
 

 
 
 
 
 

Meeting Minutes 
June 9, 2026 

2:00pm 
Millinocket Memorial Library/ Zoom 

 

Purpose Statement: The Millinocket Age-Friendly Committee advocates for services, supports and 
infrastructure that meets the needs of our residents in all stages of life. (Adopted 3.16.22) 

Attendance: Jane Danforth, AF Chair, Project Director Thrive Penobscot/MRH; Louis Pelletier, 

AF Vice Chair/Town Councilor; Tracey Perry, Initiatives Director, Katahdin Collaborative ; 

Michele McInnis, Community Development Coordinator, Our Katahdin; John Marden, Help Desk, 

Millinocket Memorial Library; and Peter Jamieson, Town Manager, Town of Millinocket (to start 

Zoom) 

1) Meeting minutes were approved for April 14, 2026, (no May meeting held) 

 

2) Jerry Pond and Community Clean Up (May 13) Report out- Michele guesstimated that about 50 

people helped.  Great collaboration with SUFU (lots of helpers) and Freedom Riders (cooked 

the hot dogs) and others. A smaller workforce went to Katahdin Pride Park to rake in the 

afternoon.  Had lots of garbage bags filled for the Public Works to pick up.   It was deemed a 

success and will gladly partner again with SUFU next year, if there is an opportunity to do so.  

 

3) Jane mentioned that there was a meeting with SUFU about the Jerry Pond project on Thursday 

of this week that she will attend. No updates to report on that project, today.  However, a 

recent visit to Jerry Pond and seeing a father and child fishing reinforced the need for a new 

wharf as SUFU had previously mentioned.  The condition (no ramp for access) and size of the 

wharf (narrow and small) is a great project to tackle along with other accessibility concerns. 

 

4) Handy Helper Workgroup Meeting update- Jane and John have met a couple of times. A draft 
document that’s been created to recruit volunteers to sign up was shared for final feedback.  
This letter/document is basically a call for volunteers. Need volunteers lined up before we can 
launch the program. 

 

• Question-Whose name(s) should be on the letter?  It was suggested, not too many- Jane 
and Grace for sure- to field any questions, receive the document and build the database. 

• Question- is there an age limit? What is too young?  Could school age kids get service 
hours, for example?  Decided that an adult would have to sign off on any youth 
involvement. Would be a case-by-case basis. 

• Need to write a press release to get the word out.  



• Tracey has a volunteer recruitment “How to” document she offered to share 

• John offered to write a 15 sec radio spot  

• Tracey and John talked about doing a podcast – Tracey has the equipment to do so, they 

could interview key people, to talk about the project  

• Need to use multi-media ways to get the word out  

• Grace said (via email to John) she can create a google form and/or use Constant Contact 
to get the word out- the call for volunteers.  
 

5) Community Garden Update- As of the meeting, 7 out of 10 plots were spoken for.   Will work 
with Grace to get the word that 3 plots are still available for community members.  The small 
workgroup is dedicated to making the garden look inviting and “spruced up”. 
  

6) Member Updates 

 

• Jane shared that she attended a LifeLong Maine Conference hosted by the University of 
Maine Center on Aging and was given a tablet to bring back to our committee to us 
during meetings. It transcribes the audio so those with hard of hearing or are deaf can 
read the spoken word.    

• Jane will store it- and happily lend it out- if the need is made known. We want 
to use this adaptive technology for its intended purpose.  

• Jane shared that she met Amy from the Alzheimer’s association at the 
conference– and has passed on information to Anna at MML for potential 
future community education sessions.  

• Tracey mentioned that she has $1500 available for the fund-raising consultant, Paige, 
for the Heating Security Fuel Campaign.   

• We have $6000 in funding to start out the heating season – a check came in late 
that will be used to start the campaign off this fall. 

• Tracey also mentioned that Nicloe went to a Maine Food Council meeting and got $2000 
for food security work (TBD). The money will be housed at the library.  

• Tracey would like to see a connection between the Community Garden and the 
food security work.  Mentioned a workshop, how to grow your food, how to 
germinate your seed as examples… get the UMaine Cooperative Extension 
involved, etc.   If there is extra from the garden, a sharing table could be set up, 
etc.  

• Tracy went to the Build Maine Conference and talked to the Maine Efficiency person- 
brought back information to share.  John mentioned he had them do a presentation 
months ago at MML, had good attendance.  

• Jane mentioned hearing from Tom that 3 benches were installed (refinished ones – 
painted white, sealed and put in concrete bases) on the Michaud Trail. So, we didn’t 
have to purchase new ones that we had discussed wanting to do.  
 

7) Next meeting date(s) set- July 14, and September 15 at 2pm at MML - No August Meeting  

 


