conflict therewith as may be
prescribed by the Administrator.

Department heads. The heads of departments shall:

(1) Responsibility to uappointing authority. Be
immediuately responsible to the appointing authority
for the effective administration of their respective
departments and all activities assigned thereto.

(2) Inaugurate sound practices. Keep informed as to the
latest practices in their particular feld and
inaugurate, with the approval of the Administrator,
such new practices as appear to be of benefit to the
town.

(3) Report to Administrator. Submit monthly and
annual reporty of the activities of their respective
departments to the Administrator.

(4) Maintain records. Establish and maintain a system
of filing and indexing records and reports in
sufficient detail to furnish and to form a basis for
periodic reports to the Administrator.

(6) Authority over employees. Have power, when
authorized by the Administrator in writing, to
appoint and remove, subject to regulations for
personnel, all subordinates in their respective de-
partments.

(6) Maintain equipment. Be responsible for, account for
and maintain all town property and equipment used
in their regpective departments.

Departments. Each department shall, upon the direction
of the Administrator, furnish any other department such
service, labor and materials as may be requisitioned in
writing by the head of such department, through Lhe
same procedure and subject to the same audit and
control as other expenditures are incurred.

Operation of administrative service. All units in the
administrative service shall:

d10 12-10 84



-
) /

§3-9 ADMINISTRATION OF GOVERNMENT §3-9

(1) Make weekly deposit. Make a weekly deposit with
the Town Treasurer_of any moneys received directly
frasm_the publie.

(2) Payment of moneys. Pay out moneys belonging to
the town only in the manner prescribed herein.

(Cont'd on page 311)

.d-“
(ﬁvb
v
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ADMINISTRATION OF GOVERNMENT § 3-12

ARTICLE 111
Department of Finance

§ 3-11. Duties of Director of Finance,

In all cases where the duty is not expressly charged to any other
department or office, it shall be the duty of the Director of Finance to
act to promote, secure and preserve the financial and property
interests of the town. The Director of Finance shall:

A. Fiscal supervision over officers. Exercise general supervision

over all officers of the town regarding the proper management
of the fiscal concerns of their respective offices.

(1) Examine books. Exxamine the books of each department
from time to time and see that they are kept in proper
form.

(2) Report delinquent payments end financial reports. See
that officers receiving money pay the same into the town
treasury when required and that all delinquent payments
are reported to the Administrator or Council.

. Duty upon default of officer. Report the default of any officer

of the town to the Chief Administrator, who shall direct the
Town Attorney to take immediate legal measures for the
recovery of the amount for which such officer may be in

default.

. Responsibility for proceeds of bonds. Deposit the proceeds of

all sales of bonds with the Town Treasurer immediately after
he shall have received the same, and until such deposit, he
shall be responsible for the amount thereof.

§ 3-12. Divisions of Department.
The Department of Finance shall be divided into the following
divisions:
A. Division of the Treasury, headed by the Town Treasurerwho-
) 71 —

(1) Account for expenditures. Keep in proper books a full
and accurate account of g_litt_he moneys reccived and

o A e S i
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§ 3-12

(2)

(3)

(4)

(6)

7

MILLINOCKET CODE § 3-12

on what account received and dishursed and how paid.

disbursed. from whom received and to whom disbursed,

Cancellation of evidences of debt. Cancel all warrants and
other evidences of debt against the town whenever paid
by him, by writing or stamping across the face thereof
the words “Paid by the Town Treasurer,” with the date of
payment written or stamped thereon.

Disburse_money_on.warrant. Disburse money qQuly.on the
authority of & warrant drawn for the purpdse by the
municipal officers.

Pay town employees. Pay town employees upon presenta-
tion of the properly certified payrolls,

Collect moneys and fees due the town. Demand and
receive all moneys and fees owing to the town whenever
ATy person is indebted to the town in any manner and the
means of collection of such debt is not otherwise provided
for by law. When any claim shall not be collectible by
other methods, he shall repart the same to the Chief

Administrator for action by the Town Attorney.

Bank accounts. Maintain appropriate_bank accounts,
wiovﬂ_ of the Chief Administrator, in the
name of the municipality, for the deposit of cash receipts.
When the cash balance in his possession exceeds one
hundred dollars ($100.), he shall deposit it in the bank
within ten (10) days,

Weekly settlement with Town Auditor. Make a weekly
settlement with the Tawn Auditor of the amounts
received and paid out during the week in which
settlement is being made, and at such settlements deliver
to the Town Auditor, properly canceled, all warrants and
other obligations of the town paid by him since his last
settlement and take a receipt thereof in duplicate, one to
be turned over to the Director of Finance and one to be
retained by him, and once a month he ghall balance
accounts with the Town Auditor, which monthly settle-
ment shall show the balance to the credit of the several
funds for which the Treasurer is responsible.
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ADMINISTRATION OF GOVERNMENT § 3-12

Permits and licenses. Issue all permits and licenses for
which money is required to be paid, except those which
are required by ordinance or statute to be issued by
another department or office.

Monthly report to Director of Finance. Make a detailed
report ta the Director of Finance on the fifth day of each
month or at such times as the Director of Finance may
request, as to the business of his office during the period
prescribed, showing the balance on hand to the credit of
the different funds at the time of his last report, the
amounts received during the period and on what account,
together with such other items and facts as the Director

of Finance may require.

Deductions from employee’s salary. Make deductions
from the salary of a municipal employee and pay the
money deducted to the proper payee when the employee
gives him the written authority to do so, The authority of
the Treasurer to make a deduction continues until It is
revoked in writing by the employee or until the reason for
the deduction is known by the Treasurer to no longer
oxist.

B. Division of Accounts, headed by the Town Auditor, who shall;

(1)

(2)

)

(4)

Audit aceounts, Examine and audit the accounts of all
officers and departments, subject to the approval of the
Administrator and Council.

Prescribe form. Prescribe the form of accounts and
reporis to be rendered to him.

Budget duties. Prepare estimates of revenue and give
such other assistance in the preparation of the budget as
may be required of him by the Administrator.

Financial statements. Transmit to the Administrator at
least semimonthly statements of cash on hand and of
classified unencumbered appropriation balances for the
town as a whole and such other financial statements as
the Administrator may from time to time require. He
shall keep all departments, boards, commissions or
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institutions currently informed of their respective
claasified unencumbered appropriation balances.

Keep accounts. Keep all general accounts of the town
government and of the respective departments, offices,
boards, commissions and institutions thereof.

Custodian of bonds, contracts, etc. Be charged with the
custody of the official bonds of town employees and with
the custody of all deeds, mortgages, contracts, judgments,
notes, debts and choses in action. He shall keep and
administer all securities, bonds or other forms of
negotiable instruments owned by or belonging to the
town,

Division of Assessments, supervised by the Town Assessor,
who shall:

(1)

(2)

Prepare assessment rolls. Prepare all work in connection
with the assessment of property and the preparation of
all assessment and tax rells and tax notices.

Serve as real estate agent. Act as real estate agent and
supervise the lease, rental or other use and maintenance
of all town property not used by other units of the town.

Division of Tax Collection, supervised by the Tax Collector,
who shall collect all taxes in the manner authorized and
required by law.

Division of Licenses, supervised by the Town License Officer,
who is also the Town Clerk.

ARTICLE IV
Department of Records

§ 3-13. Duties of Town Clerk.

The Department of Records shall consist of a Town Clerk. who

shall:

A. Clerk of Council. Serve as Clerk of the Council and perform
auch other duties of a like nature as shall be required by that
body.
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Proven Expurtire & Integriy
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Bill To: Invoice
Millinocket School Department -
P.0. Box 30 Date Invoice #
Millinocket, ME 04462 3/4/2022 | 2022-2043
Description Estimated Audit Fee Prior Billings | Amount This Bill
Field work - Final billing on 8,000.00 7,900.00 100.00
planning and audit of financial
statements for the year ended June
30, 2021
Please remit to:
RHR Smith & Company AN s g odm_
Certified Public Accountants D’ ' ﬁ o 7
3 Old Orchard Road
Buxton, Maine 04093
It's been a pleasure working with you! Total $100.00

Payments/Credits $0.00

Balance Due GIO0.0o\w
———

3 Old Orchard Road, Buxton, Matne 04093
Tel: (800) 300-7708 (207) 929-4606 Fax: (207) 929-4609
www.rhrsmith.com
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Proven Expertive & Iniegrity

Bill To: Invoice

Millinocket School Department -

P.0O. Box 30 Date Invoice #

Millinocket, ME 04462 1/8/2022 | 202i-2036

Description Estimated Audit Fee Prior Billings | Amount This Bill
Field Work - Progress billing on 8,000.060 6,500.00 1,400.00
planning and audit of financial
statements, fiscal year ending June
30, 2021
Please remit to:
RHR Smith & Company Df sabura A ‘;\)nuj/lde
Certified Public Accountants '
3 Old Orchard Road
Buxton, Maine 04093

It's been a pleasure working with you! Total $1,400.00

Payments/Credits $0.00

Balance Due $1,400.00

3 Old Orchard Road, Buxton, Maine 04093
Tel: (800) 3007708 (207) 929-4606

www.rthrsmith.com

Fax: (207) 929-4609
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Froven Expertise & lntegrity

Bill To: invoice

Millinocket School Department :

P.O. Box 30 Date Invoice #

Millinocket, ME 04462 12/17/2021| 2021-1908

D). Gouhon M Wmght
Description Estimated Audit Fee Prior Billings Amount This Bill
Field Work - Progress billing on 8,000.00 5,000.00 1,500.00
planning and audit of financial
statements, fiscal year ending June
30, 2021
Please remit to:
RHR Smith & Company
Certified Public Accountants
3 Old Orchard Road
Buxton, Maine 04093
It's been a pleasure working with you!
: HL o Total $1,500.00

Payments/Credits $0.00

Balance Due $1,500.00

3 Old Orchard Road, Buxton, Maine 04093
Tel: (800) 300-7708 (207) 929-4606 Rax: (207) 929-4609

www.thrsmith.com
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Proven Experure & Inecyrity
Bill To: Invoice

Millinocket School Department .

197 Penot . Po Boy 3o Date invoice #

Milferd; ME 04462 9/17/2021 | 2021-1312

Mnmedcef

D-. f.,;m M N o ghdor
Description Estimated Audit Fee Prior Billings | Amount This Bill
Field Work - Progress billing on 8,000.00 3,000.00 2,000.00
planning and audit of financial
statements, fiscal year ending June
30, 2021
Please remit to:
RHR Smith & Company
Certifted Public Accountants
3 Old Orchard Road
Buxton, Maine 04093
It's been a pleasure working with you! Total $2,000.00

Payments/Credits $0.00

Balance Due $2,000.00

3 Old Orchard Road, Buxton, Maine 04093
Tel: (800) 300-7708 (207) 929-4606 Fax: (207) 929-4609
www.thrsmith.com



Bill To:

Millinocket School Department
197 Penobscot Avenue
Milford, ME (04462

RITR

SMITIH

R RV A

Froves Expertise & [nuegrity

| OCO

Y

oo 2600~ 5 B0 - 7D (fw-

Invoice

Date Invoice #
7/16/2021 2021-975

Description

Estimated Audit Fee

Prior Billings | Amount This Bill

Field Work - Progress billing on
planning and audit of financial
statemnents, fiscal year ending June
30, 2021

8,000.00 3,000.00

Please remit to:

RHR Smith & Company

Certified Public Accountants

3 Old Orchard Road
Buxton, Maine 04093

It’s been a pleasure working with you!

Total $3,000.00

Payments/Credits $0.00

e

. Y
Balance Due (ﬁ.ooo.oo

3 Old Orchard Road, Buxton, Maine 04093
Tek (800) 300-7708 (207) 9294606

www.thrsmith.com

Fax: (207) 929-4609



Bill To:
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- L EINPANY

Preonn Evpvetese & Tntegran

Town of Millinocket

197 Penobscot Ave,

Millinocket, ME 04462

Invoice

Date Invoice #

3/4/2022 | 2022-2044

Description Estimated Audit Fee Prior Billings Amount This Bill
Field work - Final billing on 15,000.00 14,900.00 100.00
planning and audit of financial
slatements for the year ended June
30, 2021 - Town
Field work - Final billing on 1,500.00 1,400.00 100.00
planning and audit of financial
statements for the year ended June
30, 2021 - Wastewater
Please remit to:
RHR Smith & Company
Certified Public Accountants
3 Old Orchard Road
Buxton, Maine 04093
It's been a pleasure working with you!
P ey Total $200.00
Payments/Credits $0.00
Balance Due  $200.00
Yo §3
Ventor PO
Eéi?ol—u?,da s LOO
Acct .‘1" LtOO! $ a IO()

N

3 Otd Orchard Road, Buxton, Mainc 04093

Tel: (800) 300-7708 {207) 929-4606
www.rhrsmith.com

Fax: (207) 929 4609




RHR

SMITII

SO ONPANY

P Evpwttine & frnyrin

Bill To:

Town of Millinocket
197 Penobscot Ave.
Millinocket, ME 04462

Invoice

Date Invoice #
1/8/2022 2021-2037

Description Estimated Audit Fee Prior Billings Amount This Bill
Field Work - Progress billing on 15,000.00 13,100.00 1,800.00
ptanning and audit of financial
statements, fiscal year ending June
30, 2021 - Town
Field Work - Progress billing on 1,500.00 500.00 900.00
planning and audit of financial
statements, fiscal year cnding June
30, 2021 - Wastewater
Please remit to:
RHR Smith & Company
Certified Public Accountants
3 Old Orchard Road
Buxton, Maine 04093
It's been a pleasure working with you!
p g y Total $2,700.00
Payments/Credits $0.00

plets

Got-1lG-c0. 5300

E0109-yoo| 800

Balance Due $2,700.00

700 30160 Road, B inc 040¢
12 Lol > 3 Old Orchard Road, Buxton, Maine 04093

Tel: (800) 3007708 (207) 929-4606 Fax: (207) 929 4609

www.rhrsmith.com
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Provat Kspertare & Tucgrn

Bill To: Invoice

Town of Millinocket .

197 Penobscot Ave, — L

Millinocket, ME 04462 12/10/20211 2021-1864

Description Estimated Audit Fee Prior Billings Amount This Bill
Field Work - Progress billing on 15,000.00 t1,100.00 2,000.00
planning and audit of financial
statements, fiscal year ending June
30, 2021 - Town
Field Work - Progress billing on 1,500.00 500.00
planning and audit of financial
statements, fiscal year ending June
30, 2021 - Wastewater
Please remit to:
RHR Smith & Company
Certified Public Accountants
3 Old Orchard Road
Buxton, Maine 04093
1 ’ . . !
It's been a pleasure working with you! Total $2.500.00
Payments/Credits $0.00

B o83

6_01-—119 - SO0
EOLO? 9/00/ - Q000
B 2S00

Balance Due $2,500.00

M 3 Old Orchard Road, Buxton, Maine 04093
Tek: (800) 300-7708 {207) 929-4606 I'ax; (207} 929-4609

www.rhrsmith.com




Bill To:

Town of Millinocket
197 Penobscot Ave.
Millinocket, ME 04462

RHR

SMITH

S-CAIAENY

Frovw Dpwerrise f fnregrmn

Invoice

Date Invoice #

12/3/2021 | 2021-1815

Description

Estimated Audit Fee

Field Work - Progress billing on
planning and audit of financial
statements, fiscal year ending June
30, 2021 - Town

Ho085>
C ol g ~H 0o |

e~

RA=

15,000.00

Please remit to;
RHR Smith & Company

3 Old Orchard Road
Buxton, Maine 04093

Certified Public Accountants

I's been a pleasure working with you!

Prior Billings Amount This Bill
8,600.00 2,500.00
Total $2,500.00
Payments/Credits $0.00
Balance Due sz,soo.oo—D
‘\/

3 Old Orchard Road, Buxton, dMaine 04093
Tel: (800) 300-7708  (207) 929-4606

www.rhrsmith.com

Jax: (207) 929-4609
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Bill To: Invoice
Town of Millinocket -
197 Penobscot Ave. — el
Millinocket, ME 04462 9/17/202¢ § 2021-1313
Description Estimated Audit Fee Prior Billings Amount This Bitl
Field Work - Progress billing on 15,000.00 6,100.00 2,500.00
planning and audit of financial
statements, fiscal year ending June
30,2021 - Town :#;3 . 8,3
o109 -y 00|
Please remit to:
RHR Smith & Company
Certified Public Accountants
3 Old Orchard Road
Buxton, Maine 04093
; ; : ;
It's been a pleasure working with you! Total $2.500.00
Payments/Credits $0.00

Balance Due $2,500.00

3 Old Orchard Road, Buxton, Mainc 04093
Tel: (800) 300-7708 (207) 929-4606 I‘ax; (207) 929.4609

www.rhrsmith.com
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SMITH

O TONPANY

Prvmaw Kywertine & Jupopnr

Bill To: Invoice
Town of Millinocket -
197 Penobscot Ave. il LT
Millinocket, ME 04462 8/13/2021 | 2021-1111
Description Estimated Audit Fee Prior Billings Amount This Bitl
Field Work - Progress billing on 15,000.00 4,000.00 2,100.00
planning and audit of financial
statements, fiscal year ending June
30, 2021 - Town
Please remit to:
RHR Smith & Company
Centified Public Accountants
3 Old Orchard Road
Buxton, Maine 04093
; - ; :
It's been a pleasure working with you! Total $2.100.00
Payments/Credits $0.00

vendor PO ;CD S} 3

Acct

$
acc QO] = TN $ 2L G0

Balance Due $2,100.00

bt 3 Old Orchard Road, Buxtun, Maine 04093
Tel: (800) 300-7708 (207) 929-46006 Fax: (207) 929 4609

www.rthrsmith.com
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Froven Lupertise & Integein

Bill To: Invoice
Town of Millinocket }
197 Penobscot Ave. Date Invoice #
Millinocket, ME 04462 7/9/2021 2021-947
Description Estimated Audit Fee Prior Biltings | Amount This Bill
Field Work - Progress billing on 15,000.00 4,000.00

planning and audit of financial
statements, fiscal year ending June
30, 2021 - Town

Please remit to:

RHR Smith & Company
Certified Public Accountants
3 Old Orchard Road
Buxton, Maine 04093

It's been a pleasure working with you! Total $4.000.00
. HOO0Y¥ 3 Payments/Credits $0.00
£0163 - Yoo |
Balance Due $4.000.00 ‘

3 Old Orchard Road, Buxton, Maine 04093

Tel: (803) 300-7708 (207) 929-4606 Fax: (207) 929-4609
www.rhrsmith.com
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