
TENTATIVE AGENDA
Special Meeting — First Public Hearing for Fiscal 2024 Municipal and Wastcwater Budgets

in COUNCI[ CIIAMBERS & via ZOOM
THURSDAY, APRIL 20th, 2023

at 5:30 PM

This is a fragrance-free building. Please help us to accommodate our co-workers and clients who are chemically sensitive to fragrances and other scented
producis Thank you for not wearing perfume. aftershave, scented hand lotion. fragraneed hair products, and or similar products:

1. Roll Call

2. Pledge of Allegiance

3. Adjusttnents to the Agenda: —

4. Special Presentations: Shelley Lane, Superintendent of Schools — FY24 School Budget

NEW BUSINESS

5. 1S PUBLIC HEARING - ORDER #71-2023 Public Hearing for FY2024 Municipal and Wastewater Budgets

6. Adjournment

Join Zoom Meeting https://us02web.zoom.us/i/820583949 15
Meeting ID: 820 5839 4915
One tap mobile -‘-13017158592. 82058394915# US (Washington DC);+13 126266799. 820583949l5#
US(Chicago)
Dial In: Find your local number: https’./Iuso2weh.zoom.us/u/kcOLO5Af7m

Meetings are open to the public for in person attendance and via Zoom.
The Town of Millinocket supports optional face masks/coverings and social distancing.

Submit any public comments to the Town Manager prior to the meeting: manaper(miIlinocket.org or call (207) 723-7000 Ext.5 to make special
arrangements. Meetings are also available via Zoom and Youtube Channel. Find all direct links on our website: Millinocket.org.

**Stay Healthy, Stay Safe**



ORDER #71-2023

PROVIDING FOR: Public Hearing.

IT IS ORDERED That the Millinocket Town Council enter into a public hearing
for discussion on the FY2024 Municipal and Wastewater Budgets.

First Reading:

_______

Second Reading:

_____

PASSED BY THE COUNCIL

ATTEST:
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Town of Millinocket

FIVE-YEAR CAPITAL PLAN

4.18.23 -- Excludes FY23 Carry Forwards

E1300-9502 CAPITAL
- Year Est Life FY24 FY26 FY27 — FY28

and Ambulance -
-

. Ambulance - F450 Type Ill (A-3) (65000 miles) 2014 10 300,000 300,000

! Rescue Boat& Motor
—

fIG
-- 30

— -L 35.000
Thermal Cameras (2), Exhuast Fans (2), Saws (2),
Nozzles (6) Bl,ttz Molor 2000 12 40,000

[ Jaws of Life 2000 - - 60.000

Total Fire and Ambulance 300,000 40,000 60,000 35,000 300,000

Public Works

‘ T.S - Refurbish Trash Trailer 2012 35.000 130,000

rRP 2001 Ford Bucket van’ 2001 15 125000 -— —

‘Replace 2009 GMC 3500 2009 15 65.000
-Replace Plow/Dumo Truck (Sterling #11) - 2006 - 150,000

Replace Plow/Dump Truck (Sterling #12) 20-06 150,000
Replace John Deere 310 Backhoe 2002 — 20 125.000 i

‘Replace Overhead Doors PW Storage Barn 1985 25 4.500 . --

Replace Plow/Dump Truck (Sterling #10) ——

, 2009 15 , 150.000
Replace PW Pickups. 2012 to replace 2001 - ,

- 2012 15 50.000 ‘

Total Public Works 225,000 179,500 - 430,000 150,000

‘Recreation & Airport Departments —- - .

Airport Tractor Snow Blower and Broom
- 15.000

Rec Dept 35.000
Rec Dept Tractor 12419

Total Recreation Department 62,479 - - -

—H I

‘Proposed $100,000 funding to come from unassigned fund balance.

El 301 SPECIAL CAPITAL IMPROVEMENTS
--

- Grant & Other . -—

-- Project Cost Fundin9 FY24 FY25 FY26 FY27 FY28

Airport Capital Proiects - Will Update Once FAA Approves

EL_______
,2thLr

-- --

9508- Municipal Bldg Heat Pumps 35,015 35,015 35,015 - -

; 9509- Municipal Bldg Elevator Upgrade 106,999 106,999 106,999
:9002 Culvert Replacement 405,000 405,000 405,000
‘ Assumes $1SSK sbbñfáll tuñthng is from FY23 Muni - - —- -- -__________

Revenue Sharing

‘ TOTAL SPECIAL CAPITAL IMPROVEMENTS E1301.* 547,074 547,074 - - -

— I I

GRAND TOTAL CAPITAL BUDGET E1300.9504 587,479 219,500 60,000 465,000 450,000

E1300.9502 10,000 10,000 10,000 10,000 10,000
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