
 
 

Town of Millinocket, ME. 197 Penobscot Ave (207) 723-7000 

  

Town Manager’s Report – 1.23.25 
 
Phone & Internet: 

• Planning and design is in full swing for the Spectrum phone and internet upgrade. The Public 
Works garage and Fire Station have had fiber run into the building and installation surveys have 
been carried out at all locations included in Phase 1.  

• This direct fiber internet and phone service will be a major improvement to our organizational 
operation. We will have a reliable, consistent high-speed internet connection and all phones at 
all locations will be interconnected on one phone system.  

 
Window Install:  

• Renewal By Anderson is scheduled to install our new Municipal Building windows January 27th 
through February 11th. Amber W. and I will meet with their installation team prior to the start 
date to go over expectations and the order in which we would like these windows to be installed 
with the goal of having as little impact as possible on the workflow of our team.  

• I have communicated this schedule with the Court, and it fits well within their upcoming 
schedule.  

• Reminder that this project was almost entirely funded by the State of Maine’s Community 
Development Block Grant program, through the success of our Community Initiatives Director. 
The Town Council did approve a portion of funds above the grant funding to cover the 
difference in the cost of work over the grant award.  

 
FY26 Budget: 

• FY26 budget planning has begun! 

• This massive team effort will consume much of the next 3 months with the expectation to 
culminate on final hearing and adoption on April 24th!  

• All are encouraged to follow along as we work through the process.  
 
Upcoming Presentations: 

• Feb. 13th - Eastern Area Agency On Aging 

• Feb. 27th - Millinocket Memorial Library (Quarterly Update) 
                          - EMPD (Quarterly Update & 2024 Recap) 
 
 
Respectfully Submitted,   

  
Peter Jamieson, Town Manager.   



 
 

Town of Millinocket, ME. 197 Penobscot Ave (207) 723-7000 

 
Department Updates: 

  
Public Works: 

• The public works and transfer site employees have completed their annual fire extinguisher held 

at the Millinocket Fire Dept  

• Responded to several storms requiring plowing and sanding. 

• Completed more brush cutting at the ski tow area 

• Assisted in setting up the ski tow, more work is still required 

• Trimmed and cut trees to reestablish a fire break around the Transfer site 

• While we are doing our best to maintain the streets and sidewalks during the winter months, we 

ask that you remember our winter parking ban. Vehicles left on the streets prohibit us from 

effectively clearing snow from the travel lanes and parking stalls.  

• Please give the large plow trucks room to maneuver. These trucks do have blind spots, and it is 

common to have to back-up at some intersections to make a second pass. 

• Public works has had to clear multiple sewer plugs recently. The cause of all of them has been 

“baby wipes” or the like. These wipes, even if labeled as flushable, do not break down in water 

and will plug the Town’s sewer lines. Please refrain from flushing this as these plugs lead to 

backups. 

Transfer Station: 

• Our recycled material broker has found a market for newsprint, magazine and paperboard such 

as cereal boxes. We will be collecting those materials again. Please drop off these materials in 

the Recycling building at the transfer station.  

• Tipping fees have increased again for solid waste. A ton of waste is now $88 dollars at the 

landfill. Every ton of recycled material saves the Town that tipping fee, as well as a revenue for 

the material. 

• This is a reminder that any refrigerator or freezer brought to the transfer station for disposal 

needs to be empty, and all grates, trays, or compartments need to be removed. 

• The contractor that grinds the brush has requested that nothing longer than 8 feet be brought 

to our brush pile. Anything longer than that plugs the grinder. 

• The compost pile is open for residents to drop off brush and yard waste. Bagged leaves must be 

emptied, and the bags disposed of properly. 

• As always, we are accepting all the cardboard, plastic jugs and tin cans that we can get for 

recycling. Help us keep as much waste as possible from ending up in the landfill.  

•  

Bryan Duprey – Public Works Director 
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Airport:  

• The G.A.R.D. system has recorded 46 aircraft operations as of 1-17-25. 

• The new hangar being constructed is nearing completion and already has two aircraft parked in 
it. 

• Winter operations have been challenging with the recent weather, the runway was ice covered 
and closed for a week. 

• Taxiway design, engineering, and permitting is progressing nicely, preparing for construction this 
summer. 

• Working with Town Manager to schedule meeting with representatives of the Maine delegation 
on the topic of revisiting data and funding strategies related to the runway reconstruction  

 

 
 

 
 

Jeff Campbell, Airport Manager  
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Code / Public Health & Safety  

• Followed up on complaints received concerning items on properties around the community. 

• Working with Age Friendly Millinocket and Millinocket Public Works, Millinocket Health and 

Safety is now doing the Sand Bucket Program and has started off with a great response again 

this year already exceeding last year’s totals. 

• Attended Webinar on LHO and Cannabis facilities. 

• Continued follow-up inspections for permits that have been issued. 

• Continued CEO training. 

• Continue to work on additional CEO training. 

• Issued permits to Our Katahdin for renovations at 230 Penobscot Ave. working with contractors 

as this project gets up to speed. 

• Court date for 86 Eastland Ave. cancelled. Awaiting new court date. 

• Started working with AZ Corp (Cianbro) on the new ER revitalization at MRH and plans for 

operations during construction on new part of building while keeping the existing portions in 

operation. 

• Sent STR ordinance back into Town Council for their approval. 

• Attended Winterfest meetings for the upcoming snowmobile parade and events. 

• Attended training on Cannabis legal issues within a community around permitting and licenses. 

• Attended DOL/BLS training at MFD. 

• Met with gentleman that has purchased some land on outer Poplar Street looking to develop 

and possibly build a couple of homes. 

• Working with numerous committees and events throughout the community.  

• Working on Homeowners Guide to permitting and how it works as well as tips on when permits 

are needed. 

• Spoke with Our Katahdin on development in old GNP site around zoning. 

• Met with owners of lots on Medway Road with concerns about what they can build and zoning 

questions. 

• Continued to work with DHHS on Fire and Life Safety issues and safety of rental units. 

• Completed report on permits issues for the year 2024. Have continued to see numbers rising on 

permits being issued. (ATTACHED) 

 

Thomas Malcolm CEO, LHO, LSO, FLSE, JFS II 
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Community Initiatives Director 

• Worked on the community newsletter “Magic City Monthly” along with the Manager and various 

departments/organizations! 

• Used Facebook, Constant Contact, and digital sign to communicate with the community.  

• Worked alongside DesignLab on the following projects: 

o Community Calendar 

o Social Media 

o Advertising 

o Welcome Home Guide 

o Website updates 

• Overseeing the following projects: 

o Concept design of the Community Center 

▪ Arcadia Designworks i wrapping up the final product to present soon! 

o Brownfields Community Wide Assessment 

▪ Sevee and Maher continue their assessments. 

▪ Attended our monthly check-in with the EPA and Maine DEP  

o New Windows for the Municipal Building  

▪ Window installation is scheduled for January 27th-February 11th 

o Ski Tow Project 

▪ Tow Pro equipment install began.  

▪ A couple of setbacks were discovered. Seeking resolutions.  

o CDBG Façade Program 

▪ Continued to work on contracts and bid packages. 

▪ Met with awardees to go over contracts and outline the process of the projects.  

• Jobs went out to bid and will be opened 1/30: 

o Chamber of Commerce 

o Emery Lee and Sons 

o Spoiled  

o Millinocket Insurance  

o Yorks LLC 

• Researched various grant opportunities. 

• Applied to the Maine Resilience Partnership Community Action Grant for an electronic sign to be placed 

on Peddler’s Hill, further enhancing Millinocket’s communications with the public.  

o This is a zero-dollar match  

o Applied for $54,120.00 

• Completed re-enrollment into the Maine Resilience Partnership 

• Submitted a FEMA application for new hoses, and PPE for Millinocket Fire/EMS Department with Fire 

Chief Cote. 

o Match of $6,732.05 – Chief Cote has these funds set aside in budget. 

o Applied for $134,641.00 

• Attended an UMaine Community Sustainable Energy Team meeting. 

o Invited to speak/present at the 2025 Maine Sustainability and Water Conference in March 
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• Worked on the following Community Events: 

o Christmas Tree Santas 

o Festival of Lights Parade  

o Santa’s Visit to Granite St. Elementary School, Opal Myrick Elementary School & KidsPeace. 

o Millinocket’s Independence Day Celebration 

o Snowdown 

 
Amber Wheaton, Community Initiatives Director 

 
Town Clerk/Tax Collectors Office:  
 
Totals include November 21, 2024, through January 17, 2025: Receipt Summary report which provides 
by receipt type, the number of transactions and total dollars processed at the Town Office. In summary, 
$3,936,744.68 were collected, which involved 3420 transactions processed in Trio. *Report Attached 

• FY24/25 Real Estate & Personal Property Tax: Assessment Date 4/1/2024; Committed Date 9/28/24; 
Bills Mailed 10/4/24; Mil Rate 27.6; Interest Rate 8.5%. 

▪ 1st Half Due Date: 10/29/2024; Interest Date: 10/30/2024 *Reports Attached 
▪ 2nd Half Due Date: 1/29/2025; Interest Date: 1/30/2025 

• Tax Collector contacted Delinquent Personal Property account holders for past years taxes owed 
2018 through 2024.  

• January Sewer Billing – 2025 1st Qtr.; Bill Date: 1/29/2025; Interest Rate 8.5%. 
▪ Due Date: 2/28/2025; Interest Date: 3/3/2025 

• Motor Vehicle reports current, reconciled, and submitted to BMV. 

• December month-end reports for Vital Records, IF& Wildlife, and Dogs were reconciled and 
collected monies were submitted to all State agencies accordingly. 

• Advertising – Ordinance, Closure Notices, Board/Committee vacancies. 

• Marriage and Cemetery – Recording sales, deeds, maps, and electronic/card files.  

• Finalizing prior council meeting minutes.  

• Fulfilling requests for tax information, providing normal daily requests of motor vehicles, wastewater, 
and tax account balances via e-mail, fax and phone calls. 

• Processing daily mail, online, phone, and drop box payments. 

• Creating Agendas, posting advertisements of public hearings, notifications, and local paper 
advertisements, Email correspondence, returning phone messages and inquiries. 

• Continued restoration efforts of vital records by filing, indexing, and storage. 
 

Elections Department:   

• November 5, 2024, General/Referendum & Municipal Elections: Completed all requirements by 

designated deadlines; Certified election results and Absentee ballot requests; Processed and 

finalizing election day voter registration reports. Fun Fact: highest volume of new/update voter 
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registrations and Absentee Ballot requests to date; Completed last and final step - VPH (Voter 

Participation History) and submitted by deadline. 

Other Items:  

• Boards/Committees: Recreation Advisory Committee: (1) Member Seat for Three-year term, (1) 
Partial Term (Alternate Seat) to expire 4/2026; Personnel Appeals Board (1) Partial Term to expire 
November 2026; Board of Assessment Review (1) Member Seat for Three-year term; Board of 
Appeals (1) Member Seat for Three-year term. 

• 2025 Transfer Site Permits available - $20 fee for Millinocket & contracted County residents. 

• 2025 IF & Wildlife Licenses – Now Available: Game, Snowmobile, & Boat.  

• 2025 Dog Licenses – Rabies Certificates Required for filing; New Online Program-Online Portal 

program for Dog Owner convenience coming soon; Clerk Note: New Mandated Electronic Dog 

Registration – Please bring in your current Rabies Vaccination Certificates which assists us to 

create accurate owner/pet profiles. We thank you for your patience while we navigate this new 

program together. 

 
Respectfully, Diana Lakeman Town Clerk/Deputy Tax Collector & Sharon Cyr Tax Collector/Deputy Clerk 

  
Assessing: 
 

• Continuing to work on final stages of re-val.  

• Completing mandatory state reporting.  

• Planning for revision of Comp Plan with Town Manager. Updates to come! 

 

Lorna Thompson – Tax Assessor  

 
Fire & Ambulance:   
 

• The Fire Dept and Age Friendly received a grant in the amount of $1,237.00 from the Maine 
Forest Service Volunteer Fire Assistance Program.  

• Chief Cote attended various committee meetings.  

• Chief Cote attended the Penobscot County Fire Chiefs Association Meeting.  

• Chief Cote attended the Maine CDC Healthcare Coalition Leadership Team Meeting. 

• Chief Cote attended the Maine Fire Protection Commission Live Fire Training Facility Grant 
Meeting.  

• Chief Cote hosted the quarterly TIMS (Traffic Incident Management Systems) Meeting.  

• Chief Cote has met with Maine EMS and conducted a SWOT Analysis as part of the Community 
Paramedic Grant.  
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• Chief Cote conducted the 2025 Annual BLS Training with the Fire & Ambulance, Airport, Public 
Works, & Transfer Departments Staff.  

• The Fire Department held their annual supper meeting for all department members.  

• Department members are starting to go through the annual respiratory fit testing and medical 
clearance requirements.  

• Department Members held an annual refresher on snowmobile rescues and ice water rescue.  

• Chief Cote is working with Allegiance on the arrival of the new Engine and equipment.  

• Chief Cote has applied for a gear extractor through the Maine Fire Protection Commission 
Cancer Reduction Grant.  

• Chief Cote is collaborating with Penobscot EMA and critical infrastructure sites throughout town 
to have the 1st Net Cell Boosters installed.  

• Chief Cote is collaborating with the American Red Cross and Millinocket Memorial Library to 
coordinate the Red Cross Fire Prevention Program for the end of the month.  

• Chief Cote is working on getting things set up for the Fire & Life Safety Program through the 
Community Connector Grant with a kickoff date to start in February.  

• Chief Cote worked with Dr. Turnquist, Department Medical Director, and the Town Manager on 
long-distance transfer issues and staff shortages.  

• Chief Cote has worked with MRH on EMS operation changes with the construction.  

• Chief Cote has created a new fire response plan for Millinocket Fire & Mutual Aid Partners when 
responding to MRH during the construction work.  

• Chief Cote has completed all the end of year reports for the Fire & Ambulance Department and 
is currently working with those members who need to relicense this year for their EMS License.  

• Chief Cote is continuing to work to get the department ready for a SHAPE (Safety & Health 
Award for Public Employers) Inspection with Maine Safety Works.  

• Chief Cote continues working on updating standard operating guidelines, written plans, mutual 
aid plans, response plans, and preplans. 

• The Department continues to distribute File of Life Cards and Naloxone to residents. 

• Two Fulltime Firefighter/EMS Openings available.  

• One FF/Paramedic out for an on-the-job injury, unknown at this time how long personnel will be 
out.  

 
Jon Cote – Fire Chief 

 
Recreation Department:   SEE ATTACHED REPORT  
EMPD:       SEE ATTACHED REPORT 
Millinocket Memorial Library:   SEE ATTACHED REPORT 
ADDITIONAL DOCUMENTS PROVIDED:   CLERK’S OFFICE RECEIPTS REPORT 
      FIRE & AMBULANCE – NOVEMBER CALLS 
      FIRE & AMBULANCE – DECEMBER CALLS 
      CODE ENFORCEMENT – 2024 PERMITS REPORT 
 



‭Cody McEwen‬ ‭207-746-3553‬
‭Director of Recreation‬

‭53 Main St., East Millinocket, ME 04430‬

‭Department updates as of 1/17/2025:‬

‭●‬ ‭Our regular basketball season will be coming to a close this month as well as our Eastern Maine‬
‭Basketball League. All Stars is starting up with a season close by the end of February. We can’t‬
‭thank all our coaches, players, refs, and volunteers enough for their assistance and dedication‬
‭to this program. Thank you!‬

‭●‬ ‭We served 109 meals at our December senior dinner, and 74 meals at our January dinner. Our‬
‭next senior dinner is February 24th (Chicken Pot Pie) at the East Millinocket Rec Hall – served‬
‭at 12:00pm - take out is available starting at 12:15pm (this includes town employees) Food‬
‭takes precedence to those dining in house.‬

‭●‬ ‭Since the last report, our banquet hall is now back in compliance with our stair lift which is‬
‭working well and ready for use when needed.‬

‭●‬ ‭We provided two units in the Millinocket Festival Lights Parade over the holidays. Thank you to‬
‭Santa’s elves that assisted us with decorating the trucks! We participated in passing out‬
‭Christmas Trees with Millinocket’s Community Initiatives Director Amber Wheaton and Our‬
‭Katahdin. We also received some letters to Santa, one of which with a return address and was‬
‭able to assist the Reindeer gang with delivering a donated toy and hat/gloves to an East‬
‭Millinocket child.‬

‭●‬ ‭Our social media page continues to be very active, and our website is up to date with current‬
‭information. For example, we now have News Center Maine actively following our content.‬

‭●‬ ‭Regionally, our Snowmobile trails are mostly closed. This is a tough time for winter recreation,‬
‭but we ask on behalf of the clubs that their hard work is respected until we have enough‬
‭groomable snowpack to open the trails. Please be patient, and think snow! Stay tuned for‬
‭regional Winterfest activities coming up in February.‬

‭●‬ ‭Our Ice Rink in Millinocket is open and is open to the region. Have been busy hiring staff,‬
‭assisting in the maintenance of the complex, and coordinating scheduling. We are open Wed -‬
‭Fri 4pm to 8pm Free Skate, and Sat/Sun 12pm to 2pm Stick/Puck, and 2pm to 8pm Free Skate.‬

‭●‬ ‭Additional progress has been made for the ski tow project, with additional work performed at the‬
‭site on Jan.16th.  We thank crews from Public Works, Pine State Electric, and our staff for all‬
‭the assistance in the cold temperatures moving this project along.‬

‭●‬ ‭Added extra Open Gym sessions over winter break, and working in these extra gym times‬
‭during school vacations in both East Millinocket and Millinocket.‬

‭●‬ ‭We started a new program Senior Socials that kicked off Jan. 8th. These socials are held in the‬
‭rec/banquet hall from 9:00am to 11:00am on Wednesdays. We’ll have the radio on with cards,‬
‭coffee, and cribbage at the ready. All are welcome and this program is open to the region.‬

‭Respectfully submitted,‬
‭Cody McEwen‬
‭Recreation Director‬

‭A Quality Provider of Leisure Services‬
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East Millinocket Police Department 
125 Main St East Millinocket ME 04430 

Telephone (207)746-3555 Fax (207)746-3557 
www.eastmillinocketpolice.com 

 

Memo 

 
To: Town Manager Peter Jamieson 

From: Corporal Bradley Fitzgerald 

Ref: Department Update 

Date: January 16, 2025 

 

 

Calls For Service (Year of 2024) 

- Total Calls = 11,895 

o Millinocket = 7,089 

o East Millinocket = 2,683 

o Medway = 1,999 

We completed 2024 with another record-breaking year with call volume that again increased.  I 

want to recognize the hard work of all of our officers as they dealt with high call volume and we 

have done so with being short staffed. Over the next couple weeks, we will finalize all reports 

and get a complete break down of the calls for service, arrests, etc.  These statistics will be 

provided in person in an upcoming meeting in February 

We held our department meeting and training in mid-December and all officers have completed 

their 2024 MCJA mandatory trainings as well as yearly recertification trainings for taser and 

firearms.  We decided it was important to recognize the work of our officers and created 

department awards to present for their work in 2024.  The winners of the awards were voted on 

by their peers. 

- Sgt Jesse Gee – Officer of the Year 

- Ofc Charles Edson – Community Policing Officer of the Year 

- Ofc Jordan Knappe & K9 Derby – Rookie of the Year 

- Cpl Bradley Fitzgerald – Captain Peter Larlee Dedication Award 

Ofc Knappe successfully completed his MCJA PT Test and he will attend the BLETP in January and 

will graduate in May.  We still currently have 3 vacant patrol positions.  One do have one 

potential applicant who is beginning the hiring process. 

http://www.eastmillinocketpolice.com/
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Officers started off 2025 with VERY busy New Years Eve with 3 arrests that all lead to transports 

to PCJ.  Charges included drugs, violation of bail, resisting arrest, disorderly conduct, and DV 

assault.  Sgt Clayton and K9 Derby were also called to assist PCSO in Mattawamkeag on a traffic 

stop.  K9 Derby led officers to a large amount of drugs and cash.  In first few days in 2025 we 

have had 5 trips to PCJ. 

December was a busy month with another successful Millinocket Marathon.  I want to thank 

Chief Cote, who worked alongside me for several months with the planning of our Marathon 

operations and were able to again have a safe, successful event with little incidents.  This event 

continues to grow every year and the continued coordination and cooperation among public 

safety agencies in our region and beyond helps make this a great community event.  Officers 

were also busy participating in multiple holiday community events to include the Festival of 

Lights Parade and the Red Knights Santa event. 

Ofc Edson has begun teaching the DARE Program in the Millinocket and Medway schools and 

this has been very well received.  He is also looking at alternative programs to bring to higher 

grade levels at the Middle School and High School in Millinocket. 

We were able to auction two retired patrol vehicles and with the money received from the 

auction of both vehicles we will be looking to update station computers, printers and associated 

hardware as our current computers are nearing 7-8 years old.  We have begun to have many 

problems with the computers and these are obviously crucial pieces of equipment. 

As we have discussed before, we were selected as one of multiple agencies to be a part of 

Congressman Golden’s Law Enforcement Modernization funding project.  This funding was 

passed back in March 2024.  We received word this week that we are slated to received $94,000 

for this project.  This will allow us to purchase body cameras to include applicable software and 

cloud storage for 5 years.  We will also be able to purchase a TruNarc which is a handheld 

narcotics analyzer which is used to identify multiple controlled substances, including narcotics, 

synthetic drugs, cutting agents and precursor chemicals in a single test without direct contact 

for most samples.  TruNarc tests are very beneficial in the prosecution of drug cases and are also 

much safer for officers to use when tested suspected drugs.  These devices are nearly $40,000 

so this grant funding is crucial for our agency to obtain one.  Previously we would have to drive 

drug evidence to Bangor to be tested as that is the closest device. 

We also want to recognize and thank the Town of Millinocket, Manager Peter Jamieson and the 

Town Council for their continued support.  The increased communication and cooperation 

helped make 2024 successful and we look forward to the same in 2025. 

Respectfully, 

 

Bradley Fitzgerald 

 

Corporal Bradley Fitzgerald 
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Programs

Fundraising

Finance

Operations & Staff

We have secured a volunteer financial consultant to assist the library with financial 
planning over the next couple of months. Our goal is to better understand the library's 
financial needs and goals, in alignment with our strategic plan, over the next 3-5 
years. I will share findings from this process with the Town Council this spring.

We're exploring options to contract out some of our bookkeeping and payroll. I'm 
hopeful that this will increase the efficiency of our processes and free up staff time for 
more community-based work.

Our annual fundraising appeal wrapped up at the start of January. We brought in 
about $35,000 to support library operations from 142 donors. We are grateful to 
everyone in the community who contributed to the appeal.

Our Fundraising Friends Committee has begun planning a large fundraising and 
outreach event this summer to celebrate the library's 10-year anniversary of being a 
nonprofit, acknowledge the leadership of those who fought to keep our doors open, 
and invite people into the space to hear stories about the library and the community 
over time. The event is scheduled the afternoon of July 5th, in an effort to capitalize on 
Independence Day visitors. We'll have more details to share soon.

Millinocket Memorial Library Director's Report
December 2024/January 2025

Prepared by Library Director, Diana Furukawa, for Millinocket Town Council, 1.16.2025

LIBRARY UPDATES
Recent programs have included an information session with Penquis about local 
transportation options, the first meeting of our nature-based book club, weekly teen 
crafting programs, and our annual February vacation camp for kids grades 2-5 with the 
Outdoor Sport Isntitue 

Upcoming programs include two snowshoe outings through the Katahdin Gear 
Library, bi-monthly Coffee & Chat social hours for seniors, and an information session 
with Efficiency Maine about available rebates. 

The library is piloting a Circulation Desk substitute model this winter that will allow us 
more flexibility in scheduling and make it easier for us to offer extended evening hours 
in the summer once again. So far, we have hired two substitutes and have begun 
training. In addition, our Collections Specialist, Heather Hurley, will be moving away 
from the area this spring, so we are reassessing other aspects of our staffing model to 
see what makes sense in 2025 and beyond. 
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The Help Desk

Patrons December 2024 November 2024 Change December 2023
Cardholders 3004 2989 15 2772
Adult Cardholders 2353 2344 9 2153
Youth Cardholders 639 639 0 615
Millinocket Resident 
Cardholders 2237 2229 8 2082

Out of State Cardholders 72 73 -1 79

Circulation December 2024 November 2024 Change December 2023
Active Cardholders 362 397 -35 322
Circulation 1040 1058 -18 851
Active Cloudlibrary Users 33 34 -1 34
Imagination Library Users 188 184 4 170

Program Engagement December 2024 November 2024 Change December 2023
Library Website Visits 1880 1723 157 1726
Facebook Likes 2014 2007 7 1784
Instagram Followers 718 719 -1 671
Adult Programs Data delayed 7 4
Adult Program Attendance Data delayed 36 18
Children's Programs Data delayed 5 5
Children's Program Attendance Data delayed 44 47
Community Meetings 12 7 5 7
Community Meeting Attendance

102 45 57 55
Foot Traffic 1627 1570 57 1477
Library Volunteer Hours 140 152 -13 159
Number of Reportable Incidents 2 4 -2 2

Facilities December 2024 November 2024 Change December 2023
Hours Open 154.0 150.5 4 140
Computer Sessions 164 173 -9 163
Public Meeting Room Use 110 100 10 97
EV Charges 1 9 -8 5
Wifi Connections No data- router 

issue 581 624

LIBRARY STATISTICS

The Help Desk continues to assist people in the community with urgent unmet basic 
needs. We've fielded some intense calls this month, including people in need of 
emergency shelter and heating assistance, and the existing resources to meet these 
needs is inadequate. In response to the need for heating assistance in particular, 
we've helped launch a Tri Town Emergency Heating Fund through Our Katahdin and 
intend to provide some grant-writing support to get it off the ground. 

With support from a grant from the Public Library Association, we'll be able to offer 
some new technology classes beyond our 1-1 appointmentd this spring, including 
classes for small business owners such as graphic design basics. 













 

 

 

 

 
 

 

FIRE AND AMBULANCE RUNS REPORT FOR NOVEMBER 2024 

 

AMBULANCE 

Local BLS: 31 

Local ALS: 13 

Local No Transport: 8 

 

Out of Town BLS: 3 

Out of Town ALS: 2 

Out of Town No Transport: 3 

 

Police Stage: 2 

 

Public Assist: 6 

 

 

CHIEF OFFICER CALL IN NO STAFFING:  5 

 

Lost Calls BLS:  7 

Lost Calls ACLS (Paramedic): 12 

 

 

FIRES 

 

Building Fire (Kitchen)- 1 

Building Fire (Electrical)- 1 

Chimney Fire- 2 

Oil Spill-1 

Commercial Fire Alarm Activation- 1 

CO Alarm- 1 

Motor Vehicle Accident with No Injuries- 1 

Mutual Aid to East Millinocket- 1 

Wires Down- 6 

Unauthorized Burning-1 

Public Assist- 2 

Aid to the Ambulance- 3 

 

 

Chief Jonathan P. Cote 

Millinocket Fire Department 

fire.ems@millinocket.org 

mailto:fire.ems@millinocket.org


 

 

 

 

 
 

 

FIRE AND AMBULANCE RUNS REPORT FOR DECEMBER 2024 

 

AMBULANCE 

Local BLS: 31 

Local ALS: 13 

Local No Transport: 8 

 

Out of Town BLS: 3 

Out of Town ALS: 2 

Out of Town No Transport: 3 

 

Police Stage: 2 

 

Public Assist: 6 

 

 

CHIEF OFFICER CALL IN NO STAFFING:  5 

 

Lost Calls BLS:  7 

Lost Calls ACLS (Paramedic): 12 

 

 

FIRES 

 

Building Fire (Camp T1 R8WELS-Penobscot County)-1 

General Fire Activation-2 

Motor Vehicle Accident with Injuries-2 

Flooded Basement-1 

Utility Problem-2 

Aid to the Ambulance- 3 

Assist Police Dept-2 

Juvenile Fire Setter- 1 

Public Assist-3 

Unauthorized Burning-2 

 

 

 

Chief Jonathan P. Cote 

Millinocket Fire Department 

fire.ems@millinocket.org 

mailto:fire.ems@millinocket.org
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2024 Code Enforcement Permit Summary 

 

Permit Type Number Issued 

Alteration 51 

Principal Structure 7 

Accessory Structure 8 

Demolition / Moving 15 

Sign 5 

Fence 15 

Electrical 84 (40 Solar) 

Plumbing 11 

Yard Sale 30 

Certificate of Occupancy 6 

Site Plan – Minor 1 

Site Plan – Major 1 

Medical Marijana Dispensary 1 

Subsurface WWT 1 

Total Permits Issued 236 

Total Permit Revenue $11,651.00 

 
 

 


