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Outline of Tonight’s Presentation:

1. Library Use Updates & Statistics

2. Library Financial Updates
a. 2024 MML Operating Budget Performance
b. 2025 MML Operating Budget Draft



Library Hours & Use

● Experimented with additional summer 
evening hours

○ Served some different people
○ Tried out staggered staffing model

● Saw increased foot traffic



What does this look like 
on a daily basis?

Approx. 157 people per day

What brings people in the door?



Computer & Wifi Use

Meeting Room Use & Circulation



2024 Program Offerings- Overview

In 2024 so far:
● 85 adult programs 
● 124 youth programs
● Averaging 23 programs per 

month (and 30 per month over 
the summer)

+ 45 additional gear library 
programs



2024 Program Attendance- Overview

In 2024 so far:
● Total adult program 

attendance 688 (8/program)
● Total youth program 

attendance: 780 (6.2/program)
● Averaging 163 program 

attendees per month

+ 366 gear library program 
attendance

2024 Summer Adult Programs included:

● Authors & speakers:
○ Kerri Arsenault
○ Bud Warren
○ Tim Caverly
○ Rivers of Ink

● Support groups: 
○ Postpartum support
○ Grief support 

● Workshops:
○ Invasive plant identification
○ Writing
○ Business 101
○ Card-making

● Resource access office hours:
○ Penquis
○ FedCap
○ Rape Response Services



2024 Summer Youth Programs

● Story Time
● Littles at the Library
● Tween/teen programs:

○ Pokemon Club (teen-led)
○ Dungeons & Dragons (teen-led)
○ Art Club

● Summer reading enrichment 
activities, including:

○ “Be a Space Scientist” programs
○ Cyanotype art workshop
○ Furry Friends Story Time
○ Summer kickoff celebration

2024 Summer Gear Library Programs

● Community programs
○ Bird walks
○ Millinocket Stream paddles
○ In-town bike rides

● Collaborative youth programs, 
including day and overnight 
hiking, mountain biking, and 
paddling trips throughout the 
region 



Summer Lunch Program

● Library is a site for the 
National School Lunch 
Program

● A few additional weeks 
account for part of this 
increase

Incident Statistics

● With increased use, we 
are seeing increased 
reportable incidents

● Majority are youth 
behavioral incidents

● Improved procedures, 
but still takes staff time



What brings people in the door?

What kinds of questions do we get at the library?

● Can you help me find a trustworthy plumber in the area?
● I just read this great book. Can you recommend a similar one?
● Can you help me set up an email to apply for a job online?
● How do I apply for SNAP? 
● Are there any local grief support groups?
● I’m new to town. How do I meet other moms?
● I got this letter in the mail. Is it a scam?
● What are some options for getting my required community 

service hours?
● I need help making a flyer for my business.
● What are some affordable housing options in the area?
● My wife got me this iPad. How do I use it?



Circulation Desk & Help Desk 
Services

● Circ Desk handles shorter questions
○ Focus areas: circulation, interlibrary 

loans, reference, research

● Help Desk offers in-depth support 
by appointment

○ Focus areas: technology help, resource 
navigation, basic needs





2025 Operating Budget Draft- Important Note

● This draft budget includes Penobscot County ARPA income and expenses

● MML received $150,000 of American Rescue Plan Act (ARPA) funding from 
Penobscot County in 2022 to support staff time for resource navigation 
services (the Help Desk)

● As resource navigation has been integrated into library operations, we have 
added Penobscot County ARPA income and expenses to the proposed 
budget to more accurately reflect the cost of staffing the library at our current 
service level



2025 Proposed Budget Income Detail
*Including Penobscot County ARPA income/expenses



2025 Proposed Budget Detail- Collection & Community Engagement
*Including Penobscot County ARPA income/expenses

2025 Proposed Budget Detail- Facilities & Equipment
*Including Penobscot County ARPA income/expenses



2025 Proposed Budget Detail- Library Administration
*Including Penobscot County ARPA income/expenses

2025 Proposed Budget Detail- Payroll Expenses + Total Expenses
*Including Penobscot County ARPA income/expenses





Overview of 2025 MML Budget Process

● September: 
○ Initial draft budget reviewed by MML’s Finance Committee
○ Updated draft budget reviewed by MML’s Executive Committee

● October: 
○ Updated draft budget reviewed by MML’s Board of Directors
○ Updated draft budget shared with Town Council

● December 19th: Final version to be approved by MML Board of Directors 
○ Feedback welcome up until that point
○ MML Board meetings are also open to the public

● January: Final version shared with Town Council 

Questions?

Presented by Diana Furukawa, MML Director
diana@millinocketmemoriallibrary.org

207-447-4075

mailto:diana@millinocketmemoriallibrary.org

