Age Friendly
Millinocket

Meeting Minutes
December 9, 2025
2:00pm
Millinocket Memorial Library/ Zoom

Purpose Statement: The Millinocket Age-Friendly Committee advocates for services, supports and
infrastructure that meets the needs of our residents in all stages of life. (Adopted 3.16.22)

Attendance: Jane Danforth, AF Chair, Project Director Thrive Penobscot/MRH; Louis Pelletier, AF
Vice Chair/Town Councilor; Tom Malcolm, Code Enforcement Officer and Health and Life Safety
Officer, Town of Millinocket (Zoom); Barbara Riddle- Dvorak, Volunteer; John Marden, Help Desk,
Millinocket Memorial Library; Robin Stevens, Project Assistant, Thrive Penobscot/MRH; Michele
McInnis, Community Development Coordinator, Our Katahdin ( Zoom); Renee Wellman,
Community Services Supervisor, Eastern Area Agency on Aging; Johnaton Cote, Fire Chief/
Emergency Management Director, Town of Millinocket ( Zoom); Peter Jamieson, Town Manager
(started Zoom for us but didn'’t participate); Stacy Giberson, Advisor for Speaking Up for Us (
SUFU) and SUFU Self-Advocates - Cherylanne, Jeanette, Reegan, Kimberly, Forest and Wanda.
Direct Support includes Laura-Living Innovations coordinator, Tom, Kim, Katie-Creative Options
coordinator, Anne, and Bridget.

Welcome and introductions

1) Meeting minutes from Sept 9, 2025, were approved and will be sent to the town website to
be posted on the AF page.

2) Age Friendly Action Plan Progress Report - Jane had hard copies to share, had sent the pdf
version out to the email group, looking for any last-minute edits before considering it final to
email out to AARP within the next week.

¢ Jane shared that on page 6 in the Next Steps section it reads, “A new action plan will be
created in 2026 following a process of reflection and collective decision making.
Outside consultation services may be used to guide our strategic planning process. We
will continue to participate in seasonal events we established while creating our new
path forward. We are excited for this next phase of our work.”

o When we meet in January, we will start some strategic planning.

o The feeling was/is that we had quite an ambitious action plan for this last 3
years- and we were able to get to some of it but not all of it- it's important to
revisit our mission and vision and pare down how much we take on based on
our capacity as a committee. We will continue with the seasonal events-



Katahdin Snowdown, Community Clean-up/ Earth Day and 5k Run/Walk... as
well as the Community Garden and Farmers’ & Artisans’ Market.

e Jane shared that she created an Age-Friendly report for July 1, 2024- June 20, 2025, to
be included in the Town’s annual report. It was emailed out to the committee and will
be available on the AF page on the Town website. https://millinocket.or
content/uploads/2025/12 /AF-Town-Report-FY24-FINAL-11.13.25.pdf

3) Member update- Michele- Our Katahdin- Katahdin Strong Heating Alliance Initiative

e Katahdin Strong has raised with pledges and donations to date, just over $26,000. The
money is for people in need of heating fuel assistance - 50 gallons of oil- on a one-time
basis. Focusing on the tri- town right now, but plan to expand into the rest of the
Katahdin region, over time.

o Some of it is grant funds, some local funds.

o Jane thanked Michele for spending time manning a booth at the Artisan/Craft
Fair held during the recent Marathon weekend. Had a raffle- thanks to a
donation (Gift Basket) from Moose Prints Gallery - raised over $500.

o John explained that if a person living in Millinocket, East Millinocket or Medway
needs emergency assistance, they call their provider: Dead River, Preble and
Bragdon for 50 gallons- free heating oil.

4) Member update - John shared that Diana Furukawa, MML Director, is working her last day,
today. A new director has been hired (Anna Jensen) and is coming from North Carolina- she
should be here by early January.

¢ Nicole Brennan will be interim director for MML until Anna gets here.

e We will miss Diana for not only her role as Director of the library, but as an integral
member of this committee.

5) Member update- Renee shared EAAA staffing changes. The Agency has had cutbacks, can only
attend by Zoom and she is the Brewer office, currently. They only have 2 ADRC’s now(Aging &
Disability Resource Center Specialist), plus herself and when Stephanie was with the EAAA (at
halftime position) they were up to 5 and that counted the Community Ambassador position.
Since then, we have lost the Community Ambassador position and the ADRC positions
mentioned.

e EAAA s trying their best to accommodate and respond to people when they call in, but
with open enrollment right now, its increased calls by 10x’s ...Renee asked that people
bear with them, they do get back to people!

e She suggested that if we have something we want to talk her/EAAA about -
send her an email. Renee Wellman rwellman@eaaa.org

6) Special Presentation by Stacy Giberson, SUFU Program Coordinator/Advisor and
members regarding their Jerry Pond Project.

e From their website: Speaking Up For Us (SUFU) is run by and for adults (maybe like
you) who live with developmental disabilities. https://www.sufumaine.org/

¢ Jane shared with the group that some heard the presentation recently, and that Jerry
Pond was near and dear to this group. It was an AF work plan item to work towards
greater accessibility. We want to see how we can work together and support their
efforts.
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Stacy shared her presentation on the screen- called the JERRY POND ACCESSIBILITY AND
COMMUNITY IMPROVEMENT PROJECT. She had handouts for the folks in the room and will
send the handouts to Jane to share electronically with others.

The reason that SUFU members are here today... back in July/ August through an Onion
Foundation Grant they were given an opportunity to work on a project that got folks out
into nature and part of that was recognizing barriers that folks had.
Did an assessment of Jerry Pond to see what needed to be fixed to make it better. Also
included the wharf.

e Found places that were hard to reach with wheelchairs and walkers.

e Found places that need better paths, accessible docks, updated restrooms and

more restrooms

e “We want Jerry Pond to be a place where everyone can share the same view.”
They talked about the sign that was up, and the rules. Had an experience with a dog
running around while they were there and it got up on a table. While the sign says,
“dogs must be on a leash,” they understand there that is difficult to enforce.
The group wished fishing was open to more ages, however they understood the
parameters that were in place.
The current dock was assessed, and it was felt it wasn’t accessible for folks in a
wheelchair- to do some fishing. Looks like a high lip on it. Was told it was a brand-new
dock.
Uneven terrain issues were identified. A group member fell when the group was there
doing the assessment.
Some painting is needed. The screen for the bathroom building- was torn and no longer
working.
The rocks along the perimeter (by the parking area) are so close together that a
wheelchair can’t gain access. Need to go near the playground area to get into the picnic
area.
The playground could use some accessible playground equipment for children with
mobility issues.

WHY THIS MATTERS

e Some people cannot fully enjoy Jerry Pond because of rough ground or no accessible
bathrooms.

e Families want to be together, not separated because of barriers.

e When we fix these things together, we make the whole community stronger.

Stacy shared that she has more detailed information in the Jerry Pond Findings Next Step
Volunteer Planning Checklist.

PURPOSE: Accessibility, Inclusion, Community Involvement

1. We believe everyone should be able to enjoy the same community spaces, sit at the same
tables, and fish from the same docks.
2. This is about community making Millinocket a leader in inclusion.



Laura shared that we need tender loving care put to Jerry Pond to make this a place for all to
enjoy, how we advertise it to be. This is a great chance to work together to make it happen.

Stacy reminded the group- that’s why we are here! Starting with Community education and
partnership building. Will be working with Kristy Allen through the Elks Lodge to apply for a
grant - will also be asking for support in applying for the Gloria C. MacKenzie Foundation Impact
Grant. And they will be inviting community members to join as they move forward in planning.

e This is a true team project- every partner brings something important.
WHAT CAN YOU DO?

¢ Join the planning committee

e Help with grant writing and outreach

e Volunteer for a cleanup or improvement day

e Spread the word about the project- the project will only succeed if we all take part.
¢ You can help by volunteering, sharing ideas and partnering with us.

Their mantra has become, “When everyone can enjoy the same trail, sit at the same table and
share the same view, that’s what thriving looks like.”

Any questions? We want to see how we can move forward together with the Age-Friendly
Committee.

Question: Louis asked about timeline for grant applications - around the engineering plans for
additions they are requesting.

e Stacy said they are waiting to hear back from Jill from Alpha One- for feedback from their
presentation and pictures shared (such as the dock). She (Jill) is looking to provide a
design and can see more improvements needed in addition to ones identified by SUFU to
make it more accessible. And she will give feedback on more immediate fixes while plans
are being made for fundraising for permanent fixes, she also asked for information on when
work in the past was done.

o Public Works and/or Town Manager would most likely have that information.

Next Steps- SUFU to make a presentation (up to 15 mins) to the Council in January to give the
blessing to move forward. Need to determine what items on the to-do list fall under the Town
(Rec Dept/ PW) and what can be done by partners (grant writing, fundraising, etc.).

¢ Jane will make an introduction and warm handoff to Manager. Louie and Jane offered to
meet with the group again, if need be, to narrow down the talking points.
e Stacy said they are looking for a commitment from the Town and also for a sponsor for
fundraising - they need an account for any funds raised, etc.
o Barbara mentioned that this would be a good project for the AARP Challenge Grant.
o Stacy said she’s looking at a Little Tikes grant for the playground as well.
o Connecting with Amber, the Community Initiatives Director for the Town, will be
good, too.

Civic Engagement for the folks in SUFU is a big piece of all of this... It's a big learning
opportunity for all of us!



7) ChiefJon Cote was asked to give an update on the grant funds he received for CO/Smoke
detectors and fire extinguishers.

e Currently he has an ongoing list of people that requested the combination CO/smoke
alarms but dealing with the challenge of people not being home when they check back in to
install and conduct the home safety check. Some aren’t answering their phones or
responding back to them.

e Purchased 100 fire extinguishers that will be here any day- they are back ordered. As soon
as they are available, the Chief will be working with homeowners to go in. Have education
materials to go along with fire extinguishers and home visits.

e Also purchased education materials to accompany the combination CO/smoke alarms.

e Purchasing an extra cordless drill for installations with the remaining funds -for when they
have enough staff to send 2 crews out at the same time.

8) Tom had to leave the meeting early, but it was shared that the Sand Bucket program started in
early December as well. That program is run through his office.

9) Next meeting date — Tuesday, January 13, 2026, at 2Zpm

Adjourn



