TENTATIVE AGENDA
REGULAR TOWN COUNCIL MEETING in COUNCIL CHAMBERS & via ZOOM
THURSDAY. NOVEMBER 25, 2024
at 5:30 PM

“This is a fragrance-free building. Please help us to accommodate our co-workers and clients who are chemically sensitive to fragrances and other
scented products. Thank you for not wearing perfume, aftershave, scented hand lotion, fragranced hair products, and or similar products.’

1. Roll Call
2. Pledge of Allegiance
3. Adjustments to the Agenda: n/a
4. Approval of Minutes: none
5. Special Presentation:
a. Resolve #11-2024 Proclamation Honoring Anthony Filauro
b. Dr. Shelley Lane, Superintendent of Schools — Millinocket School Department Quarterly Update
¢. Dr. Robert Peterson, CEO — MRH ER Renovations Presentation
UNFINISHED BUSNESS: n/a
NEW BUSINESS:
6. ORINANCE #2-2024 2™ Public Hearing — Amendment to Chapter 75, General Assistance
7. Town Manager’s Report: 11/25/2024
8. ORDER #256-2024 Approval of the Town Warrant for November 25, 2024
9. ORDER #257-2024 Approval of the Wastewater Warrant for November 25, 2024
10. ORDER #258-2024 Approval of Special Event Liquor License — Boreal Theater
11. ORDER #259-2024 Authorization for a Donation to LifeFlight of Maine
12. ORDER #260-2024 Approval of Certain Street and Parking Lot Closures - Millinocket Marathon
13. ORDER #261-2024 Authorization of Fire Truck Purchase
14. ORDER #262-2024 Approval of Appointments to Town of Millinocket Council Chair Committees
15. Reports and Communications:

a. Warrant Committee for the November 25, 2024, Council Meeting will be Councilor Dumais and
Councilor Higgins



b. Chair’s Committees Reports
¢. Two Minute Public Comment

16. Adjournment

Join Zoom Meeting https://us02web.zoom.us/i/2906301567

Meeting ID: 820 5839 4915
One tap mobile +13017158592, 82058394915# US (Washington DC), +13126266799, 82058394915# US (Chicago)

Dial In: Find your local number: https://us02web.zoom.us/u/kcOLOSAf7m

Meetings are open to the public for in-person attendance and via Zoom,
Submit any public comments to the Town Manager prior to the meeting: manager@millinocket.org or call {207) 723-7000 Ext.5 to
make special arrangements. Meetings are also available via Zoom and YouTube Channel.
Find all direct links on our website: Millinocket.crg.
The Town of Millinocket supports optional face masks/coverings and social distancing. **Stay Healthy, Stay Safe™




Millinocket

Maine's Biggest Small Town

Town of Millinocket
197 Penobscot Avenue
Millinocket, Maine 04462
Manageri@Millinocket.org www.millinocket.org
207-723-7000 Ext 5

Citizen Guide to Town Council Meetings

This is an overview of information related to Council Meetings. We hope it is helpful to understanding
the process. Thank you for participating in our local government. The town meeting is a place where the
public is encouraged to participate. Below are some of the terms:

Order — Item of business to be proposed (motioned) to council for discussion and vote.

Motion — A Councilor proposal to the whole Council for discussion and vote. This could include an
Order, an Amendment, or other. Any councilor can make a motion at any point in time during a
Town Council meeting, regardless of whether it is on the agenda or not.

Second — A “second” is used when a councilor supports an order to be discussed and voted upon.
Without a “second” an order or motion does not get discussed or voted on.

Amendment — A change to an original order, which can be motioned by a councilor and approved
or voted down by the whole council.

Minutes — Summary of past meetings, including votes and discussion, that needs Council approval
for officially entering the record.

Parliamentary Procedure-This is the protocol used and questions go to the Council Chair. The
Council follows Robert’s Rules of Order. The Council adopted additional procedures at the initial
session of a new term.

Warrant — a list of articles for items the Council may act on, which usually comes in the form of
approving expenditures.

Mil Rate — Tax rate. The tax rate determines what is paid in property taxes. It is stated in “so many
dollars per thousand dollars of valuation.” Residential property owners may want to seed homestead
exemptions or Veteran’s exemptions (for qualified veterans) to potentially lower their property tax
rate, which may be done through the town’s Tax Assessor.

Two Minute Public Comment — Typically the last agenda item provides any member of the public
an opportunity to express general concerns, thoughts, or feedback publicly. The Council invites any
and all people to speak. Each member of the public will be allowed to speak for a period of not more
than two minutes and the Council shall not enter into a debate or a question-and-answer session
unless the question can be answered in a brief statement without a debate. This will be at the
discretion of the Council Chair.

Executive Sessions — These are private meetings held by the Council when certain matters must be
kept confidential to protect other parties, as required by US and/or Maine law, Town Charter, or by
contract. This could include personnel issues, legal issues, economic development issues or other.
No Action by the Council can be taken in Executive Session—only in public Council meetings can
any vote or decision be made by the Council.



* To ask questions or offer feedback during Town meetings, the public may do so within the public
comment period of each order on the agenda. Any Councilor motion will be open to both the Council
and the Public for discussion.

The public is asked to be respectful and orderly. It is of the Council Chairman’s discretion to
determine whether a public comment is disrespectful or inappropriate in nature, at which point the
Chairman may request the ceasing of comment of removal of the public member,

Millinocket publishes the draft agendas on the website and Facebook prior to meetings. If you have
questions, you may ask the manager and/or a Town Councilor before the meeting. The town website
is www.millinocket.org.

HOW CAN I GET MORE INVOLVED? Come up and speak or submit a written statement to the
Council Chairman and/or Town Manager. The Town Council is always seeking public input to ensure all
perspectives, beliefs and desires of the public are considered.

Want to do more? Become an appointed member of a committee or board such as the Planning Board,
Events Committee, or Board of Appeals. The Town publishes these openings on the website, Facebook,
and local newspaper. You may also request to serve on an existing subcommittee by filling out a form on
the town website at:

https://millinocket.org/government/commitiees-andboards/.
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ORDINANCE #2-2024

PROVIDING FOR: Amendment to Chapter 75, General Assistance, Code of the
Town of Millinocket in Compliance with Title 22 M.R.S.A. §4305(4)

BE IT ORDAINED by the Town Council of Millinocket in Town Council
assembled that the Millinocket Code, Chapter 75, Appendices A - H be amended
per the attached appendix.

IT IS FURTHER ORDERED that this ordinance take effect 30 days after

enactment.
1# Reading 11/11/2024
2" Reading 11/25/2024
Council Approved
Effective Date
Attest:

Diana M. Lakeman, Town Clerk



TO: Town Counci

FROM: Lori A. Santerre, Welfare Director

RE: MMA’s General Assistance Ordinance Appendixes updated as of October
I, 2024.
DATE: October 28, 2024

Enclosed please find MMA’s new General Assistance Ordinance
Appendixes (A-H), which become effective on October 1, 2024.

Please note that updates have been made to Appendix A (overall
maximums), Appendix B (food maximums), Appendix C (housing
maximums) and Appendix H (funeral maximums) of the General
Assistance Ordinance. There is also a new Recovery Residence housing
maximums guide. You can find information about the MMA Model
Ordinances on the Maine Welfare Director’s Association (MWDA)
website at www.mainewelfaredirectors.org.

Even if the Municipality has adopted MMA’s General Assistance
Ordinance, the municipal officers must still approve the new enclosed
appendixes. This replacement assumes prior adoption and will occur
every October.

Upon approval a copy of the signed ordinance must be submitted to MMA
and the Department of Human Services.



TOWN OF MILLINOCKET PUBLIC HEARING
ORDINANCE #2-2024
Chapter 75, A — H, Code of the Town of Millinocket
General Assistance Ordinance Appendices Changes

The Millinocket Town Council will hold public hearings on
Ordinance #2-2024, to amend Chapter 75, General Assistance of the Code of the
Town of Millinocket by repealing Appendices A — H of the existing Ordinance
and replacing with Appendices A — H.

The hearings will be held during the Council meetings of November 11, 2024,
located in the Stearns High School Library at 199 State Street and
November 25, 2024, in the Council Chambers located in the Municipal Building at
197 Penobscot Avenue, beginning at 5:30 PM.

Dated at Millinocket, ME October 29, 2024

Diana M. Lakeman
Town Clerk



[For use when adopting updated appendices only without amending the body of an existing GA
ordinance]

muNiciPALITY oF [T L Hl]U_{(}J’

GENERAL ASSISTANCE ORDINANCE

Pursuant to 22 M.R.S. § 4305(1), the municipal officers of the Municipality of

kli ul‘hhﬁg , after notice and hearing, hereby amend the municipal General
Assistance Ordinance by repealing and replacing appendices A through H of the existing
ordinance with the attached appendices A through H, which shall be in effect from October 1,
202i through September 30, 202 _E This amendment will be filed with the Maine Department of
Health & Human Services (DHHS) pursuant to 22 M.R.S. § 4305(4), and a copy of the ordinance
and amended appendices shall be available for public inspection at the municipal office along with

a copy of the 22 M.R.S. chapter 1161.

Signed this day of , 20____, by the municipal officers:
(Print Name) {Signature)
(Print Name) (Signature)
(Print Name) (Signature)
(Print Name) (Signature)
(Print Name) (Signature)

[Please send a copy of the enactment page only to DHHS, 109 Capito! Street, SHS 11, Augusta, ME 04330-0011)

Rev. 8-2021



APPENDIX A

TOTAL MONTHLY ALLOWED GA MAXIMUMS

Person (s) 1 2 3 4 5
Penobscot(2024-2025) 874.00  884.00 1,169.00 1,464.00 1,603.00

(2023-2024) 846.00  853.00 1,126.000 1,408.00 1,537.00

*Please Note: Add $75 for each additional person

NOTE: THIS WILL REPLACE THE TABLE IN CHAPTER 75,ARTICLEVI,
SUBSECTION 75.33-(A).Page-7559.



APPENDIX B
FOOD MAXIMUMS
Number in Household

Weekly Maximum Monthly Maximum

1 67.91 292.00
(67.67) (291.00)
2 124.65 536.00
(124.42) (535.00)
3 178.60 768.00
(178.14) (766.00)
4 226.74 975.00
(226.28 (973.00)
5 269.30 1,158.00
(268.60) (1,155.00)
6 323.26 1,390.00
(322.33) (1,386.00)
7 357.21 1,536.00
(356.28) (1,532.00)
8 408.37 1,756.00
(407.21) (1,751.00)

Please Note: For additional persons, add $220 per month’
Please Note: Last year amounts are in parentheses

NOTE: THIS WILL REPLACE TABLE IN CHAPTER 75, ARTICLE VI,
SUBSECTION 75.33.B.3.b, Page-7560.



APPENDIX C

HOUSING MAXIMUMS

(Heated & Unheated Rents)

Penobscot County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 173.00 742.00 199.00 857.00

(163.00)  (702.00)  (193.00)  (831.00)

1 173.00 742.00  201.00 865.00
(163.00)  (702.00)  (194.00)  (836.00)

2 221.00 949.00 266.00  1,146.00
(206.00)  (884.00)  (257.00)  (1,105.00

3 278.00 1,197.00  334.00  1,437.00
(259.00)  (1,114.00) (322.00) (1,383.00)

4 297.00 1,278.00 365.00 1,571.00
(273.00) (1,175.00)  (351.00) (1,507.00)

*Please Note: Last years amounts are in parentheses

NOTE: THIS WILL REPLACE THE TABLE IN CHAPTER 75, ARTICLE VI,
SUBSECTION 75.33.B.4.g, Page-7567.



APPENDIX D

UTILITIES

WITHOUT ELECTRIC HOT WATER

No. Household Weekly Monthly
1 $19.95 $85.50

2 $22.52 $96.50

3 $24.97 $107.00
4 $27.53 $118.00
5 $29.88 $128.50
6 $32.55 $139.50

NOTE* FOR EACH ADDITIONAL PERSON ADD $10.50 PER MONTH.

WITH ELECTRIC HOT WATER

No. Household Weekly Monthly
1 $29.63 $127.00
2 $34.07 $146.00
3 $39.67 $170.00
4 $46.32 3198.50
5 $55.65 $238.50
6 $58.68 $251.50

NOTE* FOR EACH ADDITIONAL PERSON ADD $14.50 PER MONTH.

NOTE: THIS WILL REPLACE THE TABLE IN CHAPTER 75, ARTICLE VI,
SUBSECTION 75.33-(C). Page-7568



APPENDIX E

HEATING FUEL

MONTH GALLONS MONTH GALLONS
September 50 January 225
October 100 February 225
November 200 March 125
December 200 April i25

May 50



APPENDIX F

PERSONAL CARE & HOUSEHOLD SUPPLIES

No. Household Weekly Monthly
1-2 10.50 45.00
{10.50) (45.00)
3-4 11.60 50.00
(11.60) (50.00)
5-6 12.80 55.00
(12.80) (55.00)
7-8 14.00 60.00
(14.00) {60.00)

NOTE: For each additional person add $1.25 per week or $5.00 per month.



BABY NEEDS

No. of Children Weekly Monthly

1 12.80 55.00
(12.80) (55.00)

2 17.40 75.00
(17.40) (75.00)

3 23.30 100.00
(23.30) (100.00)

4 27.90 120.00
(27.90) (120.00)

¢. When an applicant can verify expenditures for the following items, a special
supplement will be budgeted as necessary for households with children under six (6)
(less than 5} years of age for items such as cloth or disposable diapers, laundry
powder, oil, shampoo, and ointment up the following amounts:

*Please Note: Last years amount is in parentheses

NOTE: THIS WILL REPLACE THE TABLE IN CHAPTER 75, ARTICLE VI,
SUBSECTION 77.33.7.a, ¢, Page-7571



Appendix G
Effective: 10/01/24-09/30/25

2024-2025 Mileage Rate

This municipality adopts the State of Maine travel expense reimbursement rate as set by the Office of the
State Comptroller. The current rate for approved employment and necessary medical travel etc. is 50 cents
(50¢) per mile.

Please refer to the Office of the State Controller for changes to this rate at 626-8420 or visit
hip://www.state.me.us/osc/

Prepared by MMA
8/2024



Appendix H
Effective: 10/01/24-9/36/25

Funeral Maximums

Burial Maximums

The maximum amount of general assistance granted for the purpose of burial is $1,620.
The municipality’s obligation to provide funds for burial purposes is limited to a
reasonable calculation of the funeral director’s direct costs, not to exceed the maximum
amounts of assistance described in this section. Allowable burial expenses are limited to:

removal of the body from a local residence or institution

a secured death certificate or obituary

embalming

a minimum casket

a reasonable cost for necessary transportation

other reasonable and necessary specified direct costs, as itemized by
the funeral director and approved by the municipal administrator.

Additional costs may be allowed by the GA administrator, where there is an actual cost,
for:

¢ the wholesale cost of a cement liner if the cemetery by-laws require
one;
the opening and closing of the grave site; and
a lot in the least expensive section of the cemetery. If the municipality
is able to provide a cemetery lot in a municipally owned cemetery or
in a cemetery under municipal control, the cost of the cemetery lot in
any other cemetery will not be paid by the municipality.

H-1 Prepared by SD
- 972024



Appendix H
Effective: 10/01/24-9/30/25

Cremation Maximums

The maximum amount of assistance granted for a cremation shall be $1,125.

The municipality’s obligation to provide funds for cremation purposes is limited to a
reasonable calculation of the funeral director’s direct costs, not to exceed the maximum
amounts of assistance described in this section. Allowable cremation expenses are

limited to:

removal and transportation of the body from a local residence or
institution

professional fees

crematorium fees

a secured death certificate or obituary

other reasonable and necessary specified direct costs, as itemized by
the funeral director and approved by the municipal administrator.

Additional costs may be allowed by the GA administrator where there is an actual cost,

for;

- 912024

a cremation lot in the least expensive section of the cemetery

a reasonable cost for a burial urn not to exceed $55

transportation costs borne by the funeral director at a reasonable rate
per mile for transporting the remains to and from the cremation
facility.

H-2 Prepared by SD



2024-2025 GA Housing Maximums

Recovery Residences
The following Recovery Residence maximums are in effect from 10/1/2024- 9/30/2025

Non-Metro olltan FMR Areas
: Recovery Residence Rates

Recovery Residence Rates
Oxford ] Recovery Residence Rates

Aroostook
N Weekly Monthly Week! Monthl
C I— 0 S C | yveexly | hMonthiy
founty $133.70 $575.40 Lounty $144.90 $623.70
T Recoven Residence Rates Bt Recovery Residence Rates
: Weekly Eﬂ‘q— Weekly Monthly
$142.10 $136.50 $588.00
Coun Weekly Monthly
$176.40 $758.10 $148.40 $638.40
SRR i‘)?i}fr’“ Recover ry:Residence Rates Recovery Residence Rates |
: e E _gc_ Weekly Monthly Waldo County Week=lx Monthly
m ; $151.20 $648.90 $173.60 $746.20
:R!ééox?el_y'{ Residence Rates R Recovery Residence Rates
Weekly | —_g_Coun Weekly Monthly
$151.20 $648.90 =ounty $134.40 $578.90 |
idence Rates
$172.20
Metro ohtan FMR Areas .
1" Hecovery I Recovery Residence Rates |
i = Portland [—— S
A Weekly Monthly _IEIVIFT Weekly Monthly
$170.80 $734.30 TR $267.40 $1,150.80

Sitadah Recovery Residence Rates |
C—”% Weekly Monthly
Sl HMEA e $185.50 $798.00

Rl Monthly
- $205.10 | $882.70

Recovery Residence Rates
%‘%E'_ Weekly Monthly
SR $202.30 $869.40

[York/Kittery/S| Recovery Residence Rates
~ HMBA Borwick | Weeldy | Monthly
L] $140.70 $605.50 HMFA $231.70 $997.50

Rev, 08/29/24



Millinocket

Maine's Biggest Small Town

Town Manager’s Report — 11.26.24

Phone & Internet:

The phone and internet upgrade ball is rolling! Our plan with Spectrum is finalized and | have
started working with our project manager to plan the build-out and complete the installation.
This new service will provide dedicated fiber internet service to each of our facilities, allow our
entire operation to finally be on the same phone system, and includes a host of other features
that will provide far more convenience and improve our overall communication.

Public Access Channel:

Spectrum/Charter has completed the installation of the new equipment for the Public Access
Channel.

It is again located on the 3 floor of our building.

This upgrade allows for live broadcasting and the return to this facility can allow for use of the
additional space as a studio for content creation!

There have been some technical issues at the beginning that are being addressed. I've been
looping KATV's Josh Linscott in on these communications as he is vital to their operation has I.T,
knowledge that far exceeds mine!

Elevator Modernization:

This project has heen completed!

We are extremely appreciative of the patience and grace shown by our fellow community
members and the Court during the closure of our accessible entrance and adaptation to our
back-up accessibility assistance.

This modernization has been over 2 years in the making and a huge improvement to the safety
and accessibility of our property.

Windows & Awning:

*

Rick Lax has begun installing the new windows, replacing those that were damaged during the
fire next door. These are the windows included in the insurance claim from the fire, not the
windows being installed in the rest of the building by Renewal By Anderson.

As | type, he is about halfway done and should be wrapped up within the next week.

Thanks to our Public Works crew, the front awning of our Municipal Building is buttoned up and
lookin’ shahhp, bub! They were able to put their carpentry skills on exhibit, framing it in and
installing nice, white metal material to the underside. Some final touches and lights are in the
works.

| am extremely grateful to them for stepping in to complete this project after over a year of
failed bid attempts and no success on hiring individual contractors to do the work.

Town of Millinocket, ME. 197 Penobscot Ave {207) 723-7000



Millinocket

Maine's Biggest Small Town

42 Aroostook:
e The Brownfields team is expected to provide final inspection details by 11/22 regarding their
findings, or lack thereof, at 42 Aroostook Ave,
¢ Once this information is received, Emery Lee & Sons is ready to proceed with the demolition
work!

Financial Update:
e Quarterly Year-To-Date Financials attached.
e At this point in there, we have no real concerns. As much of the budgetary activity takes place
later in the fiscal year.
¢ Things are looking healthy and pacing well so far!

December 26" Council Meeting:
¢ Seeking discussion and direction on the proposed cancelation of this meeting
e Would the council prefer to cancel this meeting and just approve warrants via email? The official
order would be included on the following agenda along with the next batch.
e This is a common practice of our colleagues at the School Board level
e ..and no one wants to come do a council meeting the day after Christmas! LOL

Respectfully Submitted,

o

Peter Jamieson, Town Manager.

Town of Millinocket, ME. 197 Penobscot Ave {207) 723-7000



Millinocket

Maine's Biggest Small Town

Department Updates:

Public Works:

e  On November 1%, | had the great opportunity to show Andrew Hallet, the High School intern to the
town manager, a brief overview of the duties and respansibilities of the Public Works Dept.

e  Public works crew has rigged their respective trucks with plow rigging for the upcoming season.

e Public works has built two pressure-treated platforms to support the ski-tow equipment. We have
also installed the anchor points for the drive system as well as the posts to carry the return rope.
The materials were donated hy Stern’s Lumber Co. of Millinocket

e Public Works delivered the Warming Hut for the ski tow from Maxfield to the ski tow site at the Rec
Complex. Donations from Emery Lee and Son’s and Jeff Daigle made this delivery and set up
possible.

e Adam Qualey Inc has donated time and equipment to complete the groundwork at the ski tow
area. Public Works assisted in this by removing stumps and debris from the site.

e Public Works assisted Maine Water Company with a broken service line and sanitary sewer line on
Knox Street.

Town of Millinocket, ME. 197 Penobscot Ave (207) 723-70600



Millinocket

Maine's Biggest Small Town

Transfer Station:

e Public works screened the ash pile at the Transfer site to remove any metal or debris preparing the
ash to be hauled to Juniper Ridge Landfill.

e Emery Lee and Son’s has completed an emergency repair of hopper #1 unloading area. A portion of
the floor was jack-hammered and removed to repair the subsurface that had settled and caused
the concrete to break away and fall into the basement.

e The metal pile has been hauled away for processing and recycling by Grimmel Industries of
Topsham, Maine.

e This is a reminder that any refrigerator or freezer brought to the transfer station for disposal needs
to be empty, and all grates, trays, or compartments need to be removed.

e The contractor is currently on site grinding the brush pile. For safety reasons, while he is grinding
the gate will be closed. The gate will be reopened each day when the grinder is shut down for daily
maintenance.

s The contractor that grinds the brush has requested that nothing longer than 8 feet be brought to
our brush pile. Anything longer than that plugs the grinder.

Town of Millinocket, ME. 197 Penobscot Ave {207) 723-7000



Millinocket

Maine's Biggest Small Town

e The compost pile is open for residents to drop off brush and yard waste. Bagged leaves must be
emptied, and the bags disposed of properly.

e As always, we are accepting all the cardboard, plastic jugs and tin cans that we can get for
recycling. Help us keep as much waste as possible from ending up in the landfill.

Cemetery:

e Public Works has conducted five burials since the Cemetery Supervisor has concluded his time for
the season. We will continue to handle this duty as long as the weather permits.

e The Maintenance Building received a new metal roof courtesy of the Public Works Crew.

¢ We will be doing a fall cleanup of the cemetery to include all decorations as time allows. Please
plan accordingly to remove any decorations at the cemetery.

Bryan Duprey — Public Works Director

Airport:

e The G.A.R.D. system has recorded 99 aircraft operations as of 11-18,

+ Started working on updating the Airport section of the Town’s web site.

 Completed The DBE (Disadvantaged Business Enterprise Program) for our FAA grant system.

* Met with the FAA, MEDOT, and our consultants to coordinate funding for our upcoming
projects.

e Also met with the MAAB {Maine Aeronautical Advisory Board} which is the steering committee
for the MEDOT Aviation Department. This is a quarterly meeting to go over the State Aviation
Plan and future projects, as well as individual Airport concerns.

e There has been a recent uptick in free medical flights out of Millinocket, both PALS and Angel
Flight

e have been providing these lifesaving flights for free to people who need treatment in Boston.

Town of Millinocket, ME. 197 Penobscot Ave {207) 723-7060



Millinocket

Maine's Biggest Small Town

Jeff Campbell, Airport Manager

Code / Public Health & Safety

Followed up on complaints received concerning items on properties around the community.
Continued to work on Solar Energy Ordinance.

Continued follow-up inspections for permits that have been issued.

Continued CEO training.

Continue to work on additional CEO training.

Continued to follow up on inspections for permits that have been issued.

Awaiting new signage for Peddlers Hill.

| attended training on Energy Storage Systems.

Issued permits to Our Katahdin for renovations at 230 Penobscot Ave. working with contractors.
Court date for 86 Eastland Ave. cancelled awaiting new court date.

Meet with several individuals purchasing lots on Medway Road and looking for guidance on
what they can build on these properties, Preble Subdivision.

| attended a meeting with Peter, Amber W. and Architects at | Care Ministries to look at
buildings.

Started working with AZ Corp (Cianbro) on permitting the new ER revitalization at MRH and
plans for operations during construction on new part of building while keeping the existing
portions in operation.

Working with Age Friendly to bring Sand Bucket Program to Public Health and Safety from MFD.
Met with Versant, Dave’s World, and Jon Crawford to establish a plan to upgrade the power
needs for the old Ferland Block for the new owners.

Reviewed STR ordinance for Planning Board so that it can be presented to the Town Council.
Attended via ZOOM required training for LHO on Animal Welfare/Animal Hoarding and Narcan
training.

Continue to attend Marathon Safety Meetings.

Met with individuals that have purchased lots on Medway Road subdivision on plans for
development and looking for what they can do and zoning requirements along with gentleman
that is in process of purchasing 3 Rivers Campground.

Thomas Malcolm CEQ, LHO, LSO, FLSE, JFS I

Community Initiatives Director

Worked on the community newsletter “Magic City Monthly” along with the Manager and
various departments/organizations!

Town of Millinocket, ME. 197 Penobscot Ave (207) 723-7000



Millinocket

Maine's Biggest Small Town

¢ Used Facebook, Constant Contact, and digital sign to communicate with the community.
» Worked alongside DesignlLab on the following projects:

Community Calendar
Social Media
Advertising

Welcome Home Guide
Website updates

¢ Overseeing the following projects:

Q
O

o

Concept design of the Community Center
Brownfields Community Wide Assessment

*  Sevee and Maher continue their assessments.
Hopeful Sign
New Windows for the Municipal Building
Ski Tow Project

= Hut has arrived.

= Groundwork is complete.

®  Electrical work is complete.

®  Waiting for the installation of the rope tow!
CDBG Fagade Program

= Worked on contracts and bid packages.

e Researched various grant opportunities.

s  Working on an application to the Maine Resilience Partnership for another electronic sign to be
placed on Peddler’s Hill, further enhancing Millinocket’s communications with the public.

*  Waorking on re-enrolling in the Maine Resilience Partnership as it is a requirement every 2 years.

e  Working on a FEMA application for hoses, and PPE for Millinocket Fire/EMS Department with
Fire Chief Cote.

¢ Attended an UMaine Community Sustainable Energy Team meeting.

e Attended the Maine Clean Communities Advisory Committee Meeting as the Rural Maine
Representative.

e  Worked on the following Community Events:

Trunk or Treat

Christmas Tree Santas

Festival of Lights

Santa’s Visit to the Elementary School & KidsPeace
Community Movie Events

o  Assted with payroll.

Amber Wheaton, Community Initiatives Director

Town of Millinocket, ME. 197 Penobscot Ave {207} 723-7000



Millinocket

Maine's Biggest Small Town

Town Clerk/Tax Collectors Office:

Totals include October 19, 2024, through November 20, 2024: Receipt Summary report which provides
by receipt type, the number of transactions and total dollars processed at the Town Office. In summary,
$3,668,183.78 were collected, which involved 3669 transactions processed in Trio. *Report Attached
e FY24/25 Real Estate & Personal Property Tax: Assessment Date 4/1/2024; Committed Date 9/28/24;
Bills Mailed 10/4/24; Mil Rate 27.6; Interest Rate 8.5%.
» 1% Half Due Date: 10/29/2024; Interest Date: 10/30/2024 *Reports Attached
o 2™ Half Due Date: 1/29/2025; Interest Date: 1/30/2025
e *Sharon will be contacting Delinquent Personal Property account holders for past years taxes owed
2018 through 2024; **Detailed Report Attached
e October Sewer Billing — 2024 4" Qtr.; Bill Date: 10/31/2024; Interest Rate 8.5%.
= Due Date: 11/29/2024; Interest Date: 12/2/2024
* Motor Vehicle reports current, reconciled, and submitted to BMV.
e October month-end reports for Vital Records, IF& Wildlife, and Dogs were reconciled and collected
monies were submitted to all State agencies accordingly.
e Marriage and Cemetery season is coming to an end — Recording sales, deeds, maps, and
electronic/card files.
Finalizing prior council meeting minutes.
Fulfilling requests for tax information, providing normal daily requests for motor vehicles,
wastewater, and tax account balances via e-mail, fax and phone calls.
e Processing daily mail, online, phone, and drop box payments.
» C(Creating Agendas, posting advertisements of public hearings, notifications, and local paper
advertisements, Email correspondence, returning phone messages and inquiries.
e Continued restoration efforts of vital records by filing, indexing, and storage.
Elections Department:
e November 5, 2024, General/Referendum & Municipal Elections: Completed all requirements by

designated deadlines; Certified election results and Absentee ballot requests; Processed and
finalizing election day voter registration reports. Fun Fact: highest volume of new/update voter
registrations and Absentee Ballot requests to date.

Other Items:

e Boards/Committees: Recreation Advisory Committee: (1) Partial Term (Alternate Seat} expires
4/2026; Personnel Appeals Board (1) Partial Term to expire November 2026.

e 2025 Dog Licenses — Available 10/15/2024 - Navigating through the new program (Rabies
Certificates Required for filing); New Online Program coming soon - looking into the Online Portal
program for Dog Owner convenience.

Town of Millinocket, ME. 197 Penobscot Ave {207) 723-7000



Millinocket

Maine's Biggest Small Town

Clerk Note: New Mandated Electronic Dog Registration — Please bring in your current Rabies
Vaccination Certificates which assists us to create accurate owner/pet profiles. We thank you
for your patience while we navigate this new program together.

Respectfully, Diana Lakeman Town Clerk/Deputy Tax Collector & Sharon Cyr Tax Collector/Deputy Clerk

Assessing:

e Pleased to report that the listers for the revaluation have completed the majority of the town. The
areas that remain are Pamola Park and Kelley Mobile Home Park.

e They plan to finish the project in the spring.

s We have also just started entering the data into the software and have about 50 accounts entered
to date.

s  We are still on track to complete this project for April 1% of 2025.

Lorna Thompson — Tax Assessor

Fire & Ambulance:

¢ New Hire started working on November 4" and is going through the department orientation
program.

¢ Two Fulltime Staff obtained their Firefighter 1 & It Certification, and one paid call member
obtained their Basic Fire School Certification.

e Chief Cote attended various committee meetings.

e Chief Cote attended the Penobscot County Fire Chiefs Association Meeting.

Chief Cote attended the Maine CDC Healthcare Coalition teadership Team Meeting.

Chief Cote attended the Maine EMS Board Meeting.

Chief Cote attended the EMCC EMS Advisory Board Meeting.

Chief Cote attended the Baxter Park Recognition Event in Brewer.

Chief Cote met with Chief McAdam of East Millinocket Fire and the EMS Department at EMCC

on future EMS programs here in the Katahdin Region.

s Chief Cote attended the Maine EMS Community Paramedic Grant Planning Meeting.

» Chief Cote attended the Maine EMS Protocol Meeting.

e Chief Cote attended the American Red Cross Emergency Response and Operations Meeting.

¢ Chief Cote attended the NEIRS Meeting on the new fire reporting program for Maine slated to
start in 2025.

e Chief Cote met with the American Red Director on Fire Safety Program for January for the
Katahdin Region in partnership with the Millinocket Memaorial Library.

*® ¢ @ @
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Maine's Biggest Small Town

e Chief Cote met with County Partners on future development in the Unorganized Territories and
emergency operations.

e Chief Cote is continuing working with area agencies/departments on the Emergency Planning for
the Marathon in December and holding planning meetings.

e The department hosted the Annual Town Trunk and Treat Event on Halloween Night.

e On Duty Crews took part in the Tractor Supply Touch a Truck Event.

e Chief Cote has reviewed the Millinocket School Dept Emergency Action Plan, Stearns Assisted
Living Emergency Action Plan, and the Town of Millinocket Short Term Rental Plan. Chief Cote
provided feedback to representatives on each plan.

e Chief Cote & the Community Initiatives Director working together on the 2024 Assistance to Fire
Act Grant.

e Chief Cote is working on policies for the Cancer Awareness, Prevention and Decontamination to
be able to apply for the Maine State Cancer Prevention Grant.

e Chief Cote is working on putting together a Basic Fire School for area departments to start in
February 2025.

Fire Engineering online training platform is in place and full-time staff have started using it.
Full-time & Paid Call Crews hosted and attended a training session on Energy Storage Systems
put on by Specialty Response Solutions. Funding was received by the State Emergency Response
Commission.

e Full-time & Paid Call Crews attended a training course on Electrical Safety & Response. Training
was through Versant Power.

e Fulltime Crews attended a Water Rescue Class to introduce them to the new rescue boat and
suits.

e Department Paramedics will be attending ACLS /PALS Class on November 29t

e Chief Cote, along with the East Millinocket & Mattawamkeag Fire Chiefs met with Brookfield
Representatives and attended tours of their sites.

e Chief Cote continues to work with the Community Initiative Director and Town Manager on the
Fire Truck replacement.

e Stretcher in Unit 789 was replaced by Stryker after multiple maintenance and safety issues.

New SCBA’s were placed in service, one in each ambulance, and two placed in the Chiefs

Vehicle.

Car Fire Blanket & Emergency Plug for Electric Vehicle Incidents have been placed in service.

A new mobile radio has been installed in 783.

Emergency Scene Ahead Signs have been placed in service,

Rescue Sled and Boggan is being serviced for the Winter.

Chief Cote is working on the 2025 training schedule, and annual training for January 2025.

Chief Cote is continuing to work to get the department ready for a SHAPE (Safety & Health

Award for Public Employers) Inspection with Maine Safety Works.

e Chief Cote continues working on updating standard operating guidelines, written plans, mutual
aid plans, response plans, and preplans.

Town of Millinocket, ME. 197 Penobscot Ave {207) 723-7000



Millinocket Expense Summary Report 11/18/2024
9:53 AM Fund: 01 Page 1
July to June

Budget Budget Budget Curr Mnth YTD Unexpended Percent
Account Original  Adjustments Net Net Net Balance Spent
10101 - GENERAL GOVERNMENT 412,015.00 0.00 412,015.00 140,064.95 140,064.95 271,95005  34.00
0101 - COUNCIL 15,000.00 0.00 15,000.00 7,600.00 7,600,00 7.400.00  50.67
0102 - MANAGER 107,544.00 0.00 107,544.00 39,364.00 39,364.00 68,180.00  36.60
0109 - TREASURER/TOWN AUDITOR 78,000.00 0.00 78,000.00 29,942.40 29,942.40 48,057.60  38.39
0202 - HR DIR/ASSISTANT BOOKKEEPER 69,896.00 0.00 69,896.00 26,736.16 26,736.16 43,159.84  38.25
3002 - SOC SEC/MEDICARE TAXES 20,689.00 0.00 20,689.00 7,442.26 7,442.26 13,246.74 35,97
3003 - WORKMEN'S COMPENSATION 1,085.00 0.00 1,085.00 0.00 0.00 1,085.00 0.00
3004 - HOSPITAL INSURANCE 89,867.00 0.00 89,867.00 28,980.13 28,980.13 60,886.87 32.25
3005 - UNEMPLOYMENT 920.00 0.00 920.00 0.00 0.00 920.00 0.00
3006 - ACCIDENT/SICKNESS INS 2,178.00 0.00 2,178.00 0.00 0.00 2,178.00 0.00
3008 - MAINE PERS 26,160.00 0.00 26,160.00 0.00 0.00 26,160.00 0.00
3012 - FAMILY MEDICAL LEAVE ACT 676.00 0.00 676.00 0.00 0.00 676.00 0.00
0102 - TAX COLLECTOR 0.00 0.00 0.00 604.66 604.66 -604.66 -
0410 - OVERTIME 0.00 0.00 0.00 564.57 564.57 -564.57
3002 - SOC SEC/MEDICARE TAXES 0.00 0.00 0.00 40.09 40.09 -40.09
0103 - ELECTIONS & REGISTRATIONS 11,904.00 0.00 11,504.00 5,450.31 5,450.31 6453.69  45.79
0420 - PART TIME 6,000.00 0.00 6,000,00 3,340.43 3,340.43 2,659,57 55,67
2018 - POSTAGE 400.00 0.00 400,00 75.02 75.02 32498 18.76
2019 - OFFICE SUPPLIES 2,000.00 0.00 2,000,00 87.45 87.45 1,912.55 4,37
3002 - SOC SEC/MEDICARE TAXES 459.00 0.00 459.00 207.97 207.97 251.03 45.31
3003 - WORKMEN'S COMPENSATION 30.00 0.00 30.00 0.00 0.00 30.00 0.00
3012 - FAMILY MEDICAL LEAVE ACT 15.00 0.00 15.00 0.00 0.00 15.00 0.00
4026 - MAINT/UPDT 3,000.00 0.00 3,000.00 1,739.44 1,739.44 1,260.56 57.98
0104 - TOWN CLERKS DEPARTMENT 291,288.00 0.00 291,288.00 101,936.76 101,936,76 189,351.24 35.00
0104 - TOWN CLERK 58,000.00 0.00 58,000.00 21,585.83 21,585.83 36,414,.17  37.22
0113 - TAX COLLECTOR 43,680.00 0.00 43,680.00 16,767.60 16,767.60 26,912.40  38.39
0391 - CLERK II 41,600.00 0.00 41,600.00 15,714.20 15,714.20 25,885.80 37.77
0420 - PART TIME 25,741.00 0.00 25,741.00 9,949.74 9,949.74 15,791,26  38.65
1520 - REC/FIL FEES 3,000.00 0.00 3,000.00 3,344.00 3,344.00 -344.00 111.47
1610 - TAXBILL EXP. 1,300.00 0.00 1,300.00 1,219.20 1,219.20 80,80 93.78
2006 - DUES MEMBERSHIPS SUBSCRIPT 200,00 0.00 200.00 0.00 0.00 200.00 0.00
2018 - POSTAGE 5,000.00 0.00 5,000,00 2,727.53 2,727.53 2,272.47  54.55
2019 - OFFICE SUPPLIES 3,000.00 0.00 3,000.00 1,489.82 1,489.82 1,510.18  49.66
2028 - TELEPHONE 2,000.00 0.00 2,000.00 742.20 742,20 1,257.80  37.11
2030 - TRAVEL 600.00 0.00 600.00 108.35 108,35 491,65  1B.06
2035 - TRAINING 1,000.00 0.00 1,000.00 -40.00 -40,00 1,040.00  -4.00
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July to June
Budget Budget Budget Curr Mnth YTD Unexpended Percent
Account ~ Original  Adjustments Net Net  Net Balance  Spent
0104 - TOWN CLERKS DEPARTMENT CONT'D

3002 - SOC SEC/MEDICARE TAXES 12,930.00 0.00 12,930.00 4,599.25 4,599.25 8,330.75  35.57
3003 - WORKMEN'S COMPENSATION 575.00 0.00 575.00 0.00 0.00 575.00 0.00
3004 - HOSPITAL INSURANCE 73,262.00 0.00 73,267.00 23,734.04 23,734.04 49,532.96  32.39
3005 - UNEMPLOYMENT 1,227.00 0.00 1,227.00 0.00 0.00 1,227.00 0.00
3006 - ACCIDENT/SICKNESS INS 2,023.00 0.00 2,023.00 0.00 0.00 2,023.00 0.00
3008 - MAINE PERS 15,472.00 0.00 15,472.00 0.00 0.00 15,472.00 0.00
3012 - FAMILY MEDICAL LEAVE ACT 423.00 0.00 423,00 0.00 0.00 423,00 0,00
4025 - OVER/SHORT 0.00 0.00 0.00 -5.00 -5.00 5.00
4027 - PRESENT/AWARDS 250.00 0.00 250.00 0.00 0.00 250.00 0.00
0107 - ASSESSING 141,937.00 0.00 141,937.00 36,004.72 36,004.72 105,932.28  25.37
0105 - ASSESSOR 72,301.00 0.00 72,301.00 20,477.60 20,477.60 51,823.40  28.32
0106 - SHARED ASSESSOR 13,382.00 0.00 13,382.00 4,576.00 4,576.00 8,806.00 34.20
0420 - PART TIME 21,580.00 0.00 21,580.00 8,243.40 8,243.40 13,336.60  38.20
2006 - DUES MEMBERSHIPS SUBSCRIPT 340.00 0.00 340.00 0.00 0.00 340.00 0.00
2018 - POSTAGE 200.00 0.00 200.00 2.76 276 197.24 1,38
2019 - OFFICE SUPPLIES 300.00 0.00 300.00 31.90 31.90 26810  10.63
2020 - REGISTRY OF DEEDS 450,00 0.00 450.00 0.00 0.00 450.00 0.00
2028 - TELEPHONE 400.00 0.00 400.00 125.80 125,80 274.20 3145
2030 - TRAVEL 200.00 0.00 200,00 0.00 0.00 200.00 0.00
2035 - TRAINING 500.00 0.00 500.00 0.00 0.00 500.00 0.00
2037 - ASSESSOR'S MAPPING 3,000.00 0.00 3,000.00 0.00 0.00 3,000.00 0.00
2042 - PRINTING 300.00 0.00 300.00 0.00 0.00 300.00 0.00
2150 - OUTSIDE SERVICES 6,000.00 0.00 6,000.00 0.00 0.00 6,000.00 0.00
3002 - SOC SEC/MEDICARE TAXES 8,206.00 0.00 8,206.00 2,547.26 2,547.26 5,658.74 3104
3003 - WORKMEN'S COMPENSATION 3,278.00 0.00 3,278.00 0.00 0.00 3,278.00 0.00
3005 - UNEMPLOYMENT 613.00 0.00 613.00 0,00 0.00 613.00 0.00
3008 - MAINE PERS 10,619.00 0.00 10,619.00 0.00 0.00 10,615.00 0.00
3012 - FAMILY MEDICAL LEAVE ACT 268.00 0,00 268.00 0.00 0.00 268.00 0.00
0108 - MUNICIPAL BUILDING 112,284.00 0.00 112,284.00 21,784.69 21,784.69 90,499.31  19.40
0420 - PART TIME 21,844.00 0.00 21,844.00 6,737.50 6,737.50 15,106.50 30.84
1910 - ELEVATOR MAINTENANCE 10,000.00 0.00 10,000.00 684.38 684.38 9,315.62 6.84
2007 - ELECTRICITY/WATER/SEWER 26,520.00 0.00 26,520.00 9,309.19 9,309.19 17,210.81  35.10

3002 - SOC SEC/MEDICARE TAXES 1,671.00 0.00 1,671.00 515.50 515.50 1,155.50 30.85
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0108 - MUNICIPAL BUILDING CONT'D

3003 - WORKMEN'S COMPENSATION 1,027.00 0.00 1,027.00 0.00 0.00 1,027.00 0.00
3005 - UNEMPLOYMENT 307.00 0.00 307.00 0.00 0.00 307.00 0.00
3006 - ACCIDENT/SICKNESS INS 697.00 0.00 697.00 0.00 0.00 697.00 0.00
3007 - EARNED TIME ACCRUAL 0.00 0.00 0.00 21.00 21.00 -21.00
3008 - MAINE PERS 2,163,00 0.00 2,163.00 0.00 0.00 2,163.00 0.00
3012 - FAMILY MEDICAL LEAVE ACT 55.00 0.00 55.00 0.00 0.00 55.00 0.00
3015 - HEATING FUEL 20,000.00 0.00 20,000.00 1,476.00 1,476.00 18,524.00 7.38
3016 - CLEANING SUPPLIES 1,000.00 0,00 1,000.00 245.95 245.95 754.05  24.60
3108 - BLDG MAINTENANCE 10,000.00 0.00 10,000.00 2,795.17 2,795.17 7,204.83  27.95
4044 - AIR COND/TEMP CONTROL 17,000.00 0.00 17,000.00 0.00 0.00 17,000.00 0.00
0109 - AUDIT 25,000.00 0.00 25,000.00 2,800.00 2,800.00 22,20000  11.20
4001 - AUDIT REPORT 25,000.00 0.00 25,000.00 2,800.00 2,800.00 22,200.00 11.20
10111 - | EGAl EXPENSES 40,060.00. 0.00 40,000.00 23,239.00 23,239.00 16,761.00  58.10
4003 - LEGAL SERVICES 40,000.00 0.00 40,000.00 23,239.00 23,239,00 16,761.00  58.10
10112 - ADMINISTRATION 89,785.00 0.00 89,785.00 27,387.40 27,387.40 62,397.60  30.50
1112 - COMPUTER SUPPORT 29,600,00 0.00 29,600,00 15,372.59 15,372.59 14,227.41  51.93
1630 - COUNCIL EXPENSES 500.00 0.00 500,00 731.61 731.61 -231.61 146.32
2001 - ADVERTISING 3,000.00 0.00 3,000.00 1,993.86 1,993.86 1,006.14  66.46
2006 - DUES MEMBERSHIPS SUBSCRIPT 6,100.00 0.00 6,100.00 2,295.43 2,295.43 3,804.57 37.63
2018 - POSTAGE 3,000.00 0.00 3,000.00 -1,569.28 -1,569.28 4,569.28 -52,31
2019 - OFFICE SUPPLIES 4,200.00 0.00 4,200.00 1,626.98 1,626.98 2,573.02 38.74
2020 - REGISTRY OF DEEDS 3,000.00 0.00 3,000.00 1,615.00 1,615.00 1,385.00  53.83
2023 - EQUIPMENT CONTRACTS 5,000.00 0.00 5,000.00 1,337.95 1,337.95 3,662.05 26,76
2028 - TELEPHONE 4,235.00 0.00 4,235.00 1,621.25 1,621.25 2,613.75 38.28
2036 - TESTING/PHYSICALS 2,000.00 0.00 2,000.00 109.00 109.00 1,891,00 5.45
2057 - COMPUTER NETWORK & LICENSES 21,000.00 0.00 21,000.00 918.72 918.72 20,081.28 4,37
3109 - WELL BEING BENEFIT 500.00 0.00 500.00 260.00 260.00 240.00 52,00
4038 - BANK SERVICE FEES 5,000.00 0.00 5,000.00 0.00 0.00 5,000.00 0.00
4040 - DSL SITE HOSTING 650.00 0.00 650.00 250.00 250.00 400.00  38.46
4041 - BUSINESS/MISCELLANEOUS EXPENSE 2,000.00 0.00 2,000.00 824.29 824.29 1,175.71  41.21
0113 - TOWN REVALUATION 0.00 0.00 0.00 21,064.97 21,064.97 -21,064.97 -
0393 - TEMP ASSESSING SERV EMPLOYEES 0.00 0.00 0.00 19,567.95 19,567.95 -19,567.95
3002 - SOC SEC/MEDICARE TAXES 0.00 0.00 0.00 1,497.02 1,497.02 -1,497,02
0114 - PLANNING CODE DEV. 46,075.00 0.00 46,075.00 15,751.56 15,751.56 30,32344  34.19

0111 - CODE ENFORCEMENT 35,152.00 0.00 35,152.00 13,882.00 13,882.00 21,270.00 39.49
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Account Original  Adjustments Net Net Net Balance Spent
0114 - PLANNING CODE DEV. CONT'D

2001 - ADVERTISING 200.00 0.00 200.00 0.00 0.00 200.00 0,00
2006 - DUES MEMBERSHIPS SUBSCRIPT 250.00 0.00 250.00 0.00 0.00 250.00 0.00
2018 - POSTAGE 200.00 0.00 200.00 1.94 1.94 198.06 0.97
2019 - OFFICE SUPPLIES 300.00 0.00 300.00 7.33 7.33 292.67 2.44
2028 - TELEPHONE 1,500.00 0.00 1,500.00 395.08 395.08 1,104.92  26.34
2030 - TRAVEL 1,500.00 0.00 1,500,00 348.25 348.25 1,151.75  23.22
2035 - TRAINING 1,500.00 0,00 1,500,00 55.00 55.00 1,445.00 3.67
3002 - SOC SEC/MEDICARE TAXES 2,689.00 0.00 2,689,00 1,061,96 1,061.96 1,627.04 39.49
3003 - WORKMEN'S COMPENSATICON 1,652,00 0.00 1,652.00 0.00 0.00 1,652.00 0.00
3005 - UNEMPLOYMENT 307.00 0.00 307.00 0.00 0.00 307.00 0.00
3006 - ACCIDENT/SICKNESS INS 737.00 0.00 737.00 0.00 0.00 737.00 0.00
3012 - FAMILY MEDICAL LEAVE ACT 88.00 0.00 88.00 0.00 0.00 £8.00 0.00
0115 - ECONOMIC DEVELOPMENT 75,480.00 0.00 75,480.00 60,953.73 60,953.73 14,526.27 80.75
1533 - KAT 15,000.00 0.00 15,000.00 6,000.00 6,000.00 9,000.00  40.00
2047 - ZOOM 480,00 0.00 480.00 95.94 95.94 384.06 19.99
3776 - COMMUNICATIONS CONTRACT 15,000.00 0.00 15,000.00 4,410.00 4,410.00 10,580.00  29.40
3778 - ECONOMIC DEVELOPMENT 45,000.00 0.00 45,000.00 7,355.67 7,355,67 37,644.33  16.35
6002 - BROWNFIELD GRANT 0.00 0.00 0.00 43,092,12 43,092.12 -43,092.12
0118 - COMMUNITY INITIATIVES DIRECTOR 102,175.00 0.00 102,179.00 34,841.39 34,841.39 67,337.61 34.10
0120 - COMMUNITY INITIATIVES DIR 55,000.00 0.00 S5,000.00 20,994.62 20,994.62 34,005.38 38,17
2006 - DUES MEMBERSHIPS SUBSCRIPT 1,700.00 0.00 1,700.00 0.00 0.00 1,700.00 0.00
2018 - POSTAGE 30.00 0.00 30.00 13.11 13.11 16.89 43.70
2019 - OFFICE SUPPLIES 2,594.00 0.00 2,594.00 2,503.00 2,503.00 91.00 96.49
2028 - TELEPHONE 500.00 0.00 500.00 196.40 196.40 303.60 39.28
2030 - TRAVEL 700.00 0.00 700.00 0.00 0.00 700.00 0.00
2035 - TRAINING 600,00 0.00 600.00 0.00 0.00 600,00 0.00
3002 - SOC SEC/MEDICARE TAXES 4,208.00 0.00 4,208.00 1,431.74 1,431.74 2,776.26  34.02
3003 - WORKMEN'S COMPENSATION 275.00 0.00 275.00 0,00 0.00 275.00 0.00
3004 - HOSPITAL INSURANCE 29,956.00 0.00 29,956.00 9,702.52 9,702.52 20,253.48 3239
3005 - UNEMPLOYMENT 307.00 0.00 307.00 0.00 0.00 307.00 0.00
3006 - ACCIDENT/SICKNESS INS 726.00 0.00 726.00 0.00 0.00 726.00 0.00
3008 - MAINE PERS 5,445.00 0.00 5,445.00 0.00 0.00 5,445.00 0.00
3012 - FAMILY MEDICAL LEAVE ACT 138.00 0.00 138.00 0.00 0.00 138.00 0.00
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0119 - ARPA CONT'D

0119 - ARPA 0.00 0.00 0.00 14,932.50 14,932.50 -14,932.50 -
1112 - COMPUTER SUPPORT 0.00 0.00 0.00 316.82 316.82 -316.82
3770 - LITTLE ITALY DOG PARK 0.00 0.00 0.00 258.92 258.92 -258.92
3773 - INORQ ONLINE CODE PERM SYSTEM 0.00 0.00 0.00 6,000.00 6,000.00 -6,000.00
3781 - PICKLEBALL COURTS CONVERSION 0.00 0.00 0.00 8,167.24 8,167.24 -8,167.24
3788 - PARK BENCHES 6' PLAZA 0.00 0.00 0.00 189.52 189.52 -189.52
0201 - POLICE DEPARTMENT 848,874.00 0.00 848,874.00 424,437.00 424,437.00 424,437.00  50.00
1115 - POLICE DEPT SERVICE CONTRACT 848,874.00 0.00 848,874.00 424,437.00 424,437.00 424,437.00 50,00
0203 - FIRE DEPARTMENT 97,219.00 0.00 97,219.00 45,415,68 45,415.68 51,803.32 4671
0302 - CALL FIREFIGHTERS 7,500.00 0.00 7,500.00 727.55 727.55 6,772.45 9,70
0410 - OVERTIME 25,500.00 0.00 25,500.00 2,264.93 2,264.93 23,235.07 8.88
0422 - TRAINING P/R 15,500.00 0.00 15,500.00 1,541.04 1,541.04 13,958.96 9.94
0807 - ME EMS STABILIZATION PROGRAM 0.00 0.00 0.00 31,502.52 31,502.52 -31,502.52
2006 - DUES MEMBERSHIPS SUBSCRIPT 600.00 0.00 600.00 0.00 0.00 600.00 0.00
2008 - EQUIPMENT REPAIRS/REPLACE 12,000.00 0.00 12,000.00 3,901.34 3,901.34 8,098.66 32.51
2034 - SUPPLIES & TOOLS 2,000.00 0.00 2,000.00 0.00 0.00 2,000.00 0.00
2035 - TRAINING 1,500.00 0.00 1,500.00 13.06 13.06 1,486.94 0.87
2036 - TESTING/PHYSICALS 1,200.00 0.00 1,200.00 0.00 0.00 1,200.00 0,00
2038 - TRAINING-VOLUNTEER 5,500.00 0.00 5,500.00 907.64 907.64 4,592.36 16.50
2050 - VEHICLE MAINTENANCE 10,000.00 0.00 10,000.00 4,149.33 4,149,33 5,850.67 41.49
2051 - VEHICLE OPERATIONS 3,500.00 0.00 3,500.00 0.00 0.00 3,500.00 0.00
3002 - SOC SEC/MEDICARE TAXES 3,710.00 0.00 3,710.00 408.27 408.27 3,301.73 11.00
3003 - WORKMEN'S COMPENSATION 6,063.00 0.00 6,063.00 0.00 0.00 6,063.00 0.00
3008 - MAINE PERS 2,525.00 0.00 2,525.00 0.00 0.00 2,525.00 0.00
3012 - FAMILY MEDICAL LEAVE ACT 121.00 0.00 121.00 0,00 0.00 121.00 0.00
0204 - AMBULANCE 243,528.00 0.00 243,528.00 33,214.36 33,214.36 210,313.64 13.64
0374 - AMB PER DIEM 25,000.00 0.00 25,000.00 3,679.50 3,679.50 21,32050 14.72
0410 - OVERTIME 85,000.00 0.00 85,000.00 15,089.91 15,089.91 69,910.09 17.75
0422 - TRAINING P/R 12,500.00 0.00 12,500.00 633.94 633.94 11,866.06 5.07
0423 - EMT/NURSE TRAINING 3,000.00 0.00 3,000.00 382.50 382.50 2,612.50 1275
2008 - EQUIPMENT REPAIRS/REPLACE 5,000.00 0.00 5,000.00 821.97 821.97 4,178.03  16.44
2034 - SUPPLIES & TOOLS 18,000.00 0.00 18,000.00 3,689.77 3,689.77 14,310.23  20.50
2035 - TRAINING 2,000.00 0.00 2,000.00 104.00 104.00 1,896.00 5.20
2043 - EMS LICENSING 2,500.00 0.00 2,500.00 400.00 400.00 2,100.00 16.00

2044 - EMS CED 1,500.00 0.00 1,500.00 0.00 0.00 1,500.00 0.00






