
Town of Millinocket, ME.197 Penobscot Ave(207) 723-7000

Town Manager’s Report – 1.22.26

FY27 Municipal Budget:
Work is underway for our FY27 Municipal Budget! We are eagerly reviewing finances and working
toward drafts to bring forward for workshops and special hearings over the months of March and April.
Provided all goes well, we plan present our finalized FY27 budget for adoption on April 23rd.
The full tentative workshop and special hearing schedule has been distributed to staff and the council.
We will advertise publicly as we get closer to those meetings.

143 Medway Road:
Seeking input on how the council would like to proceed with this property. This does not fall under the
Tax Acquired Property Law, so we have options.

1. Offer to Neighbor
2. List on real estate market
3. Put out to bid

Family of former property owner and current owner of adjacent property, Mr. Robinson, has expressed
interest in purchasing it from the Town. She spoke about building a home on it and moving back from
Medway at some point.

Financial Update – Moved to February 12th
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Public Works:
 Safetyworks Maine visited the Public Works Garage to conduct fork truck and machinery

training.
 Responded to multiple winter events requiring plowing and/or salting sanding.
 Conducted multiple night time clean-ups of the downtown area.
 Assisted East Millinocket with our bucket truck to install Christmas lights
 Partially removed a beaver dam under Katahdin Ave Bridge
 Cleaned up trees and debris following a December wind storm
 Assisted the MFD by sanding a fire scene on Prospect St
 Removed Christmas lights and decorations on Penobscot Ave
 Removed the Christmas Tree in the bandstand on Penobscot Ave
 Responded to two after hours calls of sewer backups
 *PLEASE* help us do our jobs by not parking on the street or tree belts or road sides

during snow storms. This action prevents us from clearing the streets and increases the
risk of accidents.

Transfer Station:
 The brush pile has been ground and removal has begun. Removal of the material is

almost complete.
 This is a reminder that any refrigerator or freezer brought to the transfer station for

disposal needs to be empty, and all grates, trays, or compartments need to be removed.
 *The contractor that grinds the brush has requested that nothing longer than 8 feet be

brought to our brush pile. Anything longer than that plugs the grinder.
 As always, we are accepting all the cardboard, plastic jugs and tin cans that we can get

for recycling. Help us keep as much waste as possible from ending up in the landfill.
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 Northeastern Insulation Service installed custom made insulation blankets on the
compactor hydraulic units. These are meant to reduce the electrical consumption of the
unit heaters inside the tanks. The graph below shows the energy usage VS average
temperature. It is clear the energy use spikes during the colder months.

Code / Public Health & Safety
 Reappointed to National Fire Protection Association Education Board to represent Maine as its

delegate.
 Followed up on complaints received concerning items on properties around the community.
 Continued follow-up inspections for permits that have been issued.
 Appointed to LOSAP committee for State of Maine.
 Presented Subdivision plan for Our Katahdin Biofuel to planning board and was approved.
 Continued to monitor progress on renovations at MRH staying a little ahead of schedule.
 Continue to get requests for Roof Mounted Solar Panel projects in the community and issue

permits for these projects.
 Following up on projects that are ongoing without permits
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 Continuing to take a series of webinars around FPW message “Charge Into Fire Safety” on
teaching important safety practice when handling, charging, and storing lithium-batteries.

 Office has been busy with many questions and people looking for information and help with
what is needed for permitting a project.

 Continuing to work with contractors and owner of 240 Penobscot Ave and renovations being
made to the building, attended ribbon cutting.

 Conducted LSC inspections with clients for assistance.
 Working with contractors on various projects and answering questions.
 Continue to work with Amber W. on community events and creating new opportunities for

events to benefit our community.
 Attended new updates for CODE in Maine.
 Delivered Sand Buckets to citizens as part of project.
 Attended Council meetings.

Thomas Malcolm CEO, LHO, LSO, FLSE, JFS II, Retired Fire Chief

Airport:

 The G.A.R.D. system has recorded 77 aircraft operations as of 1-16-2025.
 The unusual winter weather has created some challenges to keeping the runways ice free.
 We have had one more aircraft move to Millinocket, bringing the total to nine new residents injust over a year.
 The new Agas system is now installed and working, with just a few bugs left to fix.
 As of this week, we are now fully staffed. Our year-round part-time position was filled back inSeptember, and our seasonal part-time position was filled on 1-12-2025.
 Ski plane operations have been steady in spite of the limited amount of snow cover.

Jeff Campbell – Airport Manager
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Wastewater Treatment: The Wastewater Treatment Plant treated 16, 462 million gallons of wastewater for the monthof December. BOD was 97 percent removal and TSS was 99 percent removal. The plant isrunning very well and doing what it is designed to do. I performed a Mercury test in the monthof December and received a result of 0.00095 Parts Per Trillion. This number is low which isgreat news. We have had great yearly results since 1998. Other news is the Main pump station upgrade is finally wrapping up and is working asplanned. We are learning its capabilities and making some adjustments in some of theprocess. Everett Kirk and I are still in the learning process. Olver and associates and T BuckConstruction have been very helpful in this transition. They are a phone call away. We continue to do our very best every day to ensure everything is running smoothly and
properly. We follow State and Federal laws in treating wastewater from the town. This time of
year, we keep up on mandatory training and continue performing daily maintenance. All and
all things on going very well here at Millinocket Wastewater.

Jason Ingalls – Superintendent of Wastewater Treatment

Town Clerk/Tax Collectors Office:
Totals include November 20, 2025, through January 16, 2026: Receipt Summary report which providesby receipt type, the number of transactions and total dollars processed at the Town Office. In summary,$3,271,206.25 were collected, which involved 3088 transactions processed in Trio. *Report Attached FY24/25 Real Estate & Personal Property – Delinquent Account Balances *Reports Attached Real Estate as of 1/16/2026: Lien Summary $117925.85; 81 Accounts; (-$5,587.17;6) FY25/26 Tax Billing - Commitment date: 10/13/2025 Due Dates: 1st half 11/13/2025; Interest Date: 11/14/2025 2nd half: 3/13/2026; Interest Date: 03/14/2026 Real Estate as of 1/16/2026: $2,228,587.46; 1710 Accounts. Personal Property as of 1/16/2026: $68,363.50; 83 Accounts. Sharon is in the process of contacting delinquent tax Foreclosure properties for last attempt effortsto retrieve payments beforemandatory foreclosure date 2/1/26. Preparing Department Budget FY 23/24 Annual Report November and December month end reports for Vital Records, IF& Wildlife, and Dogs werereconciled & payments sent to all State agencies accordingly. Weekly Motor Vehicle reports are current, reconciled, & submitted to BMV. Municipal Referendum Charter Amendments distributed and advertised available in office.
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 Large increase in Vital Record requests and sales with impending Real ID requirements
 Advertising – Election, Closure Notices, Board/Committee vacancies and Public Hearings.
 Marriage and Cemetery –Recording sales, deeds, maps, and electronic/card files.
 Council meeting minutes.
 Swearing in newly appointed first responders, elected officials, board, and committee members.
 Fulfilling requests for tax billing and account information, providing normal daily requests of motorvehicles, wastewater, and tax account balances via e-mail, fax and phone calls. Processing daily mail, online, phone, and drop box payments. Creating Agendas, posting advertisements of public hearings, notifications, and local paperadvertisements, Email correspondence, reminders sent to expiring/expired committee/boardmembers, returning phone messages and inquiries. Continued restoration efforts of vital records by filing, indexing, and storage.Elections Department: Meet all SOS (Secretary of State) post-election deadlines required for the 11/4/2025 State

Referendum, including final step- entering VPH (Voter Participation History)
 Preparing for new roll out of CVR; Maintaining voter registration files: Electronic AVR/OVR/BMV,

Agency death acknowledgments, in person requests.

Other Items: Boards/Committees – Available Seats – SEEKING VOLUNTEERS Recreation Advisory Committee: (1) Partial Term to expire 2/2026
o Personnel Appeals Board (1) Partial Term to expire 11/2026
o Board of Appeals (1) Full 3-Year Term 2026 Dog Registration – Due by 1/31/26; Mandatory Late Fee $25 2/1/26, Available Online or in

person. www.maine.gov; Rabies Vaccination Cert. required.

Respectfully, Diana Lakeman Town Clerk/Deputy Tax Collector & Sharon Cyr Tax Collector/Deputy Clerk

Fire & Ambulance:
 Chief Cote attended various committee meetings Chief Cote attended the Penobscot County Fire Chiefs Meeting. Chief Cote attended the Maine EMS Region 3 Council Meeting. Chief Cote attended the Maine Healthcare Coalition Leadership Meeting. Chief Cote attended the Maine Fire Service Institute Instructor Meeting on the new Firefighter I& II Curriculum for the State of Maine.

http://www.maine.gov
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 Chief Cote attended the Katahdin Area Chiefs Workgroup Taskforce Meeting on Mutual Aidgroups. Chief Cote attended the Regionalize Meetings along with other town officials from Millinocketand East Millinocket, and County Officials. Chief Cote attended the American Red Cross Volunteer Engagement Meeting for the KatahdinArea. Chief Cote & Treasure McLeod met with AMB on monthly touch base meeting on AmbulanceBilling. Chief Cote met with Eastern Maine Community College on EMS training for the department. Chief Cote & Chief McDunnah has meeting to sit up with Maine DOT to discuss State DOT Roadconditions in the area after the tragic accident on Route 157. Department Members attended the annual department supper meeting on Tuesday January 6th. Department Members attended the annual mandatory bureau of labor training on SaturdayJanuary 10th. Chief Cote was notified by Maine EMS the Community Paramedicine Grant Round 2 funding willbe released sometime in March. Millinocket will receive another amount of $34,000 to be usedtowards EMS education and training. The new National Emergency Response Incident Reporting tool started up January 1st, thedepartment has started reporting fire incidents to this program, still a few bugs on the State andNational end that is being worked out.
 Chief Cote held a meeting with agencies on the After-Action Review of the MillinocketMarathon. Chief Cote is currently working with Eastern Maine Community College on a 2-day EMS Seminarto be held in Millinocket. Chief Cote has reviewed all the department written programs and plans for the year. Chief Cote has worked with LifeFlight of Maine on ground transport contract for transport offlight crews and patients between the airport and the hospital. Firefighter/EMT-A Farrington conducted Fit Testing on all department members who wear arespirator, and the hospital reviewed all the medical evaluations for department members. Dr. Turnquist trained full-time staff on the new Video Laryngoscopes before being placed inservice. Basic Fire School is scheduled to kick off on January 24th for the Katahdin Area Departments inMillinocket. Millinocket has two members signed up to attend. Fire Extinguishers have slowly started to arrive to be distributed as part of the department’sHome Safety Survey Program. More details and a flyer to come very soon. Chief Cote is working with Motorola on a grant to update all the department station radios,intercom system, and station bells. New paid scale has been put in place for the department paid call members as part of theminimum wage going up.
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 A new AED (Automated External Defibrillator) has been placed in service on the department sideby side. Department Pressure Vessel was inspected by the State of Maine and passed inspection. Firefighter/EMT-B Hakes is currently enrolled in a Firefighter I & II Class in Houlton. Chief Cote is enrolled for Fire Officer 4 Class to start in the middle of February in Augusta. Hose & Ladder Testing has been scheduled for Spring 2026 with Central Maine Hose Testing. One full-time staff member out currently on medical leave. One full-time opening remains open currently. The department continues to distribute File of Life Cards and Naloxone to residents. The department continues to install CO/Smoke Alarms and conduct home safety surveys forresidents of Millinocket.

Chief Jonathan Cote – Fire Chief, Emergency Management Director

Library: SEE ATTACHED REPORTEMPD: PRESENTATION 1/22

Additional Documents Attached: Fire & Ambulance –Calls Report Town Clerks’ Office - Receipts Report Tax Collectors Office – Non-Zero Balance Report Code Enforcement FY26 Permit Summary

Respectfully Submitted,

Peter Jamieson, Town Manager.
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Millinocket Memorial Library Director's Report
December 2025/January 2026

Prepared by Interim Library Director, Nicole Brennan, for Millinocket Town Council, 1.09.2026

LIBRARY UPDATES

Programs Every Tuesday is Teen Crafter Collab, where a volunteer sets out art supplies 
in our teen room to encourage our younger patrons to sit & create. It's open-
ended and often results in amazing works of art. Some weeks it's 4 kids; 
some weeks it's a dozen and we have to set up another table. It's always a 
lot of fun and has become a reliable, low-pressure space for kids to hang out.

Twice a month, we host Senior Chats. This program often features presenters 
from local organizations and groups. Topics range from local programs 
available to seniors, to local history, to new businesses coming to our region.

Our puzzle table continues to be one of our most enjoyable passive 
programs. I lost count of the number of puzzles finished last year, but I'd 
estimate at least 15 (and they're not small puzzles!). Folks might put a piece 
or two in place as they pass by, or sit for an hour working on a stubborn 
patch of snow or sky. It's low-effort but high-impact.

Staffing - New Director 
Onboarding

We are looking forward to Anna Jensen arriving later this month. Her start will 
help stabilize staffing following the interim period, and we will share more 
updates once she is settled.
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Help Desk We're glad to report that the Katahdin Strong effort has raised almost 
$35,000 so far this heating season. These funds will help offset recent 
funding losses affecting several local organizations and will provide 
meaningful support to households facing high heating costs. Paige Holmes 
has also been brought on to support this work and has been an effective 
communicator and initiator, helping to keep the effort moving and well 
coordinated. This has been a true team effort across partners and volunteers 
and is a great example of the library’s role in supporting community resilience 
during difficult times.

We saw strong help desk numbers for both December and the year overall. In 
December alone, we assisted over 60 people, including more than 20 
dedicated help desk appointments. Over the course of 2025, we helped more 
than 600 people, with over 125 appointments since early 2025.
Folks who are looking for 1 on 1 assistance with everything from tech help to 
signing up for services should feel free to call the library to set up an 
appointment.

Facilities In November, one of the large window panes in the Children's room was 
shattered. While we weren't able to identify a specific cause, we were able to 
rule out anything intentional or malicious. The broken pane is the exterior 
layer of the window and is not accessible from inside the building; the interior 
pane remains intact and the window will not be opened during the winter 
months. We are currently working with Portland Glass to safely remove the 
shattered glass and replace the pane.

LIBRARY STATISTICS

Patrons November 2025 December 2025 Change November 2024
Cardholders 3227 3242 15 2989

Adult Cardholders 2543 2551 8 2344

Youth Cardholders 667 679 12 639
Millinocket Resident Cardholders 2392 2401 9 2229
Out of State Cardholders 85 95 10 73

Circulation November 2025 December 2025 Change November 2024
Active Cardholders 326 293 -33 397
Circulation 1050 1018 -32 1058
Active Cloudlibrary Users 34 27 -7 33
Imagination Library Users 181 178 -3 188

Program Engagement November 2025 December 2025 Change November 2024
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Library Website Visits 2927 2486 -441 1723
Facebook Likes 2092 2098 6 2007
Instagram Followers 754 755 1 719
Adult Programs 11 5 -6 7
Adult Program Attendance 183 26 -157 36
Children's Programs 12 15 3 5
Children's Program Attendance 53 38 -15 44
Community Meetings 12 17 5 7
Community Meeting Attendance 91 80 -11 45
Foot Traffic 2370 2293 -77 1570
Library Volunteer Hours 108 125 17 152
Number of Reportable Incidents 3 2 -1 4

Facilities November 2025 December 2025 Change November 2024

Hours Open 144 168 25 151
Computer Sessions 214 353 139 173
Public Meeting Room Use 152 135 -17 100
EV Charges 5 10 5 9
Wifi Connections No data- router issue 581



 

 

 

 

 
       

FIRE AND AMBULANCE RUNS REPORT FOR DECEMBER 2025 

 

AMBULANCE 

Local BLS: 33 

Local ALS: 32 

Local No Transport: 18   

 

Out of Town BLS: 5 

Out of Town ALS: 1 

Out of Town No Transport: 1 

 

Police Stage: 2 

 

Public Assist: 10 

 

CHIEF OFFICER CALL IN NO STAFFING: 7 

 

Lost Calls BLS: 10 

Lost Calls ACLS (Paramedic): 0  

 

FIRES 

 

Reported Building Fire (False Alarm)-2 

Vehicle Fire-1 

Electrical Fire (Hospital)-1 

Commercial Fire Alarm Activation-2 

Report of Smoke in a house- 1 

Motor Vehicle Accident with Injuries-1 

Motor Vehicle Accident with Injuries (Smith Pond)-1 

CO Alarm-2 

Utility Problem-5 

Aid to the Ambulance-4 

Public Assist-7 

Assist Police Department-2 

Mutual Aid (Fire) to East Millinocket-1 

 

Short Term Rental Campfire Inspections-0 

 

Chief Jonathan P. Cote 

Millinocket Fire Department 

fire.ems@millinocket.org 

mailto:fire.ems@millinocket.org
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Code Enforcement Permit Summary 

FY26 

January 

Permit Type New Prev. Total YTD (Calendar) 

Alteration 2 40 42 

Principal Structure 0 2 2 

Accessory Structure 2 9 11 

Demolition / Moving 0 6 6 

Sign 0 5 5 

Fence 0 5 5 

Electrical 1 60 61 

Plumbing 0 9 9 

Yard Sale 0 14 14 

Certificate of Occupancy 3 11 14 

Site Plan - Major 0 0 0 

Site Plan - Minor 0 1 1 

Medical Cannabis Business 0 3 3 

Subsurface WWT 0 1 1 

Change of Use 0 7 7 

Certificate of Completion 0 0 0 

Short Term Rental 2 14 16 

Livestock 0 2 2 

Permit Totals 11 182 193 

Revenue Totals $844 $15,959 $16,843 

 


