
 

 
Meeting Minutes 

February 10, 2026 
2:00pm 

Millinocket Memorial Library/ Zoom 
 

 

Purpose Statement: The Millinocket Age-Friendly Committee advocates for services, supports and 

infrastructure that meets the needs of our residents in all stages of life. (Adopted 3.16.22) 

Attendance: Jane Danforth, AF Chair, Project Director Thrive Penobscot/MRH; Louis Pelletier, AF 

Vice Chair/Town Councilor; Robin Stevens, Project Assistant/ Thrive Penobscot/ MRH; Tracey 

Perry, Katahdin Collaborative, Initiatives Director ( Zoom); Tom Malcolm, Code Enforcement 

Officer and Health and Life Safety Officer, Town of Millinocket( Zoom); Alyssa Lovering, 

Community Case Manager, Eastern Area Agency on Aging ( Zoom). John Marden, Help Desk, 

Millinocket Memorial Library; Anna Jensen, Director MML; Jon Cote, Fire Chief/EMA Director, 

Town of Millinocket (Zoom) and Peter Jamieson, Town Manager, Town of Millinocket (Zoom) 

1) Meeting minutes from January 13, 2026, were approved for posting.  

 

2) Katahdin Snowdown Planning Update -Sunday, Feb 15th from 1-3pm, Recreation Complex 

Robin provided Jane with planning status and as of today- all roles were filled, just needed help for 

the bon fire.   

• Chief Cote is going to check in with staff and let Robin/ Jane know if he has a volunteer. 
Tracey said she’d be the backup if no one else stepped forward. 

o Town (PW) built a fire ring/pit for us. It’s under 36 inches so we don’t need a 
permit  

o Clint Morrow is donating wood, will deliver it and start the fire 

• Freedom Riders are bringing their grill and cooking the hotdogs  
o Tom is picking up the hotdogs, rolls and condiments from Rideout’s (town is 

paying – through our AF account). Have napkins left over from last year 

• Hot Chocolate- Robin has lined up volunteers to serve and prepare (at home) 

o Have the dispensers cleaned out, hot chocolate and cups left over from last year 

• Tom will check on tables. Thought they were in the hut as well the connect four game 

• The “easy”- Ez Ups are in the hut in the Rec area. 

• Will continue to circulate and promote in social media. (didn’t get an AD in the local 
paper this week) Robin took flyer to Granite Street School to go home with the kids 

• Peter committed to setting up the sound system to play music.  

• Skating rink should be good, and the weather forecast says it will be in the 30’s!  
 



3) Age-Friendly Workgroup Meeting update: 

• Small group met to talk about our goals and action steps to narrow down our goals 

• One of the topics was to determine if we wanted to change our name – as we had 
discussed in other meetings last year. 

•  It was decided to keep the name the same, as we are getting name recognition 
BUT to add a tag line… A Community for All Ages 

• Jane is working with Sam at Designlab to get our logo updated with the new tag line 
included. Working on getting some draft versions to pick from. 

• John shared that we also discussed building a Handy Helper program, are looking at 
planning a community dinner as a volunteer drive, expanding the Community Garden 
with the larger/longer goal to serve food insecurity needs in the area – figure out with 
re-boot of the Farmer’s Market how to connect the two. Finally, to support SUFU with 
the Jerry Pond project.   While also continuing with the 3 events we have been involved 
in (Snowdown, Community Clean up and 5K). 

• Planning to create an Action/Project Plan/ Timeline to keep us focused this 
year. 

Member Updates 

• Tracey is attending an AARP virtual event: Getting There together- it’s about 
transportation- she’ll bring back notes.  Transportation is something she plans to 
continue to work on.  

• Food delivery and transportation of food is a need and something to continue 
to work on. 

• Jane shared that the AF committee was recognized at the last Town Council meeting – 
our AARP plaque was formally presented to us by the manager. A piece and picture will 
be in the upcoming Town newsletter. 

• John reminded us that we had a new Library Director, Anna.  Anna shared she was 
pleased to be here and is trying to learn everything she can and meet people.  She 
thanked Tracey for meeting with her yesterday!  

• Tracey shared that Katahdin Strong Heating Alliance is cresting the hill of $40K raised 
with a goal of $50K.   The response has been amazing - in comparison to last year, the 
total was $12K.   

o This year’s success is a result of a professional fundraiser, Paige Holmes, hired 
with grant funds provided through the Katahdin Collaborative.   

o There was a segment on News Center Maine – Thank you Tracey and Kyle from 
the East Millinocket Credit Union (one of the donors) for being interviewed for 

the news piece. It created more awareness. 

• Chief Cote gave an update on the programs he is doing in collaboration with AF 
committee. Has 35 fire extinguishers left out of 100 and they are still getting calls 
weekly for CO/Smoke Alarms.  Sometimes installs an alarm and provides an 
extinguisher at the same visit.  Reported that an installation done today was a result of a 
fire call they responded to last week. Others praised the program- much needed safety 

measures for our community.  

Set next meeting date – Tuesday, March 10, 2026 

Meeting Adjourned at 2:30pm 


