
Town of Millinocket, ME.197 Penobscot Ave(207) 723-7000

Town Manager’s Report – 6.23.26

FY27 Hydrant Rentals:
We’ve received updated communication from Maine Water Company regarding our hydrant rental rate
for the next year.
“I wanted to let you know that we’ve done a lot of work to mitigate impacts to customers and the town
since sending the budget letter in February. The proposed impact for the town as dropped substantially.
We had communicated a monthly fire charge of $74,114/month effective April 1, 2027. In our filing we
are looking at approximately $52,666/month effective April 1,2027. We still expect the 3% surcharge
(WISC) to go into effect soon.”
This will drop our budgeted expense by about $65,000 for FY27.
This will decrease our anticipated FY28 hydrant rental cost to around $632,000 – A major improvement
from the original estimate of nearly $900,000.
We will likely be bringing back a couple of budget adoption orders for amendment over the summer
before taxes are committed to decrease our tax-raise as much as possible.

FY26 Budget Adjustments:
My goal is to have this finalized and prepare the order for a July meeting. This is about a month behind
schedule from norm in recent years.

Bates Street Reconstruction Project:
The bid opening for this project is scheduled for July 1st. We remain hopeful that we will have a qualified
bidder who is able to complete the work quickly and within budget.
Olver Associates have been making progress acquiring easements from property owners along this route
as the paving portion of the project requires more work than usual to taper the paving into their
driveways, given the current condition of the existing pavement.
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Cemetery Cameras:
For now, we will repurpose a couple of our solar powered game cameras to monitor what we can.
We will work with Steve Gardiner for a longer term solution. We’ve recently discussed an option with
him for farthest bit of the rec. complex, which involves solar batteries and radio transmitters sending
signal over long distances with antennas. We believe this may be the best option for the cemetery as
well given the lack of power and internet.

Fire Chief Position:
The Millinocket Fire Chief position is posted and we’ve received some interest already.
We have also been discussing the opportunity of sharing an administrative Fire Chief with East
Millinocket while re-introducing the Deputy Chief, identified in our union contract, to oversee
operational components of the department. If this is the decision we make, it will be started with a one-
year trial period with frequent reviews to understand if it’s something both towns want to continue
with.
Regardless of which path we take, we are moving forward.
So far, between Matt Farington, myself, and rest of the crew stepping up in big ways, we are holding
down the fort and morale is high within the department. The whole team has really been awesome and
leaning in however they can to help.

Council Laptops:
Maine Technology Group has been working to prepare our council laptops to roll out for FY27.
I will be meeting with them only July 1st to receive the laptops.
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Departments
Safety: The public works crew attended the annual Highway Congress in Skowhegan which included
micro trainings on traffic safety, trenching safety, machine operation among other department related
activities.
The Public Works crew has:

 Concluded the annual spring sweeping.
 Uprighted multiple stones that had fallen over in the Millinocket Cemetery
 Repaired a sewer basin on Hillcrest Ave
 Removed and disposed of an abandoned camper trailer on South St
 Prepped sewer and storm basin covers for paving on Hillcrest and Highland Ave
 Refinished and installed three benches on the Michaud Walking Trail in conjunction with

the Age Friendly Committee.
 Assisted the Clerk’s office with primary voting set up and clean up
 Begun annual street painting
 B and B Paving completed sidewalk reconstruction on Katahdin Ave as well as paving

Highland Ave, Hillcrest and Highland Ave Sidewalk.
 Begun loaming and grass seeding in areas disturbed by paving on Katahdin Ave and

Highland Ave
 Brushed out an access point to a storm drain system on Wassau St

Transfer Station:
 The scrap metal pile has been hauled away by Grimmel Industries. A total of 108 tons of

metal was hauled away in 6 truck loads.
 Freon has been evacuated for recycling of the white good units.
 This is a reminder that any refrigerator or freezer brought to the transfer station for

disposal needs to be empty, and all grates, trays, or compartments need to be removed.
 *The contractor that grinds the brush has requested that nothing longer than 8 feet be

brought to our brush pile. Anything longer than that plugs the grinder.
 As always, we are accepting all the cardboard, plastic jugs and tin cans that we can get

for recycling. Help us keep as much waste as possible from ending up in the landfill.
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Cemetery:
 Burials are underway for the season as well as routine grounds maintenance. Please

note that in an attempt to build healthier sods and thicker grass, we are mowing at a
taller height. This may result in longer than normal conditions while we improve the
overall health of the grass.

 With the large number of obstacles to maintain around, we ask that discretion is used
when placing items on gravesites. No loose rocks or marbles are allowed and will be
removed immediately. Other small items that pose a danger for lawn maintenance will
also be removed. No items may have wires or ropes securing them to the ground.

Bryan Duprey, Public Works Director

Code / Public Health & Safety
 Followed up on complaints received concerning items on properties around the community.
 Continued follow-up inspections for permits that have been issued.
 Property at 82 Prospect Street has been sold and am working with new owner on getting the

property cleaned up and the burnt structure removed, has started and moved the two vehicles
that were left and cleaning house out before removing it.

 Continue to get requests for Roof Mounted Solar Panel projects in the community and issue
permits for these projects.

 Following up on projects that are ongoing without permits
 Continuing to take a series of webinars around FPW message “Charge Into Fire Safety” on

teaching important safety practice when handling, charging, and storing lithium-batteries.
 Office has been busy with many questions and people looking for information and help with

what is needed for permitting a project.
 Conducted LSC inspections with clients for assistance.
 Working with contractors on various projects and answering questions.
 Continue to work on community events and create new opportunities for events to benefit our

community.
 Finished the work with Serve Mahar on road names for Our Katahdin Subdivision so could be

sent to Penobscot County Register for completion of Subdivision.
 Attended Council meetings.
 Person and trailer that were on Town property at 15 South Street have been removed and area

cleaned up by POW.
 Attended Housing Summitt with Downeast Economic Committee and presented on STR.
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 Working with a group to organize this year’s 4th of July activities; conducted a safety inspection
of the fireworks site with the FMO, and the licenses have been approved.

 Conducted numerous Certificate of Occupancy permits for apartments and business in our
community.

 Attended Subsurface Wastewater training in Holden sponsored by MBOIA.
 ZOOMmeeting from DHHS LHO on unsafe buildings.
 Conducted Certificate of Occupancy for MRH new renovations and passed inspection also have

received Occupancy ok from FMO.
 Attended Planning Board meeting with Acadia Timber to present their ideas around the Jerry

Pond housing project.
 Working with three possible business opportunities for Millinocket, going through planning

steps currently.
 Attended NFPA annual conference and was awarded “Lifetime Membership to NFPA”.
 Continue to work with property owners on Medway Road as they start to develop lots.
 Met with individuals interested in opening a gaming room, as well as a Japanese grill in

Millinocket advised them on permitting that would be required.
 Met with gentleman interested in opening a sandwich and specialty coffee shop on Penobscot

Ave. and walked him through permitting requirements.

Thomas Malcolm CEO, LHO, LSO, FLSE, JFS II, Retired Fire Chief

Airport:
 The G.A.R.D system has recorded 127 aircraft operations as of June 22nd.
 I attended our annual CIP (Capital Improvement Plan) meeting at MEDOT in Augusta last weekto map out our nextround of State and Federal funding for future airport projects. The FAA was also in attendance.
 The Taxiway Extension project is going well and is on schedule to be completed next week.
 Pavement and the final loam and seed should be wrapped up this week.
 The next project (Runway Reconstruction and Extension) is well underway in the planning andpermitting phase.
 The eligible portion of the runway grant has been submitted to the FAA.
 I have received the second FAA reimbursable agreement for the runway approach lights to bevoted on at the nextcouncil meeting.
 The new door for Hangar 3 is scheduled to be delivered the week of July 12th, with installationplanned for thefollowing week.
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 Jet Fuel traffic has picked up now that summer is here, it will soon be time to order more.
Jeff Campbell – Airport Manager

Wastewater Treatment:
This report reflects the month of May 2026.
The Wastewater treatment plant is operating very well. Currently, we have not had our yearly DEP
inspection. Our numbers for the month of May are as follows for BOD 94 percent removal and TSS is 96
percent removal. The amount of wastewater treated for the month of May was 24,302 MGD. We have
moved into our summer operations with some minor projects. Ground keeping and pond maintenance
is the highlight right now. Some much-needed painting is being done. Pump stations are being cleaned,
and regular maintenance is being done. Week to week testing is being done as usual. We are going
through the new licensing process with EPA. We are a couple of months out for the final permit. The
last renewal was in 2016. Bryan and the public works crew are doing a good job out on the streets
flushing and taking care of emergency plugs. Training is ongoing for hours needed to maintain our
operator’s license. Online classes are a big help and keeps us from traveling. The treatment plant and
pump stations have seen a significant decrease in the use of electricity which is great.

Jason Ingalls – Superintendent of Wastewater Treatment

Town Clerk/Tax Collectors Office:
Totals include January 17, 2026, through June 22, 2026: Receipt Summary report which provides byreceipt type, the number of transactions and total dollars processed at the Town Office. In summary,$7,096,621.64 were collected, which involved 10,656 transactions processed in Trio. *Report Attached FY24/25 Real Estate & Personal Property – Delinquent Account Balances as of 2/20/2026: Real Estate Lien Summary $111,304.05; 78 Accounts;Personal Property $8,013.00; 20 Accounts. FY25/26 Tax Billing - Commitment date: 10/13/2025; Due Dates: 1st half 11/13/2025; Interest Date: 11/14/2025 2nd half: 3/13/2026; Interest Date: 03/14/2026 Real Estate as of 6/22/2026: $520,621.25; 473 Accounts. Personal Property as of 6/22/2026: $7,500.94; 52 Accounts. Preparing Department Budget; Budget PH Ads, workshops and meetings timeline.
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 Finalized FY 23/24 Annual Department Report; Preparing FY 24/25 Annual Department Report January through May month end reports for Vital Records, IF& Wildlife, and Dogs were reconciled &payments sent to all State agencies accordingly. Weekly Motor Vehicle reports are current, reconciled, & submitted to BMV. Millinocket Code Amendments distributed and advertised copies available in office.
 Large increase in Vital Record requests and sales with impending Real ID and dual citizenship

requirements
 Cemetery maps, records, and electronic maintenance.
 Advertising – Election, Closure Notices, Board/Committee vacancies and Public Hearings.
 Marriage and Cemetery –Recording sales, deeds, maps, and electronic/card files.
 Council meeting minutes – 4 meetings in working order.
 Swearing in newly appointed first responders, elected officials, board, and committee members;

notifications of expiring seats.
 Fulfilling requests for tax billing and account information, providing normal daily requests of motorvehicles, wastewater, and tax account balances via e-mail, fax and phone calls. Processing daily mail, online, phone, and drop box payments. Creating Agendas, posting advertisements of public hearings, notifications, and local paperadvertisements, Email correspondence, reminders sent to expiring/expired committee/boardmembers, returning phone messages and inquiries. Continued restoration efforts of vital records by filing, indexing, and storage.
Elections Department: Nomination Papers were available: Remaining Term expiring November 2026 – 1 seat available.

o Due: February 26, 2026; if nomination paper(s) are returned and Certified – Absentee
Ballots are to be available 2/27/2026; Special Municipal Election – March 31, 2026.

 John Raymond elected March 31, 2026
 Certifying numerous petitions for June Primary Candidates; June Election timeline and preparations

have begun with SOS communications and required documents.
 June Primary, Special Election, & FY27 School Budget Elections – finalized certification of election

results, pending VPH (Voter Participation History) for State Elections.
 New roll out of CVR; Maintaining voter registration files: Electronic AVR/OVR/BMV, Agency death

acknowledgments, in person requests.
Other Items: Boards/Committees – Available Seats – SEEKING VOLUNTEERS Planning Board: (1) Alternate Seat – Partial Term to expire 12/27 Recreation Advisory Committee: (2) Two Full 3-Year Terms

o Personnel Appeals Board (1) Partial Term to expire 11/2026
o Board of Appeals (1) Partial Term to expire 4/2027.
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 2026 Boat Registration Stickers are now available as of 2/20/2026.
 2026 ATV are not available in office; Online Registrations are available to residents until stickers

are received – TBD.
 2026 Dog Registration –Were Due by 1/31/26; Mandatory Late Fee $25 2/1/26, Available Online or

in person. www.maine.gov; Rabies Vaccination Cert. required.

Respectfully, Diana Lakeman Town Clerk/Deputy Tax Collector & Sharon Cyr Tax Collector/Deputy Clerk
Community Initiatives:
Community Events:

 Helped plan and participated in the Community Cleanup at Jerry Pond Planning for Millinocket’s Independence Day Festival and 125th Celebration Planning for the Summer Solstice Stomp, community folk dance Booking bands for Bandstand Jams summer concert series
Ongoing Initiatives:

 Community Garden: cleanup, advertising, coordinating with volunteers, planting, etc. Working with Age-Friendly committee on developing the Handy Helper program
Downtown Revitalization:

 Planned and facilitated meeting to discuss focused downtown revitalization initiative Preparation to apply as a Maine Downtown Affiliate community Planted flowerpots for Penobscot Ave, Town Office, and Veterans Memorial
Public Communications:

 Collaborated with municipal departments and community on “Magic City Monthly” newsletter Regular email and social media communications Community Calendar updates
Grants:

 Maine DOT MIAF application submitted for Station Rd. bridge replacement project Research and prep for FEMA BRIC application process for a mobile generator project Snowmobile Grant paperwork and reimbursements processed Monthly meetings and drawdowns for ongoing Brownfields Community Wide Assessments grant Continued research of grant opportunities and upcoming application windows
Training, Workshops, and Regional Engagement:

http://www.maine.gov
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 Attended Katahdin Collaborative quarterly meeting Attended Stronger Communities Summit Attended monthly Community Sustainable Energy Team meetings Attended Brownfields RLF workshop

Grace Brown – Community Initiatives Director
Assessing:
I am reviewing the sales information for January 1, 2026 through June 1, 2026 and thought I
would share some market information.

The information included is for the sales which appear to be “arms length” (willing
knowledgeable buyer and seller, neither of which are under duress) and residential homes only.

Please see below:

In March of 2020, our state audit indicated an average selling price of $60,100 for sales in the
preceding year.

In contrast, in 2025 the audit showed an average selling price of $121,962 for sales in the
preceding year.

Lorna Thompson – Assessor

Recreation:

The Recreation Department has been busy preparing for a successful summer season!
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Last month, we wrapped up another successful Lassie League softball season. We would like to extend asincere thank you to all of the coaches, volunteers, and families who helped make the season possible. Aspecial thank you goes to those who volunteered their time to umpire games throughout the season.The dedication and support of everyone helped create a positive experience for our young athletes, andwe are grateful for the time and effort everyone contributed.
Earlier this month, we were pleased to sponsor the Hillcrest Golf Clinic. The clinic was well attended andprovided a great opportunity for participants to develop their skills while enjoying the game of golf.
I also recently completed the Certified Pool Operator (CPO) course and have received my certification.This certification will allow me to assist Evan with pool operations and chemical managementthroughout the season.
The town pool is scheduled to open on June 22. Swimming lessons and our Arts & Crafts program willbegin on June 29, and we are looking forward to welcoming participants back for another excitingsummer.
As we approach opening day, I would like to recognize Evan Campbell for his exceptional efforts over thepast several weeks. He has dedicated a significant amount of time to preparing the facility and ensuringeverything is ready for a safe and successful season. His commitment, attention to detail, andwillingness to go above and beyond have been instrumental in getting the pool ready to open.
We are excited for the season ahead and look forward to providing quality programs and recreationalopportunities for our community throughout the summer!
Taia Curtis – Rec. Director
EMPD:

 Total calls for service to date, 3,914 with 1,991 of those calls being in the Town of Millinocket(Approximately 50%). Ofc Libby is slated to attend the 50th Basic Law Enforcement Training program beginning inAugust. This is the 18-week training session. We are working on all the preparation for hisattendance. As the school year has wrapped up, we are pleased the SRO position was so highly successfuland we look forward to the continued partnership with EMPD, the Town and Millinocket SchoolDepartment to keep this impactful position successful in our school and community. We have seen increase in traffic and traffic complaints. Officers are being proactive with trafficenforcement. We are preparing for the many summer events in the region and planning on extra staffing toensure smooth, safe, enjoyable celebrations for our residents and visitors!
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Cpl. Brad Fitzgerald – East Millinocket Police Department

Additional Documents Attached: Town Clerks’ Office - Receipts Report Tax Collectors Office – Non-Zero Balance Report Code Enforcement FY26 Permit Summary

Respectfully Submitted,

Peter Jamieson, Town Manager.
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Code Enforcement Permit Summary
FY26
June

Permit Type New Prev. Total YTD (Calendar)
Alteration 2 58 60
Principal Structure 0 2 2
Accessory Structure 2 15 17
Demolition / Moving 1 8 9
Sign 2 9 11
Fence 6 10 16
Electrical 8 85 93
Plumbing 1 16 17
Yard Sale 1 18 19
Certificate of Occupancy 0 15 15
Site Plan - Major 0 0 0
Site Plan - Minor 1 3 4
Medical Cannabis Business 0 3 3
Subsurface WWT 0 1 1
Change of Use 2 10 12
Certificate of Completion 0 1 1
Short Term Rental 4 21 25
Livestock 0 2 2
Subdivision Plan 0 1 1

Permit Totals 30 275 305
Revenue Totals $1,780 $23,183 $24,963
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Receipt Summary

Type Count Amount

1 - MOTOR VEHICLE 1,322.168

2 - BOAT REGISTRATION 38,346.08476

3 - ATV REGISTRATIONS 2,820.0024

4 - SNOWSLED REG 10,772.50106

5 - GAME LICENSES 2,773.0072

6 - DOG LICENSES 2,152.00147

7 - CODE ENFORCEMENT 7,975.5096

8 - ASSESSING MISCELLAN 6,744.006

9 - POLICE DEPARTMENT 300.001

11 - TRANSFER SITE 2,548.003

12 - TRANSFER SITE RECYC 47,250.695

14 - GENERAL ASSISTANCE 4,288.445

15 - AIRPORT 1,757.002

16 - AIRPORT EXC/SALE TX 150.002

18 - PAYMENT IN LIEU TAX 9,747.782

19 - BD CHECK & WASH ACC 123.005

22 - ADM COPIES /AUDIT 1,943.2717

24 - ADMIN 24,000.004

26 - NOTARY FEES 185.0028

30 - REV SHARING/BETE 792,399.797

39 - AMB AR COLLECTIONS 2,579.464

41 - CLERK'S OFFICE -5.337

42 - CDBG MLKT HIST SOC 9,588.306

46 - OTHER ADMIN 39.671

47 - FIRE DEPT 755.001

48 - SALE OF PROPERTY/ASSETS 2,500.001

50 - MUNICIPAL BLDG 11,666.655

51 - ECONOMICAL DEVELOPM 4,219.401

52 - FIRE & AMBULANCE MISC 15.001

53 - AMBULANCE PAYMENTS 23,936.07120

54 - AMULANCE CR CARD PAYMENTS 618.928

55 - PUBLIC WORKS ADMIN 100.003

56 - RECREATION 1,163.196

57 - SNOWSLED AND ATV 70,633.214

59 - WASTEWATER ADMINIST 12,500.001

60 - WASTEWATER CONT 1,809.396

61 - SCHOOL APCON 2597 28,265.6528

62 - SCHOOL REVENUE 2597 2,573,054.6196

63 - VIC/ENT/PED/VND/BUS 1,020.0050

65 - PUBLIC WORKS/EXPENS 35,096.0713

67 - WW & SCHOOL BANK FE 1,724.599

70 - SCHOOL PAYROLL TAX 396,753.7936

71 - CEMETERY 300.001

74 - CEMETERY BILLING 7,550.0025

77 - WASTEWATER TREATMEN 486.252

79 - CODE ENFORCEMENT 450.003



Receipt Summary

Type Count Amount

80 - GRANTS & CAP IMP 29,643.803

81 - FRINGE BENEFITS 18,317.002

90 - Real Estate Payment 1,730,648.131,824

91 - Tax Lien Payment 39,775.5062

92 - Personal Property Payment 61,371.9147

94 - Utility - Sewer Payment 445,704.774,249

95 - Utility - Sewer Lien 1,155.116

99 - Motor Vehicle 519,267.282,040

100 - WASTE WATER PR TAX 28,075.2228

111 - TRANSFER STICKER TO 9,160.00459

112 - TRANSFER STICKER UN 4,740.00243

114 - FIRE DEPARTMENT 2,454.001

115 - MISC REIMBURSEMENTS 1,678.038

116 - AIRPORT GRANTS FAA & DOT 128.792

117 - SNOWMOBILE GRANTS 55,300.001

801 - Death Certificate 1,545.0042

802 - Birth Certificate 2,068.00124

803 - Marriage Certificate 1,171.0061

10,656 7,096,621.64
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