Age Friendly
Millinocket

Meeting Minutes
April 14, 2026
2:00pm
Millinocket Memorial Library/ Zoom

Note: Sound was available for the meeting, but video was not working for those in attendance at
the library. So only an audio recording of the meeting is available.

Purpose Statement: The Millinocket Age-Friendly Committee advocates for services, supports and
infrastructure that meets the needs of our residents in all stages of life. (Adopted 3.16.22)

Attendance: Jane Danforth, AF Chair, Project Director Thrive Penobscot/MRH; Michele Mclnnis,
Community Development Coordinator, Our Katahdin; Louis Pelletier, AF Vice Chair/Town
Councilor; Tom Malcolm, Code Enforcement Officer and Health and Life Safety Officer, Town of
Millinocket (Zoom); John Marden, Help Desk, Millinocket Memorial Library; Grace Brown,
Community Initiatives Director Town of Millinocket, Tracey Perry, Initiatives Director, Katahdin
Collaborative (Zoom); Jon Cote, Fire Chief/EMA Director, Town of Millinocket (Zoom), Asher
Gould, Town Councilor (Zoom) and Peter Jamieson, Town Manager, Town of Millinocket (to start
Zoom); Stacy Giberson, Program Coordinator and Advisor for Speaking Up for Us (SUFU), Chris,
SUFU member, Bobby (SUFU Board member), Cheryl Ann SUFU member, Laura Rollins (Living
Innovations/ SUFU), Briget Heier (Living Innovations/ SUFU), Forrest, SUFU member, Katie Lee
(KFI/ SUFU), McKenna, SUFU member

1) Meeting minutes of March 10, 2026, were approved

2) Community Clean up planning discussion
e Michele from Our Katahdin is project lead - she explained past clean up events and
barriers around doing it on Earth Day in April (rain, lack of help, ground still wet, Jerry
Pond not yet open etc.) Learned that SUFU was planning a Jerry Pond Cleanup Day on
Wednesday, May 13 from 10-12p so wanted to bring it forward to the AF group to
discuss collaboration.

o Pros and Cons- kids in school wouldn’t be able to participate like they could
during school vacation week in April, people at work wouldn’t necessarily be
able to take time off to participate. Michele said Marie Dunstan from the
Nazarene Church reached out to say there is a group at church that would like to
help but not sure how many could participate on a weekday. But to let her know
what was decided.

o Laura suggested that the cleanup could happen in two parts. They could start it
on that weekday and could be finished up/ continued on the weekend.



Stacy shared context around that day being a regular meeting day for SUFU and
they might have groups from Houlton or Bangor coming to help as well.
Michele mentioned contacting the Red Knights to see if they can help cook lunch.
Hotdogs/ chips/ water etc.
We talked about having a morning session, then afternoon session after lunch.
Morning would be targeted for Jerry Pond, specifically. And the afternoon would
be at the complex and other areas if we had enough volunteers.

= 10-12 then 1-4pm on the same day was decided - so students, others

could help afterschool, later in the day, if they wanted.

It was mentioned that employees at Bangor Savings wanted to know when we
decided on the date as they may be able to participate. We can let other groups
know, too
Jane and/ or Grace will talk with Public Works and the Rec Director to determine
priority areas to target.
Stacy will update the flyer with more information and send it to Michele to
approve.

Other updates on SUFU'’s Jerry Pond Project

Quick recap provided by Stacy- The SUFU group presented to the Town Council and got
unanimous support to move forward. The first part is to come up with a committee.
Councilor Asher Gould volunteered to be the liaison with the SUFU group and the Town.
Jane will continue to be involved as part of the AF committee.

Need to establish a meeting date- could meet at the library to set up a committee.
Stacy comes to Town for an in-person meeting, once a month. And they meet virtually
once a month. Typically meet the 2nd and 4t Thursday at 1:00pm but that changes
based on other things going on.

Age-Friendly Workgroup Meeting update

Handy Helper Program is in development. Small group has been meeting to move
this effort along. John mocked up a brochure to get us started. Used the Readfield
Handy Helper brochure as a template. Some of the information is as follows:

o

o

o

Our Mission - The Mission of the Handy Helpers is to provide assistance with
simple household projects to assist older residents or people with special ness
who are living in their own homes.

How it works - Work is done by volunteers who make it their mission to
support people in our community. There is no charge for the assistance. The
owner pays for any parts needed. Handy Helpers are not licensed carpenters,
plumbers or electricians. They are homeowners, just like you, who may be able
to do non-professional home maintenance and repairs. When someone requests
help, the Handy Helpers program decides if the job is within its scope. If it is a
job for a professional, a list of suggested options will be provided.

There is a section listing what Handy Helpers do and a section what Handy
Helpers Do Not

Asher (and his wife) offered to be a volunteer for the Handy Helper program.



Updated logo- everyone present liked the logo that now includes the tag line, “A Community for
All Ages”.

Community Garden update- Grace and Jane will be meeting this evening at the Community
Garden with a few other individuals wanting to help out to get the garden ready for this season.

Member updates:

John - Millinocket Memorial Library- Upcoming class - Canva class on April 28 from 3-5pm at
MML for your business or non-profit. This is a hands-on class conducted by John.

Senior Coffee chat is held on the first and third Mondays of the month at MML (10:30-11:30am.)

Tracey - Katahdin Collaborative- Talked about working with the Sierra Club on Transportation.
The Collaborative has a transportation plan they are working on.

e Tracy mentioned the Window Dressers program as a resource
https://windowdressers.org/
e More to come in the livability sphere on food

Next meeting date - Tuesday, May 12 at MML at 2pm


https://windowdressers.org/

