
TENTATIVE AGENDA
REGULAR TOWN COUNCIL MEETING in COUNCil. CHAMBERS & via ZOOM

THURSDAY. NOVEMBER 25. 2024
at 5:30 PM

This isa fragrance-free building. Please help us to accommodate our co-workers and clients nho are chemically sensitive to fragrances and other
scented products. Thank you for not wearing perfume, aftershave, Scented hand lotion, fragranced hair products, and or similar products.’

1. Roll Call

2. Pledge of Allegiance

3. Adjustments to the Agenda: n/a

4. Approval of Minutes: none

5. Special Presentation:
a. Resolve #11-2024 Proclamation Honoring Anthony Filauro
b. Dr. Shelley Lane, Superintendent of Schools— Millinocket School Department Quarterly Update
c. Dr. Robert Peterson, CEO — MRH ER Renovations Presentation

UNFINISHED BUSNESS: n/a

NEW BUSINESS:

6. ORINANCE #2-2024 2n41 Public Hearing — Amendment to Chapter 75, Genera’ Assistance

7. Town Manager’s Report: 11/25/2024

8. ORDER #256-2024 Approval of the Town Warrant for November 25, 2024

9. ORDER #257-2024 Approval of the Wastewater Warrant for November 25, 2024

10. ORDER #258-2024 Approval of Special Event Liquor License — Borcal Theater

11. ORDER #259-2024 Authorization for a Donation to LifeFlight of Maine

12. ORDER #260-2024 Approval of Certain Street and Parking Lot Closures - Millinocket Marathon

13. ORDER #261-2024 Authorization of Fire Truck Purchase

14. ORDER #262-2024 Approval of Appointments to Town of Millinocket Council Chair Committees

15. Reports and Communications:
a. Warrant Committee for the November 25, 2024, Council Meeting will be Councilor Durnais and

Councilor Higgins



b. Chair’s Committees Reports
c. Two Minute Public Comment

16. Adjournment

Join Zoom Meeting https://uso2web.zoom.us/j/2906301567
Meeting ID: 820 5839 4915
One tap mobile +13017158592, 8205839491 5# US (Washington DC); +13126266799, 8205839491 5# US (Chicago)
Dial In: Find your local number: iMjJs://us02web.7oontus/u/kc0L05A17m

Meetings are open to the public for in-person attendance and via Zoom.
Submit any public comments to the Town Manager prior to the meeting: manacjer(ämillinocketorg or call (207) 723-7000 Ext.5 to

make special arrangements. Meetings are also available via Zoom and YouTube Channel.
Find all direct links on our website: Ivlilinocketora.

The Town of Millinocket supports optional face maskslcoverings and social distancing. **Stay Healthy, Stay Safet



Millinocket
Maine’s Biggest Small Town

Town of Millinocket
197 Penobscot Avenue

Millinocket, Maine 04462
ManagerMillinocket.org www.millinocket.org

207-723-7000 Ext 5

Citizen Guide to Town Council Meetings

This is an overview of information related to Council Meetings. We hope it is helpful to understanding
the process. Thank you for participating in our local government. The town meeting is a place where the
public is encouraged to participate. Below are some of the terms:

• Order — Item of business to be proposed (motioned) to council for discussion and vote.
• Motion —A Councilor proposal to the whole Council for discussion and vote. This could include an

Order, an Amendment, or other. Any councilor can make a motion at any point in time during a
Town Council meeting, regardless of whether it is on the agenda or not.

• Second — A “second” is used when a councilor supports an order to be discussed and voted upon.
Without a “second” an order or motion does not get discussed or voted on.

• Amendment — A change to an original order, which can be motioned by a councilor and approved
or voted down by the whole council.

• Minutes — Summary of past meetings, including votes and discussion, that needs Council approval
for officially entering the record.

• Parliamentary Procedure-This is the protocol used and questions go to the Council Chair. The
Council follows Robert’s Rules of Order. The Council adopted additional procedures at the initial
session of a new term.

• Warrant — a list of articles for items the Council may act on, which usually comes in the form of
approving expenditures.

• Mil Rate — Tax rate. The tax rate determines what is paid in property taxes. It is slated in “so many
dollars per thousand dollars of valuation.” Residential property owners may want to seed homestead
exemptions or Veteran’s exemptions (for qualified veterans) to potentially lower their property tax
rate, which may be done through the town’s Tax Assessor.

• Two Minute Public Comment — Typically the last agenda item provides any member of the public
an opportunity to express general concerns, thoughts, or feedback publicly. The Council invites any
and all people to speak. Each member of the public will be allowed to speak for a period of not more
than two minutes and the Council shall not enter into a debate or a question-and-answer session
unless the question can be answered in a brief statement without a debate. This will be at the
discretion of the Council Chair.

• Executive Sessions — These are private meetings held by the Council when certain mailers must be
kept confidential to protect other parties, as required by US and/or Maine law, Town Charter, or by
contract. This could include personnel issues, legal issues, economic development issues or other.
No Action by the Council can be taken in Executive Session-only in public Council meetings can
any vole or decision be made by the Council.

1



To ask questions or offer feedback during Town meetings, the public may do so within the public
comment period of each order on the agenda. Any Councilor motion will be open to both the Council
and the Public for discussion.

The public is asked to be respectful and orderly. It is of the Council Chainnan’s discretion to
determine whether a public comment is disrespectful or inappropriate in nature, at which point the
Chairman may request the ceasing of comment ofreinoval of the public member.

Millinocket publishes the draft agendas on the website and Facebook prior to meetings. If you have
questions, you may ask the manager and/or a Town Councilor before the meeting. The town website
is wvw.millmocket.org.

HOW CAN I GET MORE INVOLVED? Come up and speak or submit a written statement to the
Council Chairman and/or Town Manager. The Town Council is always seeLing public input to ensure aLl
perspectives, beliefs and desires of the public are considered.
Want to do more? Become an appointed member of a committee or board such as the Planning Board,
Events Committee, or Board of Appeals. The Town publishes these openings on the website, Facebook,
and local newspaper. You may also request to serve on an existing subcommittee by filling out a form on
the town website at:
https:J/m i Ilinocket.org/government/committees-andboards/.
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ORDINANCE #2-2024

PROVIDING FOR: Amendment to Chapter 75, General Assistance, Code of the
Town ofMillinocket in Compliance with Title 22 M.R.S.A. §4305(4)

BE IT ORDAINED by the Town Council of Millinocket in Town Council
assembled that the Millinocket Code, Chapter 75, Appendices A - H be amended
per the attached appendix.

IT IS FURTHER ORDERED that this ordinance take effect 30 days after
enactment.

1St Reading I UI 1/2024
2’ Reading 11/25/2024

Council Approved

_____________

Effective Date

Attest:

____________________________________

Diana M. Lakeman, Town Clerk



Millinockel
Maine’s Biggest own

Town Counc

FROM: Lori A. SanWrh, Welfare Director

RE: MMA’s General Assistance Ordinance Appendixes updated as of October
1,2024.

DATE: October 28, 2024

Enclosed please find MMA’s new General Assistance Ordinance
Appendixes (A-H), which become effective on October , 2024.

Please note that updates have been made to Appendix A (overall
maximums), Appendix B (food maximums), Appendix C (housing
maximums) and Appcndix 1-1 (ftineral maximums) of the General
Assistance Ordinance. There is also a new Recovery Residence housing
maximums guide. You can find information about the MMA Model
Ordinances on the Maine Welfare Director’s Association (MWDA)
website at www.mainewclfaredirectors.org.

Even if the Municipality has adopted MMA’s General Assistance
Ordinance, the municipal officers must still approve the new enclosed
appendixes. This replacement assumes prior adoption and will occur
every October.

Upon approval a copy of the signed ordinance must be submitted to MMA
and the Department of Human Services.

Millinocket.org I (207)723-7000

-

-

Avenue, Mdlinocfrrn, Mi- 04462

TO:



TOWN OF MILLINOCKET PUBLIC HEARING
ORDINANCE #2-2024

Chapter 75, A — H, Code of the Town of Millinocket
General Assistance Ordinance Appendices Changes

The Millinocket Town Council will hold public hearings on
Ordinance #2-2024, to amend Chapter 75, General Assistance of the Code of the

Town of Milhnocket by repealing Appendices A — H of the existing Ordinance
and replacing with Appendices A — H.

The hearings will be held during the Council meetings of November 11, 2024,
located in the Stearns High School Library at 199 State Street and

November 25, 2024, in the Council Chambers located in the Municipal Building at
197 Penobscot Avenue, beginning at 5:30 PM.

Dated at Millinocket, ME October 29, 2024

Diana M. Lakeman
Town Clerk



[For use when ac/opting updated appendices only iiithoiu u’;tc’inluzg I/ic’ both o/ui; er/sting GA
oidinanceJ

MUNICIPALITYOF R1ihnLeJ—
GENERAL ASSISTANCE ORDINANCE

Pursuant to 22 MRS. § 4305(1), the municipal officers of the Municipality of

M ifc O(_.Ltt after notice and hearing, hereby amend the municipal General

Assistance Ordinance by repealing and replacing appendices A through H of the existing

ordinance with the attached appendices A through H, which shall be in effect from October 1,

202±f through September 30, 202. This amendment will be filed with the Maine Department of

Health & Human Services (DHHS) pursuant to 22 MRS. § 4305(4), and a copy of the ordinance

and amended appendices shall be available for public inspection at the municipal office along with

a copy of the 22 MRS. chapter 1161.

Signed this

_______

day of 20, by the municipal officers:

(Print Name)

(Print Name)

(Print Name)

(Print Name)

(Print Name)

(Signature)

(Signature)

(Signature)

(Signature)

(Signature)

rPlease send a copy ot the enactment page ori!y to DHHS, 109 Captoi Street, SHS 11 Augusta, ME 04330-0011)

Rev. 8-202!



APPENDIX A

TOTAL MONTHLY ALLOWEL) CA MAXIMUMS

Person(s) 1 2 3 4 5

Penobscot(2024-2025) 874.00 884.00 1,169.00 1,464.00 1,603.00

(2023-2024) 846.00 853.00 1,126.000 1,408.00 1,537.00

*please Note: Add $75 for each additional person

NOTE: THIS WILL REPLACE THE TABLE IN CHAPTER 75,ARTJCLEVI,
SUBSECTION 75.33-(A).Page-7559.



APPEr’UHX B
FOOl) MAXIMUMS

Number in Household W’eekly Maximum Mon1hy Maximum

1 67.91 292.00
(67.67) (291.00)

2 124.65 536.00
(124.42) (535.00)

3 178.60 768.00
(178.14) (766.00)

4 226.74 975.00
(226.28 (973.00)

5 269.30 1,158.00
(268.60) (1.155.00)

6 323.26 1,390.00
(322.33) (1,386.00)

7 357.21 1,536.00
(356.28) (1,53200)

8 408.37 1,756.00
(407.21) (1,751.00)

Please Note: For additional persons, add $220 per month
Please Note: Last year amounts are in parentheses

NOTE: THIS WILL REPLACE TABLE IN CHAPTER 75, ARTICLE VI,
SUBSECTION 75.33.B.3.b, Page-7560.



APPENDIX C

I-IOUSINC MAXIMUMS

(Heated & Unheated Rents)

Penobseot County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly

0 173.00 742.00 199.00 857.00
(163.00) (702.00) (19300) (831.00)

1 173.00 742.00 201.00 865.00
(163.00) (702.00) (194.00) (836.00)

2 221.00 949.00 266.00 1,146.00
(206.00) (884.00) (257.00) (1,105.00

3 278.00 1,197.00 334.00 1,437.00
(259.00) (1,114.00) (32200) (1,383.00)

4 297.00 1,278.00 365.00 1,571.00
(273.00) (1,175.00) (351.00) (1,507.00)

*please Note: Last years amounts are in parentheses

NOTE: THIS WILL REPLACE THE TABLE IN CHAPTER 75, ARTICLE VI,
SUBSECTION 75.33.B.4.g, Page-7567.



APPENDIX I)

UTILITIES

WITHOUT ELECTRIC HOT WATER

No. Household Weekly Monthly

519.95 $85.50

2 S22.52 596.50

3 $24.97 $107.00

4 $27.53 $118.00

5 $29.88 $128.50

6 $32.55 $139.50

NOTE* FOR EACH ADDITIONAL PERSON ADD S 10.50 PER MONTH.

WITH ELECTRIC HOT WATER

No. Household Weekly Monthly

I $29.63 $127.00

2 534.07 $146.00

3 539.67 S170.00

4 $46.32 $198.50

5 $55.65 S. 238.50

6 $58.68 $251.50

NOTE FOR EACH ADDITIONAL PERSON AL)!) 514.50 PER MON1’H.

NOTE: THIS WILL REPLACES. THE TABLE IN CHAPTER 75, ARTICLE VI,
SUBSECTION 75.33-(C). Page-7568



APPENDIX E

HEATING FUEL

MONTH GALLONS MONTH GALLONS

September 50 January 225
October 100 February 225
November 200 March 125
December 200 April 125

May 50



APPENDIX F

PERSONAL CARE & HOUSEHOLD SUPPLIES

No. Household Weekly Monthly

1-2 10.50 45.00
(10.50) (45.00)

3-4 11.60 50.00
(N.60) (50.00)

5-6 12.80 55.00
(12.80) (55.00)

7-8 14.00 60.00
(14.00) (60.00)

NOTE: For each addilional person add S1.25 per week or 55.00 per month.



BABY NEEDS

No. of Children Weekly Monthly

1 12.80 55.00
(12.80) (55.00)

2 17.40 75.00
(17.40) (75.00)

3 23.30 100.00
(23.30) (100.00)

4 27.90 120.00
(27.90) (120.00)

c. When an applicant can verilS’ expenditures for the following items, a special
supplement will be budgeted as necessary for households with children under six (6)
(less than 5) years of age for items such as cloth or disposable diapers, laundry
powder, oil, shampoo, and ointment up the following amounts:

*please Note: Last years amount is in parentheses

NOTE: THIS WELL REPLACE THE TABLE IN CHAPTER 75, ARTICLE VI,
SUBSECTION 77.33.7.a, e, Page-7571



Appendix G
Effective: 10/01/24-09/30/25

2024-2025 Mileage Rate
This municipality adopts the State of Maine travel expense reimbursement rate as set by the Office of the
State Comptroller. The current rate for approved employment and necessary medical travel etc. is 50 cents
(5O) per mile.

Please refer to the Office of the Stale Controller for changes to this rate at 626-8420 or visit
jjpj/!xvvw.stale.me.us/osc!

Prepared by MMA
8/2024



Appendix H
Effective: 10/01/24-9/30/25

Funeral Maximums

Burial Maximums

The maximum amount of general assistance granted for the purpose of burial is SI.620.
The municipality’s obligation to provide Hinds for burial purposes is limited to a
reasonable calculation of the funeral director’s direct costs, not to exceed the maximum
amounts of assistance described in this section. Allowable burial expenses arc limited to:

• removal of the body from a local residence or institution
• a secured death certificate or obituary
• embalming
• a minimum casket
• a reasonable cost for necessary transportation
• other reasonable and necessary specified direct costs, as itemized by

the ftineral director and approved by the municipal administrator.

Additional costs may be allowed by the GA administrator, where there is an actual cost,
for:

• the wholesale cost of a cement liner if the cemetery by-laws require
one;

• the opening and closing of the grave site; and
• a Lot in the least expensive section of the cemetery. If the municipality

is able to provide a ccmctery lot in a municipally owned ccrnetery or
in a cemetery under municipal control, the cost of the cemetery lot in
any other cemetery will not bc paid by the municipality.

H-I Prepared by SD
- 9/2024



Appendix H
Effective: 10/01/24-9/30/25

Cremation Maximums

The maximum amount of assistance granted for a cremation shall he $1,125.

The municipality’s obligation to provide funds for cremation purposes is limited to a
reasonable calculation of the funeral director’s direct costs, not to exceed the maximum
amounts of assistance described in this section. Allowable cremation expenses are
limited to:

• removal and transportation of the body from a local residence or
instiftition

• professional fees
• crematorium fees
• a secured death certificate or obituary
• other reasonable and necessary specified direct costs, as itemized by

the hineral director and approved by the municipal administrator.

Additional costs may be allowed by the GA administrator where there is an actual cost,
for:

• a cremation lot in the least expensive section of the cemetery
• a reasonable cost for a burial urn not to exceed $55
• transportation costs borne by the funeral director at a reasonable rate

per mile for transporting the remains to and from the cremation
facility.

H-2 Prepared by SD
- 9/2024



I
i

.1

‘
:.I

’4
1:t

A

;

:
-

..

‘O
S 4

C
t

—
3

N
).

0

2 C a -I C e I

lO J IC
C

‘.
‘F

—
a

U
lC

D
C

.
fD

C

C
ft

.b
I

D

6
S —
a

C

IC It I— I:
.

4
,

O
N

0
0 cc C

C

I
6

e
—

1
c 0
0

C

C 7 —
I

—

Ii)
I

6
S

V
i

C
t

C
f
t

.

C

•
_

a

.c
7

CM

•
C C C

t
o

5 a C a a a C,
,

—
.

-
.n

a
n

© C ‘C (‘
a

t,a C N
a

0 0 t,
e

U
’

ci
,

ir
)

C
I0

S
I:

C
,

—
I.

’.
CM

[C
a

6
S N
a

O
N

—
3

C

ft C
,

‘I p
.
a

. I.
o

e:
9
o
*

‘0
D

D
l:

W
i

CD C 0
0

N
)

to N
)

b
e

0
0 C

b
e

•
tt

I

0 Q
0

C

a ft C a a CM C
-

a ft Ct Dl a CM

a

b
e

ON (j
J

0
0 C

C C
.

—



Millinocket
Maine’s Biggest Small Town

Town Manager’s Report — 11.26.24

Phone & Internet:
The phone and internet upgrade ball is rolling! Our plan with Spectrum is finalized and I have
started working with our project manager to plan the build-out and complete the installation.

• This new service will provide dedicated fiber internet service to each of our facilities, allow our
entire operation to finally be on the same phone system, and includes a host of other features
that will provide far more convenience and improve our overall communication.

Public Access Channel:
• Spectrum/Charter has completed the installation of the new equipment for the Public Access

Channel.
• It is again located on the 3 floor of our building.
• This upgrade allows for live broadcasting and the return to this facility can allow for use of the

additional space as a studio for content creationl
• There have been some technical issues at the beginning that are being addressed. I’ve been

looping KATV’s Josh Linscott in on these communications as he is vital to their operation has IT.
knowledge that far exceeds minel

Elevator Modernization:
• This project has been completed!
• We are extremely appreciative of the patience and grace shown by our fellow community

members and the Court during the closure of our accessible entrance and adaptation to our
back-up accessibility assistance.

• This modernization has been over 2 years in the making and a huge improvement to the safety
and accessibility of our property.

Windows & Awning:
• Rick Lax has begun installing the new windows, replacing those that were damaged during the

tire next door. These are the windows included in the insurance claim from the fire, not the
windows being installed in the rest of the building by Renewal By Anderson.

• As I type, he is about halfway done and should be wrapped up within the next week.
• Thanks to our Public Works crew, the front awning of our Municipal Building is buttoned up and

lookin’ shahhp, bub! They were able to put their carpentry skills on exhibit, framing it in and
installing nice, white metal material to the underside. Some final touches and lights are in the
works.

• I am extremely grateful to them for stepping in to complete this project after over a year of
failed bid attempts and no success on hiring individual contractors to do the work.

Town of Millinocket, ME. 197 Penobscot Ave (207) 723-7000



Millinocket
Maine’s Biggest Small Town

42 Aroostook:

• The Brownfields team is expected to provide final inspection details by 11/22 regarding their

findings, or lack thereof, at 42 Aroostook Ave.

• Once this information is received, Emery Lee & Sons is ready to proceed with the demolition

work

Financial Update:

• Quarterly Year-To-Date Financials attached.

• At this point in there, we have no real concerns. As much of the budgetary activity takes place

later in the fiscal year.

• Things are looking healthy and pacing well so far!

December 26th Council Meeting:

• Seeking discussion and direction on the proposed cancelation of this meeting

• Would the council prefer to cancel this meeting and just approve warrants via

order would be included on the following agenda along with the next batch.

• This is a common practice of our colleagues at the School Board level

• and no one wants to come do a council meeting the day after Christmas! LOL

Respectfully Submitted,

Peter Jamieson, Town Manager.

email? The official

Town of Millinocket, ME. 197 Penobscot Ave (207) 723-7000



Millinocket
Maine’s Biggest Small Town

Department Updates:

Public Works:

• On November 1, I had the great opportunity to show Andrew Hallet, the High School intern to the
town manager, a brief overview of the duties and responsibilities of the Public Works Dept

• Public works crew has rigged their respective trucks with plow rigging for the upcoming season.
• Public works has built two pressure-treated platforms to support the ski-tow equipment. We have

also installed the anchor points for the drive system as well as the posts to carry the return rope.
The materials were donated by Stern’s Lumber Co. of Millinocket

• Public Works delivered the Warming Hut for the ski tow from Maxfield to the ski tow site at the Rec
Complex. Donations from Emery Lee and Son’s and Jeff Daigle made this delivery and set up
possible.

• Adam Qualey Inc has donated time and equipment to complete the groundwork at the ski tow
area. Public Works assisted in this by removing stumps and debris from the site.

• Public Works assisted Maine Water Company with a broken service line and sanitary sewer line on
Knox Street,

Town of Millinocket, ME. 197 Penobscot Ave (207) 723-7000



Transfer Station:

Millinocket
Maine’s Biggest Small Town

• Public works screened the ash pile at the Transfer site to remove any metal or debris preparing the
ash to be hauled to Juniper Ridge Landfill.

• Emery Lee and Son’s has completed an emergency repair of hopper #1 unloading area. A portion of
the floor was jack-hammered and removed to repair the subsurface that had settled and caused
the concrete to break away and fall into the basement.

• The metal pile has been hauled away for processing and recycling by Grimmel Industries of
Topsham, Maine.

• This is a reminder that any refrigerator or freezer brought to the transfer station for disposal needs
to be empty, and all grates, trays, or compartments need to be removed.

• The contractor is currently on site grinding the brush pile. For safety reasons, while he is grinding
the gate will be closed. The gate will be reopened each day when the grinder is shut down for daily
maintenance.

• The contractor that grinds the brush has requested that nothing longer than 8 feet be brought to
our brush pile. Anything longer than that plugs the grinder.

Il
fir

flea
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• The compost pile is open for residents to drop off brush and yard waste. Bagged leaves must be

emptied, and the bags disposed of properly.

• As always, we are accepting all the cardboard, plastic jugs and tin cans that we can get for

recycling. Help us keep as much waste as possible from ending up in the landfill.

Cemetery:

• Public Works has conducted five burials since the Cemetery Supervisor has concluded his time for

the season. We will continue to handle this duty as long as the weather permits.

• The Maintenance Building received a new metal roof courtesy of the Public Works Crew.

• We will be doing a fall cleanup of the cemetery to include all decorations as time allows. Please

plan accordingly to remove any decorations at the cemetery.

Bryan Duprey — Public Works Director

Airport:

• The CARD. system has recorded 99 aircraft operations as of 11-18.

• Started working on updating the Airport section of the Town’s web site.

• Completed The DBE (Disadvantaged Business Enterprise Program) for our FAA grant system.

• Met with the FAA, MEDOT, and our consultants to coordinate funding for our upcoming
projects.

• Also met with the MAAB (Maine Aeronautical Advisory Board) which is the steering committee
for the MEDOT Aviation Department. This is a quarterly meeting to go over the State Aviation
Plan and future projects, as well as individual Airport concerns,

• There has been a recent uptick in free medical flights out of Millinocket, both PALS and Angel
Flight

. have been providing these lifesaving flights for free to people who need treatment in Boston.

Town of Millinocket, ME. 197 Penobscot Ave (207) 723-7000
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Jeff Campbell, Airport Manager

Code / Public Health & Safety

• Followed up on complaints received concerning items on properties around the community.

• Continued to work on Solar Energy Ordinance.

• Continued follow-up inspections for permits that have been issued.

• Continued CEO training.

• Continue to work on additional CEO training.

• Continued to follow up on inspections for permits that have been issued.

• Awaiting new signage for Peddlers Hill.

• I attended training on Energy Storage Systems.

• Issued permits to Our Katahdin for renovations at 230 Penobscot Ave. working with contractors.

• Court date for 86 Eastland Ave. cancelled awaiting new court date.

• Meet with several individuals purchasing lots on Medway Road and looking for guidance on

what they can build on these properties, Preble Subdivision.

• I attended a meeting with Peter, Amber W. and Architects at I Care Ministries to look at

buildings.

• Started working with AZ Corp (Cianbro) on permitting the new ER revitalization at MRH and

plans for operations during construction on new part of building while keeping the existing

portions in operation.

• Working with Age Friendly to bring Sand Bucket Program to Public Health and Safety from MFD.

• Met with Versant, Dave’s World, and ion Crawford to establish a plan to upgrade the power

needs for the old Ferland Block for the new owners.

• Reviewed STR ordinance for Planning Board so that it can be presented to the Town Council.

• Attended via ZOOM required training for LHO on Animal Welfare/Animal Hoarding and Narcan

training.

• Continue to attend Marathon Safety Meetings,

• Met with individuals that have purchased lots on Medway Road subdivision on plans for

development and looking for what they can do and zoning requirements along with gentleman

that is in process of purchasing 3 Rivers Campground.

Thomas Malcolm CEO, LHO, LSO, ELSE, iFS II

Community Initiatives Director

• Worked on the community newsletter “Magic City Monthly” along with the Manager and

various departments/organizations!
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• Used Facebook, Constant Contact, and digital sign to communicate with the community.

• Worked alongside DesignLab on the following projects:

o Community Calendar

o Social Media

o Advertising

o Welcome Home Guide

o Website updates

• Overseeing the following projects:

o Concept design of the Community Center

o Brownfields Community Wide Assessment

• Sevee and Maher continue their assessments.

o Hopeful Sign

o New Windows for the Municipal Building

o Ski Tow Project

• Hut has arrived.

• Groundwork is complete.

• Electrical work is complete.

• Waiting for the installation of the rope tow!

o CDBG Façade Program

• Worked on contracts and bid packages.

• Researched various grant opportunities.

• Working on an application to the Maine Resilience Partnership for another electronic sign to be

placed on Peddler’s Hill, further enhancing Millinocket’s communications with the public.

• Working on re-enrolling in the Maine Resilience Partnership as it is a requirement every 2 years.

• Working on a FEMA application for hoses, and PPE for Millinocket Fire/EMS Department with

Fire Chief Cote.

• Attended an UMaine Community Sustainable Energy Team meeting.

• Attended the Maine Clean Communities Advisory Committee Meeting as the Rural Maine

Representative.

• Worked on the following Community Events:

o Trunk orTreat

o Christmas Tree Santas

o Festival of Lights

o Santa’s Visit to the Elementary School & KidsPeace

o Community Movie Events

• Assted with payroll.

Amber Wheaton, Community Initiatives Director
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Town Clerk/Tax Collectors Office:

Totals include Dctober 19, 2024, through November 20, 2024: Receipt Summary report which provides

by receipt type, the number of transactions and total dollars processed at the Town Office. in summary,

$3,668,183.78 were collected, which involved 3669 transactions processed in Trio. *Report Attached

• FY24/25 Real Estate & Personal Property Tax: Assessment Date 4/1/2024; Committed Date 9/28/24;

Bills Mailed 10/4/24; Mil Rate 276; Interest Rate 8.5%.
• Vt Half Due Date: 10/29/2024; Interest Date: 10/30/2024 *Reports Attached
• 2 Half Due Date: 1/29/2025; Interest Date: 1/30/2025

• *Sharon will be contacting Delinquent Personal Property account holders for past years taxes owed

2018 through 2024; **oetailed Report Attached

• October Sewer Billing —2024 4th Qtr.; Bill Date: 10/31/2024; Interest Rate 8.5%.

• Due Date: 11/29/2024; Interest Date: 12/2/2024

• Motor Vehicle reports current, reconciled, and submitted to BMV.

• October month-end reports for Vital Records, IF& Wildlife, and Dogs were reconciled and collected

monies were submitted to all State agencies accordingly.

• Marriage and Cemetery season is coming to an end — Recording sales, deeds, maps, and

electronic/card files.

• Finalizing prior council meeting minutes.

• Fulfilling requests for tax information, providing normal daily requests for motor vehicles,

wastewater, and tax account balances via e-mail, fax and phone calls.

• Processing daily mail, online, phone, and drop box payments.

• Creating Agendas, posting advertisements of public hearings, notifications, and local paper

advertisements, Email correspondence, returning phone messages and inquiries.

• Continued restoration efforts of vital records by filing, indexing, and storage.

Elections Department:

• November 5,2024, General/Referendum & Municipal Elections: Completed all requirements by

designated deadlines; Certified election results and Absentee ballot requests; Processed and

finalizing election day voter registration reports. Fun Fact: highest volume of new/update voter

registrations and Absentee Ballot requests to date.

Other Items:

• Boards/Committees: Recreation Advisory Committee: (1) Partial Term (Alternate Seat) expires

4/2026; Personnel Appeals Board (1) Partial Term to expire November 2026.

• 2025 Dog Licenses — Available 10/15/2024 - Navigating through the new program (Rabies

Certificates Required for filing); New Online Program coming soon - looking into the Online Portal

program for Dog Owner convenience.
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Clerk Note: New Mandated Electronic Dog Registration — Please bring in your current Rabies

Vaccination Certificates which assists us to create accurate owner/pet profiles. We thank you

for your patience while we navigate this new program together.

Respectfully, Diana Lakeman Town Clerk/Deputy Tax Collector & Sharon CyrTax Collector/Deputy Clerk

Assessing:

• Pleased to report that the isters for the revaluation have completed the majority of the town. The

areas that remain are Pamola Park and Kelley Mobile Home Park.

• They plan to finish the project in the spring.

• We have also just started entering the data into the software and have about 50 accounts entered

to date.

• We are still on track to complete this project for April 1St of 2025.

Lorna Thompson —Tax Assessor

Fire & Ambulance:

• New Hire started working on November 4th and is going through the department orientation
program.

• Two Fulltime Staff obtained their Firefighter I & II Certification, and one paid call member
obtained their Basic Fire School Certification.

• Chief Cote attended various committee meetings.

• Chief Cote attended the Penobscot County Fire Chiefs Association Meeting.

• Chief Cote attended the Maine CDC Healthcare Coalition Leadership Team Meeting.
• Chief Cote attended the Maine EMS Board Meeting.

• Chief Cote attended the EMCC EMS Advisory Board Meeting.

• Chief Cote attended the Baxter Park Recognition Event in Brewer.
• Chief Cote met with Chief McAdam of East Millinocket Fire and the EMS Department at EMCC

on future EMS programs here in the Katahdin Region.

• Chief Cote attended the Maine EMS Community Paramedic Grant Planning Meeting.

• Chief Cote attended the Maine EMS Protocol Meeting.

• Chief Cole attended the American Red Cross Emergency Response and Operations Meeting.

• Chief Cote attended the NEIRS Meeting on the new fire reporting program for Maine slated to
start in 2025.

• Chief Cote met with the American Red Director on Fire Safety Program for January for the
Katahdin Region in partnership with the Millinocket Memorial Library.
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• Chief Cote met with County Partners on future development in the Unorganized Territories and

emergency operations.

• Chief Cote is continuing working with area agencies/departments on the Emergency Planning for

the Marathon in December and holding planning meetings.

• The department hosted the Annual Town Trunk and Treat Event on Halloween Night.

• On Duty Crews took part in the Tractor Supply Touch a Truck Event.

• Chief Cote has reviewed the Millinocket School Dept Emergency Action Plan, Stearns Assisted

Living Emergency Action Plan, and the Town of Millinocket Short Term Rental Plan. Chief Cote

provided feedback to representatives on each plan.

• Chief Cote & the Community Initiatives Director working together on the 2024 Assistance to Fire

Act Grant.

• Chief Cote is working on policies for the Cancer Awareness, Prevention and Decontamination to

be able to apply for the Maine State Cancer Prevention Grant.

• Chief Cote is working on putting together a Basic Fire School for area departments to start in

February 2025.

• Fire Engineering online training platform is in place and full-time staff have started using it.

• Full-time & Paid Call Crews hosted and attended a training session on Energy Storage Systems

put on by Specialty Response Solutions. Funding was received by the State Emergency Response

Commission.

• Full-time & Paid Call Crews attended a training course on Electrical Safety & Response. Training

was through Versant Power.

• Fulltime Crews attended a Water Rescue Class to introduce them to the new rescue boat and

suits.

• Department Paramedics will be attending ACLS /PALS Class on November 29th

• Chief Cote, along with the East Millinocket & Mattawamkeag Fire Chiefs met with Brookfield

Representatives and attended tours of their sites.

• Chief Cote continues to work with the Community Initiative Director and Town Manager on the

Fire Truck replacement.

• Stretcher in Unit 789 was replaced by Stryker after multiple maintenance and safety issues.

• New SCBA’s were placed in service, one in each ambulance, and two placed in the Chiefs

Vehicle.

• Car Fire Blanket & Emergency Plug for Electric Vehicle Incidents have been placed in service.

• A new mobile radio has been installed in 783.

• Emergency Scene Ahead Signs have been placed in service.

• Rescue Sled and Boggan is being serviced for the Winter.

• Chief Cote is working on the 2025 training schedule, and annual training for January 2025.

• Chief Cote is continuing to work to get the department ready for a SHAPE (Safety & Health

Award for Public Employers) Inspection with Maine Safety Works.

• Chief Cote continues working on updating standard operating guidelines, written plans, mutual

aid plans, response plans, and preplans.
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