
Town of Millinocket, ME.197 Penobscot Ave(207) 723-7000

Town Manager’s Report – 11.24.25
Public Works:

 Rigged the fleet of plow trucks with gear for snowplowing
 Assisted in planting ten shade trees donated by Our Katahdin
 Completed the annual storm drain cleaning
 Completed the annual summer flushing and inspection of the town sewer lines. Recorded

defects will be added to the work schedule as time allows.
 Cleared and built a gravel pad near the dog park to allow for parking out of the driving lane
 Added gravel and graded the Rec Complex Road
 Cleared and rip rapped the ditch along Central St near Hannaford and Peddler’s Hill
 Added material to the shoulder along Medway Rd and Rice Farm Rd to match the new hot top
 Leveled multiple leaning stones at the Cemetery
 Removed a rotting and dangerous tree on Lincoln St
 Responded to the season’s first two winter storms with salt, sand and plowing.
 Director Bryan Duprey and PW Operators Andy Locke and Jordan Lee attended a Snow and Ice

control training hosted by MEDOT
Transfer Station:

 The brick and block pile was hauled away to be used as inert fill
 Our freon recycler evacuated the freon from all of the refrigerator and air conditioning units
 The Municipal Waste Hub has announced that we will soon be hauling our material to the

facility in Hampden instead of the landfill
 This is a reminder that any refrigerator or freezer brought to the transfer station for disposal

needs to be empty, and all grates, trays, or compartments need to be removed.
 The contractor that grinds the brush has requested that nothing longer than 8 feet be brought

to our brush pile. Anything longer than that plugs the grinder.
 As always, we are accepting all the cardboard, plastic jugs and tin cans that we can get for

recycling. Help us keep as much waste as possible from ending up in the landfill.
Cemetery:

 Public Works have conducted the final burials for the season after the Cemetery Crew
completed their season.

 The Cemetery entrance gate is now closed for the season. Foot traffic is allowed through the
pedestrian gate.
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Code / Public Health & Safety
 Met with Sustainable Forest on their building at 196 Penobscot Ave.
 Followed up on complaints received concerning items on properties around the community.
 Continued follow-up inspections for permits that have been issued.
 Continue to work with Suite Pad on accessible housing that they would like to place in our

community.
 Attended ZOOM meeting for upcoming Marathon to be held on December 6th.
 Continued to monitor progress on renovations at MRH staying a little ahead of schedule.
 Continue to get requests for Roof Mounted Solar Panel projects in the community and issue

permits for these projects.
 Following up on projects that are ongoing without permits
 Office has been extremely busy with questions concerning the sub-division lots on Medway

Road with sales of lots for Preble subdivision, also old Boatman’s is selling that property off in
individual lots.

 Met with gentleman that is looking to purchase the former Boatman’s on Hasbro Road he is
looking to buy it and 10 acres to continue as a campground. Talked about issues he will have to
deal with to get it reopened.

 Continuing to take a series of webinars around FPW message “Charge Into Fire Safety” on
teaching important safety practice when handling, charging, and storing lithium-batteries.

 Office has been busy with many questions and people looking for information and help with
what is needed for permitting a project.

 Continuing to work with contractors and owner of 240 Penobscot Ave and renovations being
made to the building.

 Conducted LSC inspections with clients for assistance.
 Working with contractors on various projects and answering questions.
 Continue to work with Amber W. on community events and creating new opportunities for

events to benefit our community.
 Talking with Bryan concerning Town Ordinances regarding snowplowing and citizens parking on

tree belts and side of the road hindering plowing activities, he has done up notice and Amber
will get it out on our social media.

 Started to prepare to get Sand Bucket Program up and running for this coming winter season.
 Attended Council meetings.
 Continue to work with electrician to get power hooked up to rear step for Town Office.
 Attended ZOOM meeting through DHHS on Bedbugs and LHO responsibilities and resources in

Maine.
 Follow up with Sevee Mahar on Subdivision plan for Our Katahdin property so can set up

meeting with Planning Board.
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 Met with a resident about home next to them that has mold issues on outside of residence no
one living there presently. I am trying to contact the owner of the property.

 Work with Amber to plan events during the upcoming Christmas season.
 Met with a citizen that has recently purchased a food cart that will be set up in East Millinocket

but would like to be able to do Millinocket events as well, assisted her with information on
getting it inspected and licensed by DHHS.

 Worked with Diana on reappointment as CEO/LPI.

Thomas Malcolm CEO, LHO, LSO, FLSE, JFS II, Retired Fire Chief
Community Initiatives Director

 Worked on the community newsletter “Magic City Monthly” along with the Manager and
various departments/organizations!

 Used Facebook, Constant Contact, and digital sign to communicate important messages,
updates and closures with the community.

 Covered with General Assistance
 Covered with Payroll
 Worked at the Election
 Updated documents for the Senior Sign Project and the Town of Millinocket Scholarship Fund,

both have been sent to the school to be shared with the 2026 Senior Class!
 Worked alongside DesignLab on the following projects:

o Community Calendar
o Social Media
o Event Marketing

 Overseeing the following projects:
o Brownfields Community Wide Assessment

 Sevee and Maher continue their assessments.
o CDBG Façade Program

 Complete: Spoiled, Emery Lee and Sons, Katahdin Chamber and York’s LLC.
 Currently in progress: Blue Ox Saloon – keep your eyes out for the facelift!
 Up next: Millinocket Insurance and McLeish.

 Worked on the applications for the Snowmobile Grants through the State for the following
Clubs:

o Ebeemee Snowmobile Club
o Twin Pines Snowmobile Club
o Jo Mary Riders Snowmobile Club
o Northern Timber Cruisers Snowmobile Club

 Researched various grant opportunities
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 Worked on the following Community Events/Projects:
o Trunk or Treat

 Despite the rain and moving locations (shoutout to Granite Street staff for
coordinating) the event was a massive success. Participants prepared for
roughly 400 children, and all ran out of candy!

o Halloween Movie Nights
 Friday’s movie “Haunted Mansion” had 17 cars
 Saturday’s movie “Pet Semetary” had 20 cars
 Thank you to Jeff at the Airport, Bryan from Public Works, and all our volunteers

who made these nights fun for all!
o Festival of Lights Parade

 December 19th
o Light Up Millinocket

 Winners will be announced December 22nd – most “liked” house and business
will each win $100 cash prize

o Oh Christmas Tree – Tree Giveaway
 November 30th

o Santa visits with the schools
 December 18th and 19th

o Toys for Tots
 Ongoing, the Town will be a drop-off site.

o Granite Street Wreath Lighting
 December 5th

Amber Wheaton, Community Initiatives Director
Airport:

 The G.A.R.D. system has recorded 49 aircraft operations as of 11-17-25. Baxter State Park presented a plaque to the Airport honoring its participation in the 2025Search & Rescue missions. The local seaplane community has begun landing their planes on the grass in preparation forthe changeover to winter operations. All of the mowing equipment has now been changed over to snow removal, as well as thehangars cleaned out to accept seaplanes. The first plowable storm for the year was on 11-16-25, it was a good training exercise for thenew Airport employee. The number of based aircraft has again increased this year; the new number is 24 with onemore coming next week.
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Jeff Campbell – Airport Manager
Wastewater Treatment:

 The month of October we treated 10,143,000 gallons of wastewater. Our Total Settable Solids(TSS) was 98 percent removal and Bio Oxygen Demand (BOD) was also 98 percentremoval. Which is good and shows that our system is running smoothly and adequately. Wehad a total rainfall of approximately 4 inches for the month.
 We had a productive month in October wrapping up some lose end projects and preparing forthe winter months. Making sure our fuel for generators were topped off and replaced twobatteries at the Pines and Central pump stations. We continue to do weekly generatorexercises and do our daily routine checks of the 5 pump stations and the plant to ensureeverything is in tip top condition. Kirk Birmingham has been completing the required trainingfor a total of 18 credit hours to maintain his Grade 3 license. The Main pump station is just about complete, minus a little cleaning which is being done andshould be wrapped up in the coming weeks. It is online now and is running smoothly. We arevery excited about the upgrade. The Public Works crew completed yearly infrastructure flushing which was overdue. Veryhappy with what they did out on the streets cleaning the main lines. Bryan Duprey does a verygood job directing and assisting his crew with the flushing. Everett, Kirk, and I continue to operate the Wastewater Treatment Plant to the best of ourability. Our main goal is to ensure our plant and collection system is running properly and weare following Maine State Law on the treatment of wastewater for the Town of Millinocket.

Jason Ingalls – Superintendent of Wastewater Treatment
Town Clerk/Tax Collectors Office:
Totals include September 19, 2025, through November 19, 2025: Receipt Summary report whichprovides by receipt type, the number of transactions and total dollars processed at the Town Office. Insummary, $5,436,746.42 were collected, which involved 4980 transactions processed in Trio. *ReportAttached
 FY24/25 Real Estate & Personal Property – Delinquent Account Balances *Reports Attached Real Estate as of 11/18/2025: Lien Summary $123,513.02; 87 Accounts; (-$10,307.26;12) Personal Property as of 11/19/2025: Total Summary $8,063.81; 23 Accounts; (-$169.38;4) FY25/26 Tax Billing - Commitment date: 10/13/2025 Due Dates: 1st half 11/13/2025; Interest Date: 11/14/2025 2nd half: 3/13/2026; Interest Date: 03/14/2026
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 Real Estate as of 11/18/2025: $3,138,888.16; 1868 Accounts. Personal Property as of 11/19/2025: $379,027.14; 95 Accounts. FY 23/24 Annual Report September & October month end reports for Vital Records, IF& Wildlife, and Dogs were reconciled& payments sent to all State agencies accordingly. Weekly Motor Vehicle reports are current, reconciled, & submitted to BMV. Preparing Municipal Referendum Charter Amendments for distribution.
 Large increase in Vital Record requests and sales with impending Real ID requirements
 Advertising – Election, Closure Notices, Board/Committee vacancies and Public Hearings.
 Marriage and Cemetery –Recording sales, deeds, maps, and electronic/card files.
 Council meeting minutes.
 Swearing in newly appointed and elected officials, board, and committee members.
 Fulfilling requests for tax billing and account information, providing normal daily requests of motorvehicles, wastewater, and tax account balances via e-mail, fax and phone calls. Processing daily mail, online, phone, and drop box payments. Creating Agendas, posting advertisements of public hearings, notifications, and local paperadvertisements, Email correspondence, reminders sent to expiring/expired committee/boardmembers, returning phone messages and inquiries. Continued restoration efforts of vital records by filing, indexing, and storage.
Elections Department:Town Council, School Board, & Municipal Referendum Certified Return of Votes Cast: 11/4/2025Total Ballots Cast: 1251; TOWN COUNCIL 3 Year (Vote for 2): ROVC: 2502:Gould IV., Melville Asher 716, Madore, Michael A. 466, Runyon, Maghann E. 623, Stratton, Gilda G. 328,Blanks 369SCHOOL BOARD 3 Year (Vote for 2) ROVC: 2502:Gregory, Kevin 740, Libby, Kevin 908, Malcolm, Thomas 515, Blanks 339.Question 1: C202 Charter Amendment: ROVC 1252Yes: 1099, No: 134, Blanks: 19Question 2: C205 Charter Amendment: ROVC 1252Yes: 860, No: 363, Blanks: 29Question 3: C301 Charter Amendment: ROVC 1252Yes: 898, No: 328, Blanks: 26Question 4: C402 Charter Amendment: ROVC 1252Yes: 1128, No: 104, Blanks: 20Question 5: C405.A Charter Amendment: ROVC 1252Yes: 935, No: 229, Blanks: 88Question 6: 405.B Charter Amendment: ROVC 1252Yes: 987, No: 170, Blanks: 95Question 7: C1012 Charter Amendment: ROVC 1252Yes: 994, No: 163, Blanks: 95
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 Meeting all SOS (Secretary of State) post-election deadlines required for the 11/4/2025 State
Referendum; pending confirmation to begin entering VPH (Voter Participation History)

 Preparing for new roll out of CVR; Maintaining voter registration files: Electronic AVR/OVR/BMV,
Agency death acknowledgments, in person requests.

Other Items: Boards/Committees – Available Seats – SEEKING VOLUNTEERS Recreation Advisory Committee: (1) Partial Term to expire 2/2026
o Personnel Appeals Board (1) Partial Term to expire 11/2026
o Board of Appeals (1) Full 3-Year Term 2026 Dog Registration – Available October 15th, Online or in person. www.maine.gov

Respectfully, Diana Lakeman Town Clerk/Deputy Tax Collector & Sharon Cyr Tax Collector/Deputy Clerk
Fire & Ambulance:

 Chief Cote attended various committee meetings Chief Cote attended the Penobscot County Fire Chiefs Meeting. Chief Cote attended the Maine EMS Region 3 Council Meeting. Chief Cote hosted a meeting with area chiefs, and officials from Baxter Park and Maine ForestService on Tanker Taskforce, Manpower, EMS Taskforce, Tech Rescue Taskforce, and ChiefTaskforce. Chief Cote attended the Maine Healthcare Coalition Leadership Meeting and the Statewideworkgroup meeting naloxone. Chief Cote continues serving on the Emergency Vehicle Drivers Training Committee for MaineFire Service Institute for the new drivers training program in the United States. Chief Cote is coordinating the emergency planning meetings with various agencies for theMillinocket Marathon. Chief Cote worked with Penobscot County UT staff to secure funding and a agreement topurchase a transport litter mule wheel to be used on trails in very limited access. Chief Cote signed new clinical agreements with Northern Maine Community College and theUnited Training Center for EMS students to complete clinicals at Millinocket Fire. Chief Cote is continuing working on coordinating a Basic Fire School for the Winter Chief Cote has completed all the onboarding requirements for the new fire reporting tool callNERIS, to start up in January. Chief completed the NFPA needs assessment for fire departments. Chief Cote is currently working on the 2026 annual BLS training plan and the 2026 annualtraining calendar. Chief Cote has met with some local business on Fire & EMS responses to those businesses. Department EMS Service License and Ambulance License were all renewed.

http://www.maine.gov
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 Department renewed their CLIA Lab License for EMS blood draws. Annual Fire Extinguishers Inspections and Service were completed for the department. Department took delivery of three video laryngoscopes and will be completing training soon onthem before being placed in service. Department cardiac monitors and stretchers were annually inspected and serviced. Department computers recently went under the new Spillman dispatch system software update. Rescue Snowmobile has had its annual service at Lincoln Power Sports for the season. 10 SCBA bottles have been sent out for hydrostatic testing and certification. Full-time crews have been busy completing the new Maine EMS Protocol Updates and AnnualAirport training courses. Fulltime crews took off all the forestry equipment off the apparatus and got the apparatus inservice for winter. Fulltime crews took part in the Tractor Supply Touch A Truck Event on November 1st. Full-time Crews have been busy installing CO/Smoke Alarms and conducting Home SafetySurveys, and Chief Cote has been assisting with Chimney and wood stove/pellet stoveinspections. Department members completed Low Angle Rescue Training on November 6th and theequipment has officially been placed in service. Hazmat Operations Refresher Class has been rescheduled to a later date in December. Chief Cote is continuing to work to get the department ready for the SHAPE (Safety & HealthAward for Public Employers) Inspection with Maine Safety Works. Chief Cote continues working on updating standard operating guidelines, written plans, mutualaid plans, response plans, and preplans. Firefighter/EMT-B John Brenenstuhl attended the Fire Officer 3 Class in Bangor. Noah Bachner, Firefighter/Advanced EMT has completed his orientation and has been placed ona regular rotation. Two full-time staff members are out currently on medical leave. One full-time opening remains open currently. The department continues to distribute File of Life Cards and Naloxone to residents. The department continues to install CO/Smoke Alarms and conduct home safety surveys forresidents of Millinocket.

Chief Jonathan Cote – Fire Chief, Emergency Management Director

Library: SEE ATTACHED REPORTEMPD: SEE ATTACHED REPORT

Additional Documents Attached:
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 Fire & Ambulance – October Calls Report Town Clerks’ Office - Receipts Report Tax Collectors Office – Non-Zero Balance Report Code Enforcement FY26 Permit Summary 10/20/25 - 11/20/25

Respectfully Submitted,

Peter Jamieson, Town Manager.
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Millinocket Memorial Library Director's Report

LIBRARY UPDATES

October/November 2025

Programs

Help Desk

Prepared by Library Director, Diana Furukawa, for Millinocket Town Council, 11.13.25

Recent programs have included an author talk with Mason Pratt, our annual
Candidates Night featuring candidates for school board and town council,
our youth Halloween Party, and an interactive discussion about the
experience of women at Great Northern Paper in collaboration with the
Millinocket Historical Society. Upcoming programs include a Fall Poetry
Night featuring poet Twinkle Manning, weekly Mahjong for Beginners, a
presentation on tornado science, our Kids Art Club for children grades 3-6,
and our weekly story time.

This month, after much planning, we launched a series of Saturday
afternoon programs about Wabanaki history, with funding from a Maine
Humanities Council grant. Over 85 people have attended these programs
so far, and they have been very  well received. The last program in the
series is on Saturday, November 15th at 3pm.

This fall, we launched a targeted marketing campaign to promote our Help
Desk service, which included radio advertisements. We are seeing
increased use of the service and a decrease in no-show appointments.
With the federal shutdown and its impacts on SNAP as well as cuts to
heating assistance programs, we are anecdotally seeing more people
struggling to meet their basic needs and expect that to increase this winter.
All of this has collided with decreased capacity from many
government-funded social service agencies, underscoring the importance
of the Help Desk as a low-barrier point of connection for many.
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Development

Facilities

Succession Planning

Collections

Our annual fundraising appeal is scheduled to launch on November 17th,
with printed letters going to a targeted audience of about 670 people. This
year's letter is written from the perspective of MML Board Member Laura
Manzo, and our goal is to raise about $30K for Library operations by the
end of 2025.

We've established a new contract with Paige Holmes to assist us with
grantwriting and overall fundraising/development strategy in 2025 and
2026. We are hopeful she can greatly increase the effectiveness of our
grantwriting and donor cultivation strategies.

We submitted the final electrical invoices for our elevator modernization
project in mid October, but have not yet received reimbursement due to the
federal shutdown.

I have been working hard to document as much as possible about my role
before I wrap up at the end of the month. While the Director transition
certainly presents some challenges, it has also been a good excuse to
make headway on succession planning, cross-training, and documentation
of key processes.

The Library Director hiring process continues to move forward, and we are
hopeful that we will be ready to annouce my replacement in the next couple
of weeks.

We recently installed some additional shelving for our historic collection of
local newspapers, making them more visible and accessible to the public.
We've also been assisting the Millinocket Historical Society as they begin to
digitize all newspapers available between our collection and their collection.
We're working with them to ensure that the scanned newspapers are
available for free online through the Digital Maine Repository.

Cardholders 3213 3186 27 2978
Adult Cardholders 2530 2508 22 2338
Youth Cardholders 675 673 2 637
Millinocket Resident Cardholders 2383 2363 20 2218
Out of State Cardholders 85 95 -10 85

LIBRARY STATISTICS

Patrons October 2025 September 2025 Change October 2024
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Circulation October 2025 September 2025 Change October 2024

Program Engagement October 2025 September 2025 Change October 2024

Facilities October 2025 September 2025 Change October 2024

Active Cardholders 359 416 -57 404
Circulation 1148 962 186 1021
Active Cloudlibrary Users 31 29 2 41
Imagination Library Users 187 187 0 183

Library Website Visits 2151 1914 237 1992
Facebook Likes 2087 2082 5 2001
Instagram Followers 746 743 3 719
Adult Programs 9 11 -2 10
Adult Program Attendance 224 97 127 159
Children's Programs 12 16 -4 5
Children's Program Attendance 106 27 79 139
Community Meetings 22 22 0 11
Community Meeting Attendance 136 154 -18 68
Foot Traffic 2652 2448 204 2035
Library Volunteer Hours 94 104 -10 127
Number of Reportable Incidents 1 3 -2 2

Hours Open 168 154 14 151
Computer Sessions 219 216 3 231
Public Meeting Room Use 155 160 -5 128
EV Charges 17 28 -11 14
Wifi Connections 671No data- router issue
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East Millinocket Police Department 
125 Main St East Millinocket ME 04430 

Telephone (207)746-3555 Fax (207)746-3557 
www.eastmillinocketpolice.com 

 

Memo 

 
To: Town Manager Peter Jamieson 

From: Corporal Bradley Fitzgerald 

Ref: Department Update 

Date: November 16, 2025 

 

 

Calls For Service (To Date) 

- Total Calls = 9,149 

o Millinocket = 5,462 

Ofc Chris Libby is well into his field training and has been progressing well. We expect him to be 

completed training by the end of the month. 

We have filled another vacant patrol position. The candidate has accepted the offer and is 

expected to start in the beginning of December. This new hire has law enforcement experience 

and is full-time certified in the State of Ohio.  We will be required to do some specific Maine 

Criminal Justice Academy trainings to become full-time certified in Maine.  We this hire, we only 

have one other vacancy to fill. 

SRO Porfido has been working with our grant manger regarding the COPS Grant related to the 

School Resource Officer position. We have also begun discussions with the school department 

regarding assisted funding for this position to go alongside the grant funding. We feel, and we 

think the school department would agree, this position has been very successful its first few 

months and we want to see this continue. 

All officers have completed mandatory firearms training and will begin working on yearly 

mandatory trainings. 

Ofc Edson has again began the DARE Program in the Granite St School and we are excited to see 

this wonderful program in continuing in our schools. 

Multiple officers assisted during recent Halloween events. Despite the poor weather, the 

turnout from the community was very encouraging! 

http://www.eastmillinocketpolice.com/
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I have been working alongside Chief Cote in planning for this years Millinocket Marathon. I want 

to thank Chief Cote for his partnership in making this a safe event. As in years past, we will have 

a large-scale public safety response to ensure a safe event for the participants, visitors and 

residents. We are truly fortunate to have created such a good working relationship with Chief 

Cote and his staff. 

Respectfully, 

 

Bradley Fitzgerald 

 

Corporal Bradley Fitzgerald 

 











FIRE AND AMBULANCE RUNS REPORT FOR OCTOBER 2025

AMBULANCE
Local BLS: 42
Local ALS: 24
Local No Transport: 17

Out of Town BLS: 3
Out of Town ALS: 1
Out of Town No Transport: 1

Police Stage: 2

Public Assist: 5

CHIEF OFFICER CALL IN NO STAFFING: 13

Lost Calls BLS: 4
Lost Calls ACLS (Paramedic): 10

FIRES

Building Fire- 1 Furnace Malfunction (T1 R9 WELS)
Vehicle Fire-1
Outside Fire-1 (Halloween Decorations)
General Fire Alarm Activation-5
Motor Vehicle Accident with Entrapment and Injuries-1 (T4 Indian Purchase)
Motor Vehicle Accident with Injuries Car vs Pedestrian- 1
Hazmat with no release-1
Dirt Bike Accident with Injuries-1
Utility Problem-3
Mutual Aid Given-1 (Medway-Building Fire)
Aid to the Ambulance-10

Short Term Rental Campfire Inspections-0

Chief Jonathan P. Cote
Millinocket Fire Department
fire.ems@millinocket.org

mailto:fire.ems@millinocket.org
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Code Enforcement Permit Summary 

FY26 

10/20/25 – 11/20/25 

Permit Type New Prev. Total YTD (Calendar) 

Alteration 8 28 36 

Principal Structure 1 1 2 

Accessory Structure 1 8 9 

Demolition / Moving 1 4 5 

Sign 2 1 3 

Fence 0 5 5 

Electrical 9 45 54 

Plumbing 2 6 8 

Yard Sale 0 14 14 

Certificate of Occupancy 0 7 7 

Site Plan - Major 0 0 0 

Site Plan - Minor 0 1 1 

Medical Cannibis Dispensary 3 0 3 

Subsurface WWT 1 0 1 

Change of Use 0 1 1 

Certificate of Completion 0 0 0 

Short Term Rental 0 14 14 

Livestock 0 2 2 

Permit Totals 27 134 161 

Revenue Totals $8,244 $6,288 $14,532 

 


