
 

 
Meeting Minutes 
March 10, 2026 

2:00pm 
Millinocket Memorial Library/ Zoom 

 
 

Purpose Statement: The Millinocket Age-Friendly Committee advocates for services, supports and 

infrastructure that meets the needs of our residents in all stages of life. (Adopted 3.16.22) 

Attendance: Jane Danforth, AF Chair, Project Director Thrive Penobscot/MRH; Louis Pelletier, AF 

Vice Chair/Town Councilor; Robin Stevens, Project Assistant/ Thrive Penobscot/ MRH; Tom 

Malcolm, Code Enforcement Officer and Health and Life Safety Officer, Town of Millinocket 

(Zoom); John Marden, Help Desk, Millinocket Memorial Library; Sue Bouchard, Community 

Volunteer; Renee Wellman, Community Services Supervisor, Eastern Area Agency on Aging 

(Zoom);  Jon Cote, Fire Chief/EMA Director, Town of Millinocket (Zoom), Asher Gould, Town 

Councilor(Zoom) and Peter Jamieson, Town Manager, Town of Millinocket (to start Zoom). 

1) Minutes from February 10, 2026, were approved for posting. 

 
2) Katahdin Snowdown (2/15) Report Out by Robin-  

 

• Great weather, in the 30’s, estimated about 100 people there 

•  Freedom Riders grilled hotdogs, Robin had some friends help with the hot 
chocolate, asked the rec staff at the hut to do some “MCing” to tell people what was 
going on.    (Peter set up the sound system for the music but couldn’t stay)  

• Robin asked about the mats for the skating rink- as there still is a need – getting 
from the hut to rink without damaging skate blades was a concern. No one knew the 
status. 

• The skate helpers -purchased in previous years were all being used as were the 
skates available to borrow -at no cost 

• She thanked Tom (Malcolm) for his help.  

• Ended up closing the skating rink at 3pm when we picked up since it was so warm 
out-to save the ice for vacation week.   

• XC skiing at the track (Katahdin Gear Library) had small turn out but thankful for 
Baleigh and her student helper. The track was nicely groomed. 

• Robin mentioned maybe being able to pass the event off to the Rec Department next 
year, can talk with the rec director – The idea being, we’d still participate as 

volunteers but not be the lead. 



Jane mentioned that the next event we do is our Clean-up Day. Used to do something in April- to 
line up with Earth Day but since the weather is better in May for that activity – we have moved it. 
Michele McInnis (Our Katahdin) couldn’t be here today but indicated it was still on her radar.  She 

has led that effort in the past 

 

3) Age-Friendly Workgroup Meeting update- Jane went over the slide below created to 
summarize the work of this committee for 2026: 
 

 

The NEW Project will be the focus of our work this year.  Will be working with the Town to make 

this happen.  

• The next meeting date for the Workgroup was set for Wednesday, March 18, at 2:30 -3:30 

to be convened here at the library.   

John and Tracey are going to be working on a volunteer recruitment sort of event/activity – stay 

tuned for more on that front.  

4) Member Updates – Renee (EAAA) asked if the library offered any kind of tax preparation 
services as they were getting calls asking for help. 

• Nothing at MML but John had flyers for 2 locations in the area. One was the Nazarene 
Church in Millinocket and Catholic Church – specifically at St. Peter’s in East Millinocket.     

o John is sending the flyers to Renee 

Renee asked about the Mahjongg Group that meets at MML (on Wednesdays from Noon- 2:30pm.) 
She wondered if the group had anyone that would want to teach others to play at their location in 

                   

                            
                                                                                          
                                                          
                                                                                                     
                                 

                                        
                                            
                                                                                               

        
                                                    
                                       
                                                            

              
                               

                     

                                                             
                

                        



Dover Foxcroft -they have a need. And if anyone is interested in becoming a volunteer for EAAA 

for that purpose, let her know.  

Other updates from EAAA- Facebook is a good place to find information about their activities - also 

EAAA.org  

Millinocket is the next location they are planning to set up another Access Center- more to come 

on this soon.   

If anyone is interested in their Medicare 101 or SHIP program let her know- They have a need to 

train more volunteers to help folks with open enrollment.   

• The have a Medicare Specialist Supervisor – that checks the volunteer’s work. They save 
consumers a lot of money. It’s an important program to keep well-staffed and they 
currently have a shortage of trained volunteers.  

• Oct -Dec they fielded over 1700 calls- a lot due to Medicare and don’t have the capacity to 
handle every call that comes in. 
 

5) Next meeting date – Tuesday, April 14, 2026 

Adjourned 


