
Town of Millinocket, ME.197 Penobscot Ave(207) 723-7000

Town Manager’s Report – 7.24.25
Economic Development:

 I’ve been spending a large portion of time focusing on the work related to the upcoming biofuel
development. There is a lot of progress happening that our teams are navigating to bring this to
fruition.

 Our team is working on a very exciting opportunity for housing development expansion. We
look forward to bringing that conversation forward to the planning board and council soon.

 We are working on the possibility of aiding in the process to expand childcare offerings into a
new, larger space that would accommodate care for more children.

UMaine Capstone and Bates Street Overpass:
 We contacted the University of Maine Civil & Environmental Engineering department to apply
for inclusion in their Capstone Project program.

 We recently received the news that our project was selected to be included and worked on by
the students in the department.

 The team working on this project will provide multiple design options for consideration that
should alleviate the recurring floods and road closures at this location, each with an opinion of
probable cost and expected period of exceedance. Options will include reestablishing a natural
river bottom and include design against scour. Designs may include minor changes to road
geometry; an adjacent concrete railroad overpass provides significant geometric constraint.

Library Contract:
 This contract has been updated to the terms set forth by the council at the June 26thmeeting
and signed by both parties.

Brownfields:
 Lots of Brownfield’s work happening in the community!
 Recently added Millinocket Fabrication and Millinocket Regional Hospital to the program and
planning to assist both with handling underground talks.

Town Policies & Ordinances:
 Completed drafts of Unassigned Fund Balance and Volunteer policies for consideration by the
council.

 In the works
o Several MMAWorkers Comp related policies
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o Investment
o Personnel - Update

 Ordinances in the works
o Marijuana Ordinance update
o Nuisance Property
o Both will hopefully be ready for consideration within the next 6 – 8 weeks

Department Updates
Public Works:

 Repaired a failing storm drain near 61 Penobscot Ave
 Hauled screened gravel to the transfer site for leveling and maintenance of the gravel pad near
the scrap metal pile

 Installed High Visibility placards to some speed limit signs on Poplar and Bates St
 Paved in Multiple utility cuts
 Began painting crosswalks and traffic signal markings
 Installed flags through town prior to the 4th of July
 Placed barricades for traffic control during 4th of July events
 Repaired a broken sewer line at the Forest Ave and Orchard St Intersection. This break resulted
in the flusher truck hose becoming stuck in the line and required Emery Lee and Sons to dig with
an excavator.

 Repaired a failing sewer basin cover on Granite St
 Assisted Maine Water Company with the repair of a water valve on Central/Penobscot
 Removed shrubs from the cemetery as requested by the plot owner’s family
 Hauled concrete pile from Transfer site to be used as inert fill
 Removed rotting trees from the Balsam Drive, Peddler’s Hill and Crandall Park areas

Transfer Station:
 Batteries were hauled to Bangor by Public Works for recycling.
 Another load of cardboard has been hauled away for recycling through the Maine Resource
Recovery Association.

 Totes have been placed near the compactor for small amounts of cardboard and plastic jugs.
Large amounts of either material are still requested to be dropped off at the recycling building
directly.

 Every ton of recycled material saves the Town that tipping fee, as well as a revenue for the
material.
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 This is a reminder that any refrigerator or freezer brought to the transfer station for disposal
needs to be empty, and all grates, trays, or compartments need to be removed.

 The contractor that grinds the brush has requested that nothing longer than 8 feet be brought
to our brush pile. Anything longer than that plugs the grinder.

 As always, we are accepting all the cardboard, plastic jugs and tin cans as well as other materials
that we can get for recycling. Help us keep as much waste as possible from ending up in the
landfill. The complete list can be found at www.millinocket.org.

Cemetery:
 35 burials have taken place at the cemetery so far this season.
 The benches at the entrance of the Cemetery have been painted.
 Regular mowing and trimming are underway. These machines can send debris many feet away
from the work location. Please stay a safe distance from any mower or trimmer while in
operation.

 Please refer to the Rules and Regulations of the Cemetery that can be found on the Town’s
website for information pertaining to the Cemetery.

 No small ornamental or decorative stones are allowed around any foot stone, grave marker or
head stone. These present a safety hazard when mowing or trimming.

Bryan Duprey – Public Works Director
Airport:

 The G.A.R.D. System has logged 144 aircraft operations this month to date. One of the Taxiway D infrastructure grants was awarded last week, one more to follow. We are still on track for a fall construction schedule for the taxiway. I am meeting weekly with Hoyle Tanner on the Reconstruction and Extension of Runway 11-29. The environmental assessment and permitting are going well for the runway project. We have several students currently taking flying lessons, with more inquiries coming in weekly. All the equipment has been ordered for the fuel system upgrade, hopefully it will be up andrunning soon.
 We are into our second round of airfield mowing for the season.

Jeff Campbell, Airport Manager

Code / Public Health & Safety

http://www.millinocket.org
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 Followed up on complaints received concerning items on properties around the community.
 Will start reporting permits issued on financial year starting this month.
 Continued follow-up inspections for permits that have been issued.
 Follow up on progress at 230 Penobscot Ave. (Our Katahdin)
 Working with numerous committees and events throughout the community.
 Continued to monitor progress on renovations at MRH staying a little ahead of schedule.
 Continue to get requests for Roof Mounted Solar Panel projects in the community and issue
permits for these projects.

 Have been following multiple complaints about housing conditions in Millinocket and continue
to follow up on these complaints.

 Conducting inspections on STR properties in Millinocket.
 Continue to work with Trident Medical to get storefront open on Penobscot Ave.
 Met with Peter and Councilor Bragdon to work on revising our current Cannabis policies.
 Conducted LSC inspections for people requesting general assistance to be sure the unit they are
renting meet LSC.

 Attended Webinar on Radon presented by MBOIA.
 Continuing to take a series of webinars around FPW message “Charge into Fire Safety” on
teaching important safety practice when handling, charging, and storing lithium-batteries.

 Office has been busy with many questions and people looking for information and help with
what is needed for permitting a project.

 Have noted projects being done at various residents and have approached them concerning
permitting that is required.

 Have met with individuals on various projects that will require Site Plan Review and have been
advising them on materials needed for permit.

 Conversation with a realtor concerning property that owner would like to split and sell the lots
separately and what the process would be, lots are already sub divided so this could be a
possibility for the owner.

 Inquiries from homeowners looking at the possibility of establishing a tiny home space within
their primary structure and what that would have to look like to meet code requirements.

Thomas Malcolm CEO, LHO, LSO, FLSE, JFS II, Retired Fire Chief

Assessing:
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 Our office is working on several major projects: tax commitment, TIF documents, reval data and
review, to name a few. Finalizing the personal property data entry Updating building valuations in Trio for the 16% building valuation increase that must be done
this year. Entering new construction completed as of April 1 Updating deed/transfer information

Lorna Thomson, Tax Assessor
Community Initiatives Director

 Worked on the community newsletter “Magic City Monthly” along with the Managerand various departments/organizations!
 Used Facebook, Constant Contact, and digital sign to communicate with the community.
 Worked alongside DesignLab on the following projects:

o Community Calendar
o Social Media
o Advertising
o Welcome Home Guide
o Website updates

 Overseeing the following projects:
o Brownfields Community Wide Assessment

 Sevee and Maher continue their assessments.
o CDBG Façade Program

 All projects are either ready to begin work or in final contracting phase
 Complete: Spoiled and Chamber

o Transportation Solutions
 Continued working on “vision” with GPCOG

 Researched various grant opportunities.
o Prepped applications for Northern Border Regional Commission and CommunityResilience Partnership.

 Worked on the following Community Events:
o Hosted Independence Day Festival 2025
o Bandstand Jams Summer Music Series
o Cinema Under the Stars
o Back to School Supply Giveaway
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o End of Summer Pool Party
Amber Wheaton, Community Initiatives Director
Town Clerk/Tax Collectors Office:
Totals include June 24, 2025, through July 18, 2025: Receipt Summary report which provides by receipttype, the number of transactions and total dollars processed at the Town Office. In summary,$372,969.36 were collected, which involved 850 transactions processed in Trio. *Report Attached FY24/25 Real Estate & Personal Property – Delinquent Account Balances *Reports AttachedTax Collector’s Notes: 30-Day Notice letters - mailed June 26th, 2025, affecting 272 tax accounts

o 262 Tax Collector’s Notice, Lien Claim and Demand 30 Day Notices were mailed on June 26.
o 211 accounts remain unpaid at this time which will process to lien on July 31.
o A comparison to 176 accounts last year and 118 accounts in the previous year.
o 52 accounts still owe for the 24-tax year as well as this year’s tax.
o 60 accounts for this year belong to Molly Hansen and Leonard Warren under their names as
well as their business LLC.

 June month end reports for Vital Records, IF& Wildlife, and Dogs were reconciled and collectedmonies were submitted to all State agencies accordingly. Large increase in Vital Record requests and sales with impending Real ID requirements. Preparing for end of fiscal year reports. Weekly Motor Vehicle reports are reconciled and submitted to BMV. Advertising – Election, Closure Notices, Board/Committee vacancies and Public Hearings. Marriage and Cemetery – It’s that time of Year again; Recording sales, deeds, maps, andelectronic/card files. Finalizing prior council meeting minutes. Fulfilling requests for tax information, providing normal daily requests of motor vehicles, wastewater,and tax account balances via e-mail, fax and phone calls. Processing daily mail, online, phone, and drop box payments. Creating Agendas, posting advertisements of public hearings, notifications, and local paperadvertisements, Email correspondence, returning phone messages and inquiries. Continued restoration efforts of vital records by filing, indexing, and storage.

Elections Department:
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 Town Council and School Board Circulation for Nominations: Available on July 25, 2025, through
September 5, 2025, in the Town Clerk’s office; to be voted on at the November 4thMunicipal
election.

 Two (2) Council seats (Jesse Dumais/Robert Higgins)
 Two (2) School Board seats (Kevin Gregory/Kevin Libby)

 Maintaining voter registration files: Electronic AVR/OVR/BMV, Agency death acknowledgments, in
person requests, and as of 2/5/2025 SOS’s system purge of inactive voters who did not vote within 2
federal elections (Since 2018 to current).

Other Items: Boards/Committees – Available Seats
o Recreation Advisory Committee: (1) Member Seat for Three-year term, (1) PartialTerm (Alternate Seat) to expire 4/2026
o Personnel Appeals Board (1) Partial Term to expire November 2026
o Board of Appeals (1) Partial Term to expire 4/2027, 2025 Transfer Site Permits available - $20 fee for Millinocket & contracted county residents.

 2025 IF & Wildlife Licenses –Available: Game, ATV, & Boat.

Respectfully, Diana Lakeman Town Clerk/Deputy Tax Collector & Sharon Cyr Tax Collector/Deputy Clerk
Fire & Ambulance:

 Chief Cote continues serving on the Emergency Vehicle Drivers Training Committee for MaineFire Service Institute for the new drivers training program in the United States. Chief Cote attended the Maine CDC Healthcare Coalition Leadership Team Meeting. Chief Cote met with Eastern Maine Community College on upcoming EMS classes and trainingfor staff. A contract was signed for continuing education, specialty classes, and leadershipconference for 12 months starting in September. Chief Cote attended a Regional Traffic Incident Management Meeting in East Millinocket. Chief Cote attended Penobscot County Local Emergency Planning Committee Meeting. Chief Cote has attended webinars on the Medicare Part B Ambulance Billing. Chief Cote has met with First Due on working with Millinocket Fire on community risk reductionand reporting. Chief Cote attended a training on Healthcare Facility Evacuations for large incidents. Chief Cote attended a training on new fire department foam. Chief Cote has started working on his online assignments and projects for Fire Officer 3 classstart in late September in Bangor. Chief Cote attended various committee meetings.
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 Chief Cote is continuing working on developing a policy, procedures, & training for the LowAngle Rescue program. Chief Cote is working with Maine EMS on bringing a mental health awareness training the areafor local responders. Chief Cote is working on setting up an Emergency Vehicle Drivers Training and HazmatOperations Class in the Katahdin Region for area departments. Chief Cote is working on setting up live burn training for September 2025 for departmentmembers and mutual aid departments. Chief Cote completed all quarterly reports for all the fire department grants, and EMS projectsthe department currently has. Fulltime crews have been busy with shift training on the new engine, various EMS subjects, gasmeters, and portable pumps. Full-time crews have completed new inventory and inventory sheets of Engine 781 & Engine783. Department members took part in the July 4th Parade with 780, 781, 783, 788, & 789. Department provided standby services for the July 5th Fireworks with 780, 783, and 787. Window Project has started at the Fire Station for the bunk rooms and the front windows of thestation. Toughbook’s, EMS Training Equipment, and Low Angle Rescue equipment have been ordered forthe department and are waiting for it to arrive. Chief Cote continues working with the town electrical inspector and a local plumber to get thegear extractor washer installed. Chief Cote continues working on the town’s Emergency Action Plan updating that. Chief Cote continues working on updating run response cards for the department. Chief Cote is continuing to work to get the department ready for a SHAPE (Safety & HealthAward for Public Employers) Inspection with Maine Safety Works. Chief Cote continues working on updating standard operating guidelines, written plans, mutualaid plans, response plans, and preplans. One full-time department member is signed up for the Advanced EMT Class in Greenvillestarting in the Fall. The department had one full-time staff member give his notice, and the last day of employmentwill be July 23rd. One new full-time staff was recently hired and starts orientation on July 21st, 2025. The department continues to distribute File of Life Cards and Naloxone to residents. The department continues to install CO/Smoke Alarms and conduct home safety surveys forresidents of Millinocket.

Chief Jonathan Cote – Fire Chief, Emergency Management Director
EMPD:
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 To date we've responded to over 6,440 calls for service, with over 3,940 of those calls being in theTown of Millinocket. Overall, the 4th of July festivities went will in Millinocket with few minor issues. We were veryhappy to see such a huge turnout for the parade and its shows the spirt is still alive in Millinocket. We have two people nearly complete with the hiring process and are hopeful to be sending them torequired training in the comings months. We have received our Axon body worn cameras and will soon be deploying these to officers foruse. We are very excited about this equipment and it will prove to be a very big benefit to ouragency. We have also received of TruNarc Narcotics Analyzer. This too is a very exciting piece of equipmentfor our agency which will make testing potential illegal substances safer and more effective. Officerswill soon be receiving the training on the use of this device. Over the last several months we have seen a large number of impaired drivers. Our officers remainvigilant in enforcing impaired driving but we would like to remind citizens to please make the smartchoice by finding a sober driver.
Cpl. Bradley Fitzgerald, East Millinocket Police Department
Recreation: SEE ATTACHED REPORT
Library: SEE ATTACHED REPORT

Additional Documents Attached: Fire & Ambulance – June Call Totals Town Clerks’ Office - Receipts Report Code Enforcement Permit Summary 5/19/25-6/23/25

Respectfully Submitted,

Peter Jamieson, Town Manager.



Cody McEwen  207-746-3553 
Director of Recreation                        

 
 
 

 
 

53 Main St., East Millinocket, ME 04430 
 
Department updates as of 7/21/2025: 
 

● We served 60 meals at our recent Senior Dinner. Our next dinner is Steak or Chicken Tacos on 
Monday August 18th at the East Millinocket Rec Hall - served at 12:00pm - take out is available 
starting at 12:15pm. The hall is also accessible via stair lift, please let us know if you need any 
assistance and we can help you. This will be our last Summer Special dinner, with our new 
schedule available for regular dinners starting in September. 

● Our Senior Socials are held in the rec/banquet hall from 9:00am to 11:00am on Wednesdays in 
East Millinocket. We’ll have the radio on with cards, coffee, and cribbage at the ready. All are 
welcome and this program is open to the region. 

● The Playgrounds as well as the Basketball, Tennis, and Pickleball courts have been active and 
available for use daily. Please note that all Recreation areas close at 10pm and reopen at dawn. 

● Our Summer camps and clinics have been well attended this year! Our last clinic for this year is 
our Soccer Camp. Thank you to all our staff, coaches and volunteers that make these 
opportunities possible for the kids! 

● The pools are open in both communities, and have been very busy. Thank you to our staff that 
keep these running! The updated pool schedule is listed here: 

 East Millinocket & Millinocket: Opening June 20th / Closing August 17th 
 

■ General Swim:     Monday - Sunday 1:00pm – 4:30pm 
■ Adult Swim:      Tuesday/Thursday 4:45pm – 6:00pm 
■ Night Swim:    Monday/Wednesday/Friday  5:30pm – 7:30pm 

 
● Swimming lessons are held at either swimming pool from 9:00am through 12:00pm Monday, 

Wednesday, and Friday. Arts & Crafts is held on those same days from 9:00am to 11:30am. 

● The Summer Lunch Program is still on going, with lunches distributed during at 11:30am 
Monday through Friday at the Pool Attendant desk. 

● Our lifeguards have completed their in service training for July; they practice rescue skills such 
as deep and shallow water rescues, at the surface and submerged victims. As well as spinal 
motion restriction using a backboard. Thank you to our staff for participating in these additional 
training sessions! 

Respectfully submitted, 
Cody McEwen 
Recreation Director 

A Quality Provider of Leisure Services 
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Programs

Fundraising

Facilities

Finance

Millinocket Memorial Library Director's Report
June/July 2025

Prepared by Library Director, Diana Furukawa, for Millinocket Town Council, 7.17.25

LIBRARY UPDATES

The Library's 2024 990s (tax return) and indepdent financial reviews have been 
submitted and are now available on the Library's website at: 
www.Millinocketlib.org/reports/#financial. If Councilors or the public has questions 
about these reports, they are welcome to contact me at director@millinocketlib.org or 
207-447-4075. 

With the patio project complete, we are focused on two building projects: modernizing 
our elevator and replacing our roof. The elevator project is scheduled to begin on 
September 8th with Pine State Elevator. For the roof, we're working on writing grants 
to supplement the $50,000 we received from the Stephen and Tabitha King 
Foundation late last year, with the hopes of completing the project in 2026.

On July 5th, we hosted an Anniversary Celebration at the library, commemorating 10 
years of MML operating as a nonprofit and all of the ways we've grown since then. We 
estimate that about 150 people attended and have received very positive feedback 
about the event overall. If you missed it, photos and videos from the event are 
available at: www.MillinocketLib.org/mmlsjourney or on our social media pages. The 
event brought in about $9,000 for the library, but more importantly, we strengthened 
relationships with community members and current and future donors. While it's not 
the type of event we'd want to do annually, we learned a lot about how to organize 
fundraising events, obtain business sponsorships, and tell our story to increase 
communtiy engagement and support.

Our annual Summe Reading Program kicked off on June 21st, and we have about 50 
kids registered so far. We've offered a whole slate of special programs so far, 
including: Art with Amanda, Movies at the Library, a Bubble Party, Pokemon Club, and 
an Appalachian Trail themed story time. In addition, we are once again serving as a 
site for the national Summer Lunch Program, distributing 10-15 bagged lunches per 
day, on average.

Other recent programs have included weekly Mahjong for Beginners, Chair Yoga with 
Tori Gray, Baby and Me Postpartum Support Group with Maine Families, and a new 
Teen Grief Support Group with True Connections Behavioral Health. 
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Gear Library

Collaborative Work

Patrons June 2025 May 2025 Change June 2024
Cardholders 3151 3101 50 2896
Adult Cardholders 2482 2444 38 2261
Youth Cardholders 663 654 9 634
Millinocket Resident Cardholders 2333 2300 33 2172
Out of State Cardholders 81 86 -5 69

Circulation June 2025 May 2025 Change June 2024
Active Cardholders 351 304 47 455
Circulation 1114 994 120 1215
Active Cloudlibrary Users 31 38 -7 31
Imagination Library Users 187 185 2 188

Program Engagement June 2025 May 2025 Change June 2024
Library Website Visits 2441 2424 17 3181
Facebook Likes 2056 2045 11 1947
Instagram Followers 735 733 2 703
Adult Programs 16 18 -2 7
Adult Program Attendance 163 96 67 145
Children's Programs 18 23 -5 15
Children's Program Attendance 135 101 34 187
Community Meetings 27 21 6 17
Community Meeting Attendance 188 161 27 102
Foot Traffic 2059 2070 -11 2560
Library Volunteer Hours 135 149 -14 119
Number of Reportable Incidents 2 1 1 1

Facilities June 2025 May 2025 Change June 2024
Hours Open 171 166 5 162
Computer Sessions 286 285 1 304
Public Meeting Room Use 182 165 17 121
EV Charges 1 6 -5 5
Wifi Connections

742

In May, we renewed our contract to provide facilitated leadership to the Katahdin 
Collaborative for another year. Through this contract, MML staff assist the 
Collaborative and other partner organizations in incubating mission-aligned projects 
related to community health and wellness in the Katahdin Region. Initial projects have 
included 1) developing a regional emergency heating fund, 2) launching LGBTQ+ 
events and initiatives such as the Northern Maine Pride Ride, 3) reviving a regional 
food council, and 4) completing a system-mapping project with a graduate student to 
better understand where people in our area are getting stuck when trying to access 
key resources.

No data- router issue

LIBRARY STATISTICS

The Katahdin Gear Library has always been a collaborative effort between the Library 
and another nonprofit called the Outdoor Sport Institute (OSI), which focuses on 
connecting people in our region to human-powered outdoor recreation. MML has been 
the fiscal agent for the program since 2018, but this year we made a joint decision with 
OSI to have them take over the fiscal agency going forward. MML will continue to be 
involved with steering the direction of the gear library, but this change will streamline 
many our our internal processes, decrease confusion, and eliminate redundancies in 
terms of expenses like insurance. 
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Code Enforcement Permit Summary
FY26

7/1/25 – 7/21/25
Permit Type New Prev. Total YTD (Calendar)

Alteration 6 0 6
Principal Structure 1 0 1
Accessory Structure 1 0 1
Demolition / Moving 0 0 0
Sign 0 0 0
Fence 1 0 1
Electrical 4 0 4
Plumbing 0 0 0
Yard Sale 4 0 4
Certificate of Occupancy 1 0 1
Site Plan - Major 0 0 0
Site Plan - Minor 0 0 0
Medical Marijuana Dispensary 0 0 0
Subsurface WWT 0 0 0
Change of Use 1 0 1
Certificate of Completion 0 0 0
Short Term Rental 1 0 6
Livestock 0 0 0

Permit Totals 20 0 20
Revenue Totals $738 $0 $738



FIRE AND AMBULANCE RUNS REPORT FOR JUNE 2025

AMBULANCE
Local BLS: 29
Local ALS: 30
Local No Transport: 18

Out of Town BLS: 1
Out of Town ALS: 1
Out of Town No Transport: 1

Police Stage: 3

Public Assist: 7

CHIEF OFFICER CALL IN NO STAFFING: 5

Lost Calls BLS: 9
Lost Calls ACLS (Paramedic): 6

FIRES

Vehicle Fire (t1 R8 WELS)- 1
Wildland Fire (T3 Indian Purchase)-1
Dumpster Fire-1
General Fire Alarm Activation-3
Residential Smoke Alarms Going Off-1
Tree on Wires-1
Power Line Down-1
MVA-No Injuries (Long A Township)-1
Aid to Ambulance- 6
Public Assist-1
Assist Fire Marshals Office-1

Short Term Rental Campfire Inspections-0

Chief Jonathan P. Cote
Millinocket Fire Department
fire.ems@millinocket.org

mailto:fire.ems@millinocket.org









