
 
 

Town of Millinocket, ME. 197 Penobscot Ave (207) 723-7000 

  

Town Manager’s Report – 10.23.25 
  
1st Quarter Financial Update: 

• Year-to-Date Expense and Revenue Reports attached 

• Expense 
o 38% spent at 30% of the fiscal year 
o This is pretty spot when considering the following points 

▪ Some budget lines are used mostly or only during certain times of year or during 
a certain season 

▪ Some lines show as being overspent, 0115 Economic Development, for example. 
This line includes spending of non-budget grant funding like the Brownfields 
program, which is not included in the “current budget” column, but passes 
through there for accounting/audit practices.  

▪ The “current budget” column also does not include transfers from the 
Unassigned Fund Balance throughout the year, which will also cause those lines 
to show as being spent down further that what was included for them in the tax 
raise.  

o We are in a good financial position with our expenses right now and have no concerns.  
 

• Revenue 
o 38% collected at 30% of the fiscal year 
o Revenues are performing better than anticipated so far this year 

▪ ME Rev Sharing is ahead of target  
▪ Homestead Exemption Reimbursement is ahead of target 
▪ Code permit revenue is already about 50% of our conservatively low estimate  
▪ We have confirmed that we will be receiving $30,000 more than anticipated in 

State LRAP funding.  
o We are pleased with how the Town’s revenues are pacing and have no concerns.  

 
Tax Commitment: 
 

• Taxes have been committed, and the mil rate has been set at 23.  
o This is down from 27.6 last year and from the 32.5 I inherited on my first day in January 

2022. This is something our team is incredibly proud of.  
o Due to the unavoidable need to raise extra overlay funding in this year’s commitment in 

anticipation of a particular abatement request and related mediation, most residential 
tax bills are seeing an increase of roughly $80-$100 dollars.  
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▪ Had this been avoidable, that increase would be even more minimal if there was 
one at all. Unfortunately, these are things we must do to be prepared for these 
kinds of expected scenarios.  

o This year’s commitment involved an increase in valuation of both buildings and land for 
residential and commercial properties.  

▪ This is also a must. Though it does allow us to lower the mil rate in the 
calculation of tax bills, it keeps us in line with requirements set by ME Revenue 
Services. If we had not done the valuation increases this year and the past 
several years, we would have lost the Homestead Exemption Reimbursement 
from the State.  

• This is the 25% deduction that many taxpayers have on their bills. That 
“loss” of revenue is reimbursed to the Town from the State through this 
program.  

Website Overhaul: 

• With Designlab, I am deep into the cleanup, reorganization, and updating of our website.  

• These updates include: 
o Reorganization the navigation of the entire site and all sub-pages to be more user 

friendly and intuitive 
o Removing outdated information and broken links and replacing them with fresh, current 

content.  

• Much of this work is done on what’s referred to as the “back end” and not visible until it’s re-
published.  

 
 
Additional Documents Attached: 

• Year-to-Date Financial Reports 
o Expenses 
o Revenues 

• Fire & Ambulance – September Call Totals 

• Code Enforcement FY26 Permit Summary 9/22/25 – 10/20/25 

• East Millinocket Police Depart Updates  
 

  
 
Respectfully Submitted,   

  
Peter Jamieson, Town Manager.   
 







 

 

 

 

 
       

FIRE AND AMBULANCE RUNS REPORT FOR SEPTEMBER 2025 

 

AMBULANCE 

Local BLS: 43 

Local ALS: 33 

Local No Transport: 18   

 

Out of Town BLS: 3 

Out of Town ALS: 4 

Out of Town No Transport: 2  

 

Police Stage: 4 

 

Public Assist: 8 

 

CHIEF OFFICER CALL IN NO STAFFING:  

 

Lost Calls BLS: 4 

Lost Calls ACLS (Paramedic): 7 

 

FIRES 

 

Building Fire- 2 (Furnace Malfunctions) 

Report of Smoke in a Commercial Building-1 

Possible Gas Leak/Investigation-1 

Commercial Fire Alarm Activations-5 

Motor Vehicle Accident with Injuries-1 

Fuel Spill-1 

Smoke Investigation-2 

Aid to the Ambulance-5 

Public Assist-5 

Utility Problem-1 

Unauthorized Burning-2 

Assist Outside Agency-1 

 

Short Term Rental Campfire Inspections-0 

 

Chief Jonathan P. Cote 

Millinocket Fire Department 

fire.ems@millinocket.org 

mailto:fire.ems@millinocket.org
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Code Enforcement Permit Summary 

FY26 

9/22/25 – 10/20/25 

Permit Type New Prev. Total YTD (Calendar) 

Alteration 8 20 28 

Principal Structure 0 1 1 

Accessory Structure 3 5 8 

Demolition / Moving 1 3 4 

Sign 0 1 1 

Fence 1 4 5 

Electrical 12 33 45 

Plumbing 2 4 6 

Yard Sale 0 14 14 

Certificate of Occupancy 4 3 7 

Site Plan - Major 0 0 0 

Site Plan - Minor 0 1 1 

Medical Cannibis Dispensary 0 0 0 

Subsurface WWT 0 0 0 

Change of Use 0 1 1 

Certificate of Completion 0 0 0 

Short Term Rental 0 14 14 

Livestock 0 2 2 

Permit Totals 31 104 134 

Revenue Totals $1,256 $5,002 $6,288 

 




