Age Friendly
Millinocket

Meeting Minutes
January 13, 2026
2:00pm
Millinocket Memorial Library/ Zoom

Purpose Statement: The Millinocket Age-Friendly Committee advocates for services, supports and
infrastructure that meets the needs of our residents in all stages of life. (Adopted 3.16.22)

Attendance: Jane Danforth, AF Chair, Project Director Thrive Penobscot/MRH; Louis Pelletier, AF
Vice Chair/Town Councilor; Robin Stevens, Project Assistant/ Thrive Penobscot/ MRH; Sue
Bouchard, Senior Check In Maine; Michele McInnis, Community Development Coordinator; Our
Katahdin; Tracey Perry, Katahdin Collaborative, Initiatives Director ( Zoom); John Marden, Help
Desk, Millinocket Memorial Library; and Alyssa Lovering, Community Case Manager, Eastern Area
Agency on Aging ( Zoom).

Meeting minutes from December 9, 2025, were approved.

¢ Jane mentioned she connected Stacy Giberson SUFU Program Coordinator with Peter
Jamieson, Town manager, for next steps related to the Jerry Pond project. Still haven’t
scheduled a date to present to the Council.

¢ Jane also mentioned that the AARP Challenge Grant is open now with a deadline for
applications for applications March 4 - some of the improvements they are requesting
could be eligible for funding through this opportunity, if pursued.

Age- Friendly Action Plan Progress Report Recognition (2025) and next steps

e Jane shared the plaque received from AARP Network of Age- Friendly States and
Communities stating, “Town of Millinocket, Maine a member in good standing of the AARP
Network of Age-Friendly States and Communities has successfully completed a cycle of
improvement and is recognized for its age-friendly leadership, achievements and
continuing commitment toward being a livable community for people of all ages.”

o Itwas suggested we have a presentation of the plaque at the Town Council meeting
to get the word out about the work of the committee.

e Jane shared comments received from Patricia Oh, our state level mentor/contact for AARP
Livable Communities: “Your progress report was very well done. I have already sent it as
inspiration to another community working on their report. Please share with the committee
congratulations on a fabulous report but, more importantly, on the work that it documents.
The strong partnerships you have formed meant that age-friendly didn't just sit with the
committee but has permeated the way many organizations do their work--while also
increasing access to the services and programs needed. Millinocket truly is a guiding star in
age-friendly. Thank you for all you have done. [ am looking forward to seeing your next
chapter!”



Jane reminded the group of the evolution of the Age- Friendly Committee:

April 2019- Town of Millinocket Applied to AARP’s Network of Age- Friendly States and
Communities and was accepted. That meant we had a year to create and submit an action
plan.

March 2020- The pandemic had a major impact on our work. It slowed us down but didn’t
deter us!

April 2022- Age Friendly Millinocket (3 year) Action Plan submitted to the National AARP
Network of Livable States and Communities

December 2025- Age-Friendly Progress 3 Action Plan REPORT submitted and accepted.

e Have been featured on-line in social media on the Age-Friendly Maine FB page
e (Going to be featured in the Lifelong Maine Newsletter (it’s online)
https://www.lifelongmaine.org/news/jan26-millinocket

Priorities for 2026- Discussion

As mentioned in our report, we are taking this year to revisit our plan- we had an aggressive plan
and spread ourselves thin. A lot got done, we created awareness of community supports and
barriers but going forward we need to determine our capacity to do the work and narrow down
our focus.

1)

2)

3)

There are some things we institutionalized and will continue with like the events (Katahdin
Snowdown, Earth Day Clean Up, 5K Walk/Run), sand bucket program and community
garden.
Farmers’ and Artisans’ Market update from Barbara- I'm writing to let you know that, sadly,
I'm not going to be able to be physically present during the summer of 2026 to be the
“manager” of the market or have a resource table. (I will be out of the country during July and
August.) I would be happy to consult with any volunteers or town staff who want to manage
the market and share what I know. It’s my opinion that we should perhaps step back and take
a year to assess whether the town really wants to support any kind of market at all, and if so,
what it should be in order to best serve the needs of the town.
It was mentioned that the corner lot (Heritage Plaza) that is currently owned by the
Katahdin Tourism Partnership would be a good spot for a Farmers Market - in the future -
as it is so visible. Currently Peddlers Hill is the vendor’s desired location because it was
known and visible.
The group felt it was wise to “press pause” on the Market unless another champion came
forward.

o It was noted that Barbara had given 2 years of her time trying to make it work- and

we appreciate her for that dedication and effort.

Jane recommended a priority for the coming year- to establish a Handy Helper/ Neighbors
helping Neighbors program... what ever we want to call it. Know of at least 3 towns in the
Age-Friendly Network that have them - we can research how they operate. (Readfield,
Saco and Bowdoinham). Initial talks with the town manager were favorable. Peter was


https://www.lifelongmaine.org/news/jan26-millinocket

supportive of establishing one and mentioned the Community Initiatives Director could be
of assistance. (The position is being posted as it’s currently vacant).

o Biggest task would be to build a volunteer base and figure out what we have the
capacity to do so we could build a range of offerings (change light bulbs, rake,
deliver food, etc.) Will meet to discuss further.

4) It was acknowledged that transportation is an ongoing need- it’s not off our radar but not
an action plan item going forward other than being an advocate for the need. Other groups,
(including the Town) are working on it in the region.

5) John shared an idea about an age-friendly event- based on the idea/fact we are not sure
how many people know about us. Perhaps we can do some sort of public comment and
information event that lets the community know what we are doing. Put up some poster
boards about the different projects we’ve don’t thus far... and what is in progress. And talk
to people about the domains of livability ... use the event to elicit people to sign up for
different projects. Maybe bait them in with a bean supper... create an opportunity to hear
about what Age-Friendly Communities do!

o Basically, engage and inform what we are already doing as it may spur someone to
get involved.

6) Jane asked Tracey how we could collaborate with the Katahdin Collaborative around their
livability work. She thought it was a great idea to have a potluck meal (it serves as a
community connector) and share information. There is an opportunity for
intergenerational programing such as story sharing (older wisdom/ wealth of history).

Tracey shared she is on a statewide committee, Transportation 4 Me, working with
legislation around multi-modal transportation. It’s an interest, and priority area for her.
And she most definitely wants to work on building a volunteer base.

7) Robin, as a board member of the Katahdin Area Support Group, mentioned they need
volunteers too.

o It'sagreatidea to hold some sort of event that brings people together that are
serving the community in the age-friendly realm and see how we can work
together.

o John offered to write up his initial idea about an event and will share it. He
asks for others to join him in working on such an event.

o The plan is to have a workgroup meeting (s) soon to work through our ideas
and strategies for sustainability. Jane will follow up with an email.

8) Jane reminded the group about the Community Connections Grant the town received (over
$9000) for the fire department to purchase CO/Smoke detectors, fire extinguishers and fall
prevention supplies (grab bars).

o Itwas because we are an age-friendly community and within the AARP Network
that we are eligible for the funding. We need to create more awareness around
that connection. Toot our own horn!

Katahdin Snowdown Planning - Robin

e The date is Sunday, Feb 15t - 1:00pm- 3:00pm- will need to arrive sooner to set up.



e [twas cancelled last year due to the weather- hope we get good weather this year! There is
no re-schedule date if the weather is bad, it doesn’t happen.

¢ Have done it for so many years- have what we need down.

e Need wood for the bonfire, grill and hot dogs- And need VOLUNTEERS!

e Have left over hot chocolate that’s still good-to use.

e Robin has filled out a Park use form and sent it to Tom to submit for us.

e Robin asked about the mats for the skating rink - if the town ever purchased any?

e Wondering if the ski tow will be ready...

e Robin plans to go to the hut where stuff is stored to see what we have and what we need.

e Robin will follow up with an email

e Robin also sent an email to Baileigh at Katahdin Gear Library to see if they can participate
as they have in the past- provide skis for use on the track, etc.

Member Updates

1)

2)

3)

Sue shared that she is stopping her efforts around Senior Check In Maine. She has done all she

can to make it work but can’t continue based on lack of interest and amount of time/resources

she’s put in. The expense with the website is very minimal if someone wanted to take it on.

Sue expressed appreciation to the group for being a part of the AF group.

e Sue was encouraged to keep coming to the meetings and being involved in any way she
wanted.

e Tracey thanked her for her time and effort. All were appreciative of her trying to make it
work knowing it’s a great need.

Tracey mentioned she is continuing to work in the food security space. She’s connecting with
the Maine Food Council of Networks. It’s a priority for her within the Collaborative. She is also
involved in the National Council on Food Rights Maine.

Alyssa has been newly hired as Community Case Manager- a brand-new role within the agency.
Hoping to provide more personalized support for individuals struggling to keep track of things
in their day-to-day, who are looking for housing and/or food resources, for example. It’s
different from regular case management, it’s one to three-months meeting with folks on a
weekly basis, prioritizing current highest needs. It’s set up to be short term, if they need long
term case management, will look at that as well. Can work with anyone in the 4 counties they
serve, based out of Brewer. Would be over zoom or over the phone if not in the area to go into
the Durgin Center.

Question: How does it work to get case management services?

e Individuals would talk with a resource specialist first, and the resource specialist does
areferral to Alyssa.

Meeting adjourned just before 3pm.

Meeting minutes respectfully submitted by Jane Danforth, Chair.

Next meeting date(s) - Tuesday, February 10, March 10, April 14, May 12, June 9 at MML



