“This is a fragrance-free building. Please help us to accommodate our co-workers and clients who are chemically sensitive to fragrances and other
scented products. Thank you for not wearing perfume, aftershave, scented hand lotion, fragranced hair products, and or similar products.’

l.

2,

3.

4,

TENTATIVE AGENDA

ORGANIZATIONAL & REGULAR TOWN COUNCIL MEETING in COUNCIL CHAMBERS & via ZOOM

MONDAY, NOVEMBER 10, 2025 at 7:00 PM
***Note: DATE and TIME CHANGE***

Roll Call
Pledge of Allegiance
Adjustments to the Agenda: Addition — Resolve #7-2025

Approval of Minutes: October 28, 2025 Executive Session.

UNFINISHED BUSNESS: n/a

NEW BUSINESS:

5.

10.

1.

12.

13.

14.

15.

16.

17.

ORDER #231-2025 Execution of the Town Warrant for November 10, 2025
ORDER #232-2025 Execution of the Wastewater Warrant for November 10, 2025
ORDER #233-2025 Ratify the November 4, 2025, Municipal Election Results
ORDER #234-2025 Ratify the November 4, 2025 Municipal Referendum Results

Special Presentation(s):
a) RESOLVE #7-2025 Proclamation Honoring Don Nodine

Swearing in of New Town Council Members

Swearing in of New School Board Members

Open the Floor to Nominations for Council Chair

ORDER #235-2025 Election of New Town Council Chair

Town Manager’s Report: None

ORDER #236-2025 Acceptance of the Town Council Procedure Policy

ORDER #237-2025 Approval of Re-Appointment to the Planning Board - J. Crawford

ORDER #238-2025 Authorization to Amend Airport Project Contract with Hoyle Tanner & Associates, INC.



18. ORDER #239-2025 Approval of 1-Year ProCare Equipment Service Plan

19. ORDER #240-2025 Approval of Letter of Support for Katahdin Region Economic Development Director Position

20.

21.

Reports and Communications:
a. Warrant Committee for November 24, 2025, Council Meeting will be Councilor Mackin and Councilor
McLaughlin
b. Chair’s Committees Reports
¢. Two Minute Public Comment
Adjournment

Join Zoom Meeting https.//us02web.zoom.us/|/87490766388

Meetings are open to the public for in-person attendance and via Zoom.
Submit any public comments to the Town Manager prior to the meeting: manager@millinocket.org or call {207)
723-7000 Ext.5 to make special arrangements. Meetings are also available via Zoom and YouTube Channel.
Find all direct links on our website: Millinocket.org.
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