Millinocket

Maine's Biggest Small Town

Charter Review Committee

Wednesday 12-21-2022

4:00 — 5:00 pm Town Manager’s Office

Agenda
Roll Call

® Mission Statement. The Charter Review Committee appointed by the Town Council is charged
with reviewing the current Charter and make recommendations for changes that reflect; gender
neutrality, adopted Ordinances, Resolves, Policies in practice and suggested amendments.
Completed review to be submitted for legal review and advice as to proceed either as an
Amendment or Revision Charter change process.

e Committee housekeeping: minutes, meeting days & time, zoom/YouTube recordings,
maintaining proposed edited digital Charter.

® Proposed agenda format, time for review of past recommendations, ongoing review, etc.
e Committee membership, goal to add 1 or 2 additional public representation.
e Ongoing Review of Charter.
e Next meeting date. 1% and 3™ Wednesdays/month 4 to 5 pm.
Adjournment

Louis Pelletier, Charter Review Committee Chair, |.pelletier@millinocket.org 207-217-4206

Zoom link:

https://us02web.zoom.us/j/82741826545?pwd=aXRnU01RZGpgOUN
NM2RkNW9RSIJXZz09
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